
CITIZENS’ ELECTIONS OVERSIGHT COMMITTEE (CEOC) 

Election Monitoring Workgroup 

March 5, 2024 | 2 p.m. to 3 p.m. | Virtual Meeting 

 

MINUTES 

 

1. Call to Order                    

Chair Mathew Patrick Thomas called the meeting to order at 2:01 pm.  

 

2. February 6, 2024 Meeting Minutes               

Members of the workgroup approved the meeting minutes from the February 6, 2024 

workgroup meeting. 

 

3. Discussion of 2023 CEOC Report Recommendations and Next Steps           

Chair Eliseo Juarez was unable to attend the Election Monitoring Workgroup meeting but 

asked staff to share a message on his behalf. Chair Juarez plans to follow-up with Chair 

Upthegrove and Councilmember Balducci regarding the CEOC 2023 recommendations. He 

will follow-up regarding next steps.   

 

4. Monitoring CEOC Election Observation Volunteers                      

Staff shared that it was best for CEOC members to not use websites as a tool to monitor 

CEOC member election observation volunteer opportunities. Instead, they were advised to 

use SharePoint. Staff were directed to create an excel sheet template for members to consider 

using.  

 

5. Discussion on Bylaw Proposed Changes and Next Steps                   

Workgroup members unanimously passed a motion approving the bylaw language change to 

include requirements of CEOC members to participate in at least one election observation a 

year and do an observation training every two years. They agreed to consider title changes 

and discuss at the next workgroup meeting.  

 

6. March Presidential Primary Election Observation Opportunities            

Workgroup members shared what observation opportunities they plan on participating in for 

the March presidential primary election.  

 

7. Staff Updates                   

Tania Mondaca reminded workgroup members to submit their financial disclosure form asap 

and shared details about the CEOC Learning Retreat taking place on Mach 20, 2024.   

 

8. Adjournment                  

The meeting adjourned at 2:45 pm.  


