CITIZENS’ ELECTIONS OVERSIGHT COMMITTEE (CEOQC)
Best Practices and Participation Workgroup Meeting
September 22, 2025 | 1 p.m. to 2 p.m. | Virtual Meeting

AGENDA

. Call to Order

Chair Hays called the meeting to order at approximately 1:03 pm.

. Meeting Minute Approvals

The September 8, 2025 meeting minutes were approved unanimously.

. Review of Workgroup Topics Discussed in 2025

Staff gave an overview of what topics the workgroup discussed from January 2025 to
present. Members decided that the workgroup did not have any recommendations to be
included in the draft 2025 report to the Council as they need more time to further explore
topics they learned about in workgroup throughout the year.

The workgroup plans on drafting an overview of what they learned in 2025 so that it may be
included in the 2025 report to the council. Members divided up the work and asked staff to
send them reminder emails to come prepared to discuss their drafts at the next workgroup
meeting.

Staff Updates

Staff will send CEOC members information on how to apply for the Best Practices and
Participation Vice Chair vacancy. Additionally, staff will send information about the new
vacancy application process soon and encouraged members to share with the community.

. Adjournment

Meeting was adjourned at approximately 2 p.m.



