MIDD 1 Strategy Modification Process

In March of 2009, a process to modify strategies, services and programs was established for MIDD 1. It
was reviewed and discussed by the MIDD Oversight Committee in March 2009. The process outlined
when revisions were to be brought before the Oversight Committee for review and discussion and when
revisions could occur at the discretion of the division.

Three thresholds were identified that triggered when strategy revisions were to be brought to the MIDD
Oversight Committee for consultation, review and comment. They were:

e A proposed change of funding of 15 percent or more

e A proposed elimination of a strategy

e Changes to provider resources/processes/funding methodology/FTE/RFP or contract processes.

When one of the thresholds was met, the suggested revision was brought to the Oversight Committee
to conduct a review of the request.



