CITIZENS’ ELECTIONS OVERSIGHT COMMITTEE (CEOC)
Best Practices and Participation Workgroup
April 7,2025 | 11:00 a.m. to 12:00 p.m. | Virtual Meeting

Members Present: Chair: Christopher Hays, Kathy Sakahara, Stanley Tsao, Hillary De La Cruz,
and Jason Lambacker

Absent: Mike Flood
Council Staff: Tania Mondaca and Michael Stobie

MEETING MINUTES

1. Call to Order
Chair Hays called the meeting to order at approximately 11:03 a.m.

2. March 2025 Meeting Minutes
The March meeting minutes were approved unanimously.

3. King County Elections and Local Municipalities Presentation
Members received an overview regarding how King County Elections partners with local
municipalities during elections and a city’s role in placing initiatives on a ballot. The
presentation highlighted tools provided to jurisdictions, ballot measures, candidate workshops
and the importance of the jurisdiction survey. It also presented the use of public spaces for
things like ballot drop boxes and vote centers.

Workgroup members asked questions and discussed where jurisdictions can get answers to
questions and voter participation.

4. King County Elections Translated Documents
Members received an overview regarding how documents are translated at King County
Elections and whether communities help inform translation best practices. Languages
currently offered, resources the translation team uses, and challenges to the translation
program were presented.

Workgroup members asked questions and discussed voter opt in to languages compared to
community size, best practices for candidate statements, and potential use of Al in translation.

5. Staff Updates
Members were reminded to regularly check their CEOC email accounts to stay up to date.

6. Adjournment
Meeting was adjourned at approximately 12:00pm.



