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King County

Mental Illness and Drug Dependency (MIDD)
Oversight Committee (OC)
July 23, 2015
11:45 a.m.-12:15 p.m. networking lunch
12:15 p.m. — 1:45 p.m.
King County Chinook Building Rooms 121 & 123
Meeting Notes

Members:

Alex O’Reilly, designee for Councilmember Lynne Rot
Ellen Stone, Mary Taylor, designee for Barb Miner, Lo
Other Attendees:
Scarlett Aldebot-Green, Graydon Andrus, ellirCarroll, Kimberly
Cisson, Lauren Davis, Dan Floyd, Bob ;

Slakie, Wendy Soo Hoo, Laurie Sylla, Chris Ve uyl, Jim Vallendroff, Calhsta Welbaum, Elhe Wilson-
Jones, Mark Wirschem, Josephine Wong, Maria

as they oc e noted a revision since the last OC meeting with the two following major products
due in 2016:

IDD I Report is due June 30, 2016

IDD Service Improvement Plan and Strategy Outline is due December 5,
2016, but the Office of Management and Budget has requested it be transmitted to the King
County Council on September 26, 2016, to align with the budget timeline.

Kelli reminded members the MIDD Renewal Progress Report is due to the Council in November
2015, but will first go to the Executive’s Office from the Department of Community and Human
Services in early October. A preview of this document will be available to the OC at the August
27th meeting.
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3. Review and Renewal Activities Update
This is a new standing item at upcoming MIDD renewal meetings to update on key renewal tasks.

¢ Outreach Planning
o MIDD Renewal Web Page
The launch of the web page will be at the end of July or early August. The page will include
a link to a survey, meeting announcements, and policy documents. Please let Mental Health,
Chemical Abuse and Dependency Services Division (MHCADSD) staff know if there is
anything else to include on the web site.

o Survey

staff, justice system, human services systen
provide feedback.

give feedback. The data collecte
work.

Community M

unity meetings in the works may include: behavioral health in youth, behavioral
inaljustice, in addition to geographic work and community-based work.

Mary Ellen Stone asked to consider taking advantage of existing meetings, get invited to
PTAs, school board meetings, and predicts far better participation rather than inventing new
meetings.

Alex O’Reilly noted looking at emerging populations (people from East India or those who
practice the Muslim faith). These communities are trying to make mental health (MH) and
substance use disorder (SUD) issues more visible within their communities. Also, take a
look at smaller populations now, with growing numbers.

MIDD Oversight Committee Meeting Page 2 of 5
July 23, 2015



e Evaluation Assessment Request For Proposal (RFP)
The Evaluation Assessment RFP is not yet on the timeline as it is in development. The RFP will
be released in early August that asks for an objective, third party to look at how the County has
done its evaluation work around MIDD and to help identify strengths to build on, opportunities,
and challenges. This will involve MHCADSD’s Evaluation team in all elements of this moving
forward that will bring to life the data points that tell the MIDD story. A link to the RFP will be
sent to OC members to send on to organizations or entities OC members work with, with a
broad casting of it for a robust response. The end result of this RFP will be a report to extract
findings for the Retrospective MIDD I Report and recommefidations for the Prospective MIDD
Service Improvement Plan.

4. Review and Renewal Strategy Team Update
Co-Chair Bender stated:
e The team is meeting about four hours a month i iduals from

the OC, providers, and County staff, all asse i requirements
of Ordinance 17998.

e The grou s or recommendations on matters that should come to the full
i ilprovide feedback on the process for determining strategy

des: the major tasks timeline, outreach planning, and the
i§ evolving as the planning work is continuously developing.

discussed.

Ann McGettigan echoed Kelli’s remarks; everything is well received and members are respectful of
each other. There is a lot of willingness to hear the OC voices, sparking great conversation.

5. Values and Guiding Principles-Review & Approve
This document captures the work of the OC from the MIDD OC March 26, 2015 meeting.

Focusing on the Values and Guiding Principles section, these are the guidelines to be included and
reflected in all steps of MIDD work moving forward. Members were asked to review and make any
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necessary adjustments. A discussion followed with feedback to be captured on the next iteration of the
document. These Values and Guiding Principles will be on the web site, once approved.

Member comments:

Brigitte Folz noticed there is no mention, other than the term ‘MIDD’, on the focus of MH or SUD,
and wondered if it would be helpful to have a statement included that MH and SUD is the focus.
Judge Susan Craighead mentioned several references to criminal justice system changes and wondered
if this includes juvenile justice?

Co-Chair Bender answered she thinks so.

nd Social Justice. He added that it
ways of achieving results.

Dave Asher asked to expand / define the ESJ acronym as Equit
should be expressed in this document that the OC is open to

Graydon Andrus asked if there would be a chance to incorporate a
those populations whose voices are unheard, or in greater need. Ann
whose voices are not being heard due to the natuge of this work.

d for prioritizingdollars to

Included ramework is very familiar language and concepts from Behavioral Health Integration,
Accountable unities of Health, the Strategic Plan, Best Starts for Kids, Health and Human
Transformation others. It is being reviewed by multiple stakeholders, both internal and
external to King

Kelli asked OC members for their reactions to the framework. Is it helpful? What is missing?
Member comments included topics such as housing; including prevention/early intervention
language in the objective; capturing the very early learning component as infant MH is vital; what
the cost of the homeless crisis response is; placing a slash when employment/education is
mentioned, mission creep concerns; leverage; etc.

There will be a focused conversation very soon about retooling the MIDD Policy Goals and ways to
strengthen them.
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Kelli will retool the framework to be distributed at the next OC meeting. She solicited additional
feedback electronically, using track changes and/or a summary email by August 5, COB. Please do
not hesitate to email her with any questions.

7. Discussion: Strategy Review and New Concepts Approach
Kelli Carroll discussed elements of the strategy review process and asked OC members if it was a
shared expectation that all strategies need to be reviewed. All members agreed. Building on this, she
asked if members share an understanding, after review and assessment, that some existing strategies
may need to be revised, expanded, merged, or potentially eliminatgd. Again, members agreed these
are the potential outcomes of review.

Kelli confirmed new strategies may be recommended after Con , and their
review and assessment. Moving forward, it is very likely review te ill be needed to give two
hours to two days of time to review strategies or concepts and to wei e asked
how many members are willing to participate: L i nam, Alex

O’Reilly, Jenn DeYoung, and Mike Heinisch eac other system
experts, outside of the OC, Public Health, and M ate the group.

Member comments:
Consider how to review the strategi
playing field.

at were never ] will not be on a level

11:45 am.— 12:15 p.m. orking Lunch
12:15 p.m.— 1:45 p.m. ~
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