‘“+'s Hazardous Waste
k Management Program

Management Coordination Committee Meeting
Tuesday, April 16, 2024
10 a.m. — 12 noon, teleconference via Zoom

General Business (20 mins.)
1. Introductions - All
2. Announcements - All
3. Meeting Minutes - Susan Fife-Ferris
Briefings
4. Haz Waste Communications Market Research Results - Thanh Truong/Roger Chin (25 min.)

Briefing of research results and next steps

5. Workplace Culture Assessment - Maythia A
Overview of findings from the assessment (25 min.)
6. Haz Waste 2023 Annual Report - Maythia A

Overview of 2023 performance

irhart/Lakshmi Panikkar

irhart (10 min.)

7. Management Plan Status and Future Implementation - Kristin Pace/Dave Ward (35 min.)

Overview of progress achieved and next steps

8. Director’s Report and Look-Ahead Calendar - Maythia Airhart (5 min.)

Review items of note and upcoming MCC meetings

Decision Items:
e Approve March 19 Meeting Minutes

Read-Ahead Material:
e March 19 Meeting Minutes (ltem 3)
e Haz Waste Communications Market Research Results (Item 4)
e  Workplace Culture Assessment (Item 5)
e Haz Waste 2023 Annual Report (Item 6)
e Management Plan Slide Deck (Item 7)
e Director’s Report (Item 8)

Next Meeting: May 21, 2024, 10 a.m. — 12 noon via Zoom

MCC Meeting Packet — Agenda



