
CITIZENS’ ELECTIONS OVERSIGHT COMMITTEE (CEOC) 

Best Practices and Participation Workgroup Meeting 

November 3, 2025 | 12 p.m. to 1 p.m. | Virtual Meeting 

 

Members Present: Interim Chair Christopher Hays, Jason Lambacher, Mike Flood, Kathy 

Sakahara, Stanley Tsao, Hillary De La Cruz and Hanna Floss  

 

Absent: Tasha Mae  

 

Guest: None 

 

Council Staff: Jon Fowler and Tania Mondaca 

 

 

MEETING MINUTES 

 

1. Call to Order                  

Chair Hays called the meeting to order at approximately 12:04 p.m. 

 

2. Meeting Minute Approvals                     

The October 6, 2025 meeting minutes were approved.  

 

3. Best Practices and Participation Workgroup 2026 Workplan                             

Workgroup members reviewed and discussed their draft 2026 workplan. The workplan was 

approved as amended. The next step is for the CEOC to approve the Best Practices and 

Participation Workgroup workplan.  

 

4. Staff Updates                 

Tania Mondaca reminded members of the election to fill the Vice Chair of Best Practices and 

Participation vacancy will take place at the November CEOC meeting. Additionally, 

members were reminded of various opportunities to observe the election in November.  

 

5. Adjournment                   

The meeting was adjourned at approximately 12:54 p.m.  

 

 

 

 

 

 

 

 

 

 


