
Next Meeting:  April 16, 2024, 10 a.m. – 12 noon via Zoom      MCC Meeting Packet – Agenda 

 
Management Coordination Committee Meeting 

Tuesday, March 19, 2024 
10 a.m. – 12 noon, teleconference via Zoom 

 

General Business (20 min.) 

1. Introductions - All 

2. Announcements - All 

3. Meeting Minutes - Dylan Orr 

Briefings  

4. Operating Structure Assessment 

           Briefing of Structure Assessment 

- Maythia Airhart/Kristin Pace (20 min.) 

5. Legislative Session Report 

Briefing of 2024 Legislative Session 

- Dave Ward (20 min.) 

6. Q4 2023 Finance Report 

Briefing of Q4 2023 Financials 

- Madelaine Yun (10 min.) 

7. 2025 Budget Planning 

Briefing of 2025 Budget Planning 

 

- Madelaine Yun/Maythia Airhart (20 min.) 

8. Executive Session Decisions 

Summary of discussion and decisions on capital reserve 
fund and operating domain as relates to plastic 

- Dylan Orr (20 min.) 

 

9. Director’s Report and Look-Ahead Calendar  

 Review items of note and upcoming MCC meetings 

- Maythia Airhart (10 min.) 

 

Decision Items: 

• Approve the revised January 2024 and the February 2024 meeting minutes (Item 3) 
 

Read-Ahead Material: 

• Revised January 2024 meeting minutes and February 2024 meeting minutes (Item 3) 

• Operating Structure Assessment (Item 4) 

• Q4 2023 Finance Report (Item 6) 

• 2025 Budget Planning (Item 7) 

• Director’s Report (Item 9) 

https://kc1.sharepoint.com/:u:/r/teams/HWMPe/SitePages/Quarterly-Report-Dashboard.aspx?csf=1&web=1&e=M5UU05

