About the Budget 101 Series

The county’s budget process can be difficult to understand. To help
make this process more transparent, my team and | created this
four-part ‘Budget 101’ series, included in my monthly e-newsletters
between February and May 2025.

This series dives into topics such as my role as Budget Vice Chair,
constraints on the county’s budget, the General Fund, property and
sales taxes, the role of state and federal funding, and a closer look at
funding for the criminal legal system and homelessness response.

Information in this series, including budget figures and links, was
correct at the time of initial distribution in early 2025 but may have
changed by the time you are reading this today.

—Jorge L. Baréon, King County Councilmember, District 4
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What is My Role in the Budget Process?

As | noted earlier, | want to take a moment to share with you some background
about the county’s budget situation. This year, | will serve as Vice Chair of the
Council’s Budget and Fiscal Management Committee (BFM). This is the
committee that will debate budget proposals before sending them to the
full Council for a vote, and a role which | requested in the recently
completed annual Council organization process. As Vice Chair, | will work
closely with Councilmember Rod Dembowski, who has been named Chair of
the BFM committee.

Where | Stand

Given what we know about status of the county’s budget, | expect this will be a
challenging year and that my colleagues and | will need to make difficult
decisions. I'm mindful that vital services on which residents depend on will be
at risk because of how they are funded.

As we confront these challenges, my approach will be to center the need to
protect the health and safety of every community member and to do so
consistent with our community’s values. | also plan to share information and
highlight opportunities for King County residents to understand and be
engaged in the budget process. The decisions that we face must be informed
by community voices, and the solutions we identify ideally should not put us
back in the same situation in future budget cycles.
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Dedicated Funds vs. General Fund
When you hear about “The County Budget”, it’s important to keep in mind that
it is actually composed of more than 100 individual budgets. Each of these
budgets has its own requirements, but one way to think about them is in terms
of Dedicated Funds and General Funds.

Dedicated funds refer to funds that have limitations and specific uses,
dictated either by state or federal law; these make up 86% of the county's
operating budget. Services such as transit, wastewater treatment, and voter-
approved programs such as the Emergency Medical Services and Crisis Care
Centers are supported by dedicated funds. Due to these strict rules, these
dollars cannot be moved into other areas of the budget.

The remaining 14% is the “General Fund”. These funds do not have the
restrictions placed on dedicated funds and King County has the most flexibility
in deciding how they are spent. This is the portion of the county’s budget in
which a significant shortfall is expected in the upcoming budget cycle,
and which will pose challenges to vital services in the years to come.

Now that we have distinguished these two buckets of revenue, we can move
on to explain what the general fund supports, what factors are negatively
affecting the revenue in the general fund, and more.
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What is the General Fund?

The general fund is the only funding source that allows the county to
provide support to important services and programs that would
otherwise lack funding. These funds are primarily used to financially support
a wide range of services such as in the areas listed below.

o Sheriff's Office

e Superior & District Courts

« Prosecuting Attorney’s Office
o Department of Public Defense
o Adult and Juvenile Detention
« Assessor’s Office

o Elections

Many of these services are mandated by the state but are not funded with
state resources, such as in the area of justice and safety, where nearly
71% of the general fund is invested. While we are legally mandated to
continue each of these essential services, there are other areas of the general
fund budget that are not mandated but are important local priorities, including
critical public health and human services. Those areas are also at great risk
under the current budget structure.

What is the Shortfall in the General Fund?

The anticipated shortfall in the general fund refers to the gap between the
cost of continuing to provide services at their current levels and the total
revenue the county expects to collect. The county was able to avoid deep
cuts in the 2025 budget year because of the availability of one-time revenues
including cost savings from the previous year.

However, for the next two-year budget cycle, we estimate that the cost of
continuing to provide the same level of services funded by the general
fund will exceed available revenues by approximately $200 million, which
includes resources needed to sustain the public health clinics, and
potentially even more. This is the shortfall we will need to address in the
coming months.

| want to be clear that the challenges we are currently facing with our county’s
budget are not new. King County has been dealing with chronic imbalances for
quite some time. Factors negatively affecting the general fund include, but
are not limited to:

» State law limitations on revenue growth for property taxes, which make
up the majority of the revenues that support the general fund.

» Decline in sales tax revenue collected by King County in comparison to
other counties.

* Revenue streams not keeping up with the total expenditure needed to
cover services and inflation.

If you’d like to learn more, the links below provide much more detail on the
county’s budget and the challenges we are facing.

Further Reading
e General Fund and Financing Activities
e 2025 Budget — Executive Summary,

* Budget FAQ
o 2025 King County Budget - One Pager

Video Explainers
e February 12, 2025 — Budget and Fiscal Managment Committee 2026-
2027 Budget Preview - Time stamp: 02:20 — 1:07:11
o Services your tax dollars pay for
o What does King County do? And how much does it cost?
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Budget 102 (varch 2025)

In last month’s newsletter, | expressed my plans to create a space to share
information regarding the county’s budget, our deliberation process, and the
funding gaps anticipated for the 2026-27 Biennial (two-year) Budget. | received
positive feedback from many of you, so we are going to continue to dive into
some of the details of the challenges facing the county.

King County currently forecasts a shortfall of at least $210 million in the
general fund for the two-year 2026-27 budget cycle. This is $10 million
larger compared to the figure | shared last month to reflect the recent
economic forecast of lower than anticipated sales tax revenue. To put this
into perspective, the county expects to collect approximately $2.3 billion in
revenues for the general fund in 2026 and 2027. The shortfall therefore
represents a gap of 9.1% between revenues and expenses over the next two
years. Although this may not seem significant at first glance, the risk lies in the
fact that many state-required services and local priorities are funded from this
account. Since the county cannot make further cuts below the state-mandated
levels, it creates additional pressure on local priorities that are not required by
state law.

This month we’ll take a closer look at the factors affecting the general fund,
what services would be at risk and why, clarify misconceptions about our
budget, and more.

Will There be Budget Cuts to Public Safety and the Criminal
Legal System?

First, | wanted to speak to a question I've received from constituents as they
learn about the current budget situation. As you recall, a large portion of the
general fund, nearly 71%, pays for public safety and criminal legal system
services. Many of these services are mandated by the state but are not funded
with state resources, including services provided by the Sheriff’s Office, the
Superior and District Courts, Prosecuting Attorney’s Office, Department of
Public Defense, and Department of Adult and Juvenile Detention. The rest of
the services funded by the general fund include those local priorities for which
there are no dedicated funding sources, such as gun violence prevention,
investigating land use code violations in unincorporated areas, and navigation
and support services for people seeking justice through the criminal legal
system.

| want to be clear that the potential for budget cuts to these services is
not driven by the county’s desire to make reductions in or eliminate these
services. Since no dedicated funds currently exist to support these
services, the general fund has provided those needed dollars. However,
the revenue streams that primarily contribute to the general fund are not
keeping up with the increased costs of maintaining services at the
current level. Since some county departments are more reliant on the general
fund than others, those departments were asked by the Executive to meet
budget targets as part of his budget process. These proposed reductions do
not necessarily represent cuts that King County might choose to make under
different circumstances but do represent the possible reductions that may be
necessary under the current funding reality.
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How are Dedicated Funds Constrained and Why?

To reiterate information we shared last month, dedicated funds have
limitations and specific uses, dictated either by state or federal law, and
make up 86% of the county's operating budget. These revenues cannot
be moved into another fund, nor can they be used for another purpose by
the county. Examples of these dedicated funds include fees and voter-
approved levies.

Bus fares are a fee with which many people are familiar. Fares are an
important source of revenue for public transit, providing $71 million in 2023,
with 55% coming from employers offering transit passes to their employees.
Similarly, food business permits paid by restaurants, caterers, and mobile food
businesses fund related services such as application reviews, staffing, and
health inspections for these food establishments. This is based on a King
County Board of Health policy that calls on Public Health to set fees at a level
that fully pays for the cost of services they support. State law also prohibits
fees from exceeding_the actual cost of providing this service. Together, these
policies ensure that permit fees and the cost to deliver related services remain
aligned. In both situations, revenues collected in each area are invested
back into the systems in which they were collected.

Voter approved levies, such as Best Starts for Kids, the Veterans, Seniors, and
Human Services Levy, and the Crisis Care Centers Initiative are also examples
of dedicated funds. In these situations, use of the generated revenue is
restricted to that approved by voters.

With these examples in mind, we can begin to see how the dedicated funds
are truly restricted by the fact that they have already been given specific
purposes. Whether it is written by law, within the language of levies, or
comes through services used by the public, the county is prohibited from
reallocating those funds elsewhere.

Diving into the General Fund
Again, the general fund is the only source that allows the county the flexibility
to allocate resources to important services and programs that would otherwise
lack funding. Revenue streams that the general fund largely relies on
include property and sales taxes. These are also the only two significant
revenue-generating options granted to counties by state law.

In this section we will take a closer look at property and sales taxes, and
how inflation further exacerbated the gap between revenue collected and
revenue needed in recent years.
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Graphic based on the following source: 2025budget-execsumm-booklet-final.pdf. Click image to go to link.

Property Taxes as the Primary Revenue

Property taxes make up a large portion of the general fund. When all sources
of revenues are considered, they contribute 37% of total generated revenue.
However, when payments and contracts from other government entities and
county departments are considered, property taxes represent 56% of the “net”
general fund revenues. “Net” refers to the amount left over after deducting
other areas as explained above. This is clearly represented in the graphic
above.

Since 2001, Washington State law has limited property tax increases to
1% annually plus revenue from new construction, which has historically
only accounted for approximately 0.5% to 1.5% in overall property tax
increase. In other words, the county’s main source of revenue for the general
fund has only been able to grow at around 1.5% to 2.5% per year. On the
expense side, however, the cost for the county to provide services grow due to
inflation and population growth (for instance, the county’s population grew by
18% between 2010 and 2020). In years of low inflation, the county has largely
been able to balance these increased costs. However, as inflation has
exceeded the limit in state law over many years, generated revenues
have not been sufficient to cover the cost of services. Since this
imbalance is baked into the tax structure by state law, it is referred to as
a “structural gap” and can only be remedied through action by the State
Legislature. Efforts by local governments across the state to change the limit
over the last 20-plus years have been unsuccessful.

This limit on property taxes, along with the rapidly rising inflation and
population growth since 2015 has made it nearly impossible for the
revenue collected through property taxes to keep up with costs to
provide services, resulting in an ever-widening gap, as illustrated by the
graph below.
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Bar graph is based on the following source: Executive Constantine's Proposed 2025 Budget, General Fund and
Financing Activities. Click image to go to link.

Important info for the graph above: Each year’s right-hand bar = actual
property tax revenue collected by the County’s General Fund. Each year’s left-
hand bar = how much General Fund property tax revenue would have been
collected had this revenue kept up with inflation and population growth since
2001.

Do All Your Property Taxes Go to the General Fund?

No. King County collects property taxes on behalf of all taxing districts in the
county. While King County retains approximately 20 cents for every dollar
collected, the majority is distributed to schools, cities, public libraries, sewer,
fire, hospital and other taxing districts

If you are interested in seeing where your own property tax dollars go, you can
see a break down using your address or parcel number with the eReal
Property tool offered by the King County Assessor’s office.

Do All of Your Sales Taxes Go to the General Fund?
No. At 17%, sales taxes make up the second largest portion of the general
fund. However, that figure increases to 26% if only “net” general fund revenues
are considered. The local share of the sales tax is capped at 1%. While a
significant contributor to the general fund, the amount of revenue collected
depends upon where a sale occurs:

o If a sale occurs in the unincorporated area (outside of cities), the county
receives the entire 1% local sales tax.

 If a sale occurs within a city, the county receives only 0.15%, and the city
receives the remaining 0.85%.

As once-unincorporated areas, including commercial areas, have annexed into
neighboring cities, the portion of sales tax collected by King County has
reduced over time. In 2023, King County captured only about 4% of all
taxable sales at the full 1% rate; of the $93.3 billion in taxable sales that
year, only $3.7 billion occurred in unincorporated areas. This is due to the
county actively complying with the state Growth Management Act, which
encourages urban areas, including almost all commercial areas where taxable
sales occur, be brought into cities.

King Counly Sales Tax Breakdown
100% to King County

~— Cultural Access  0.1% IR el

Tanes collectod g0 10 the Mowing Opportunies
Housing Services 0.1% Funed Some cities have opted out of the tax
o Criminal Justice 0.1% S g oo pegs
100N 1<
Sl:;stl'ax i | Mental Health  0.1% o -
Metro Transit  0.9% 100% 1@ King County
10.2% Metro Tt
Sound Transit  1.4% S 100% of 1.0% to King County hom
Unincorpor sted Areat
@ 1.0% 15% of 1.0% 1 King County from the cities
-— - J
~— State 6.5% [*The “Crimeal hustice” sales tha Gitribution formula
[ s folows
the County recenves one tenth (0 01%) of the 0 1%

|rarisctaoms Based o & populataon percertage
[multipher in the case of King County, it s roughly
1%

Bar graph is based on materials provided by the King County Performance, Strategy, and Budget Office (PSB). Click
on image to go to the PSB website.

Broader changes in consumer behavior have also affected the amount of
revenues available to local government collected through sales tax, such as:

« Consumer behavior slowly changing to purchasing fewer goods to
purchasing more services, which usually aren’t subject to the sales tax.

» Rising income inequality, which affects sales taxes because higher-
income individuals spend a much lower percentage of their income on
items subject to sales taxes.

The result of these changes is again that sales tax has not kept up with
economic growth. On March 17, the King County Office of Economic and
Financial Analysis (OEFA) released a revised revenue forecast citing that while
revenue has increased, the county still faces challenges in balancing its budget
due to rising costs and increased demand for services.

Where Do We Go from Here?
This month, we have expanded on:

1. Property and sales taxes are the general fund’s main revenue source;

2. These taxes are not able to keep up with changes in our economy,
population growth, inflation, and consumer purchasing behaviors, and

3. The forecasted shortfall is the result of structural policy decisions, not
one-time events.

| am concerned about the risk and impact of cuts to these important
services, especially in my role as chair of the Law and Justice
Committee. But the reality of such a significant shortfall is that
reductions to the 2026-2027 King County Budget cannot be avoided if
King County is limited to the existing revenue options and the cost to
provide the same level of services continues to grow.

Over the coming months, | will continue working with my colleagues to explore
all options to address this budget situation.

How You Can Be Involved

The Council’s Budget and Fiscal Management (BFM) committee is scheduled
to meet twice per month on the second and fourth Wednesday of each
month, from 9:30 am to 11:30 am.

If you're interested in participating or simply having the tools to periodically
check in on the work King County is doing on your behalf you can visit the King
County website.

Stay Tuned

In my next newsletter, we will continue this conversation when | share
more about the behind-the-scenes work we’re doing, including further
assessing the impact on county services, considering alternative
revenue streams, and new strategies to minimize the financial impact of
this shortfall on necessary services supported by the general fund.

In the meantime, if you have any questions, please feel free to email me at
jorge.baron@kingcounty.gov.

Sources Used for Further Reading

» Executive Constantine's Proposed 2025 Budget summary,

o Adopted 2025 Annual Budget for King_ County.

» Executive Constantine's Proposed 2025 Budget, General Fund and
Financing_Activities

» Your Guide to the King_ County Budget

¢ King_County Metro to resume fare inspection in March 2025 — Metro
Matters

» A closer look at the structural gap - King_County, Washington

* Your Guide to the Metropolitan King_ County Council 2025

» King_County Department of Assessments: eReal Property
Office of Economic and Financial Analysis - King_County, Washington
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Budget 103 (April 2025)

| hope that, through the budget sections of the last couple of newsletters,
you’ve enjoyed learning about the county budget and the important role of the
general fund. This month, the budget series transitions to look at what is
happening in the broader environment. Proposed changes to state and
federal funding will have a deep and potentially significant impact on the
ability of the county and local providers to deliver services. While it will
take months to know the actual outcome of how decisions at the state and
federal levels of government will affect King County, | remain convinced that
we need to continue preparing for possible funding changes. In this month’s
installment, | would like to provide more insight into some of the
challenges that we may soon face if reductions are made in King
County’s state and federal funding.

State and Federal Funding is Dedicated Funding

King County, like other local governments, receives funds from the state and
federal governments that are used to provide services to residents. While King
County may in some cases have discretion on how they are spent, state and
federal funding should be considered as dedicated funds; this means
these resources have a specific use tied to them and cannot be used for
anything other than their intended purpose.

When the county receives state and federal funds, they often come with
conditions that King County must follow. Some dollars are earmarked for
particular purposes, while others offer more flexibility, allowing the county to
address local needs as long as the spending aligns with broader policy goals.
Other times, the county may serve as a “pass through” stop, temporarily
holding a set amount of money prior to distribution based on state or federal
decisions. In other situations, the county may apply for and be awarded
competitive grants. Our 2025 operating budget includes over $200 million
of federal funds, and additional federal funds are provided indirectly
through the state. It’s not an overstatement to say that these federal
funds are a significant and vital part of the county budget.

Managing Changing Requirements Under the Current Federal
Administration
At our Committee of the Whole meeting_this month, Dwight Dively, Director of
the Office of Performance, Strategy, and Budget, provided an update on the
status of federal funding for this and future budget years. As the current
administration has sought to change and impose new requirements on
federal funding, this has raised concerns about the reliability of these
funds for both King County and the organizations that provide services
to residents and visitors every day. Some of these requirements are legally
questionable and have been challenged in courts, while others appear to be
contrary to county values. This has generated discussion about the future of
current services and funding in light of possible changing requirements.

Director Dively shared a number of concerns, including that:

¢ Some federal agencies have been directed to stop payments on existing
grants or to impose new conditions on the funding.

» New grants or renewals of existing grants sometimes have conditions
that violate State law or County policy. This would potentially cause the
County to lose funds in such situations unless litigation is successful.

o The U.S. House budget resolution for fiscal year 2026 implies major
reductions to domestic federal programs, such as_Medicaid and the
Supplemental Nutrition Assistance Program. Medicaid reductions could
reduce funding for Public Health and the County’s Department of
Community and Human Services as early as the second half of 2025.

King County is working to ensure we have the most current and holistic
understanding of this evolving landscape. In addition to ensuring that the
county continues to meet the requirements of our existing grants and
funding, staff are coordinating to monitor for any changes to reporting
systems, funding conditions, and legal developments. Since federal funds
are used to contract with local organizations, staff are also coordinating with
service providers to share information and assess impacts.

Potential Impacts Beyond Direct Federal Funding
While directly allocated federal funds are necessary to our county budget, they
represent only one of the many vitally important resources provided by the
federal government. Federal agencies provide data, research, policy
guidance, and support that are critical to understanding and developing
strategies to address local challenges and meet local needs. The value of
this coordination was demonstrated clearly in the response to the COVID-19
pandemic, during which data, resources, equipment, and expertise from the
federal government were essential for preserving community health and
getting necessary resources to the public health and medical community and
help people who became ill and were in need of life-saving care.

The U.S. House budget resolution for federal fiscal year 2026 includes
significant potential reductions to existing resources. Proposed
reductions in programs such as Medicaid, food assistance, and housing
supports would disproportionately impact lower-income residents and
put more pressure on local, state, and non-profit providers. This resolution
does not have the force of law but serves as a blueprint for spending and
revenue for the upcoming budget. While Director Dively points out that these
resources cover a range of county functions, the loss of support for public
health would be especially devastating.

State Resources and Additional Revenue Options

Washington State also provides critical resources to local jurisdictions. In the
recently completed 2025 Session, the Legislature considered strategies to
address an anticipated shortfall in the state budget, as well as possible
reductions in federal funds. This means the state’s ability to dampen the
impact of anticipated federal funding reductions is reduced due to limited
availability of state-generated funds.

State law governs the ability of local jurisdictions to generate revenue. As I've
shared in prior newsletters, county governments are limited to two main
revenue-raising tools — sales tax and property tax — and these constraints have
directly contributed to the creation of a structural gap that has resulted in the
general fund budget shortfall anticipated for the 2026-27 budget and beyond.
This year, King County advocated to the Legislature for more tools that
can alleviate this shortfall, including additional revenue streams and
eliminating the 1% property tax cap.

While a number of bills were introduced this year, only one significant new
source of revenue for cities and counties was adopted this year. House Bill
2015 was successfully passed by the Legislature and is on its way to the
Governor’s desk for possible signature. This bill has the potential to provide
necessary short-term stability to the county’s general fund budget through the
creation of a local option for a 0.1% sales tax for criminal legal purposes. The
bill also establishes a local law enforcement grant program and authorizes the
distribution of state funds from that program to qualified cities and counties.

Throughout this Legislative Session, our King County legislators have been
open to working with me and my colleagues on ways to address the
challenges we face. | appreciate their willingness to talk with me about new
ideas and strategies. Over the past three months, I’'ve joined my colleagues
to advocate with Governor Ferguson about our local priorities and
partnered with local organizations and leaders on new revenue options,
signed letters, and provided public testimony on bills. Legislative Session
concluded on April 27, and you’ll read more about how the county’s priorities
fared in next month’s newsletter.

A Closer Look at Funding to Address Homelessness

Homelessness services are one area where we can clearly see the impacts of
complex and unstable funding streams. While these challenges are long-
standing, there are new risks to funding for these services in the current
climate at both the federal and state level.

A significant portion of our region’s homelessness funding, both at the King
County Regional Homelessness Authority (KCRHA) and the King County
Department of Community and Human Services (DCHS), is received
through the “Continuum of Care” (CoC) grant program from the federal
Department of Housing & Urban Development (HUD). Leadership at the
KCRHA and DCHS are currently reviewing newly added CoC contract
requirements to determine whether they comply with federal law, and we could
continue to use this funding consistent with our county’s values. CoC funding
— which totals $68 million across King County supports more than 4,000
individuals who utilize shelter, transitional, and permanent supportive housing
services.

State funding is an essential source of support for homelessness
services. This includes the Document Recording Fee, which is assessed
on property sales and provides significant funding to state, county, and
local governments statewide to fund homelessness and housing
services. Given a decrease in property sales in recent years, this fee has
generated fewer resources than anticipated. The state has been able to use
general fund resources to prevent program closures over the past several
years. While we are still analyzing the impacts of the 2025 biennial state
budget, the legislature was able to provide $117 million in funding for services
statewide. While we are deeply grateful for this investment, it is unclear at
this time whether this funding will be sufficient to prevent program
closures in King County.

The unfortunate reality is that there is some funding for homelessness services
that we are unlikely to be able to maintain. During the COVID pandemic, the
federal government passed several stimulus measures to sustain
community services. This funding allowed our local and state
government to expand services for our neighbors experiencing
homelessness. Given general fund shortages at all levels of government, we
have limited means of backfilling funding without significant new revenue
stream options.

| am working closely with both county and KCRHA leadership to monitor
this situation and work towards a resolution that both aligns with our
values and protects these critical services. | look forward to future
opportunities to expand our services to meet the full scale of the need in our
region.

| strongly believe that we need to increase — and not just maintain - our
capacity to serve our unsheltered neighbors throughout King County and | look
forward to working with my colleagues to protect and expand these vital
resources.

What to Expect Next Month

In addition to any further updates on state and federal funding developments, |
invite you to let me know what questions you still have about the county
budget. In next month’s newsletter, I'll provide answers to a few of those
in a Q&A to close out our Budget 101 series.
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Care

« King County Regional Homelessness Authority PowerPoint Presentation
— Committee of the Whole — April 22, 2025

o Committee of the Whole Meeting_Video — Dwight Dively Update — Time
stamp: 06:11 — 44:11

« HB 2015 Washington State Legislature
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Budget 104: Questions and Answers (May 2025)

This month brings us to the final edition of the ongoing budget series shared
through my newsletters. My hope for this series was to inform, educate, and
offer transparency on the underlying structure and important considerations for
our county budget. Next month, I’ll provide information on the Executive’s
omnibus budget proposal, which will be transmitted to Council at the end
of May and will propose adjustments to the current budget that goes
through the end of 2025. | believe it is important for residents to know how the
county collects tax dollars, where your tax dollars go, and how they are being
invested to better our region for ourselves and those who come after us.

Last month, | asked you to submit your lingering questions on the budget.
Below you'll find five questions raised by constituents that | selected to include
here. Of course, if your specific question was not included, please send it in as
my inbox is always open and available to you.

Thank you to those who have been engaging with this content, whether you are
reading it through my newsletters, connecting with my office via email, or
stopping by my Brewing Conversations with Jorge sessions. Now, let’s get into
the Q and A.

Question One
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The 1% property tax growth cap applies to the total amount collected by the
taxing_district via property taxes in the prior year, not the property taxes paid by
an individual parcel. The tax amount that you as a property owner pay is based
on more than just the value of your property, and is influenced by other factors
such as:

* Where you live and how much other homes in your area are worth,

« The presence of commercial properties in the taxing district and changes
in their valuation, and

» Voter approved fees, usually known as levies, to support services such
as schools, parks, water districts, emergency medical service and
fire/rescue, among others.

As explained by the Washington State Department of Revenue, our state uses
a budget-based property tax system, which means the property tax amount to
be collected from each parcel is determined by a levy rate. This levy rate is
calculated by dividing the total budget of the taxing district by the total value of
the property within the taxing district, resulting in a rate that is expressed as a
cent (or dollar) amount per $1,000 assessed value. This rate may be affected
by changes in the assessed value of properties in your area, as well as
whether commercial properties are included in the taxing district. In general,
when property values increase faster than the levy amount or when
commercial properties are present, especially if their value rises, then
residential property tax rates tend to fall. However, it is important to note that
voter approved levies are not subject to this cap. It is for these reasons that
property taxes may increase even when the property value has remained
unchanged or has decreased.

There are 165 local taxing districts in King County, and breakdowns of the
levies that affect your specific property taxes and where those dollars go can
be found in your specific tax bill. If you are interested in seeing where your own
property tax dollars go, you can use the eReal Property tool offered by the
King County Assessor’s office.

Question Two

What is King County Doing

to Prepare for Possible v
Cuts in Federal Funding? A’

With numerous updates and changes coming from the current federal
administration, King County staff are closely monitoring updates and
communicating with our federal delegation about the projected impact of
federal budget cuts and policy changes. This is essential to ensuring that we
can quickly identify potential funding gaps or programs that may be at risk of
elimination all together. Please see my last newsletter, in which we looked at
the real and possible challenges affecting our efforts to provide homelessness
services.

King County is also taking legal action to prevent many of these proposed cuts
from being implemented at all. This includes filing the lawsuit regarding the
federal administration’s recent attempt to impose new conditions on already
awarded federal grants that | spoke to above, as well as another challenging
an executive order that sought to end funding_to jurisdictions (like King_County)
that choose not to use local resources for immigration enforcement. | believe
that challenging in court the attempts by the current federal administration to
coerce and harm King County through unlawful actions effectively pushes back
on them and shows commitment to our values.

Question Three

& Now That House Bill 2015 Has
Passed, What Does That Mean
for the General Fund?

Since House Bill 2015 was signed into law by Governor Bob Ferguson on May
19, King County has the authority to consider whether to use this tool to raise
revenue for eligible uses. State law requires that revenue generated by the
0.1% sales tax be used for activities related to the criminal legal system and
may include efforts such as support services for survivors of domestic violence,
programs that reduce involvement in the criminal legal system such as
diversion and re-entry, community outreach, and mental health crisis response.
The Executive has indicated that she is interested in forwarding a proposal to
the County Council for consideration.

This option provides the county with a needed tool to address challenges in the
upcoming and future budgets. Addressing the pressure in this section of the
budget not only supports the county’s duty to public safety but also reduces
risk to other areas of the budget paid for by the general fund. However, this
option is not without its challenges. It does not solve the problem of the
existing structural gap so it’s not a long-term solution, and it’s an inherently
regressive tax. | firmly believe in the importance of solving the structural gap in
our revenue sources and aiming for more stable solutions.

Question Four

/ Why Do Voters

Have to Approve So

Many Levies?

King County relies on levies to fund services that meet local needs and carry
forward local values, and they are an important way for the public to show their
will by either supporting or rejecting policy proposals. Voter approval is also
necessary due to requirements imposed by state law on revenue raised
through property taxes. Proposals to raise revenue from voter-approved levies
can only be used for the purposes approved by voters and are limited to a
period of up to six years. For instance, the Best Starts for Kids levy has been
before voters twice — first in 2015, then again in 2021. Meanwhile, the Veterans
and Human Services levy was first proposed to and approved by voters in
2005 and again in 2011. In 2017, voters were asked to consider, and
subsequently approved, a levy expanded to include older adults in the
Veterans, Seniors, and Human Services levy, which was reapproved by voters
in 2023. The requirement that voter-approved property tax levies be time-
limited is included in state law (RCW 84.55.050), ensuring that voters have
oversight of these efforts and allowing local governments to reassess and
adjust their approach over time.

Examples of levies that you may be familiar with are:

« King County Parks Levy

o Best Starts for Kids

« Veterans, Seniors, and Human Services Levy
o Crisis Care Centers Initiative

Asking you, the voter, for approval is a way the county can maintain
transparency in the ways your money is being used, keep you informed on why
the levy is needed, and allows for the public to have a say on whether a levy is
approved or renewed before the county can legally collect revenue.

Question Five

What Role Can I Play

in the Budget
Process?

If you are reading this, you are already involved by being informed. Here is a
list of opportunities available to continue your participation with the 2026-2027
King County Budget process:

1. Tune into our Budget and Fiscal Management committee meetings on
the second and fourth Wednesdays of each month at 9:30 AM on King
County TV.

2. Access past meeting recordings, minutes, agendas, and meeting
materials on the King_County Clerk of the Council page. Please note that
items before the year 2000 may not be available online. If you need to
access those materials, you can submit a Public Records Request or
reach out to our King County Clerks at clerk.council@kingcounty.gov.

3. Provide public comment! This is always available to you as a tool to voice
your concerns and input. Please note that your comment should be
based on current agenda items for the meeting you are attending. For
other non-agenda items, you can attend a full council meeting on the 4th
Tuesday of the month, when you can speak to any topic county related.
You can also send me an email.

4. Follow the King County Council on your preferred social platform:
Instagram, Facebook, YouTube, and X (Twitter).

5. Follow me on your preferred social platform for updates: Instagram,
Facebook, and X (Twitter).

6. Lastly, share this information with your neighbors and friends to spread
the word.
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