
The county’s budget process can be difficult to understand. To help 
make this process more transparent, my team and I created this 
four-part ‘Budget 101’ series, included in my monthly e-newsletters 
between February and May 2025. 

This series dives into topics such as my role as Budget Vice Chair, 
constraints on the county’s budget, the General Fund, property and 
sales taxes, the role of state and federal funding, and a closer look at 
funding for the criminal legal system and homelessness response. 

Information in this series, including budget figures and links, was 
correct at the time of initial distribution in early 2025 but may have 
changed by the time you are reading this today.

—Jorge L. Barón, King County Councilmember, District 4

About the Budget 101 Series
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Dear Friends and Neighbors

Pictured from left to right: Melanie Kray, Councilmember Teresa Mosqueda, me, former King County Councilmember
Larry Phillips, President and CEO Alejandro Grajal, Clara Manahan, Jessie Friedmann, Lorena Gutierrez Perez and

Government Affairs and Advocacy Director Kerston Swartz at the Woodland Park Zoo.

Since my last newsletter, my office received questions surrounding the state of
our county’s budget. Some of those questions included: 

What does the budget deficit mean for services?
Why is there a shortfall in the general fund?
What actions is the county planning to take to address the shortfall? 

I deeply appreciate your engagement. Your questions made me recognize
even more the value of increasing our community’s understanding of the
county’s admittedly complex budget. This year, I also have a new role as Vice
Chair of the Budget and Fiscal Management (BFM) committee, and I plan to
invest some time to present information that will hopefully clarify the questions
you have posed. 

While we are in the early stages in the budget process, there is still much to be
discussed. As new developments arise, I will be sure to share those with you
through my communication channels. In the meantime, I invite you to continue
sharing any questions you may have regarding the county’s budget.

Read on for other council updates, news about the upcoming King
County Parks Levy, the Crisis Care Centers’ first operator, a reminder to
connect with me in the district, and more!

With gratitude, 

Jorge

Connect with Me!

A quick reminder that I will be at the Ballard Branch Library THIS Friday,
February 28th from 3:30 pm to 5:30 pm for the next installment of our
“Brewing Conversations with Jorge,” an opportunity for you to share your
priorities and meet with me in person. I invite you to come with your questions,
comments, or ideas about how we can improve county services. 

If you are not able to make this session, please note that there will be
additional opportunities in the coming months to connect with me. 

If you know you will be stopping by and would like to submit your question(s) in
advance, please send them to jorge.baron@kingcounty.gov.

I hope to see you there!

Plan your trip!

King County Metro
Sound Transit
Transit GO
OneBusAway

Budget 101 (February 2025)

What is My Role in the Budget Process? 
As I noted earlier, I want to take a moment to share with you some background
about the county’s budget situation. This year, I will serve as Vice Chair of the
Council’s Budget and Fiscal Management Committee (BFM). This is the
committee that will debate budget proposals before sending them to the
full Council for a vote, and a role which I requested in the recently
completed annual Council organization process. As Vice Chair, I will work
closely with Councilmember Rod Dembowski, who has been named Chair of
the BFM committee. 

Where I Stand 
Given what we know about status of the county’s budget, I expect this will be a
challenging year and that my colleagues and I will need to make difficult
decisions. I’m mindful that vital services on which residents depend on will be
at risk because of how they are funded. 

As we confront these challenges, my approach will be to center the need to
protect the health and safety of every community member and to do so
consistent with our community’s values. I also plan to share information and
highlight opportunities for King County residents to understand and be
engaged in the budget process. The decisions that we face must be informed
by community voices, and the solutions we identify ideally should not put us
back in the same situation in future budget cycles.

Dedicated Funds vs. General Fund 
When you hear about “The County Budget”, it’s important to keep in mind that
it is actually composed of more than 100 individual budgets. Each of these
budgets has its own requirements, but one way to think about them is in terms
of Dedicated Funds and General Funds. 

Dedicated funds refer to funds that have limitations and specific uses,
dictated either by state or federal law; these make up 86% of the county's
operating budget. Services such as transit, wastewater treatment, and voter-
approved programs such as the Emergency Medical Services and Crisis Care
Centers are supported by dedicated funds. Due to these strict rules, these
dollars cannot be moved into other areas of the budget.    

The remaining 14% is the “General Fund”. These funds do not have the
restrictions placed on dedicated funds and King County has the most flexibility
in deciding how they are spent. This is the portion of the county’s budget in
which a significant shortfall is expected in the upcoming budget cycle,
and which will pose challenges to vital services in the years to come. 

Now that we have distinguished these two buckets of revenue, we can move
on to explain what the general fund supports, what factors are negatively
affecting the revenue in the general fund, and more.

What is the General Fund? 
The general fund is the only funding source that allows the county to
provide support to important services and programs that would
otherwise lack funding. These funds are primarily used to financially support
a wide range of services such as in the areas listed below.  

Sheriff’s Office 
Superior & District Courts
Prosecuting Attorney’s Office 
Department of Public Defense
Adult and Juvenile Detention
Assessor’s Office
Elections 

Many of these services are mandated by the state but are not funded with
state resources, such as in the area of justice and safety, where nearly
71% of the general fund is invested. While we are legally mandated to
continue each of these essential services, there are other areas of the general
fund budget that are not mandated but are important local priorities, including
critical public health and human services. Those areas are also at great risk
under the current budget structure.

What is the Shortfall in the General Fund? 
The anticipated shortfall in the general fund refers to the gap between the
cost of continuing to provide services at their current levels and the total
revenue the county expects to collect. The county was able to avoid deep
cuts in the 2025 budget year because of the availability of one-time revenues
including cost savings from the previous year. 

However, for the next two-year budget cycle, we estimate that the cost of
continuing to provide the same level of services funded by the general
fund will exceed available revenues by approximately $200 million, which
includes resources needed to sustain the public health clinics, and
potentially even more. This is the shortfall we will need to address in the
coming months. 

I want to be clear that the challenges we are currently facing with our county’s
budget are not new. King County has been dealing with chronic imbalances for
quite some time. Factors negatively affecting the general fund include, but
are not limited to:

State law limitations on revenue growth for property taxes, which make
up the majority of the revenues that support the general fund. 
Decline in sales tax revenue collected by King County in comparison to
other counties.
Revenue streams not keeping up with the total expenditure needed to
cover services and inflation.

If you’d like to learn more, the links below provide much more detail on the
county’s budget and the challenges we are facing.

Further Reading 
General Fund and Financing Activities 
2025 Budget – Executive Summary 
Budget FAQ 
2025 King County Budget - One Pager 

Video Explainers 
February 12, 2025 – Budget and Fiscal Managment Committee 2026-
2027 Budget Preview - Time stamp: 02:20 – 1:07:11  
Services your tax dollars pay for 
What does King County do? And how much does it cost? 

How You Can Be Involved
The Council’s Budget and Fiscal Management (BFM) committee is scheduled
to meet twice per month on the second and fourth Wednesday of each
month, from 9:30 am to 11:30 am.

If you’re interested in participating or simply having the tools to periodically
check in on the work King County is doing on your behalf you can visit the King
County website. 

Stay Tuned
In my next newsletter, we will further explore the factors that impact the
general fund, what services are most at risk, and more.

In the meantime, if you have any questions, please feel free to email me at
jorge.baron@kingcounty.gov. 

County Updates

King County Parks Levy Renewal 
This month, King County Executive Dow Constantine shared his proposal to
renew the King County Parks Levy, as the current version is expiring at the
end of this year. The Executive’s proposal would expand King County Parks’
capacity for maintenance and safety; enhance ballfields, playgrounds, and
aquatic centers; protect and restore more open spaces for a growing
population; and accelerate the expansion of regional trails that connect to
public transit. The proposal will be before the Council in the coming months for
review and, if approved by the Council, would be submitted to the voters for
their consideration during the August election. 

What is it?
This levy is a six-year, voter-approved property tax that keeps both city and
regional parks, trails, and open spaces available for everyone. Regardless of
where you reside in King County, the Parks Levy helps support your local
parks and trails.

Watch Video

King County Selects First Crisis Care Center Operator
In 2023, King County voters passed the Crisis Care Centers Levy, which will
drastically expand our county’s response to the behavioral health crisis. Over
the course of the levy, this source will fund a countywide network of five crisis
care centers, restore, and expand mental health residential treatment beds,
and strengthen the behavioral health workforce. 

Earlier this month, we marked an exciting milestone in this process. On
February 12, the Department of Community and Human Services (DCHS)
designated a Kirkland behavioral health facility operated by Connections
Health Solutions as the first of the planned Crisis Care Centers. While this
facility has been open since August, the building will now be owned, and
operations will be contracted by King County. As a Crisis Care Center provider,
the operator will be able to access capital and operations funds, including
additional support to attract and retain a qualified workforce to this site. 

We are hopeful that the county will identify operators and locations for the
second and third crisis care center by the end of this year. Pursuant to the
implementation plan adopted by the Council last year, the county’s intent is to
open all five funded crisis care centers by 2030 (or earlier, if possible). The
centers will be spread throughout the county to ensure that our community
members in crisis can access services in a location most convenient to where
they live and work regardless of their ability to pay.

Read Blog Post

Reminder to Tap When Riding Transit
We wanted to share another reminder that, beginning on March 31st, Metro’s
Fare Resource Advocates will ask riders for proof of fare payment. Initially,
officers will offer friendly, verbal reminders to riders who did not pay. Later in
the year, Metro will begin to issue fines or use alternative resolutions for riders
who have received warnings. 

More Info

Law and Justice Committee 
As I shared last month, I will continue chairing the Law and Justice Committee
this year. The committee’s schedule was slightly reworked for the remainder of
2025, so it will now meet on the first Wednesday of the month at 9:30 a.m.
rather than the fourth Wednesday. For that reason, we didn’t meet in February
and the next committee meeting will be on Wednesday, March 5th at 9:30 a.m.
These are some of the issues we anticipate covering: 

A briefing on needed upgrades to the Department of Adult and Juvenile
Detention’s radio system;
A briefing from King County Superior Court Presiding Judge Ketu Shah
on the state of the civil legal court system, with a focus on how potential
budget cuts could impact court services; and 
A briefing from nonprofit organizations that partner with the county to
support survivors of domestic violence and sexual assault, including
through their interactions with the legal system. 

When available, the agenda will be accessible here. 

Receive updates

Enter email address e.g. name@example.com
Subscribe
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Photos taken at the reception held at the King County Council where we honored late State Representative Frank
Chopp for his over 30 years of legislative service back in November 2024.

Dear Friends and Neighbors
Before I delve into this month’s newsletter, I want to take a moment to
recognize the life of one of Washington’s most consequential leaders. Our
team is mourning the loss of former House Speaker Frank Chopp, who passed
away on March 22. Over the course of his career, Frank shaped Washington:
he expanded access to health care, enabled the building of thousands of units
of housing, and advocated for systems that help all young people succeed. For
generations to come, Washingtonians will benefit from Frank’s compassion,
tenacious spirit, and urgency for change. And for those of us who were lucky
enough to know him, we will remember his good humor and encouragement to
think bigger. Our thoughts are with Frank’s family – thank you for sharing him
with us. 

In my previous newsletter, we covered a lot of ground on the topic of the
county’s upcoming 2026-2027 budget and the projected shortfall in the general
fund. Driven by my leadership role as Vice Chair of the Budget and Fiscal
Management committee and by constituent inquiries, my office will continue to
dive deeper into this topic in this edition. 

Expanding on our Budget 101 from February, we will touch on the following
questions this month: 

Will there be budget cuts to public safety and the criminal legal
system?   
How are dedicated funds constrained and why?
What role do property taxes and sales taxes play in the general
fund?
Do all your property taxes and sales taxes go to the general fund?

As expected, there have been other developments which I will share with you
throughout this letter. I hope my communications, specifically the budget
sections, are accessible, clear, and overall informative. However, I do
recognize that budget processes are complex, so I invite you to continue
asking questions on the matter. 

Please read on for other council updates, an opportunity to connect with
me in the district, celebrating Transgender Day of Visibility for the first
time at the council, a reminder about Metro resuming fare enforcement,
King County Parks levy renewal, and much more!  

With gratitude, 

Jorge

P.S. This newsletter is admittedly lengthy. However, I can promise that it
is filled with helpful information. As a reminder, you can always utilize
the table of contents on the upper left corner to navigate through the
information in this letter. 

Connect with Me in April

Brewing Conversations with Jorge
First, I would like to thank all who took the time to stop by the Ballard Branch
Library in February for the first “Brewing Conversations with Jorge” session of
2025. I was pleased to see many of you come out to share your concerns and
be in community with our fellow neighbors. Connecting in person with my
constituents is critical for informing the decisions I am making on your behalf.

I am pleased to announce that I will be at the Broadview Branch of the
Seattle Public Library on Friday, April 25 from 1 pm to 3 pm for this year’s
second “Brewing Conversations with Jorge” session. I invite you to come with
your questions, comments, or ideas on how King County can better serve
you.  

I encourage you to let your neighbors know about this opportunity to connect.

What can I chat about?
Topics of interest or concern the county has jurisdiction over include, but aren’t
limited to public transportation, public health, human services, county roads,
courts, parks, open spaces, and more. Please note that these sessions are
fairly informal and do not require attendees to be on time. You can drop by
when you can and stay for as long as you’d like. The main goal is to make
myself accessible to my constituents and this is one of the ways I am
proactively doing that.

Not able to make it?
If you are not able to make this session, please note that there will be
additional opportunities in the coming months to connect with me. 

If you know you will be stopping by and would like to submit your question(s) in
advance, please send them to jorge.baron@kingcounty.gov.

I hope to see you there! 

Pictured with constituents at the Ballard Branch Library session.

Plan your trip! 
King County Metro
Sound Transit
Transit GO
OneBusAway
Pantograph 

Budget 102 (March 2025)

In last month’s newsletter, I expressed my plans to create a space to share
information regarding the county’s budget, our deliberation process, and the
funding gaps anticipated for the 2026-27 Biennial (two-year) Budget. I received
positive feedback from many of you, so we are going to continue to dive into
some of the details of the challenges facing the county.

King County currently forecasts a shortfall of at least $210 million in the 
general fund for the two-year 2026-27 budget cycle. This is $10 million 
larger compared to the figure I shared last month to reflect the recent 
economic forecast of lower than anticipated sales tax revenue. To put this
into perspective, the county expects to collect approximately $2.3 billion in
revenues for the general fund in 2026 and 2027. The shortfall therefore
represents a gap of 9.1% between revenues and expenses over the next two
years. Although this may not seem significant at first glance, the risk lies in the
fact that many state-required services and local priorities are funded from this
account. Since the county cannot make further cuts below the state-mandated
levels, it creates additional pressure on local priorities that are not required by
state law.

This month we’ll take a closer look at the factors affecting the general fund, 
what services would be at risk and why, clarify misconceptions about our 
budget, and more.

Will There be Budget Cuts to Public Safety and the Criminal 
Legal System?

First, I wanted to speak to a question I’ve received from constituents as they
learn about the current budget situation. As you recall, a large portion of the
general fund, nearly 71%, pays for public safety and criminal legal system
services. Many of these services are mandated by the state but are not funded
with state resources, including services provided by the Sheriff’s Office, the
Superior and District Courts, Prosecuting Attorney’s Office, Department of
Public Defense, and Department of Adult and Juvenile Detention. The rest of
the services funded by the general fund include those local priorities for which
there are no dedicated funding sources, such as gun violence prevention,
investigating land use code violations in unincorporated areas, and navigation
and support services for people seeking justice through the criminal legal
system.

I want to be clear that the potential for budget cuts to these services is 
not driven by the county’s desire to make reductions in or eliminate these 
services. Since no dedicated funds currently exist to support these 
services, the general fund has provided those needed dollars. However, 
the revenue streams that primarily contribute to the general fund are not 
keeping up with the increased costs of maintaining services at the 
current level. Since some county departments are more reliant on the general 
fund than others, those departments were asked by the Executive to meet
budget targets as part of his budget process. These proposed reductions do
not necessarily represent cuts that King County might choose to make under
different circumstances but do represent the possible reductions that may be
necessary under the current funding reality.  

How are Dedicated Funds Constrained and Why? 
To reiterate information we shared last month, dedicated funds have
limitations and specific uses, dictated either by state or federal law, and
make up 86% of the county's operating budget. These revenues cannot
be moved into another fund, nor can they be used for another purpose by
the county. Examples of these dedicated funds include fees and voter-
approved levies.

Bus fares are a fee with which many people are familiar. Fares are an
important source of revenue for public transit, providing $71 million in 2023,
with 55% coming from employers offering transit passes to their employees.
Similarly, food business permits paid by restaurants, caterers, and mobile food
businesses fund related services such as application reviews, staffing, and
health inspections for these food establishments. This is based on a King
County Board of Health policy that calls on Public Health to set fees at a level
that fully pays for the cost of services they support. State law also prohibits
fees from exceeding the actual cost of providing this service. Together, these
policies ensure that permit fees and the cost to deliver related services remain
aligned. In both situations, revenues collected in each area are invested
back into the systems in which they were collected.

Voter approved levies, such as Best Starts for Kids, the Veterans, Seniors, and
Human Services Levy, and the Crisis Care Centers Initiative are also examples
of dedicated funds. In these situations, use of the generated revenue is
restricted to that approved by voters. 

With these examples in mind, we can begin to see how the dedicated funds
are truly restricted by the fact that they have already been given specific
purposes. Whether it is written by law, within the language of levies, or
comes through services used by the public, the county is prohibited from
reallocating those funds elsewhere. 

Diving into the General Fund 
Again, the general fund is the only source that allows the county the flexibility
to allocate resources to important services and programs that would otherwise
lack funding. Revenue streams that the general fund largely relies on
include property and sales taxes. These are also the only two significant
revenue-generating options granted to counties by state law. 

In this section we will take a closer look at property and sales taxes, and
how inflation further exacerbated the gap between revenue collected and
revenue needed in recent years. 

Graphic based on the following source: 2025budget-execsumm-booklet-final.pdf. Click image to go to link.

Property Taxes as the Primary Revenue 
Property taxes make up a large portion of the general fund. When all sources
of revenues are considered, they contribute 37% of total generated revenue.
However, when payments and contracts from other government entities and
county departments are considered, property taxes represent 56% of the “net”
general fund revenues. “Net” refers to the amount left over after deducting
other areas as explained above. This is clearly represented in the graphic
above. 

Since 2001, Washington State law has limited property tax increases to
1% annually plus revenue from new construction, which has historically
only accounted for approximately 0.5% to 1.5% in overall property tax
increase. In other words, the county’s main source of revenue for the general
fund has only been able to grow at around 1.5% to 2.5% per year. On the
expense side, however, the cost for the county to provide services grow due to
inflation and population growth (for instance, the county’s population grew by
18% between 2010 and 2020). In years of low inflation, the county has largely
been able to balance these increased costs. However, as inflation has
exceeded the limit in state law over many years, generated revenues
have not been sufficient to cover the cost of services. Since this
imbalance is baked into the tax structure by state law, it is referred to as
a “structural gap” and can only be remedied through action by the State
Legislature. Efforts by local governments across the state to change the limit
over the last 20-plus years have been unsuccessful. 

This limit on property taxes, along with the rapidly rising inflation and
population growth since 2015 has made it nearly impossible for the
revenue collected through property taxes to keep up with costs to
provide services, resulting in an ever-widening gap, as illustrated by the
graph below.

Bar graph is based on the following source: Executive Constantine's Proposed 2025 Budget, General Fund and
Financing Activities. Click image to go to link.

Important info for the graph above: Each year’s right‐hand bar = actual
property tax revenue collected by the County’s General Fund. Each year’s left‐
hand bar = how much General Fund property tax revenue would have been
collected had this revenue kept up with inflation and population growth since
2001. 

Do All Your Property Taxes Go to the General Fund? 
No. King County collects property taxes on behalf of all taxing districts in the
county. While King County retains approximately 20 cents for every dollar
collected, the majority is distributed to schools, cities, public libraries, sewer,
fire, hospital and other taxing districts  

If you are interested in seeing where your own property tax dollars go, you can
see a break down using your address or parcel number with the eReal
Property tool offered by the King County Assessor’s office. 

Do All of Your Sales Taxes Go to the General Fund? 
No. At 17%, sales taxes make up the second largest portion of the general
fund. However, that figure increases to 26% if only “net” general fund revenues
are considered. The local share of the sales tax is capped at 1%. While a
significant contributor to the general fund, the amount of revenue collected
depends upon where a sale occurs:  

If a sale occurs in the unincorporated area (outside of cities), the county
receives the entire 1% local sales tax.
If a sale occurs within a city, the county receives only 0.15%, and the city
receives the remaining 0.85%.  

As once-unincorporated areas, including commercial areas, have annexed into
neighboring cities, the portion of sales tax collected by King County has
reduced over time. In 2023, King County captured only about 4% of all
taxable sales at the full 1% rate; of the $93.3 billion in taxable sales that
year, only $3.7 billion occurred in unincorporated areas. This is due to the
county actively complying with the state Growth Management Act, which
encourages urban areas, including almost all commercial areas where taxable
sales occur, be brought into cities. 

Bar graph is based on materials provided by the King County Performance, Strategy, and Budget Office (PSB). Click
on image to go to the PSB website.

Broader changes in consumer behavior have also affected the amount of
revenues available to local government collected through sales tax, such as: 

Consumer behavior slowly changing to purchasing fewer goods to
purchasing more services, which usually aren’t subject to the sales tax. 
Rising income inequality, which affects sales taxes because higher-
income individuals spend a much lower percentage of their income on
items subject to sales taxes. 

The result of these changes is again that sales tax has not kept up with
economic growth. On March 17, the King County Office of Economic and
Financial Analysis (OEFA) released a revised revenue forecast citing that while
revenue has increased, the county still faces challenges in balancing its budget
due to rising costs and increased demand for services. 

Where Do We Go from Here? 
This month, we have expanded on: 

1. Property and sales taxes are the general fund’s main revenue source;
2. These taxes are not able to keep up with changes in our economy,

population growth, inflation, and consumer purchasing behaviors, and
3. The forecasted shortfall is the result of structural policy decisions, not

one-time events.

I am concerned about the risk and impact of cuts to these important
services, especially in my role as chair of the Law and Justice
Committee. But the reality of such a significant shortfall is that
reductions to the 2026-2027 King County Budget cannot be avoided if
King County is limited to the existing revenue options and the cost to
provide the same level of services continues to grow.

Over the coming months, I will continue working with my colleagues to explore
all options to address this budget situation. 

How You Can Be Involved 
The Council’s Budget and Fiscal Management (BFM) committee is scheduled
to meet twice per month on the second and fourth Wednesday of each
month, from 9:30 am to 11:30 am.  

If you’re interested in participating or simply having the tools to periodically
check in on the work King County is doing on your behalf you can visit the King
County website.   

Stay Tuned 
In my next newsletter, we will continue this conversation when I share
more about the behind-the-scenes work we’re doing, including further
assessing the impact on county services, considering alternative
revenue streams, and new strategies to minimize the financial impact of
this shortfall on necessary services supported by the general fund. 

In the meantime, if you have any questions, please feel free to email me at
jorge.baron@kingcounty.gov. 

Sources Used for Further Reading 
Executive Constantine's Proposed 2025 Budget summary  
Adopted 2025 Annual Budget for King County 
Executive Constantine's Proposed 2025 Budget, General Fund and
Financing Activities  
Your Guide to the King County Budget  
King County Metro to resume fare inspection in March 2025 – Metro
Matters  
A closer look at the structural gap - King County, Washington  
Your Guide to the Metropolitan King County Council 2025  
King County Department of Assessments: eReal Property  
Office of Economic and Financial Analysis - King County, Washington 
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Pictured from left to right: Claudia Balducci, De’Sean Quinn, Sarah Perry, Luna Crone-Barón, Reagan Dunn, Danni
Askini, Girmay Zahilay, Me, Pete von Reichbauer, Teresa Mosqueda, and Rod Dembowski.

Recognizing Transgender Day of Visibility
On March 25th, the King County Council presented the first proclamation in
honor of Transgender Day of Visibility, observed each year on the 31st of
March. I had the honor of sponsoring the proclamation, which was also co-
sponsored by my colleague Councilmember Claudia Balducci. As a proud
parent of a trans daughter, I felt it was particularly important for the King
County Council to bring this proclamation forward, especially given the rhetoric
being spread from those attempting to undermine and erase trans lives. Danni
Askini, Executive Director of Gender Justice League, joined us to accept this
proclamation and provided brief remarks on the important work the
organization is doing to advocate and protect the trans community. I will always
stand in allyship and solidarity for communities most vulnerable to
discrimination and will work to ensure that the King County Council continues
to advocate and fight for ALL in our community. 

Read Press Release

Pictured from left to right: Laura Clise, Luna Crone-Barón, Danni Askini, Elayne Wylie, Sarah Perry, Claudia Balducci,
Jeanne Kohl-Welles, and Hend Alhinnawi.

Celebrating Women’s History Month 
Following the Transgender Day of Visibility proclamation, the council presented
a proclamation in honor of Women’s History Month. Former King County
Councilmember and my predecessor Jeanne Kohl-Welles received this year’s
proclamation and offered brief, heartfelt remarks. 

Prior to the March 25th council meeting, the King County Council and the
Equity & Social Justice Office hosted the annual Women’s History Panel!
Councilmembers Balducci, Perry, and Mosqueda, as well as their staff,
supported a fantastic panel of community members to discuss the theme:
Moving Forward Together! Women educating and inspiring generations.
Missed it? Watch it here.

Also, during the panel event, the second annual Jeanne Kohl-Welles Women
Uplifting Women Award was presented to Angie Hinojos, Executive Director of
Centro Cultural Mexicano by Councilmember Kohl-Welles, who spearheaded
this event and is the namesake of the award. Angie was recognized for her art,
efforts towards providing educational equity, and advocacy work. If you are
interested in viewing the award ceremony, you can do so here.

King County Parks Levy Renewal 
The King County Council is currently reviewing the Executive’s proposed Parks
Levy Renewal. The Parks Levy represents a portion of your property tax
and is a dedicated funding source to support parks, trails, and open
spaces in King County and its cities and towns. This funding supports a
wide range of services, including environmental stewardship and restoration,
land conservation, youth programming, grant programs, and more. The current
levy, which passed in 2019, makes up 85% of King County Parks’ budget and
is set to expire at the end of the year. If the proposal is passed by the County
Council, it would appear on the ballot in August for the consideration of voters.

The Parks Levy renewal proposal must be reviewed and passed by the Budget
and Fiscal Management Committee, chaired by Councilmember Rod
Dembowski, and the Regional Policy Committee, whose membership includes
county and municipal representatives and is chaired by King County
Councilmember Pete von Reichbauer. The Budget and Fiscal Management
committee amended the proposal yesterday. The Regional Policy Committee
will now take control of the legislation, have an opportunity to amend it, and
likely take it up in early April. We expect that the final proposal will be before
the full Council in mid-April.

The Budget and Fiscal Management Committee met earlier this week and
made several amendments to the proposal as a whole. The Executive had
proposed the levy at a property tax rate of 24.43 cents per $1,000 of assessed
value, and the committee brought that rate down to 23.51 cents. I proposed
several priorities that were ultimately incorporated. Those priorities included a
new equity-driven formula for the allocation of funding to local jurisdictions,
maintained or additional investments in the Woodland Park Zoo, Memorial
Stadium, the Pacific Science Center, and Seattle’s Waterfront Park, and
language to support open access to public restrooms. Council will continue to
accept public comment on the proposal at upcoming meetings. If you’re
interested in finding out more about the proposal, the staff reports are available
here (listed as attachments with “SR” in the title). As always, I welcome your
thoughts as we review and finalize this legislation.

Ghost Buses?
On March 4th, the King County Council approved legislation asking King
County Metro to report on so-called “ghost buses,” a reference to unplanned
trip cancellations, to boost transparency and make transit more reliable for
riders across King County. This legislation was sponsored by Councilmember
Claudia Balducci, with Councilmember Sarah Perry and me joining as co-
sponsors. 

As a transit rider myself, I understand how important it is to know whether your
bus will arrive in a timely manner – and even more importantly, when it won’t
arrive at all. I am happy to have been a cosponsor and thankful that
Councilmember Balducci brought this legislation forward. The comprehensive
data on unplanned trip cancellations will allow us to obtain a fuller picture of
the service riders experience so we can know where to grow to better serve
riders. 

Read Press Release

Pictured on left photo from left to right: Me, Clara Manahan from the District 4 team, and Metro staff Phil DeVault, Chris
O’Claire, and Mark Ellerbrook.

Metro Transit Appreciation Week 
Last week, I joined Metro operators, riders, and the entire community in
celebrating Transit Appreciation Week! Transit operators work around the clock
to make sure that community members are able to get where they need to go –
including me. I was happy to be able to spend some time on Transit Operator
Appreciation Day, March 18th, standing at 2nd Ave Extension and South
Jackson Street bus stop and expressing appreciation to the transit operators
as they stopped by to pick up and drop off riders. Later that day, I joined my
Council colleagues in formally recognizing our operators at the Council
meeting. Those were small pieces of the week-long celebration and if you
missed it – not to worry! It’s always a good time to remind our Metro Operators
that the work that they do is vital and appreciated by the community. 

Schedule Updates and Increasing Services 
King County Metro will be updating schedules and increasing bus service
starting Saturday, March 29. Improvements include hundreds of new weekend
bus trips on key routes that are supported by the Seattle Transit Measure. One
bus route in particular that my office has been receiving consistent
communications on, Route 8, will have eight new trips added on Saturday and
33 new trips will be added on Sunday. For more information and other service
changes please check out the Metro Matters blog post below.

Metro Blog

On the left: Pictured with Jeremy Une with Amalgamated Transit Union (ATU) 587. On the right: Pictured with Metro
Transit Operator, Zematra Bacon.

Transit Safety Task Force Kick Off
I was pleased to be able to participate in the kick-off event for a multi-
jurisdictional Transit Safety Task Force, organized by Amalgamated Transit
Union 587, King County Metro, and my colleagues Councilmembers Claudia
Balducci and Reagan Dunn. We spent several hours together with Metro
drivers, regional and local elected officials, law enforcement representatives,
and other community leaders to explore creative strategies to promote transit
safety across our region. After hearing from speakers, we broke out into small
groups to utilize the expertise of those in the room to identify paths to improve
safety for riders and operators. This Task Force will use those ideas and
themes to create workgroups for continued action, and I look forward to
continuing to participate in this important work in the coming months.

Watch the Event Here

Pictured from left to right: me, Amarinthia Torres, Laurel Redden, Vivian Lee, Jerry Kröon, and Nadia Goforth, Director
of the Equal Justice Coalition.

Law and Justice Update 
In March, the Law and Justice Committee met to receive updates and
presentations on several important topics for our region. The meeting materials
and recording of the meeting are available here.

First, we heard an update from budget director Dwight Dively on necessary
upgrades to the Detention Facility Distributed Antenna System in the King
County Correctional Facility (KCCF). This project is essential to the safety of
those working and being held at the KCCF, and this briefing was an important
aspect of our oversight duties.

We then heard from Superior Court Presiding Judge Ketu Shah on the state of
the civil legal system in King County. This discussion touched on programs that
are essential but may be less well known than others within the legal system,
including processing of civil protections orders, weapons surrender, unlawful
detainers (evictions), and much more.

Following Judge Shah’s presentation, we heard from three community-based
advocacy organizations that work to support community members navigating
the civil and criminal legal systems, including Amarinthia Torres with the
Coalition Ending Gender-Based Violence; Laurel Redden with the King County
Sexual Assault Resource Center; and Jerry Kröon and Vivian Lee with
Eastside Legal Assistance Program. All speakers shared how essential the
services that they provide are, especially for survivors of domestic and gender-
based violence. King County funding is crucial for this work and is derived from
both general and dedicated funds such as the Veterans, Seniors, and Human
Services Levy. Even in situations such as this, when dedicated funds are
available, loss of flexible funds would have a negative impact through loss of
capacity. This is an example of just one local priority that stands to be
heavily impacted if the general fund shortfall is not addressed.

Chairing the Regional Transit Committee
On the 19th, I chaired the March meeting of the Regional Transit Committee
(RTC). This was my first time chairing the committee under our new leadership
assignments, and the RTC selected Deputy Issaquah Council President Barb
de Michele to join me in RTC leadership as Vice-Chair. At the meeting, the
committee adopted its 2025 work plan, which outlines the topics and focus
areas for RTC this year.

After those discussions concluded, we had two informative briefings from King
County Metro staff on issues of interest: Metro’s research methods and Metro’s
updated approach to fare enforcement. In case you haven’t heard, Metro will
be resuming fare inspection beginning on March 31st, and more details on
their approach are available on the Metro Matters Blog. The agenda, meeting
materials, and a video of the meeting will be available here.

Update on the King County Regional Homelessness Authority
and Funding 

As a member of the King County Regional Homelessness Authority’s
Governing Board, I am deeply concerned about the risk to our region’s already
under-funded homelessness response infrastructure. KCRHA is working to
maximize available federal funding, while monitoring potential changes. Many
of King County’s essential homelessness services are funded through the
state’s Document Recording Fee, which collects revenue from property sales.
Given high interest rates, property sales have decreased in recent years and
caused a shortfall to this revenue source. The State Legislature was able to
backfill this funding in 2023 and 2024, but I am concerned that they will not be
able to do so in 2025 given their own budget crisis. I am talking with State
Legislators about this critical need, and working with Executive Constantine
and other councilmembers to advocate for a solution in this upcoming budget
cycle to prevent the loss of services to a system that is already insufficiently
funded.

In the Community

Pictured from left to right: Port of Seattle Commission President Toshiko Hasegawa, Me, Pastor Elise Scott, Nick
Johanson and Chloe Johanson.
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Dear Friends and Neighbors

On the left, pictured with the late Senator Bill Ramos at a community event. On the right, pictured at the Governor’s
Inaugural Ball: me, my wife, Tyler, Sarah Perry, and Bill.

I have to sadly begin this month’s newsletter by taking a moment to remember
Washington State Senator Bill Ramos, who passed away unexpectedly on
April 19. In his many years of public service, Bill was a champion on
transportation and natural resource issues, as well as an active member of his
community both in his professional and personal life. With a heavy heart, my
thoughts are with Bill’s wife, my colleague Councilmember Sarah Perry, their
family, and all who have worked closely with Bill throughout his many years of
public service. I am thankful to have had the opportunity to know Bill over
many years. His positive impact to our state will not be forgotten. May he rest
in peace.

In light of Bill’s passing, our April 22nd council meeting was cancelled to allow
Councilmember Perry and her team the space to mourn. Councilmember
Balducci and I intended to present a proclamation to recognize April as Sexual
Assault Awareness and Prevention Month at this council meeting. Though we
were unable to present it due to the meeting’s cancellation, I still wanted to
ensure I bring light to this issue and let my constituents know that I will
continue to work towards policies and programs that will better prevent
individuals from experiencing harm and serve those who have already
experienced violence.

In my previous newsletter, we continued our discussion regarding the county's
budget shortfall by doing a deeper dive into the factors affecting the general
fund, what services would be at risk and why, clarifying misconceptions about
our budget, and further understanding how both property taxes and sales taxes
function when it comes to our county's budget. This month we will expand
further on how federal and state funds affect other county budget buckets and
the services that are at risk of potentially losing funding.

Read on to continue learning about the potential impact of proposed
state and federal funding changes on the county's budget, other council
updates, an opportunity to connect with me in June, leadership changes,
and more!

With gratitude,

Jorge

Connect with Me in June

Brewing Conversations with Jorge
I am pleased to announce that I will be at the Magnolia Branch of the Seattle
Public Library on Friday, June 6 from 3 pm to 5 pm for this year’s third
“Brewing Conversations with Jorge” session. I invite you to join me and your
fellow neighbors to discuss your questions, comments, or ideas on how King
County can better serve you.

What Are These Sessions?
These sessions are an informal opportunity to connect with me. Constituents
can drop by when they are able to and stay for as long as they’d like. The main
goal is to make myself accessible to my constituents.

What Can I Discuss?
Topics of interest or concern the county has jurisdiction over include, but aren’t
limited to public transportation, public health, human services, county roads,
courts, parks, open spaces, and more. If you do not know what questions
you may have, I still encourage you to stop by and be in community with
your neighbors.

Not able to make it?
If you are not able to make this session, please note that there will be
additional opportunities to connect with me. If you know you will be stopping by
and would like to submit your question(s) in advance, please send them to
jorge.baron@kingcounty.gov.

Plan your trip!
King County Metro
Sound Transit
Transit GO
OneBusAway
Pantograph

District 4 Grants Expression of Interest Form is
Open

It’s that time of the year again! I’m thrilled to announce that my office is once
again inviting eligible non-profit organizations and government entities to apply
for District 4 grant funding. These grants may be used for new or existing
programs, operations, and capital needs that support and uplift our local
community.

When reviewing submissions, I will consider how well the proposal addresses
a unique or significant local need, prioritizes equity, and demonstrates a
clear connection to District 4. Please complete the Expression of Interest for
King County District 4 Grant Awards by June 8. Grant awards will be included
in the 2025 Omnibus Budget this summer, and funds will be distributed in the
fall. This year, grant funds are available in five areas:

Community Service Organizations – these flexible funds may be used to
support capital or operating costs.
Food security – this opportunity will support efforts to increase food
access and security, reflecting a new strategy included in the King
County Veterans, Seniors, and Human Services Levy (VSHSL) approved
by voters in 2023.
Get Active, Stay Active (Youth and Amateur Sports) – eligible proposals
will support fit and healthy communities through youth and amateur
sports and fitness programming.
Local Solutions – funds may be used to support health, housing, and
human services to address local community needs. Resources for this
grant comes from the VSHSL.
Veterans Service Organizations – resources are available for
organizations that support veterans and their families. Funds for this
grant are generated through the VSHSL.

If you are interested in being considered for these funds, please submit an
Expression of Interest for King County District 4 Grant Awards by June 8.

For any questions, please email me or Lan Nguyen at
Lan.Nguyen@kingcounty.gov.

Apply

County Updates

Pictured from left to right: Councilmember Sarah Perry, former King County Executive Dow Constantine, me, and
Councilmember De’Sean Quinn.

Thank You for Your Service, Dow
After serving as King County Executive for nearly 16 years, Dow Constantine
announced in March that he would step away from the county to accept the
role of CEO of Sound Transit. During his time as Executive, Dow Constantine
provided steadfast leadership to King County and worked to embed equity in
our county’s approach so that we can better serve our residents. This is visible
in efforts such as Best Starts for Kids and juvenile justice reform, growing our
local green economy and implementing sound public health strategies to
respond to the COVID-19 pandemic. It was an honor to work with Dow in his
capacity as King County Executive, and I look forward to continuing to partner
with him in his new role. 

Acting Executive Shannon Braddock sharing remarks following her swearing in.

Welcome and Meet Acting King County Executive Shannon
Braddock

With former Executive Constantine’s departure, the King County Council
unanimously appointed Shannon Braddock as Acting King County Executive.
With over fifteen years of local government experience, Acting Executive
Braddock has served in several roles in both the Executive’s office and County
Council, including most recently as Deputy County Executive.

State law and County Code provide direction on necessary steps when a
current Executive is no longer available to serve. There are three potential
states for the position of Executive in these situations:

Interim Executive – the current Executive holds the authority to designate
a person to begin service immediately upon the occurrence of the
vacancy.
Acting Executive – authority to appoint an Acting Executive resides with
the Council. This appointee continues to serve in this role until an
Appointed Executive is confirmed by Council.
Appointed Executive – Council has authority to appoint an individual to
serve in this role until a new Executive is elected and qualified to take the
seat following the general election.

Earlier this month, I joined my colleague Councilmember Claudia Balducci in
co-sponsoring legislation to appoint Acting Executive Braddock to the position
of Appointed Executive. Given her experience and knowledge of King County, I
believe that Acting Executive Braddock knows the challenges we face today,
will hold strong to our shared values, and is uniquely qualified to lead until the
next county executive takes office in November. This will allow King County to
continue our work on the challenges we face today, without delay. I expect
Council to take up consideration of this issue early next month.

Parks Levy Renewal Proposal Will Appear Before Voters in
August 

In April, the King County Council approved legislation to send the Parks Levy
renewal to voters for their consideration on the August ballot. The levy
provides all funding to operate and maintain King County’s regional and local
parks, trails, and open space system. For more information, you can read the
Council's press release on this vote, available here.

Regional Transit Committee
On April 16th, I chaired a meeting of the Regional Transit Committee. The
committee heard an update from King County Metro, then launched into a
presentation and conversation on transit safety and security. The presenters
highlighted data around safety incidents on transit, as well as strategies for
future work. After that, we heard a briefing from Metro on the Americans with
Disabilities Act (ADA) Transition Plan and how they plan to develop and
implement accessibility efforts, ensuring that all residents can utilize transit. For
a recording of the meeting, click here.

Law and Justice Committee 
On May 7th, the Law and Justice Committee will meet. The committee plans to
take up a District 2 appointment to the Public Defense Advisory Board, as well
as presentations from the King County Auditor's Office on their audit of the
King County Sheriff’s Office’s asset forfeiture program and from the King
County Department of Public Defense on their 2024 Annual Report. The
committee will additionally hear a briefing on the current process for inquests,
which is a process that takes place following a law enforcement-related death.
For instructions on accessing the meeting, click here.

Pictured above in the top row, left to right: Channdara Sos with Cambodian American Community Council of WA, and
Sophia Som with Cambodian Cultural Alliance of WA; Middle row: Srorn Ros with Cambodian American Friendship

Foundation; Bunthay Cheam with Khmer Anti-deportation and Advocacy Group; and Jenny Ap with Cambodian
Americans Advocating Peace; Bottom row: Guests and Councilmembers.

Remembering the 50th Anniversary of the Khmer Rouge
Genocide

On April 15th, Councilmembers Mosqueda, Quinn, and I offered a proclamation
to recognize the 50th anniversary of the Khmer Rouge Genocide, honoring the
memory of the millions of Cambodian people who were killed, displaced or who
survived war and genocide. With over 20,000 people of Khmer descent living
in King County today, this event transformed the lives and family histories of
many residents and our community.

For many immigrant and refugee communities, the stories of hardship, pain,
and struggle are intertwined with those of hope, perseverance, and strength of
community. Despite the 50-year mark since the genocide, the stress and
intergenerational trauma of their shared history still lingers. Through strength
and perseverance, King County’s Khmer people have created organizations,
schools, and community centers that help them rebuild their lives, regain their
cultural identity, and advocate for better protection of immigrant communities.

I am deeply grateful to the Cambodian and Cambodian American community
for the privilege of bringing recognition of this significant anniversary to the
King County Council. Remembering and acknowledging history is important as
it motivates and reminds us to continue working towards justice, respect, and
compassion.

Joining the Affordable Housing Committee
As of April, I am pleased to join the King County Affordable Housing
Committee for the remainder of 2025. The Affordable Housing Committee is
charged with recommending action and assessing progress toward
implementation of the Regional Affordable Housing Task Force’s Five-Year
Action Plan.

I believe that the lack of affordable housing is one of the greatest challenges
that our region faces. According to King County’s Regional Affordable Housing
Dashboard, 23 units are affordable and available for every 100 extremely low
income households. According to data from the Housing Development
Consortium, King County needs to add 308,000 homes by 2044, including
195,000 homes that are affordable to low-income people. This means that we
need to create 13,000 new homes, including 8,000 that are affordable for low-
income people, every year for the next 20 years. This reflects nearly double
the current rate of construction.

As a member of the King County Regional Homelessness Authority’s
Governing Board, I have been deeply involved in advocating for effective
systems for our unhoused population. Through work on the Affordable Housing
Committee, I am hopeful that I can work with regional leaders towards a King
County where fewer individuals experience homelessness in the first place.

King County Regional Homelessness Authority Updates
It has been a busy month for the KCRHA Governing Board! Earlier this month,
I participated in the KCRHA Governing Board retreat at the beautiful Together
Center in Redmond. The retreat gave the board, including leaders from King
County, the City of Seattle, and the Sound Cities Association, an opportunity to
come together and discuss the work ahead under the new governance
structure that was approved late last year. During the retreat, we discussed
how we can strengthen our regional response to homelessness, reviewed data
on system performance, and strengthened relationships with our fellow board
members. I remain hopeful about our ability to come together to address the
homelessness crisis in our region.

On April 22, the King County Council Committee of the Whole heard from the
KCRHA’s leadership team about how the system is performing and how the
County Council may be able to better to support this work. This was a
productive conversation, and I am grateful to Committee of the Whole Chair,
Claudia Balducci, and the KCRHA leadership team for facilitating this briefing
and helping to bring transparency to this work. You can watch that presentation
here.

Concerning Briefings at the Health, Housing, and Human
Services Committee

The April meeting of the Health, Housing, and Human Services Committee
(3HS) was both informative and deeply troubling.

During this meeting, we received a briefing from the Director of the King
County Department of Performance, Strategy, and Budget, Dwight Dively.
Director Dively shared information about potential changes in funding and
support from the federal government, including to King County’s public health
department and Department of Community and Human Services. While much
remains unknown, I am continuing to track changes at the federal level and
look for opportunities for King County to protect vital services in the face of
federal attacks. (More on this topic under our Budget 103 in this newsletter).

We also received briefings from community leaders about the need to
strengthen our human services workforce. King County relies on non-profit
contractors to provide many of our essential social and health services.
Historically, non-profit employees – who are disproportionately women and
People of Color – have been underpaid for the work they provide. A recent
study from the University of Washington School of Social Work indicated that
non-profit human service workers are paid 37 percent less than their peers in
other industries with similar skill sets and backgrounds. Fortunately, in recent
years, the King County Department of Community and Human Services has
invested in efforts to ensure living wages for our contracted workforce, and I
am looking forward to supporting this and other efforts in the years to come.

Fare Enforcement for Metro
I wanted to share another reminder that Metro’s Fare Resource Advocates
have been asking riders for proof of fare payment. Since March 31st, officers
have been offering friendly, verbal reminders to riders who do not pay their
fare. May will be the last month Metro Fare Enforcement Advocates will
provide gentle reminders. Having given transit riders time to transition, Metro
will begin to issue fines or use alternative resolutions for riders who have
received warnings after May. You can read more about the return of fare
enforcement on the Metro Matters Blog.

Budget 103 (April 2025)

I hope that, through the budget sections of the last couple of newsletters,
you’ve enjoyed learning about the county budget and the important role of the
general fund. This month, the budget series transitions to look at what is
happening in the broader environment. Proposed changes to state and 
federal funding will have a deep and potentially significant impact on the 
ability of the county and local providers to deliver services. While it will
take months to know the actual outcome of how decisions at the state and
federal levels of government will affect King County, I remain convinced that
we need to continue preparing for possible funding changes. In this month’s
installment, I would like to provide more insight into some of the
challenges that we may soon face if reductions are made in King
County’s state and federal funding.

State and Federal Funding is Dedicated Funding
King County, like other local governments, receives funds from the state and
federal governments that are used to provide services to residents. While King
County may in some cases have discretion on how they are spent, state and
federal funding should be considered as dedicated funds; this means
these resources have a specific use tied to them and cannot be used for
anything other than their intended purpose.

When the county receives state and federal funds, they often come with
conditions that King County must follow. Some dollars are earmarked for
particular purposes, while others offer more flexibility, allowing the county to
address local needs as long as the spending aligns with broader policy goals.
Other times, the county may serve as a “pass through” stop, temporarily
holding a set amount of money prior to distribution based on state or federal
decisions. In other situations, the county may apply for and be awarded
competitive grants. Our 2025 operating budget includes over $200 million
of federal funds, and additional federal funds are provided indirectly
through the state. It’s not an overstatement to say that these federal
funds are a significant and vital part of the county budget.

Managing Changing Requirements Under the Current Federal
Administration

At our Committee of the Whole meeting this month, Dwight Dively, Director of
the Office of Performance, Strategy, and Budget, provided an update on the
status of federal funding for this and future budget years. As the current
administration has sought to change and impose new requirements on
federal funding, this has raised concerns about the reliability of these
funds for both King County and the organizations that provide services
to residents and visitors every day. Some of these requirements are legally
questionable and have been challenged in courts, while others appear to be
contrary to county values. This has generated discussion about the future of
current services and funding in light of possible changing requirements.

Director Dively shared a number of concerns, including that:

Some federal agencies have been directed to stop payments on existing
grants or to impose new conditions on the funding.
New grants or renewals of existing grants sometimes have conditions
that violate State law or County policy. This would potentially cause the
County to lose funds in such situations unless litigation is successful.
The U.S. House budget resolution for fiscal year 2026 implies major
reductions to domestic federal programs, such as Medicaid and the
Supplemental Nutrition Assistance Program. Medicaid reductions could
reduce funding for Public Health and the County’s Department of
Community and Human Services as early as the second half of 2025.

King County is working to ensure we have the most current and holistic
understanding of this evolving landscape. In addition to ensuring that the
county continues to meet the requirements of our existing grants and
funding, staff are coordinating to monitor for any changes to reporting
systems, funding conditions, and legal developments. Since federal funds
are used to contract with local organizations, staff are also coordinating with
service providers to share information and assess impacts.

Potential Impacts Beyond Direct Federal Funding
While directly allocated federal funds are necessary to our county budget, they
represent only one of the many vitally important resources provided by the
federal government. Federal agencies provide data, research, policy
guidance, and support that are critical to understanding and developing
strategies to address local challenges and meet local needs. The value of
this coordination was demonstrated clearly in the response to the COVID-19
pandemic, during which data, resources, equipment, and expertise from the
federal government were essential for preserving community health and
getting necessary resources to the public health and medical community and
help people who became ill and were in need of life-saving care.

The U.S. House budget resolution for federal fiscal year 2026 includes
significant potential reductions to existing resources. Proposed
reductions in programs such as Medicaid, food assistance, and housing
supports would disproportionately impact lower-income residents and
put more pressure on local, state, and non-profit providers. This resolution
does not have the force of law but serves as a blueprint for spending and
revenue for the upcoming budget. While Director Dively points out that these
resources cover a range of county functions, the loss of support for public
health would be especially devastating.

State Resources and Additional Revenue Options
Washington State also provides critical resources to local jurisdictions. In the
recently completed 2025 Session, the Legislature considered strategies to
address an anticipated shortfall in the state budget, as well as possible
reductions in federal funds. This means the state’s ability to dampen the
impact of anticipated federal funding reductions is reduced due to limited
availability of state-generated funds.

State law governs the ability of local jurisdictions to generate revenue. As I’ve
shared in prior newsletters, county governments are limited to two main
revenue-raising tools – sales tax and property tax – and these constraints have
directly contributed to the creation of a structural gap that has resulted in the
general fund budget shortfall anticipated for the 2026-27 budget and beyond.
This year, King County advocated to the Legislature for more tools that
can alleviate this shortfall, including additional revenue streams and
eliminating the 1% property tax cap.

While a number of bills were introduced this year, only one significant new
source of revenue for cities and counties was adopted this year. House Bill
2015 was successfully passed by the Legislature and is on its way to the
Governor’s desk for possible signature. This bill has the potential to provide
necessary short-term stability to the county’s general fund budget through the
creation of a local option for a 0.1% sales tax for criminal legal purposes. The
bill also establishes a local law enforcement grant program and authorizes the
distribution of state funds from that program to qualified cities and counties.

Throughout this Legislative Session, our King County legislators have been
open to working with me and my colleagues on ways to address the
challenges we face. I appreciate their willingness to talk with me about new
ideas and strategies. Over the past three months, I’ve joined my colleagues
to advocate with Governor Ferguson about our local priorities and
partnered with local organizations and leaders on new revenue options,
signed letters, and provided public testimony on bills. Legislative Session
concluded on April 27, and you’ll read more about how the county’s priorities
fared in next month’s newsletter.

A Closer Look at Funding to Address Homelessness
Homelessness services are one area where we can clearly see the impacts of
complex and unstable funding streams. While these challenges are long-
standing, there are new risks to funding for these services in the current
climate at both the federal and state level.

A significant portion of our region’s homelessness funding, both at the King
County Regional Homelessness Authority (KCRHA) and the King County
Department of Community and Human Services (DCHS), is received
through the “Continuum of Care” (CoC) grant program from the federal
Department of Housing & Urban Development (HUD).  Leadership at the
KCRHA and DCHS are currently reviewing newly added CoC contract
requirements to determine whether they comply with federal law, and we could
continue to use this funding consistent with our county’s values.  CoC funding
– which totals $68 million across King County supports more than 4,000
individuals who utilize shelter, transitional, and permanent supportive housing
services.

State funding is an essential source of support for homelessness
services. This includes the Document Recording Fee, which is assessed
on property sales and provides significant funding to state, county, and
local governments statewide to fund homelessness and housing
services. Given a decrease in property sales in recent years, this fee has
generated fewer resources than anticipated. The state has been able to use
general fund resources to prevent program closures over the past several
years. While we are still analyzing the impacts of the 2025 biennial state
budget, the legislature was able to provide $117 million in funding for services
statewide. While we are deeply grateful for this investment, it is unclear at
this time whether this funding will be sufficient to prevent program
closures in King County.

The unfortunate reality is that there is some funding for homelessness services
that we are unlikely to be able to maintain. During the COVID pandemic, the
federal government passed several stimulus measures to sustain
community services. This funding allowed our local and state
government to expand services for our neighbors experiencing
homelessness. Given general fund shortages at all levels of government, we
have limited means of backfilling funding without significant new revenue
stream options.

I am working closely with both county and KCRHA leadership to monitor
this situation and work towards a resolution that both aligns with our
values and protects these critical services. I look forward to future
opportunities to expand our services to meet the full scale of the need in our
region.

I strongly believe that we need to increase – and not just maintain - our
capacity to serve our unsheltered neighbors throughout King County and I look
forward to working with my colleagues to protect and expand these vital
resources.

What to Expect Next Month
In addition to any further updates on state and federal funding developments, I
invite you to let me know what questions you still have about the county
budget. In next month’s newsletter, I’ll provide answers to a few of those
in a Q&A to close out our Budget 101 series.

Sources Used for Further Reading
King County Regional Homelessness Authority – HUD Continuum of
Care
King County Regional Homelessness Authority PowerPoint Presentation
– Committee of the Whole – April 22, 2025
Committee of the Whole Meeting Video – Dwight Dively Update – Time
stamp: 06:11 – 44:11
HB 2015 Washington State Legislature
U.S. House budget resolution for federal fiscal year 2026
WA Legislature passes $78B budget, rent cap, gun permits as it adjourns
| The Seattle Times

In the Community

Connecting with Constituents in Ballard
Back in February, I was able to spend the afternoon with constituents in
Ballard. Since starting the Brewing Conversations sessions, I have enjoyed
seeing the positive conversations being had that touch on a variety of issue
areas. I recognize that many of you may have a specific image in mind when it
comes to being “active in the community” or “civically engaged.” However, I’d
like to emphasize that even something as small as having meaningful,
respectful dialogue with each other is a form of being involved. Being exposed
to new perspectives on issues we are all collectively experiencing at different
levels can be eye opening and can serve as a vehicle for building a stronger
bond with your neighbors. As I have mentioned in past communications, we
have more in common than we realize.

I hope that these sessions have been as enriching as they have been for me
and my team.

Pictured from left to right: Anita Shah, Scott Stulen, me, Sarah Michael, and Anna Allegro.

Visiting the Olympic Sculpture Park
I had the pleasure of visiting the Seattle Art Museum's Olympic Sculpture Park
located in my district and met with Scott Stulen, Illsley Ball Nordstrom Director
and CEO, and museum staff. The museum provides outstanding cultural and
learning experiences, with Olympic Sculpture Park providing a truly unique and
accessible opportunity to enjoy public art outdoors. With three sites—the
Seattle Asian Art Museum, Seattle Art Museum, and Olympic Sculpture Park—
the museum helps support local artists and brings meaningful learning
experiences to youth across the county. I am happy to know that county
programs like Doors Open will continue to support spaces like the Seattle Art
Museum as art and culture is a crucial part of the health of our society. If you
have not been, I encourage you to visit and look out at the Salish Sea while
you are there.

Seattle King County Clinic 2025 at Seattle Center
I was also able to stop by the 2025 Seattle/King County Clinic in April. The
clinic is held at the Seattle Center in District 4 for four days every spring. By
providing primary care, dermatology, dental, optical care and more, the clinic
plays a pivotal role in maintaining and expanding access to health care to
those in and outside of King County. I was troubled to hear that patients in
need of care will begin lining up for services at midnight before the clinic
begins. This is an essential reminder that there is much more work to be done
to ensure that health care is accessible to our communities all year around. I
am deeply grateful to Project Executive Julia Colson for an informative tour,
and my colleague Jessie was equally thrilled to have the opportunity to meet
several of the clinic’s highly qualified therapy dogs.

Pictured with Executive Director Jenny Wilkson.

Partners in Print's Grand Opening in Belltown 
I was thrilled to join dozens of community members this past weekend during
the grand opening of Partners in Print’s (PiP) new location in Belltown.
Congratulations to Executive Director Jenny Wilkson and her team on this
important milestone. With the print shop unpacked and settled into its new
location, this event was meant for celebrating and commending all who have
helped PiP reach this incredible milestone. I’m glad that King County has been
able to support their work both through District 4 grants from my office and
through funding from 4Culture. I encourage you to stop by this new space in
our district whenever you’re in the area.

Tom’s Bar Opening
I was able to join restaurant owners and staff for the ribbon cutting ceremony
of the opening of Tom’s Watch Bar located in Uptown near the Seattle Center
and Climate Pledge Arena. Tom’s Watch Bar delivers innovative game-day
experiences that seamlessly extend the excitement and energy from the arena
into a premium viewing environment. With a second location coming near
Lumen Field sometime in the near future, I am honored to have this be located
in my district and am excited to see this spot be enjoyed by sports fans living in
Uptown and nearby neighborhoods.

Get Involved

Interested in Elections?
The King County Council is recruiting members for the King County Citizens’
Elections Oversight Committee (CEOC). The CEOC is charged with
conducting oversight of election-related matters, and reporting to the King
County Council their observations, findings, and recommendations. The CEOC
meets roughly seven times per year.

Submit your application by Friday, May 2nd, 2025.

Apply

Donate Blood and Save a Life
Did you know it takes 1,000 blood donors every single day to save lives in the
Pacific Northwest? A blood drive will be hosted on Wednesday, May 19 at
Eastgate Public Health Center. Saving lives is easier than you think. In just
about an hour, you can give someone the gift of more time, more memories,
and more tomorrows. Please note that there are plenty of other opportunities to
donate blood in our area. Learn more and register at the link below.

Register

Help Make a Difference in King County
King County is launching the Human and Civil Rights Commission, a dedicated
group working to advance equity and protect residents from discrimination.
This is an opportunity to contribute to meaningful change. If you or others in
your network are interested in learning more, you are encouraged to attend an
info session on Thursday, May 8th at 12 PM. The Commission must include a
member from every council district, so please consider applying to represent
District 4.

Applications must be submitted by Tuesday, June 3rd, and stipends are
available for commission members.

Learn More + Apply

Grants and Resources

2025 Steve Bleifuhs Memorial Flood Reduction Grants
The King County Flood Control District recently announced the availability of at
least $13 million in grant funding for projects that reduce the impact of flooding.
These grants are for small and medium local flood reduction projects that
address existing or potential flooding. Eligible applicants include homeowner
associations, schools, non-profits, tribes, cities and towns, and King County
agencies.

Applications are due Friday, May 23.

Learn More + Apply

Youth and Amateur Sports Grants Now Open!
The King County Parks Youth and Amateur Sports Grants (YASG) program is
open and accepting applications from April 7 to May 5 at 9 a.m. With over $3
million in available funding and offering awards up to $100,000 for programs
proposals and up to $250,000 for construction proposals. You can submit your
application by creating an account on the Parks Grants Portal.

New Best Starts for Kids Funding Available
Prenatal to Five (P-5) Innovation Fund Request for Proposals (RFP) is now
open! P-5 Innovation Funds aim to build up the power of community-led
innovation to meet the emergent needs of families in King County. King County
seeks community leaders to design, develop, test, and build the potential of
innovative anti-racist approaches (e.g. policies, programs, products, media,
places, and services) so that ALL babies and children in King County grow up
to be happy, healthy, safe, and thriving.

Proposals for this funding opportunity are accepted on an open and continuous
basis.

The first round of applications should be submitted by Wednesday, May 9,
2025 at 2 PM.

Apply

One-on-One Help with Mobile Food Business Permits
The Seattle-King County Public Health department will be holding sessions to
help people get permits for mobile food businesses, such as food trucks,
trailers, carts, and pop-ups (tables and booths). Join them on Wednesday,
May 21 from 10 am to 2 pm at El Centro de la Raza (Rooms 310 and 311) to
get step-by-step and one-on-one support to start your food business.

View Flyer Here

Jorge L. Barón
he/him/his – hear my name

King County Councilmember, District 4
(206) 477-1004  jorge.baron@kingcounty.gov
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Upcoming Construction Projects In or Around
District 4

Revive I-5 Work Will Take Place This Summer 
The Washington State Department of Transportation (WSDOT) will close
northbound I-5 lanes through parts of Seattle over the course of this summer
for work to “Revive I-5.” The primary closures will take place in July and
August. For updates and further information, see link below. 

More Info

Source: SDOT

Ballard Bridge Paving and Safety Project Continues 
The Seattle Department of Transportation (SDOT) is continuing their work to
improve the corridor along 15th Ave W/NW and the Ballard Bridge, leading to
periodic weekend closures of the Ballard Bridge over the next few months.
During these closures, the RapidRide D Line will be rerouted across the
Fremont Bridge. For more information on the SDOT closures, click here. For
an update on the latest service changes from King County Metro, click here. 

Legislative Session Updates

Now that the Legislature has departed Olympia and the window for Governor
Ferguson to sign bills has closed, we have a sense of how King County
priorities fared this year. Overall, King County saw success on several bills
that will improve the health and safety of residents, while other priorities
that were not passed will need continued work with our state leaders
before next year’s session.

The 2025 Legislative Session ended on April 27, concluding a 105-day term.
King County’s priorities, identified in the county’s legislative agenda, spanned a
wide range of issues including revenue options, funding for public health
clinics, strengthening access to behavioral health care, enhancing public
safety, investing in housing and homelessness services, and mitigating
the climate crisis. The below chart includes a select list of bills related to
those priorities. 

Outcome of Select Bills in the 2025 Legislative Session 

Bill
Number   Summary  Status

House
Bill 1163 

Requires a permit to purchase firearms, safety
training, and reporting requirements. Thank you
to State Representative Liz Berry of the 36th
Legislative District for her sponsorship of this bill.

Signed by
Governor
Ferguson on May
20 

Senate
Bill 5098 

Prohibits firearms at sensitive areas, including
state or local public buildings, parks or
playground facilities where children are likely to
be present, and county fairs and county fair
facilities. Thank you to Senator Javier Valdez of
the 46th Legislative District for his sponsorship of
this bill. 

Passed out of the
Senate. Did not
pass out of the
House of
Representatives. 

Senate
Bill 5284 

Requires producers of paper products and
packaging to join and financially contribute to a
Producer Responsibility Organization that will
ensure those products are collected, sorted, and
recycled. 

Signed by
Governor
Ferguson on May
17 

Pictured in Olympia after a bill signing with leaders including, King County State Relations Director Joe McDermott,
Representative Debra Entenman, Councilmember Rod Dembowski, King County Sheriff Patty Cole-Tindall,

Representative Kristine Reeves, and Governor Bob Ferguson.

On May 20, the Governor signed all three budget bills – operating (Senate Bill
(SB) 5167), transportation (SB 5161), and capital (SB 5195) – for the two-year
term beginning on July 1, 2025 and ending on June 30, 2027. The county,
and many organizations in King County, rely on these funds to provide
services to residents. Securing these funds, whether to continue an
already existing program or implement a new resource, was particularly
challenging this year given the state’s own budget challenges. Below are
a few of the budget decisions that impact our county:

Sustaining homelessness services: Decreased real estate sales in
recent years have led to a projected shortfall of approximately $200
million in the Document Recording Fee (DRF), which funds emergency
shelter and critical housing programs statewide. The legislature
addressed the shortfall through two actions: 1) $117 million of
investments to address the DRF shortfall in the operating budget, and 2)
passage of House Bill (HB) 1858 to close a loophole that allows banks to
avoid paying DRFs; this bill is projected to raise $30 million annually.
While promising, it’s unclear whether this will be sufficient to maintain
services in King County given other budget reductions, allocation
decisions by the state, and instability at the federal level. 

Investments in Affordable Housing: The capital budget includes an
investment of over $600 million in the state Housing Trust Fund (HTF),
which funds capital expenses for affordable housing projects statewide.
This reflects an increase of over $70 million compared to previous state
investments in the HTF. Since the HTF allocates grants and loans
through competitive processes, it is currently unclear how much of this
funding will support King County projects specifically. 

Increased funding for public defense: The operating budget includes
$27.2 million in public defense grants for local governments, up from
$10.6 million in the previous biennial budget. While a significant increase,
this investment will likely fall short of the amount necessary to meet the
proposed caseload adjustments currently being considered by the
Washington State Supreme Court.

Salmon recovery and culvert removal: Included in the transportation
budget is $1.1 billion for culvert removal, replacement, and restoration.
These efforts will seek to improve fish passage and salmon habitat
statewide in response to a federal injunction. 

If you’ve read my newsletters over these past months, you know that the
county anticipates a shortfall in the general fund, and that a large portion of
the general fund – nearly 71% – goes toward paying for public safety and
criminal legal system services. HB 2015, signed by Governor Ferguson
on May 20, may provide King County with a tool to address much if not
all of the anticipated shortfall. HB 2015 grants local legislative entities, such
as a county or city council, the authority to approve a sales tax of 1/10th of 1
cent, representing 0.1%, for activities relating to the criminal legal system.
These activities may include providing domestic violence support services,
diversion and re-entry programs, reducing engagement with the system, and
community outreach and mental health crisis response. It also creates a state-
administered grant program to hire, retain, and train law enforcement officers,
including recruiting officers from the community in which they will work, and de-
escalation, crisis intervention, and trauma-informed training. 

While analysis is ongoing, this bill could provide needed support for these
services and address much of the anticipated general fund shortfall.
However, this bill is not without its challenges. 

First, it is not a solution to count on long-term since it doesn’t address the
structural problem of revenue growth being limited to a level well below what is
needed to keep up with expenses over time. 

Second, it also exacerbates the regressive nature of our current tax structure
by increasing our dependence on the sales tax. I will continue working with my
colleagues and the Executive, who has indicated her interest in advancing a
proposal for council’s consideration on this matter. 

If you would like to learn more about how the county’s priorities fared in
Olympia, the Committee of the Whole received a briefing on the state
legislative session at our May 27 meeting. This briefing begins at the 1 hour
and 2 minute mark of the committee meeting.

County Updates

Strengthening Our Labor Standards
Earlier this month, I was proud to co-sponsor two important pieces of
legislation seeking to strengthen labor standards and ensure that King County
contractors abide by our regional values. I am grateful to my colleague
Councilmember Mosqueda for sponsoring these proposals, which were passed
by the council on May 6. Below is a summary of these new laws: 

1. Responsible Contracting for Services (Ord. 2025-0093): Under this
ordinance, the County will use responsible contracting criteria when
evaluating bids for services that exceed $100,000, including security,
janitorial, or food services. The County will prioritize businesses that hire
from economically distressed areas, uphold strong labor and
environmental standards, and promote safe workplaces. 

2. Community Workforce Agreements (CWAs) for Tenant
Improvements on County-Owned Land (Ord. 2025-0092): When the
County takes on large construction projects, Community Workforce
Agreements (CWAs) help ensure public money is used to support strong
labor practices. This ordinance expands the use of CWAs to major
projects over $5 million on county-leased land. The measure also
supports more apprenticeships and opens the door to stable, family wage
jobs for local residents.

I am grateful to Councilmember Mosqueda and her team for their work to bring
these ordinances forward and I look forward to seeing the positive impacts
they have on our community. 

Continuing to Support Behavioral Health Services  
Earlier this month, I was pleased to cohost a roundtable with community
behavioral health partners who receive funding through King County’s Mental
Illness and Drug Dependency (MIDD) sales tax. The conversation was a
valuable opportunity to hear what’s working and where improvements are
needed within our behavioral health system. With the current tax set to expire
at the end of 2025, the Council will review a reauthorization proposal later this
summer. I will share updates about this proposal over the coming months and
invite you to send me your feedback, as your input will be invaluable as I
consider the renewal of this important county program.

Source: https://www.instagram.com/kcmedicone/

Upcoming Emergency Medical Services Levy Renewal 
King County Council is currently considering the renewal of our regional
Emergency Medical Services (EMS) Levy. King County’s EMS system is
globally recognized for its strong medical outcomes. The system is mainly
funded through a countywide, voter-approved EMS levy, which will expire on
December 31, 2025. To ensure continued service, leaders and experts from
across the County have collaborated to draft a strategic plan and financing
plan that Council will review and approve before it is placed before voters for
their consideration later this year. I voted to advance this measure out of our
budget committee, and we anticipate final action on this proposal by the full
council next month. 

Through this process, I am very interested to learn how we can maintain the
current level of services, prepare ourselves for possible cuts at the federal
level, and better integrate EMS with other crisis response services throughout
our county. 

Advocating for Our Unhoused Neighbors 
Over the past several weeks, the Trump administration added troubling
requirements to a variety of federal grants that have already been awarded to
King County and other jurisdictions, including resources dedicated to essential
services like housing and transit. These grant conditions – related to
immigration, health care, and diversity, equity, and inclusion – violate federal
law, conflict with local laws and values, and would force commitment to terms
that could expose King County to severe financial penalties for
noncompliance. 

Click on image to access full lawsuit.

In response, King County and other jurisdictions have filed a lawsuit
challenging these unlawful attempts to impose new conditions on previously
awarded grants. The lawsuit argues that these new grant conditions are an
example of executive overreach without Congressional approval. Earlier this
month, the County received favorable news when the federal court issued a
temporary restraining order granting relief from this attempt to change these
requirements. You can read the judicial ruling here. While this is an important
victory for the county, it is only a preliminary ruling, and the legal proceedings
will continue for at least several months. 

At the May 15 Governing Board meeting of the King County Regional
Homelessness Authority (KCRHA), the Board unanimously voted for KCRHA
to join alongside King County and other jurisdictions nationwide in the lawsuit.
KCRHA did in fact join the lawsuit.

I appreciate the diligent work of legal staff who helped secure the temporary
restraining order. While the court case remains ongoing, this decision
alleviates the immediate risk of losing the federal funding needed to provide
comprehensive, and compassionate services to our residents.

Law and Justice Committee 
On May 7, the Law and Justice Committee met to take up several important
issues. First, the Committee voted to confirm the appointment of Adrien Leavitt
to the King County Public Defense Advisory Board, which was later approved
by the full Council. After that, the committee took up three briefings. The first
briefing covered a report on the Civil Asset Forfeiture Program of the King
County Sheriff’s Office by the King County Auditor. Next, we heard from the
Department of Public Defense on their 2024 Annual Report, highlighting how
the Department has responded to workforce challenges and increased
workloads. Finally, we heard from staff of the Executive and the Prosecuting
Attorney’s Office on the revamped Inquest Program including program history
and strategies to address concerns about the potential interaction of the
inquest process and possible pursuit of criminal charges of involved
parties. See recording of this meeting below. 

The next meeting of this committee will be Wednesday, June 4th at 9:30 a.m.

Watch

Regional Transit Committee 
On May 21, I chaired the Regional Transit Committee, which heard two
informative briefings. The first focused on King County Metro’s Free Youth
Fare and youth ridership. The second briefing provided an update on Metro’s
Service Recovery Plan, ridership recovery, and restructures. The Service
Recovery Plan, which outlines a Council-approved path to restoring service
following the pandemic, guides Metro’s approach in reevaluating service. View
the recording of this meeting below. 

Watch

Puget Sound Regional Council General Assembly 
On May 22, I attended the Puget Sound Regional Council’s (PSRC) annual
General Assembly meeting. The PSRC General Assembly includes all Mayors,
Executives, and Councilmembers of member jurisdictions and meets annually.
At this year’s meeting, we adopted the Fiscal Year 2026-2027 Biennial Budget
and Work Program, the Regional Safety Action Plan, and elected officers.
Additionally, we heard a presentation on Regional Roadway Safety. The
agenda and meeting recording is available here.

Reminder to Pay Your Bus Fare 
At the end of March, King County Metro resumed fare enforcement. You may
have noticed Fare Enforcement Officers asking riders on buses and streetcars
to provide proof of fare payment. If a rider is unable to do so, officers provide a
friendly, verbal reminder and give them information on the various fare
programs that make riding transit more accessible and affordable. 

Please be aware that starting on May 31, this process will change. Instead of
verbal reminders, riders who do not have valid proof of payment will receive a
written warning. Riders can receive two of these written warnings without
consequence. For third and subsequent citations, a fine or an alternative
resolution will be imposed.

Learn More

Call For Public Input 
King County Emergency Management is developing the County’s first
Community Wildfire Protection Plan (CWPP). As wildfires begin to be more
frequent in our state, your input is crucial for this new county program. If you
live anywhere in King County, please consider responding to a short 5-minute
survey. 

Take Survey

In the Community

I am pictured above with Food Lifeline staff members (from left to right): Alicya Pearson, Pascha Scott, Aaron
Czyzewski, and Ryan Scott.

Fighting Food Insecurity
I had a great visit to the Food Lifeline Hunger Solutions Center earlier this
month and was honored to learn from the Food Lifeline team about the
innovative partnerships and programs in place to support those experiencing
food insecurity in King County and throughout Washington State. I was
troubled, however, to learn about funding reductions for essential hunger
services at both the state and federal levels and will continue to look for ways
to support hunger relief in our region. 

Pictured with youth advocates and staff members of the Mockingbird Society.

Connecting with Youth
I deeply appreciated the opportunity to meet with local youth advocates from
the Mockingbird Society earlier this month. The young people spoke to the
need to increase youth-focused spaces, where youth and young adults can
access trauma-informed care and connect with peer support.

Many of the young people generously shared personal stories about their own
experiences with homelessness in King County. I am committed to continuing
to work to lift up the voices of young people in our county and ensure that we
use existing programs like the Crisis Care Centers Initiative and Best Starts for
Kids to support our young people to grow into healthy, thriving adults.

Addressing community members at the Good Shepherd Center.

Wallingford Community Council Meeting 
This month, I joined the Wallingford Community Council at their May meeting in
the Good Shepherd Center. I shared my priorities and work at the Council,
heard from attendees about topics that matter to them, and answered
questions about transit, housing, the County budget, and more. It was
wonderful to get to connect with so many residents – thank you for inviting me
to join you! 

Pictured from left to right: Lucas Hall, me, Jason Mulvihill-Kuntz, Clara Manahan with my staff, and Mary Ramirez.

Learning about Salmon at the Ballard Locks  
While I have been visiting the Ballard Locks for many years, I had a more
focused visit earlier this month to learn about salmon recovery efforts at the
Locks, which are included in the Lake Washington/Cedar/Sammamish
Watershed (Water Resource Inventory Area - WRIA 8). Salmon that hatch in
the watershed’s rivers and streams swim out to sea as juveniles and return as
adults to spawn. Traveling through the Locks and the Ship Canal, these
salmon experience physiological stress from elevated water temperatures and
must avoid predators that gather near the Locks. They must also navigate the
fish ladder, which is viewed as increasingly out of date and does not include
modern elements that may contribute to improved migration success. The
Army Corps of Engineers oversees the Ballard Locks, and a variety of local
partners are engaged in work there including WRIA 8, the state’s Department
of Fish and Wildlife, and local nonprofit organizations including Long Live the
Kings. The engagement of so many different partners raise complicated
questions about jurisdiction and responsibility for overall functioning. It’s easy
to see the many important roles that this beloved spot plays in the health of our
environment, economy, and local community, and I will continue exploring how
the county may support these efforts.

Pictured from left to right: Bibianna Cha, Anne Martin, me, Alex O’Reilly, Tami Oki, and Wendy Caldwell.

Visiting with Green Lake Crew at the Green Lake Community
Boathouse 

On a beautiful day late this month, I visited with members of Green Lake Crew
to hear more about STEM to Stern and see the beautiful Green Lake
Community Boathouse. Since 1948, Green Lake Crew has brought together
people to learn, practice, and compete in the sport of rowing. Through STEM
to Stern, they are introducing local middle school students to rowing and
pairing it with STEM learning, including lessons in engineering, tessellations,
and buoyancy. For many of these kids, this represents their first ever rowing
experience. With summer right around the corner, consider whether you’d like
to learn more about Green Lake Crew and STEM to Stern. 

Harborview Abuse and Trauma Center Open House 
Our district 4 team member Jessie was honored to attend the open house for
the Harborview Abuse and Trauma Center (HATC) and see the beautiful new
clinic. Speakers at the event included staff, former clients, and leadership from
Harborview Medical Center who spoke about the deep impact HATC has had
on our state. 

For over 50 years, HATC has offered comprehensive services for those
affected by abuse and trauma. These services include:  

24/7 medical and forensic care for sexual assault and child abuse
survivors through the Harborview Emergency Department.
Sexual Assault Nurse Examiner (SANE) program, offering expert
forensic and psychosocial care at various UW Medicine locations. 
Therapy services for children, families, and adults, providing tailored
psychosocial treatments and evidence-based therapies such as trauma-
specific cognitive behavioral therapy (CBT) and behavior management
therapy. 
The Foster Care Assessment Program (FCAP) evaluates foster
children to identify barriers to reunification or adoption, addressing
emotional, behavioral, and educational challenges, as well as concerns
related to parents’ substance abuse and psychiatric issues. 

I am deeply grateful to HATC and other providers for the incredible services
that they provide to individuals and families who have experienced this harm
and will continue to look for ways to support this essential work. 

Pictured from left to right: me, Executive Director Imraan Siddiqi of Council on American-Islamic Relations (CAIR)
Washington, Executive Director Brenda Rodriguez Lopez of Washington Immigrant Solidarity Network (WAISN), and

Sina Sam of Khmer Anti-Deportation Advocacy Group.

Standing with the Immigrant Community
This month I had the privilege of participating in Standing for Democracy’s
Resistance to Deportation conference focused on immigrant rights, alongside
nonprofit organizations and advocates in our community. We engaged in an
informative discussion about effective ways immigrant rights organizations can
share information, updates, and legal resources back to the immigrant
community. We also identified areas where state and local governments can
continue to play a role in ensuring the rights of immigrants and refugees in our
communities can be protected. In a time when the civil and human rights of
individuals are increasingly being infringed upon, I was honored to engage with
community leaders on how we can mobilize and stand together. 

Pictured on right-hand photo with Executive Director Matt Kelly of the Queen Anne Farmers Market and my wife Tyler
Crone.

Season Opening Bell Ringing at the Queen Anne Farmers
Market

My family and I have been frequent patrons of the Queen Anne Farmers
Market (QAFM) over the years, and I was very excited to join them this past
Thursday to welcome residents and ring the bell to signal the opening of the
Market’s summer season! The Queen Anne Farmers Market takes place every
Thursday from May 29th through October 9th and features a variety of local
farmers and local food producers. Beyond food, they foster community –
welcoming a non-profit partner at each market to spread awareness, teaching
youth how to engage with market vendors, and creating a real community hub
for the entire neighborhood. Supporting our local farmers and local food
systems is more important than ever, as it supports biodiversity of agricultural
lands, minimizes the greenhouse gas emissions associated with transporting
food, and connects each of us with the people who help put food on our tables.
I’d like to extend my gratitude to Matt Kelly, Queen Anne Farmers Market’s
Executive Director, and his broad base of volunteers, for all the work they do to
support this farmers market. It was a pleasure to join you, and I’ll be back
soon!

Budget 104: Questions and Answers (May 2025)

This month brings us to the final edition of the ongoing budget series shared 
through my newsletters. My hope for this series was to inform, educate, and 
offer transparency on the underlying structure and important considerations for
our county budget. Next month, I’ll provide information on the Executive’s 
omnibus budget proposal, which will be transmitted to Council at the end 
of May and will propose adjustments to the current budget that goes 
through the end of 2025. I believe it is important for residents to know how the 
county collects tax dollars, where your tax dollars go, and how they are being 
invested to better our region for ourselves and those who come after us.  

Last month, I asked you to submit your lingering questions on the budget. 
Below you’ll find five questions raised by constituents that I selected to include 
here. Of course, if your specific question was not included, please send it in as 
my inbox is always open and available to you.  

Thank you to those who have been engaging with this content, whether you are 
reading it through my newsletters, connecting with my office via email, or 
stopping by my Brewing Conversations with Jorge sessions. Now, let’s get into 
the Q and A. 

Question One 

The 1% property tax growth cap applies to the total amount collected by the
taxing district via property taxes in the prior year, not the property taxes paid by
an individual parcel. The tax amount that you as a property owner pay is based
on more than just the value of your property, and is influenced by other factors
such as: 

Where you live and how much other homes in your area are worth, 
The presence of commercial properties in the taxing district and changes
in their valuation, and 
Voter approved fees, usually known as levies, to support services such
as schools, parks, water districts, emergency medical service and
fire/rescue, among others. 

As explained by the Washington State Department of Revenue, our state uses
a budget-based property tax system, which means the property tax amount to
be collected from each parcel is determined by a levy rate. This levy rate is
calculated by dividing the total budget of the taxing district by the total value of
the property within the taxing district, resulting in a rate that is expressed as a
cent (or dollar) amount per $1,000 assessed value. This rate may be affected
by changes in the assessed value of properties in your area, as well as
whether commercial properties are included in the taxing district. In general,
when property values increase faster than the levy amount or when
commercial properties are present, especially if their value rises, then
residential property tax rates tend to fall. However, it is important to note that
voter approved levies are not subject to this cap. It is for these reasons that
property taxes may increase even when the property value has remained
unchanged or has decreased.  

There are 165 local taxing districts in King County, and breakdowns of the
levies that affect your specific property taxes and where those dollars go can
be found in your specific tax bill. If you are interested in seeing where your own
property tax dollars go, you can use the eReal Property tool offered by the
King County Assessor’s office.   

Other Common Residential Property Tax Questions

Question Two

With numerous updates and changes coming from the current federal
administration, King County staff are closely monitoring updates and
communicating with our federal delegation about the projected impact of
federal budget cuts and policy changes. This is essential to ensuring that we
can quickly identify potential funding gaps or programs that may be at risk of
elimination all together. Please see my last newsletter, in which we looked at
the real and possible challenges affecting our efforts to provide homelessness
services. 

King County is also taking legal action to prevent many of these proposed cuts
from being implemented at all. This includes filing the lawsuit regarding the
federal administration’s recent attempt to impose new conditions on already
awarded federal grants that I spoke to above, as well as another challenging
an executive order that sought to end funding to jurisdictions (like King County)
that choose not to use local resources for immigration enforcement. I believe
that challenging in court the attempts by the current federal administration to
coerce and harm King County through unlawful actions effectively pushes back
on them and shows commitment to our values. 

Question Three

Since House Bill 2015 was signed into law by Governor Bob Ferguson on May
19, King County has the authority to consider whether to use this tool to raise
revenue for eligible uses. State law requires that revenue generated by the
0.1% sales tax be used for activities related to the criminal legal system and
may include efforts such as support services for survivors of domestic violence,
programs that reduce involvement in the criminal legal system such as
diversion and re-entry, community outreach, and mental health crisis response.
The Executive has indicated that she is interested in forwarding a proposal to
the County Council for consideration.  

This option provides the county with a needed tool to address challenges in the
upcoming and future budgets. Addressing the pressure in this section of the
budget not only supports the county’s duty to public safety but also reduces
risk to other areas of the budget paid for by the general fund. However, this
option is not without its challenges. It does not solve the problem of the
existing structural gap so it’s not a long-term solution, and it’s an inherently
regressive tax. I firmly believe in the importance of solving the structural gap in
our revenue sources and aiming for more stable solutions. 

Question Four

King County relies on levies to fund services that meet local needs and carry
forward local values, and they are an important way for the public to show their
will by either supporting or rejecting policy proposals. Voter approval is also
necessary due to requirements imposed by state law on revenue raised
through property taxes. Proposals to raise revenue from voter-approved levies
can only be used for the purposes approved by voters and are limited to a
period of up to six years. For instance, the Best Starts for Kids levy has been
before voters twice – first in 2015, then again in 2021. Meanwhile, the Veterans
and Human Services levy was first proposed to and approved by voters in
2005 and again in 2011. In 2017, voters were asked to consider, and
subsequently approved, a levy expanded to include older adults in the
Veterans, Seniors, and Human Services levy, which was reapproved by voters
in 2023. The requirement that voter-approved property tax levies be time-
limited is included in state law (RCW 84.55.050), ensuring that voters have
oversight of these efforts and allowing local governments to reassess and
adjust their approach over time.   

Examples of levies that you may be familiar with are: 

King County Parks Levy
Best Starts for Kids
Veterans, Seniors, and Human Services Levy
Crisis Care Centers Initiative 

Asking you, the voter, for approval is a way the county can maintain
transparency in the ways your money is being used, keep you informed on why
the levy is needed, and allows for the public to have a say on whether a levy is
approved or renewed before the county can legally collect revenue.

Levies Common Questions

Question Five 

If you are reading this, you are already involved by being informed. Here is a
list of opportunities available to continue your participation with the 2026-2027
King County Budget process:  

1. Tune into our Budget and Fiscal Management committee meetings on
the second and fourth Wednesdays of each month at 9:30 AM on King
County TV.

2. Access past meeting recordings, minutes, agendas, and meeting
materials on the King County Clerk of the Council page. Please note that
items before the year 2000 may not be available online. If you need to
access those materials, you can submit a Public Records Request or
reach out to our King County Clerks at clerk.council@kingcounty.gov.

3. Provide public comment! This is always available to you as a tool to voice
your concerns and input. Please note that your comment should be
based on current agenda items for the meeting you are attending. For
other non-agenda items, you can attend a full council meeting on the 4th
Tuesday of the month, when you can speak to any topic county related.
You can also send me an email.

4. Follow the King County Council on your preferred social platform:
Instagram, Facebook, YouTube, and X (Twitter).

5. Follow me on your preferred social platform for updates: Instagram,
Facebook, and X (Twitter).

6. Lastly, share this information with your neighbors and friends to spread
the word.

Grants and Resources

Supporting Families 
Best Starts for Kids’ Investing Early Together: Community-Based Parenting
Supports, Home-Based Services, and Universal Developmental Screening &
Promotion request for proposals supports expecting parents, families,
caregivers, babies, and very young children during their critical development
years. Investing Early services are relationship-centered and community-led,
so we look to the community for direction, to determine strengths and needs,
assess opportunities, identify priorities, and provide customized programming.

Applications are now open for anyone interested. Please submit your
applications by Friday, June 20 at 2 pm. 

Apply

For additional county grant and funding opportunities, visit the Grants and
Funding Opportunities page on my King County Council website

Improving Language Access for Residents  
One of the Council’s responsibilities is making sure that information about our
work is easy to find and understand. This can be especially difficult for
residents who prefer communicating in a language other than English or need
materials in a format other than spoken word or written documents.   

King County’s Language Access for Limited English-Speaking Populations
plan directs each department and branch to make our work more
accessible. One way we’re doing this county-wide is by offering language
translation on the King County website. The language access function is
located in the upper right corner, represented by a globe and the name of the
language currently selected for the site. To change this selected language,
simply click on the icon and choose your preferred language. Here’s where this
is located using my webpage as an example: 

Since most of the Council’s work happens in committee meetings and direct
conversations, we are focusing on improving availability in those settings. This
includes interpretation for spoken language and translation for written materials
and is one way we are reflecting the County’s equity and social justice values.  

Here’s how to use these language access resources: 

If you would like interpretation at a council committee meeting –
Please submit a request to Tera Chea, Equity and Social Justice
Coordinator (chea2@kingcounty.gov), at least three business days in
advance of the meeting with the following information: 

The language(s) needed,  
The name and date of the committee meeting, and 
The number of people needing interpretation (in-person or
virtually). 

Early requests help us find an interpreter for the meeting.  

If you would like translation services – We can provide translation of
written Council materials upon request. Please contact Tera Chea, Equity
and Social Justice Coordinator (chea2@kingcounty.gov), with the
following information: 

Include any materials you need translated, preferably in the original
written format and as attachments (word document, text, pdf, etc.), 
Language(s) into which you’d like the materials to be translated,
and  
An approximate date when you’d like the translated materials.  

If you would like interpretation services for a conversation with me
– Just let me know when you reach out with a meeting request or as
soon as possible. Letting me know early helps me work with our Council
staff to find an interpreter.  

Looking forward, we are working to expand our language access services,
including options to meet in real-time or short-notice requests.

Jorge L. Barón
he/him/his – hear my name

King County Councilmember, District 4
(206) 477-1004  jorge.baron@kingcounty.gov

www.kingcounty.gov/baron
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