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Meeting Overview

January Advisory Board Meeting

Date: Wednesday, January 7, 2026
Time: 04:00 p.m. - 05:30 p.m.
Meeting Format: Virtual
Meeting location:

https://kingcounty.zoom.us/i/85783294569?pwd=1WatK HHNHPD5AfaK451iZgRekwKybx.1

How to Join

The upcoming Advisory Board Meeting will be held virtually via the King County Zoom platform.
Individuals can enter the meeting using the login information provided below. If you experience
difficulties logging into the meeting, please contact Traci Adair at tadair@kingcounty.gov

Join on your computer, mobile app, or room device.

Join Zoom Meeting

https://kingcounty.zoom.us/1/85783294569?pwd=1WatK HHNHPD5A faK451iZgR gkwKybx.1
Meeting ID: 857 8329 4569

Passcode: 649120

Accessibility

This material can be provided in different forms, such as large print, braille, or on a recording.
Please contact Traci Adair at least one week prior to the event at tadair(@kingcounty.gov to arrange
an accommodation.

Notification of Minutes and Recordings

Unless it's an emergency situation or an executive session, all regular and special meetings
of the VSHSL Advisory Board that involve final decision-making must be documented
through detailed meeting minutes. These minutes will be preserved indefinitely. They
should capture not only the comments of individual board members but also those of any
guests who make presentations during the advisory board meetings. By participating in
these meetings, board members agree to have their comments officially recorded in the
minutes.
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Meeting Overview

VSHSL

Veterans, Seniors, &
Human Services Levy

VSHSL Advisory Board Meeting
Meeting Agenda

Meeting Date:
Wednesday, January 07, 2025

Meeting Time:
04:00 PM - 05:30 PM

Time Agenda Item Facilitator
04:00 pm Attendance Board
04:05 pm Executive Session with ASD Division Director Board
04:45 pm Approval of Motion(s) Board

(Motion and second to be made by Board)

4:50 pm Director Report Staff
o CQI Journey
e Orientation
e VSHSL Board Recruitment Packet and Application

5:10 pm 2026 VSHSL Advisory Board Meeting Dates Staff
5:20 pm Open Discussion Board
5:30 pm Meeting Adjournment Board
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VSHSL Advisory Board
Meeting Minutes

January 2026 Board Meeting Packet

Meeting Date Covered: December 2025
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VSHSL

Veterans, Seniors, &
Human Services Levy

Minutes to be approved in next meeting
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Director’s Report

January 2026 Board Meeting Packet

Director, Adult Services Director
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Presentation

Presentation: Director’s Report

Facilitator: Michael Bailey

Purpose: The purpose of this presentation is to brief the Advisory Board on Presentation previously
shared with Previous Department Director Kelly Rider.

Report one of two

7.25 Contract Management Briefing

ASD Division Update

Last updated: 7.24.2025

mK'mngnty

VSHSL Himenservices vy
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m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Cortract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

Presentation

Overview of Questions

mKingCoumy

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

I D ——
Questions from DCHS Leadership

Questions

How do you conduct training?

1. How do you train your contract managers and what additional support do they need?

Current State

Future State

2. How does your team currently engage in Contract Monitoring or Management? What standards, processes, or protocols

Support Needed

are established for your division?

Contract Monitoring and Mgt.

3. What do you see as the role distinction between division contract management, finance managers/BFCs, and compliance?

Current State

This is especially relevant for:

Future State

» Invoice and General Ledger review
» Corrective Active Plan adherence

Support Needed

Role Distinction (Finance vs Program)

4. How does your team currently hold contractors responsible for the following terms of DCHS contracts:

Current State

» Confirming no applicable debarment status
» Data reporting

Future State

» Conflict of interest requirements

Support Needed

*» Insurance standards

Contract Enforcement

» Subcontractor approval

Current State

Future State

5. What policies or standards does your team have for contract amendments?

Support Needed

Contract Amendment Approach

Current State

Future State
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Presentation

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership v

How do you conduct training? v

Current State

Future State

Support Needed

Contract Monitoring and Mgt. v

Current State

How do you train your contract managers

Support Needed

- and what additional support do they need?

Current State

Future State

Support Needed

Cortract Enforcement ¥

Current State

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State

Kl e I N e —
VSHSLE. Y
Training

DO Contract Mgmt. Briefing

Qe o DEb Tedershin X Question: How do you train your contract managers and what additional support do they need?
How d duct training? v .
SIS R AN Current State: The current state consists of:
Current State
Future State Onboarding new PMs

Internally-developed tools, such as

Support Needed X
*ASD Contracting Manual

Contract Monitoring and Mgt. X *ASD Contract Management and Monitoring Policy

Current State #Contract and Procurement Policy — General

*ASD Procurement Checklist and Timeline
*ASD Contracting Checklist

Future State

Suppitihieced #ASD Contract Maintenance Checklist — Job Aid
Role Distinction (Finance vs Program) v #ASD Contract Payment Structure Policy
Current State

Externally-developed tools, such as:
Future State

BRUNCH

Support Needed C&P Documentation
Contract Enforcement v Agiloft Documentation

c E

urrent e Qngoing training for existing PMs occurs during ASD regular internal meetings

Bitllte State Tuesdays at Two {2x/month)

Support Needed ASD Drop-in for Contract Managers {weekly)
e e v Contra ?t:ho\dl ng Team Leads meetings {weekly)

Supervision 1-on-1s {weekly)
Current State

Contracting Clinic {Annual)

Future State
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Presentation

m King County
< B
ey & Human
= 4 Sarvioes Levy.

DO Contract Mgmt. Briefing

I N

Future State: The future state will consist of:

Questions from DCHS Leadership

How do you conduct training?

1. A three-part self-service training course
modeled after the Washington State

Current State

Contract Training Model for new staff,

Future State

and

Support Needed

Contract Monitoring and Mgt.

2. Abi-annual refresher training for
current staff.

Current State

Future State

Support Needed

Washington State Dept. of Enterprise Services:

Role Distinction (Finance vs Program)

Contract Training

Current State

Future State

St ot s L e

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

This is required training for all state employees who manage,
monitor or are subject-matter experts on contracts.

Current State

Future State

DCHS Learning Academy
Contract Managemment 101

Wodns

esan
DCHS

Module 1: Overview

Module 2: Phases and Functions

Module 3: Essential Elements

Module 4: Contract Changes and Disputes

DCHS Learning Academy

Conract Managament I

o
[DCHS|

Module 1: Program Introduction
Module 2: Stakeholder Management

Question: How do you train your contract managers and what additional support do they need?

DCHS Learning Academy
Contract Management 201

Vodue Jeer N e ol el

omem

DCHS

Module 1: Pre-Award Intro to Risk

Module 2: Post-Award Monitoring Obligations
Module 3: Post-Award Contract Modifications
Module 4: Post-Award Dispute Resolution
Module 5: Post-Award Contract Close Qut

Contiat Munagemerit Annsa R

DCHS Leaming Academy ’
|
|

Module 1: Managing Compliance
Module 2: Managing Performance
Module 3: Invoice Review
Module 4: General Ledger Review

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

I . |

Additional Resources Needed: The following list outlines additional support{s) needed:

Question: How do you train your contract managers and what additional support do they need?

PMs have requested simple, user-friendly, project management software tools — specifically ASANA.
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m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Cortract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

Presentation

How does your team currently engage in
Contract Monitoring or Management?

What standards, processes, or protocols are
established for your division?

mKingCoumy

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

I N e —
Contract Monitoring and Management

Question: How does your team currently engage in Contract Monitoring or Management? What standards, processes, or
protocols are established for your division?

Current State: The current state consists of:

- Monthly or Quarterly provider check-in's using ASD's check in tool
- Includes questions related to staffing, budget, invoicing, milestones, deliverables, workplan, etc.

- Monitoring every 3 years {or more often if required by fund source or any contract issues/concerns)

- Utilizing internally developed monitoring risk tools, monitoring assessment tool, and corrective action
plan tools that align with DCHS Compliance Monitoring Committee policies & procedures

- Tracking responses to Corrective Action Plans and working with DCHS Compliance team to monitor
responses

January 2026 Board Meeting Packet | Page 13 of 85



Presentation

ki King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

5 5 J |
Contract Monitoring and Management

Question: How does your team currently engage in Contract Monitoring or Management? What standards, processes, or
protocols are established for your division?

Current State: The current state consists of:

- Monthly or Quarterly provider check-in's using ASD's check in tool
- Includes questions related to staffing, budget, invoicing, milestones, deliverables, workplan, etc.

- Monitoring every 3 years {or more often if required by fund source or any contract issues/concerns)

Future State

- Utilizing internally developed monitoring risk tools, monitoring assessment tool, and corrective action

Support Needed

plan tools that align with DCHS Compliance Monitoring Committee policies & procedures

Role Distinction (Finance vs Program)

Current State

- Tracking responses to Corrective Action Plans and working with DCHS Compliance team to monitor

Future State

responses

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

ki King County

VSHSLE.

DO Contract Mgmt. Briefing

Future State: Establishment of Policies and Procedures, and a 2025 Procurement and Contract Management Manual.
Progress to date includes conducting an environmental scan of national standards, evaluating existing resources available through

Questions from DCHS Leadership

C&P, reviewing foundational work initiated by the previous OPS Director, and examining published policies and procedures from
multiple state and county human services departments and procurement offices. Important Note: The U.S. Office of Federal

How do you conduct training?

Procurement Policy (OFPP) has adopted the NCMA Caontract Management Standard™ as the basis for its new civitian agency

Current State

contracting training framework in 2023.

Future State

Policies and Procedures from:

Support Needed

1.Connecticut Department of Social

Services
Contract Monitoring and Mgt. _ . E.De_laware Health and Social
AAL 1 ervices
Current State BUnV UF 3.City of Seattle, Human Services
KNOWLEDGE Depariment
Future State 4 State of New Jersey, Department
Support Neaded 7 EOTION of Children ar!d Families
5.New York City Health and Human
Role Distinction (Finance vs Program) POLICIES: zer\;iczs lxilavgr's Office o ’
Rhode Island Executive Office of
Current State th Health and Human Services
+ I + 7.Texas Health and Human Services =
Future State ASD Contract Payment Structure Policy 8.Washington State Department of

Support Needed

Community and Human Services

MANUAILS:
9.Hartford, Connecticut

Contract Enforcement

ASD Contracting Manual Department of Children and

Current State

Future State

CHECKLISTS/IOB AIDS: Families

10.State of California Health and
ASD Procurement Chacklist and Timeline Human Services Agency,
—Joh Ald Department of Social Services

The Five
Domains.

Support Needed

ASD Contracting Checklist ~ loh Ald L1.City of Albuquerque,

Contract Amendment Approach

Department of Family and
e

Current State

Future State

. . ASD Contract hecklist ~ ity Services
: | e 12.North Carolina Department of
Health and Human Services

(+ 22 more entities/sources)
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Presentation

m King County

Veterans,
& Seniors,
& Human
= Sarvices Levy

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

Damain 1.0: Develap Solicization

Outcome: Solicitation

1.1: Procurement Planning

me: Aligned pracurement need

Eligibility & Labor Law Corpliance
Outcome: Qualified vendor pool

s and

Procurament Mathoc Datermination
Oulcome: Selecled procurcment Lype

Prosaromerts

Domain 2.0: Develop Offe

Outcome; Offer

Domain 3.0: Form Cantract
Outcome: Contract

Contract Drafting and Execution
Outcome: Executed Contract

Poliy Opparunities

Reauired
Fareaaion, Re

Contract Structure and Duration
Quteome: Defined terms.

a Cunl ki
dvance Pamerts

Risk, Insurance, and Compliance

niract Fler
priate Contr

pecialized

Pollcy Opportunitiss
Equpment

Domain 4.0: Perform Cantract

Outcome: Contract Perfommance

Contract Oversight and Administration
Qutcome: Monitared P

i Toinivg

ontract Changes and Modifications
Upda-ed Contract Terms

Palicy Opportunitios
Conlract Mudilcalion

Persannel and Program Standards
Outcome; Compliant Service Delvery

Records, Paymy
Outcome: Docum

Domain 5.0: Clo ract

Outcome: Closed Contract

Contract Closeout
Qutcome: Finalized Deliverables

This work led to the development of
a modified representation of the
NCMA Contract Management
Domains and Practices which can be
seen here. Also included here are
policy opportunities, which we
believe to be areas where concise,
actionable policies can be created
to guide staff. The modified
domains and practices seen here
will also serve as the organizational
structure for the previously
mentioned contract management
manual. With both deliverables
currently in progress, a screenshot
of our progress is provided on the
following slide.

m King County
= Veterans,
L Seniors,
VSHSLE
< Services Levy

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

As previously mentioned, over the past few months, ASD has begun compiling relevant policies from other government
agencies into a centralized repository. As new policies are added, they are stored within an ASD policy container. The next steps
will involve removing duplicates, assessing each policy’s relevance, and adapting the language and content to align with ASD’s
specific business needs. A parallel effort is underway to develop a comprehensive contract management manual.

PROGUREMENT AN
i MENT

Chapter
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Presentation

Ko I N e ——

Vaterans,
‘Seniors,

v HS s Another project involves adapting Washington State’s RAMP Pre-Vendor assessment so that ASD can establish a similar pre-

contract assessment process for contracts. Using responses from a survey completed by providers, this modified tool would

DO Contract Mgmt. Briefing 2 3 i o A s
generate recommended monitoring approaches and concern mitigation strategies appropriate for the level of concern

Questions from DCHS Leadership v identified. Because there is often a delay between the establishment of a contract and the provider’s first formal risk

How o yu conduct training? v assessment, this would help the Division proactively address potential issues while avoiding unnecessary risk.

Current State

A/ { -

Future State

Support Needed

Contract Monitoring and Mgt. v

Current State

Future State

Support Needed

Role Distinction (Finance vs Program) v

Current State

Future State

S eccmmended Comract sdministrtion tan
o)

Support Needed

Contract Enforcement v

Current State

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership v
How do you conduct training? v
Current State
Future State
Support Needed - . .
= What do you see as the role distinction

between division contract management,

Support Needed

finance managers/BFOs, and compliance?

Role Distinction (Finance vs Program) v

Current State

Future State

Support Needed

Cortract Enforcement ¥

Current State

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State

January 2026 Board Meeting Packet | Page 16 of 85



Presentation

mKingCounty
.  f  _r  y |
VSHSLE. e
Role Distinction

DO Contract Mgmt. Briefing

NEson s TeTDEa L saderehip X Question: What do you see as the role distinction between division contract management, finance managers/BFQs, and

How do you conduct training? v compliance? This is especially relevant for:

Clrentstate * Invoice and General Ledger review

» Corrective Active Plan adherence

Biehe Current State: The current state consists of:

Support Needed

Invoice review:

Contract Monits d Mgt. v . . . 0 .

e - PM reviews invoice & associated back-up documentation
Current State - PM communicates with provider if any documentation is missing, erroneous, or if there are unallowable expenses
Future State - PM discusses with supervisor if invoice issues are unresolved

- PM approves invoice, then logs in ASD’s internal invoice monitor tool

Support Needed » % 5 ¢ 2 p:
- Finance reviews invoice & associated back-up documentation

Bl DN En ey s Broer=m] Y - Any questions or conflicts result in conversation between Finance & PM; elevate as needed

Current State - Finance approves invoice when all questions are resolved

e - Compliance consulted and informed when invoice submittals are subject to terms of the DCHS Concerns Escalation

& Reporting Protocol
Support Needed

General Ledger review:

Contract Enforcement v
- PM reviews GLs for allocated payment model contracts at Q2 & Q3
Current State - All questions resolved with provider; elevated to Lead, CIT Manager, and Deputy Director if needed
Future State - Once resolved, PM forwards GL to Finance team for 2nd-level review, then logs GL results in invoice monitor tool
Spert Neled - All GLs resulting in material variances are subject to ASD’s Contract Payment Structure Policy
Contract Amendment Approach v Corrective Active Plan adherence
e - Deputy Division Director reviews & signs all Corrective Action Plans issued

- PM communicates with provider and sets deadline expectations for response

Futs Stati & . . . . .
M= - Compliance is cc’d on all Corrective Action Plan; receives and reviews responses

kil harey I e
v g e
Seniors,
& Human ’ .
H Sarvices Levy Future State: The future state will consist of:

DO Contract Mgmt. Briefing

¢ Invoice Review Policy

Questions from DCHS Leadership v
How do you conduct training? v * Invoice Checklist Adult Services Division Administrative Guidance (AG)
Chapter: -act Administration Number:
Curencsate Title: Effcotive Date:
Policy Owner: Review Date:
Future State Approved by: Revision letter: _Dreft
Authorizing Source(s): Applies to: Al Zarployees
Support Needed

1 Purpase

e Lk

Contract Monitoring and Mgt. A

Current State

Future State

Support Needed

i e it Lo 7 kg et L Gl 9.
Role Distinction (Finance vs Program) v ;:wmum" ## ratlacts the a1 nthe attached.
polcy.
Current State
21 Talspaliey applecro agers, progrem lears, ¢ ectin

r
sontwact oversighs, manegement, cr cemplianze.

Future State

Cxelusion statement: N/A

Support Needed

Contract Enforcement v

Current State

ﬁ
Future State Aneumentarian may he raqilrad = ot vserning stava, tearal

wolber gralor g,

Support Needed

Contract Amendment Approach A

37 Minimum requiremsnts for s volld Invalee

Current State

Future State
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Presentation

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership v

How do you conduct training? v

Current State

Future State

Support Needed

= How does your team currently hold

contractors responsible for the terms listed

Future State

within a DCHS contract?

Role Distinction (Finance vs Program) v

Current State

Future State

Support Needed

Contract Enforcement X

Current State

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State

"iﬂ;"’“l”:ig - - rF |
. Contract Enforcement

DO Contract Mgmt. Briefing
NEon s ToTDE s L eadarship X Question: How does your team currently hold contractors responsible for the following terms of DCHS contracts:

How do you conduct training? v » Confirming no applicable debarment status

Current State * Data reporting

» Conflict of interest requirements

Future 5t
uture State ® Insurance standards

Support Needed * Subcontractor approval

Contract Monit dMgt. Y i
ontrack Monitorngiand Ve Current State: The current state consists of:

Current State

Euture/Stata All DCHS contract requirements are reviewed upon contract monitoring.

ded . : . , .
ST - Debarment: C&P confirms no debarment. If ASD identifies potential debarment, we will reach out to our

Role Distinction (Finance vs Program) v C&P partners to confirm.

Current State - Data reporting: PME and ASD collaborate to ensure submission of provider data.

e - Conflict of Interest: ASD has had 1 instance of a potential for conflict of interest and took

measures internally to ensure there would be no opportunity for a conflict to exist.

SippcrtNeeded - Insurance standards: ASD follows the new DCHS guidelines for insurance and collaborates with C&P as

Contract Enforcement v needed.

- Subcontractor approval: ASD PMs receive request from contractors, review, and submit written approval

Current State !
as appropriate.
Bl - Area of opportunity — tracking receipt and approval.
Support Needed - Area of opportunity — documentation of what constitutes an appropriate subcontractor.
Contract Amendment Approach v
Current State

Future State

January 2026 Board Meeting Packet | Page 18 of 85



Presentation

Ko I N e ——

Vaterans,
‘Seniors,
v HS i Future State: The future state will consist of:

DO Contract Mgmt. Briefing

pehs DCHS)

co iision e Guidunce 145) il scmvices Ol Adminsrsioe Gukkce 36)

*  An ASD Conflict of Interest Policy and Procedure

Questions from DCHS Leadership v
How do you conduct training? v *  An ASD Minimum Standards for Insurance Policy
and Procedure
Current State
Biehe +  An ASD Contract Administration Policy

Support Needed

Contract Monitoring and Mgt. = Subcontractor approval would be cited in the

solicitation development policy and procedure under
Current State

subcontractor requirements.
Future State

Support Needed

oy
Role Distinction {Finance vs Program) A IDCHS)| _

it Sorvio ion At Gt [A5)

Current State

Future State

Support Needed

Contract Enforcement v

Current State s

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership v

How do you conduct training? v

Current State

Future State

Support Needed

Contract Monitoring and Mgt. v

Current State

Future State

What policies or standards does your team

Support Needed

- have for contract amendments?

Current State

Future State

Support Needed

Cortract Enforcement ¥

Current State

Future State

Support Needed

Contract Amendment Approach 5

Current State

Future State
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Presentation

':;"’“I":is s I N ey
= Contract Amendment(s)

DO Contract Mgmt. Briefing

NEson s TeTDEa L saderehip X Question: What policies or standards does your team have for contract amendments?
How do you conduct training? v 3
Tob condu franne Current State: The current state consists of:
Current State
Fatire/Stata -PM or CIT Manager identifying rationale {need) for amendment & seeking approval from Deputy Director

Support Needed

-Initiating amendment negotiations with provider {budget, changes to scope and other terms if applicable)
Contract Monitoring and Mgt. v

Current State -Following C&P & Agiloft protocol for launching amendment

Future State

-Amendments follow all review & approval steps as regular contracts
Support Needed

Role Distinction (Finance vs Program) v

Current State

Future State

Support Needed

Contract Enforcement v

Current State

Future State

Support Needed

Contract Amendment Approach A

Current State

Future State

Kiliosnex [ ——
VoHSLE I B [

Future State: The future state will consist of: Y. [
DO Contract Mgmt. Briefing b . . DCHS
¢  An ASD Contract Administration Policy e i
fi DCHS Leadershi >, 4
ulestions from R Adult Services Division Administrative Guidance (AG)
How do you conduct training? v Contract amendments would be listed in this policy under — O T i,
Sub CONTRACT ADMINSTRAT 0% Effective Drte:
e — change management but could be pulled outas a e CONTRACT A Ellense bise
i 1 Tt livhawl Bailey, Division Dirwclor i L
T separate policy during the rewriting process. Ying County D 013 Crd msnce 5577 | Apphester | Al mplovees
u
L purpose
Support Needed The iellowing Purpese scclion relleals Une Civizion’s intent [ Lhe slluck ed guidance.

Purzuant to Orciranca 188872, which aurhorlzes the estod) isheat of tae Adult Serv ces Divdslon within tha
s outingd ir

Contract Monitoring and Mgt. A

and

Current State

Thiz guldanee dasumon- nutines:

lion wolicics nd seeen (7) gereral proscae,

Future State

Support Needed Thaollowing Scope sextian -aflects tha atdience or tasgetad Lisers partnant to the attacher policy.

21 This poliey anplies ra:
Role Distinction (Finance vs Program) v = AR ot Mg Siatl

Current State

3. Paliey
1h Tullowing Poliey section +flects Lne policy intend o Uie Adall Services Uvis i |

Future State

Support Needed 31 Contrav. o an wversight inclades Ue Tollowing seven [7) gores| processes
+ Tlaming
© Monktoring Performance

Contract Enforcement v . Chang Mansgemant

o Fayment Appovel [1rough Ceper e End Users]
+ Ditpre esalrion

Current State . son
= Comreer Gloe o

Future State

The primary tac e of rarteact admieletrarior Include:

rector performance for purposes of payment.
Support Needed . s Lo b any dienges in th woupe o vk, or lengd ol conlruct, or
Contract Amendment Approach v - ary wateriul brisch of U sontruct by weessing the dillerencs betveen
s actual pe-formance and 2qui
Current State —_—

Future State
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DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Appendixes

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Cortract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

Presentation

List of Sources

=

o

©

1

o

1

e

1

N

1

w

Delaware Health and Social Services — Policy
Manual for Division Contracts

City of Seattle, Department of Education and
Early Learning (DEEL) — Funding Manual

. City of Seattle, Human Services Department

(HSD) - Funding Process Guide

Florida Agricultural and Mechanical
University — Procurement Services Contract
Management Manual

State of New Jersey, Department of Children
and Families — Contract Reimbursement
Manual

Chesterfield County, Virginia — Procurement
Manual

County of Los Angeles — 2024 Audit Report:
Finance, Contracts, Risk Management, and
Grants Management

Washington State Department of Enterprise
Services — Contract Management Manual
New York City Health and Human Services,
Mayor’s Office — Standard Health and Human
Service Invoice Review Policy

. San Francisco Department of Public Health

(DPH) — Contractual Services Invoice
Procedures Manual

Rhode Island Executive Office of Health and
Human Services — Grants Administration Audit
Report (Office of Internal Audit)

. Texas Southern University — Contract

Monitoring & Administration Plan

. Texas Health and Human Services — Fiscal

Monitoring Compliance Review Grantee
Checklist

14. Washington State Department of Community
and Human Services (DCHS) — Contract Risk
Assessment, Mitigation Strategies, and
Monitoring Checklist

. Georgia Department of Audits and Accounts
— Components of an Effective Contract
Monitoring System

. Hartford, Connecticut Department of
Children and Families — Competitive
Procurement Resources

. State of California Health and Human
Services Agency, Department of Social
Services — Manual of Policies and Procedures:
Social Service Standards

18. State of Texas — Procurement and Contract
Management Guide

. Texas Department of Family and Protective
Services — Risk Analysis Questionnaire

. Texas Office of the Attorney General,
Procurement and Contract Operations
Division — Procurement and Contract
Management Handbook

21. Department of Children and Family Services

(DCFS) — Contract Compliance and
Performance Monitoring Standards and
Procedures

22. Connecticut Department of Social Services —
Contract Administration Unit Manual

. Wisconsin Department of Health Services —
Contract Administration Aging Policy Manual

. City of Albuquerque, Department of Family
and Community Services — Social Services
Contracts Procurement Rules

1!

ol

1

o

1

~N

al

©

2

=]

2

w

2

N

25. North Carolina Department of Health and
Human Services — Procurement, Contracts,
and Grants Policy and Procedures Manual

26. University of Texas at El Paso — Contract
Management Handbook

27. Florida Department of Health (FDOH) — Basic
Contract Management Training

28. Multnomah County (Oregon) Auditor —
Contracted Human Services Audit Report

29. Municipal Research and Services Center
(MRSC) - Contracting for Services: Guidelines
for Local Governments in Washington State

30. National Association of State Procurement
Officials (NASPO) — Contract Administration
Best Practices

31. Arkansas Department of Transformation and
Shared Services, Office of State Procurement
— Contract Administration Best Practices Guide

32. The World Bank — Procurement Guidance:
Contract Management Practice

33. Public Contract Institute— GovCon 101:
Allowable and Unallowable Costs

34. Quick Reference Guide — Allowable and
Unallowable Costs for Federally Sponsored
Projects, adapted from the University of
Maine and the University of Wisconsin

m King County

VSHS

Veterans, Seniors, &
Human Services Levy
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Report one of two
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7.25 Contract Management Briefing

ASD Division Update

Last updated: 7.24.2025

m King County

VSHSL inseicnton

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership v

How do you conduct training? v

Current State

Future State

Support Needed

Contract Monitoring and Mgt. v

Current State

Future State

Overview of Questions

Support Needed

Role Distinction (Finance vs Program) v

Current State

Future State

Support Needed

Cortract Enforcement ¥

Current State

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State
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== | Questions from DCHS Leadership

DO Contract Mgmt. Briefing

Questions from DCHS Leadership v i
Questions
ining? . TRy
e M 1. How do you train your contract managers and what additional support do they need?
Current State

Etireate 2. How does your team currently engage in Contract Monitoring or Management? What standards, processes, or protocols

are established for your division?
Support Needed

Contract Monitoring and Mgt. v 3. What do you see as the role distinction between division contract management, finance managers/BFQs, and compliance?

Current State This is especially relevant for:

» Invoice and General Ledger review

Future State . .
» Corrective Active Plan adherence

Support Needed

Role Distinction {Finance vs Program) v 4. How does your team currently hold contractors responsible for the following terms of DCHS contracts:

» Confirming no applicable debarment status
» Data reporting

Current State

Future State » Conflict of interest requirements

Support Needed » Insurance standards

Contract Enforcement v * Subcontractor approval

Current State Ty
" 5. What policies or standards does your team have for contract amendments?

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership v

How do you conduct training? v

Current State

Future State

Support Needed

Contract Monitoring and Mgt. v

Current State

Future State

How do you train your contract managers

me=eeeemes  ANd what additional support do they need?

Current State

Future State

Support Needed

Cortract Enforcement ¥

Current State

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State
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DO Contract Mgmt. Briefing

I N
Training

Questions from DCHS Leadership

Question: How do you train your contract managers and what additional support do they need?

How do you conduct training?

Current State: The current state consists of:

Current State

Future State

Onboarding new PMs

Support Needed

Internally-developed tools, such as

Contract Monitoring and Mgt.

*ASD Contracting Manual
*ASD Contract Management and Monitoring Policy

Current State

#Contract and Procurement Policy — General

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

*ASD Procurement Checklist and Timeline
*ASD Contracting Checklist

*ASD Contract Maintenance Checklist —Job Aid
#ASD Contract Payment Structure Policy

Externally-developed tools, such as:
BRUNCH
C&P Documentation
Agiloft Documentation

Qngoing training for existing PMs occurs during ASD regular internal meetings
Tuesdays at Two {2x/month)
ASD Drop-in for Contract Managers {weekly)
Contract-holding Team Leads meetings {weekly)
Supervision 1-on-1s {weekly)
Contracting Clinic {Annual)

ki King County

P o
v H C Seions,

- ) & Human

N Sarvioa vy

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

I D .

Question: How do you train your contract managers and what additional support do they need?

Future State: The future state will consist of:

1. Athree-part self-service training course
modeled after the Washington State
Contract Training Model for new staff, .

d DCHS Learning Academy
an Contract

wodis

errent 1

2. Abi-annual refresher training for

e
current staff. DCHS/ o

Module 1: Pre-Award Intro to Risk

Module 2: Post-Award Monitoring Obligations
Module 3: Post-Award Contract Modifications
Module 4: Post-Award Dispute Resolution
Module 5: Post-Award Contract Close Qut

Module 1: Overview

Module 2: Phases and Functions

Module 3: Essential Elements

Module 4: Contract Changes and Disputes

Washington State Dept. of Enterprise Services:
Contract Training

St St s L e

DCHS Learning Academy DCHS Leaming Academy
Contact banagement 162 Contiot Mandgeseri Rel
|

Module 1: Program Introduction
Module 2: Stakeholder Management

Module 1: Managing Compliance
Module 2: Managing Performance
Module 3: Invoice Review
Module 4: General Ledger Review

This is required training for all state employees who manage,
monitor or are subject-matter experts on contracts.
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Ko I N e ——

Vetorans,
‘Seniors,
v HS Him Question: How do you train your contract managers and what additional support do they need?

DO Contract Mgmt. Briefing
Additional Resources Needed: The following list outlines additional support{s) needed:

Questions from DCHS Leadership v
How do you conduct training? v PMs have requested simple, user-friendly, project management software tools — specifically ASANA.
Current State

Future State

Support Needed

Contract Monitoring and Mgt. v

Current State

Future State

Support Needed

Role Distinction (Finance vs Program) v

Current State

Future State

Support Needed

Contract Enforcement v

Current State

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership v
How do you conduct training? v
Current State
Future State

How does your team currently engage in

Current State

Ezrmmmmmmm Contract Monitoring or Management?

Future State

Support Needed

Role Distinction (Finance vs Program) v

What standards, processes, or protocols are

Current State

Future State

established for your division?

Cortract Enforcement ¥

Current State

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State
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mKingCounty

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

I N e ——
Contract Monitoring and Management

Question: How does your team currently engage in Contract Monitoring or Management? What standards, processes, or
protocols are established for your division?

Current State: The current state consists of:

Monthly or Quarterly provider check-in's using ASD's check in tool
- Includes questions related to staffing, budget, invoicing, milestones, deliverables, workplan, etc.

Monitoring every 3 years {or more often if required by fund source or any contract issues/concerns)

Utilizing internally developed monitoring risk tools, monitoring assessment tool, and corrective action
plan tools that align with DCHS Compliance Monitoring Committee policies & procedures

Tracking responses to Corrective Action Plans and working with DCHS Compliance team to monitor
responses

mKingCoumy

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

I N e —
Contract Monitoring and Management

Question: How does your team currently engage in Contract Monitoring or Management? What standards, processes, or
protocols are established for your division?

Current State: The current state consists of:

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

Monthly or Quarterly provider check-in's using ASD's check in tool
- Includes questions related to staffing, budget, invoicing, milestones, deliverables, workplan, etc.

Monitoring every 3 years {or more often if required by fund source or any contract issues/concerns)

Utilizing internally developed monitoring risk tools, monitoring assessment tool, and corrective action
plan tools that align with DCHS Compliance Monitoring Committee policies & procedures

Tracking responses to Corrective Action Plans and working with DCHS Compliance team to monitor
responses
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Vaterans,
Seiors,
& Hur
v H Sorvemt ey Future State: Establishment of Policies and Procedures, and a 2025 Procurement and Contract Management Manual.
DO Contract Mgmt. Briefing Progress to date includes conducting an environmental scan of national standards, evaluating existing resources available through
C&P, reviewing foundational work initiated by the previous OPS Director, and examining published policies and procedures from
Questions from DCHS Leadership v

multiple state and county human services departments and procurement offices. Important Note: The U.S. Office of Federal

How do you conduct training? v Procurement Policy (OFPP) has adopted the NCMA Caontract Management Standard™ as the basis for its new civitian agency

e etne contracting training framework in 2023,

Future State Palicies and Procedures from:

1.¢ cticut Departs it of ial
Support Needed onnecti epartment of Social

Services
Contract Monitoring and Mgt. v 2.Delaware Health and Social
CANTRACTMANAGEMENT Services
Current State il 3.City of Seattle, Human Services
Department

Future State 4.State of New Jersey, Department

of Children and Families
5.New York City Health and Human

Support Needed

Role Distinction (Finance vs Program) ¥ POLICIES: Services, Mayor's Office
6.Rhode Island Executive Office of

ASD Contract and Procurement Policy—

Current State Health and Human Services

General -
+ + 7.Texas Health and Human Services =

Future State

ASD Contract Payment Structure Polic: 8.Washington State Department of

Community and Human Services

Support Needed MANUALS:
T 9.Hartford, Connecticut
Contract Enforcement v ASD Contracting Manual Department of Children and
Families
Current State UECHLIST3AI08 A 10.State of California Health and
RSt ﬁDbPL[o;ummem Checklist and Timeline Human Services Ag_ency, .
Thoive —lohAld Dep;?rtment of Social Services
Support Needed ASD Contracting Checkllst = loh Ald TLCityef Alhuguecque,
Department of Family and

Contract Amendment Approach ¥ ASD Contract Malntenance Checklist — Community Services

o Ald 12.North Carolina Department of

Current State Health and Human Services

Future State » s o
(# 22 more entities/sources)

m King County

5 Veterans,
Seniors,
& Human
' Sarvices Levy

DO Contract Mgmt. Briefing

Questions from DCHS Laadershlp v Domain 1.0: Develap Solici=: Domain 2.0: Develop Offe: go;rr-‘\‘m 3(; Fr:ﬂn-‘Cm\(mn Domain 4.0: Perfarm Cantract Domain 5.0: Close ract
Outcome: Solicitation Outcome: Offer icome: Contrac Outcome: Contract Performance Outcome: Closed Contract
SR
L S M 1.1: Procurement Planning : e Contract Crafting and Execution Contract Oversight and Administration Conitiatt Closeoat
o OQutcome: Executed Contract Qutcome: Monitared Performance. Qutcome: Finalized Dallverablas
Current State Outcome: Aligned pracurement need
- ey Opportunities
Future State e = out

< il Sarwsion

Support Needed

Contract Monitoring and Mgt. v

; y Contract Structure and D.iration
Current State e 5 Qutcome: Defined terms

Future State

.y Opportanitios

st ikt This work led to the development of
Support Needed

a modified representation of the

Role Distinction {Finance vs Program) A NCMA Contract Management

Domains and Practices which can be
Current State Eligibility & Labor Law Compliance Risk, Insurance, and Compliance Pe 1 and Program S .
Outcome: Qualified vendor pool Qutcome: Risk Protections Outcome; Compliant St seen here. Also included here are

Future State policy opportunities, which we

believe to be areas where concise,

Support Needed " i
upp ede actionable policies can be created

Contract Enforcement A to guide staff. The modified
- e - domains and practices seen here
Current State Gl S s o atn o -. B e will also serve as the organizational
Future State structure for the previously
JE—— ;
Frozurertcris o mentioned contract management

Support Needed manual. With both deliverables

Contract Amendment Approach v currently in progress, a screenshot

of our progress is provided on the

Current State following slide.

= "
Public on al e ol icns

Future State
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DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

I D e

| I

As previously mentioned, over the past few months, ASD has begun compiling relevant policies from other government
agencies into a centralized repository. As new policies are added, they are stored within an ASD policy container. The next steps
will involve removing duplicates, assessing each policy’s relevance, and adapting the language and content to align with ASD’s
specific business needs. A parallel effort is underway to develop a comprehensive contract management manual.

Chapter

ki King County

P o
v H C Seions,

- ) & Human

N Sarvioa vy

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

! | I

Another project involves adapting Washington State’s RAMP Pre-Vendor assessment so that ASD can establish a similar pre-
contract assessment process for contracts. Using responses from a survey completed by providers, this modified tool would
generate recommended monitoring approaches and concern mitigation strategies appropriate for the level of concern
identified. Because there is often a delay between the establishment of a contract and the provider’s first formal risk
assessment, this would help the Division proactively address potential issues while avoiding unnecessary risk.

N/

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

S ecommended Comrct sdministrtion fan
ey
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m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

What do you see as the role distinction

Current State

Future State

between division contract management,

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Cortract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

finance managers/BFOs, and compliance?

mKingCoumy

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

- rF |
Role Distinction

Question: What do you see as the role distinction between division contract management, finance managers/BFOs, and
compliance? This is especially relevant for:

* Invoice and General Ledger review

» Corrective Active Plan adherence

Current State: The current state consists of:

Invoice review:

- PM reviews invoice & associated back-up documentation

- PM communicates with provider if any documentation is missing, erroneous, or if there are unallowable expenses

- PM discusses with supervisor if invoice issues are unresolved

- PM approves invoice, then logs in ASD’s internal invoice monitor tool

- Finance reviews invoice & associated back-up documentation

- Any questions or conflicts result in conversation between Finance & PM; elevate as needed

- Finance approves invoice when all questions are resolved

- Compliance consulted and informed when invoice submittals are subject to terms of the DCHS Concerns Escalation
& Reporting Protocol

General Ledger review:

- PM reviews GLs for allocated payment model contracts at Q2 & Q3

- All questions resolved with provider; elevated to Lead, CIT Manager, and Deputy Director if needed

- Once resolved, PM forwards GL to Finance team for 2nd-level review, then logs GL results in invoice monitor tool
- All GLs resulting in material variances are subject to ASD’s Contract Payment Structure Policy

Corrective Active Plan adherence

- Deputy Division Director reviews & signs all Corrective Action Plans issued

- PM communicates with provider and sets deadline expectations for response

- Compliance is cc’d on all Corrective Action Plan; receives and reviews responses
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Vaterans,

VSHSLE
Sarvices Levy Future State: The future state will consist of:

DO Contract Mgmt. Briefing
¢ Invoice Review Policy
Questions from DCHS Leadership v
How do you conduct training? v * Invoice Checklist Adult Services Division Administrative Guidance (AG)
Clrentsiate T TR B
Policy wner: . Review Date:
Future State aporovedby: i Revision Latter, O
Authorizing Source(s): | King Cousy DCII5 Re-Org Crzinarce 18372 | Applies to: Al Zarployees
Support Needed 3w
ke folkowing o ety st e U
ContractMonitoningadd Mgt Y Pursasm 1 DiclinanceARRA72, which b " e ik
¥z Couty Deparrmeet ar Comm ity and Hi and arlpe 1 the ervpanciltes
Current State i st sckahe
p——
Future State Ihe purpose o U
st gwavig e review sl v
voidarce el wnsurs that anoices are properly ard consistently tevevien sod sishyzed in @
Support Needed Sangriacd et prior o kg sments Lo canl o7
Role Distinction {Finance vs Program) v bbb . —_— —
peley.
Current State
21 Taspaley apntesta agers 7 progrem feas, and any cecin
zontract oversighs, manegemert, or cempliance.
Future State
Cxelusion ststement: N/A
Support Needed & Pk
T Skl Polfop<+akcw ot hes sy It e ATl Sl s
Contract Enforcement A . R — .
-
Current State for an
P
gt ] oy e
Future State Ancuerentarinn ey he raqla 4 In s conteae: o saverrig stavs, edaral
-
Support Needed ol udanes e 3 i cavrarts aen ark sk
52,000),
Contract Amendment Approach 5 27 Minimum requirements for o volld Invalee
Current State —

Future State

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership v
How do you conduct training? v
Current State
Future State
Support Needed
= How does your team currently hold

contractors responsible for the terms listed

Future State

within a DCHS contract?

Role Distinction (Finance vs Program) v

Current State

Future State

Support Needed

Contract Enforcement X

Current State

Future State

Support Needed

Contract Amendment Approach v

Current State

Future State
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mKingCounty

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

I e s
Contract Enforcement

Question: How does your team currently hold contractors responsible for the following terms of DCHS contracts:
» Confirming no applicable debarment status

» Data reporting

» Conflict of interest requirements

* Insurance standards

* Subcontractor approval

Current State: The current state consists of:
All DCHS contract requirements are reviewed upon contract monitoring.

- Debarment: C&P confirms no debarment. If ASD identifies potential debarment, we will reach out to our
C&P partners to confirm.

- Data reporting: PME and ASD collaborate to ensure submission of provider data.

- Conflict of Interest: ASD has had 1 instance of a potential for conflict of interest and took
measures internally to ensure there would be no opportunity for a conflict to exist.

- Insurance standards: ASD follows the new DCHS guidelines for insurance and collaborates with C&P as
needed.

- Subcontractor approval: ASD PMs receive request from contractors, review, and submit written approval
as appropriate.

- Area of opportunity — tracking receipt and approval.

Support Needed

- Area of opportunity — documentation of what constitutes an appropriate subcontractor.

Contract Amendment Approach

Current State

Future State

mKingCoumy

VSHSLE.

DO Contract Mgmt. Briefing

Future State: The future state will consist of:

ision lriciiew e Gudonce 145)

Questions from DCHS Leadership

*  An ASD Conflict of Interest Policy and Procedure =

How do you conduct training?

*  An ASD Minimum Standards for Insurance Policy

Current State

and Procedure

Future State

¢ An ASD Contract Administration Policy

Support Needed

Contract Monitoring and Mgt.

Subcontractor approval would be cited in the

Current State

solicitation development policy and procedure under
subcontractor requirements.

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

it vt ion At Gt A5)

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State
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DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Cortract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

Presentation

What policies or standards does your team

have for contract amendments?

mKingCoumy

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

I D ——
Contract Amendment(s)

Question: What policies or standards does your team have for contract amendments?

Current State: The current state consists of:

-PM or CIT Manager identifying rationale {need) for amendment & seeking approval from Deputy Director
-Initiating amendment negotiations with provider {budget, changes to scope and other terms if applicable)
-Following C&P & Agiloft protocol for launching amendment

-Amendments follow all review & approval steps as regular contracts

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State
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Future State: The future state will consist of:

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Contract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

¢  An ASD Contract Administration Policy

Contract amendments would be listed in this policy under
change management but could be pulled outas a
separate policy during the rewriting process.

Adult Services Division Administrative Guidance (AG)

Chapter: Casptar 1U: Cortract Administ-ation Numbar: aFLL |
Subject: CONTRACT ADMIN/STRAT O Effective Date: | 53072025
Polley Owner: Divislor Diractor Review Dove: | 12/30/2025
T ey, Division Direclor i Drafl
King Count; DCHS Re-0rg Crd nance 13872 | Applies to: all Emplovaes

1 Purpose
The (ollowing Purpese s tion rellcats Une Bivicion'- intent (o e cliucked guidunce.

Purzuant to Orciranca 188872, which aurhorlzes the estod) ishweat of tae Adule Seryices Di
ing County Separimant cf Commu uman Sarvices and assigrs it tha raspons bl
& daalopren L suppor L, and delvery of Turran s
ion has daveloped the fellows ng scministrative guidence 1o fulfll his m:

seeen (7) gereral prscac,

Scope
Tha following Scope sectian raflects tan aud ence or targetar users partinent fo the attaches poliey

21 This poliey applies ra:
Al Conaact Managerr et S,

el

ment: Nj&

3. Paliey
1h Tullowing Poliey sectivn

flects Lne pulicy inlent o Uik Adult Services Ui o, |

31 L i ades U following seve [7) gereral processes

3
Monitoring verformance
Changs Mansgomant

1 Approval {1y gh eyt nen LEnd Usars)
e Tesalrinn

Tarmination

Contract Clene aut

. b

The primary ta s of rorteact admirletrariar Includo:
+ Verfying conrastar parformance for purpsses of payment
el 1o be ey chianges ir the soope of v, or kgl ol conlract, o1

= Detnminiegil

ary i aterial breoches of U sl
tor's actual pe-formrance and

m King County

VSHSLE.

DO Contract Mgmt. Briefing

Questions from DCHS Leadership

How do you conduct training?

Current State

Future State

Support Needed

Contract Monitoring and Mgt.

Current State

Future State

Support Needed

Role Distinction (Finance vs Program)

Current State

Future State

Support Needed

Cortract Enforcement

Current State

Future State

Support Needed

Contract Amendment Approach

Current State

Future State

Appendixes
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List of Sources

=

Delaware Health and Social Services — Policy
Manual for Division Contracts
2. City of Seattle, Department of Education and
Early Learning (DEEL) — Funding Manual
3. City of Seattle, Human Services Department
(HSD) - Funding Process Guide
4. Florida Agricultural and Mechanical
University — Procurement Services Contract
Management Manual
5. State of New Jersey, Department of Children
and Families — Contract Reimbursement
Manual
Chesterfield County, Virginia — Procurement
Manual
County of Los Angeles — 2024 Audit Report:
Finance, Contracts, Risk Management, and
Grants Management
8. Washington State Department of Enterprise
Services — Contract Management Manual
9. New York City Health and Human Services,
Mayor’s Office — Standard Health and Human
Service Invoice Review Policy
. San Francisco Department of Public Health
(DPH) — Contractual Services Invoice
Procedures Manual
. Rhode Island Executive Office of Health and
Human Services — Grants Administration Audit
Report (Office of Internal Audit)
. Texas Southern University — Contract
Monitoring & Administration Plan

Ll

N

1

15}

1

-

1

N

14. Washington State Department of Community
and Human Services (DCHS) — Contract Risk
Assessment, Mitigation Strategies, and
Monitoring Checklist

. Georgia Department of Audits and Accounts
— Components of an Effective Contract
Monitoring System

. Hartford, Connecticut Department of
Children and Families — Competitive
Procurement Resources

. State of California Health and Human
Services Agency, Department of Social
Services — Manual of Policies and Procedures:
Social Service Standards

. State of Texas — Procurement and Contract
Management Guide

. Texas Department of Family and Protective
Services — Risk Analysis Questionnaire

20. Texas Office of the Attorney General,

Procurement and Contract Operations
Division — Procurement and Contract
Management Handbook

21. Department of Children and Family Services
(DCFS) — Contract Compliance and
Performance Monitoring Standards and
Procedures

. Connecticut Department of Social Services —
Contract Administration Unit Manual

23. Wisconsin Department of Health Services —

Contract Administration Aging Policy Manual

1

ol

1

1

1

~N

1

13

1

©

2

N

25. North Carolina Department of Health and
Human Services — Procurement, Contracts,
and Grants Policy and Procedures Manual

26. University of Texas at El Paso — Contract
Management Handbook

27. Florida Department of Health (FDOH) - Basic
Contract Management Training

28. Multnomah County (Oregon) Auditor —
Contracted Human Services Audit Report

29. Municipal Research and Services Center
(MRSC) - Contracting for Services: Guidelines
for Local Governments in Washington State

30. National Association of State Procurement
Officials (NASPO) — Contract Administration
Best Practices

31. Arkansas Department of Transformation and
Shared Services, Office of State Procurement
— Contract Administration Best Practices Guide

32. The World Bank — Procurement Guidance:
Contract Management Practice

33. Public Contract Institute— GovCon 101:
Allowable and Unallowable Costs

34. Quick Reference Guide — Allowable and
Unallowable Costs for Federally Sponsored
Projects, adapted from the University of
Maine and the University of Wisconsin

13. Texas Health and Human Services — Fiscal 24. City of Albuquerque, Department of Family
Monitoring Compliance Review Grantee and Community Services — Social Services me .
Checklist Contracts Procurement Rules 9 Y
v H S Veterans, Seniors, &
Human Services Levy
Example of Policy Migration
— L
DCHS |
Adult Services Division ive Guidance (AG)

[Chapter T Chaatecio Comtac admisisation | Number.

oy G e e o3t

Spproved by icheE Baiay.

Authorizing Source(s)- | Xing County OCHS Ae Org Ordinance 18572 | Ay 1o

T purpoe

<cingart language>> il

2. persons Affected

poicy.

21 ccnartianguagen

Rxsiveion statement, N/A

3. poly

The ok intantof

[

T Gudence

exscuting the sbovemenioned paicy.

l i1 l e anguage

5. Oefiaition:

% st of abjecs or
] ]
LT 1
m King County

Veterans, Seniors, &

VSHS

Human Services Levy
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List of Polices in Stage 2 Development

1. Documents and Conditions Required for Processing, Executing, and
Documenting a Third-Party Contract
. Timely Execution, Renewal Conditions, and Sanctions for Contracts
Request for Proposals
Request for Proposals (RFP) Appeal Procedures
. Contract Modification
Contract Modifications / Amendments
. Contract Formation
. Contract Administration
Contract Termination
. Contract Closeout
11. Close-Out Procedures — Yearly Contract Close-Out
12. Close-Out Procedures — Contract Terminations
13. Contract Planning
14. Preparing the Solicitation
15. Publication of the Solicitation
16. Evaluation and Award
17. Contract Types
18. Contractor Training
19. Access to Records and Facilities; Retention of Contract Records;
Confidentiality
20. Audits
21. Invoicing
22. Advance Payments
. Pre-Award Survey
24. Significant Events
25. Emergency Social Services Procurements for the Safety of Children and
Families
26. Multi-Year Contracting
27. Cultural Competence in Contracts
28. Lobbying

LNV A WN

-
NonswNE O

© 0o

N
w w

L]

2!
3

©

31

3
3

w N

3!

«

36.
. Administrative Violations and Sanctions
. Continuity of Operations Plan

3
3
3
4
41
4
4
4
4
4
4

0 N

o

w

S

«

N

48.

4
5

o ©

o

o

N

o

. Equipment

Purchasing Cycle
Procurement Planning

. Supplier Diversity

. Delegated Purchasing Authority
34.
. Debarments, Suspensions, and Disqualification Pursuant to Executive Order

Unauthorized Purchases

#34-1976
Debarment

Department and Provider Agency Monitoring of Level of Service Delivery

. Persons Delivering Contract Services
. Participant Service Waiting Lists

Financial Transactions with Clients, Patients, and Residents

. Conflict of Interest
. Conflict of Interest (Section 1.6)
. Ethics in Public Contracting

Ethics Standards and Policies (Section 1.5)

. Health Insurance Portability and Accountability Act (HIPAA) and Business

Associate Agreement (BAA)
Nondiscrimination / Americans with Disabilities Act

. Minimum Standards for Insurance
. Applicability of the Federal Davis-Bacon Act and the New Jersey Prevailing

Wage Act

kg king County

VSHS

Veterans, Seniors, &
Human Services Levy
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Report two of two

Quarterly VSHSL Briefing

Performance Period: CY25 - Quarter 2

Last updated: 9.9.2025

kg King County
VSHSL oo oy

m King County
VSHSLE
Seniors,
& Human
Services Lovy.
Quarterly Update
Agenda v
VSHSL Procurement Progress v

2025 Procurements.

2026 Procurements.

2027 and 2028 Procuremments

Financial Stability

Healthy Living

Social Engagement

Agenda for today

55 Access and Improvement

Cormpliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects v

Request for Support v

Overcollections allocation
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m King County

23 Veterans,
Seniors,
& Human
- Sarvices Levy

Quarterly Update

I
VSHSL Overview and Commitments

Agenda v

VSHSL Procurement Progress v

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

[ VSHSL Procurement Progress
O Compliance Updates

O Upcoming Reports

O Projects In the Hopper

O Request for Support

O Check-in: What are you hoping to get out of today’s meeting

Adult Services Division
Annual Community
Impact Framework

Calendar Year 2 026

Department Vision

The Department of Community and Human Services
supports and maintains vital communities, families and
individuals.

Division Mission

The Adult Services Division works in partnership with
communities to develop, support and provide human
services programs focused on housing and financial
stability, healthy living and social engagement for veterans,
servicemembers and their families; older adults and their
caregivers; and other resilient communities. The division’s
work also includes efforts to strengthen connections
within, and improve access to, the human services system.

Division Values

Relations — Integrity — Services - Equity

Division Director’s Office

Provide strategic leadership, accountability, and vision, ensuring
Adult Services Division programs deliver equitable, transparent,
and measurable results for King County residents.

King County Veteran’s Program

Deliver respectful, client-centered navigation and supports that
honor veterans and families, advancing housing stability, financial
security, health, and community connection.

King County Veteran's Initiatives Team

Advance veteran well-being by managing contracts that reduce
homelessness, support reentry, and expand access to culturally
responsive and effective supportive services.

Policy and Community Engagement Team

Elevate community and client voice to shape equitable policies,
expand access, and strengthen accountability across King County’s
human services strategies.

Community Investment Team/Operations

Steward levy funds through equitable, transparent procurement
and contracting, supporting community-based organizations in
delivering evidence-informed, measurable services and outcomes.

Internal Systems Team

Develop and maintain strong internal controls, policies, and
systems that ensure compliance, accountability, efficiency, and
success across the Adult Services Division.

Resource Access Team

Expand equitable service access by coordinating outreach events,
navigation supports, and partnerships, strengthening community
connections across all nine council districts.
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Team Impact Goals For CY 2025 - 2026

OCT-25  NOV-25 DEC-25  JAN-26  FEB-25 MAR-25  APR-25

Division Director’s Office
]

Oy March 31, 2025, densiop na - oty )

Dy Db 31, 2026, s oy lgning s vk with the: ; envarting csgriy

Dy Deermbes 31, 2025,  impect by hoi it th prsviders, perers, and resicents, end by lostering s seodershp cullure cormmitied Lo mproveg outcsrmes,

0|0

By Do 31, 2025, an Ly - Nicullnl organicalier [y

King County Veterans Program (KCVP)

by Dcerber 31, 2025, hortalls and E roallocations, menttarg, and forward-ooking phnning Informred by policy changes.

Wy Decerbes 41, 207%, i he KCUP Py ), reclng A1 detsy mategic e st e,

By Desrmbe 31, 2025, Vesurans Housng Summit,

oc0 o

0y Decerber 31, 2025, ing travi i erd incressing = with frmied .

King County Veterans Initiatives Team

y Deeremher 11, 2%, expand n = v

iy Docerbe 31, 2025, the cominsl aare,

By Dexurmber 31, 2025, colaboration by Courty. - ok,

o0d o

Dy Decermber 31, 2025, n menegicg i - -

Policy and Community Engagament Team

By December 31, 2025, . 3 coverage wih CIT and OPS, and tracking key pellcy acttfes across Kng County.

By December 31, 2025, , et upd: 0 axtemal Teaming.

By Docember 31, 2025, advance ‘with county peers.
booths, 3nd p v

(IR

By Dogerbor 31, 202, e etz and

Community Investmants & Oparations Team

By March 31, 2025, adverics stretegic coordination end prowider engegemiet by cenducting four in-person Laam s, g el s, g raceives an In-person site veit

By Morch 31, 2025, ngament & cocrdinated,fskinformed program monRaring schedule o i VEHSL contrect, nduding prvent of signed e o & U yeor monioring pan. )

By Decermber 31, 2025, s monitering = chin, Iovoice e,

00

By Dacarber 31, 2075, et e I pian 2 Inmiates,

Internal Systems Team

By Db 31, 2025, . wpanency by culri i i funds, end sssocated i i 2 King County residencs.

o

By Decrrber 31, 2025, et mproverment remenorks, and srenglhening custome oervios across il progrems and senvices,

By Deember 31, 2025, invest b stafl wellbeing ined . [ ——

o
0|0(9

o

By Dacember 31, 2025, svengren fsczl y - modtication VSHSL adminiszation

Resource Access Team

By Dessrnbes 31, 2025, commmunily et tion and se vics nevigalion by laun sy Ure BSTT grogreen, deivesing Fairs it fuur disbicss, s . furndiy plent

By December 31, 2025, 2t 50% of King County Coundl dsTts,

By December 3L, 2025, the Resource Access Team wil Increase s reglonal reach by engaging 25% mare ry members and 2026, streng County.

(0|0 o

2rsin al nine the Team, ensring coun = and supports.

m King County
Veterans,
VEHSLE
& Human
Services Levy.
Quarterly Update
Agenda v
VSHSL Procurement Progress v

2025 Procurements

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

VSHSL Overview and Commitments

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation
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mKingCounty
Veterans,
Seniors,
v HS v
Sarvices Levy
Quarterly Update
Agenda

VSHSL Procurement Progress

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

55 Access and Improvement

Compliance Update

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects

Request for Support

Overcollections allocation

Overview of VSHSL

FS 5 — Supporting Student Veterans and Their Families

FS 6 — Human Services Workforce Stabilization

HL 1 Behavioral Health Integration {(PHSKC)

HL 14 — Home-Based Services {PHSKC)

HL 15 — Community-Based Parenting Supports {PHSKC)

HS 1 - Affordable Housing & Shelter Operations & Capital (HCD)

25 Procurements

HS 8 — Forensic Integrated Care & Supportive Housing {(BHRD)
SE 7 — Vets Engaged

SE 9 — Short-Term Engagement Projects

TACB

TACB Coalitions

Current Procurements

Strategy Release Date Decision Team Award Notification
FS 2 — Employment Training, Placement, & Supports June 2026 September 2026 September 2026
FS 6 — Human Services Workforce Stabilization luly 2026 October 2026 October 2026

HL 3 — Emergency Services Patrol (MOA with BHRD} - - -

HL 17 — Assessing Opportunities to Promote Health Insurance Coverage for Newly On Hold On Hold On Hold

Eligible Populations

HS 1 - Affordable Housing & Shelter Operations & Capital (MOA with HCD} Q2 2026 October 2026 November 2026

HS 2 — Veteran Facility Operations & Capital Q3 2026 Q4 2026 Q42026

Strategy

Release Date

TACB Coalitions

FS 6 — Human Services Workforce Stabilization {Round 2 — All DCHS)
HL 1 Behavioral Health Integration {MOA with PHSKC}

HL 15 — Community-Based Parenting Supports (MOA with PHSKC}

September 10, 2025
September 16, 2025
Q42025

October 2025

mKing County

VSHSLE.

Quarterly Update

Agenda

FS 2 — Employment Training, Placement, & Supports

VSHSL Procurement Progress

FS 6 — Human Services Workforce Stabilization

2025 Procurements

HL 3 — Emergency Services Patrol (BHRD)

2026 Procurements

Newly Eligible Populations

2027 and 2028 Procurements

HS 1 — Affordable Housing & Shelter Operations & Capital {HCD)

Financial Stability

HS 2 — Veteran Facility Operations & Capital

Healthy Living

Social Engagement

S5 Access and Improvement

Overview of VSHSL 2026 Procurements

HS 3 — Master Leasing {(HCD)
SE 1 - Support Senior Centers
SE 7 — Vets Engaged

HL 17 — Assessing Opportunities to Promote Health Insurance Coverage for SE 9 — Short-Term Engagement Projects

Future Procurements

Compliance Update Strategy Release Date Decision Team Award Notification  Contract Start Date
Policy Adherence FS 2 = Employment Training, Placement, & Supports June 2026 September 2026 September 2026 January 1, 2027
Additional Policy Work (Contracts) FS 6 = Human Services Workforce Stabilization July 2026 October 2026 October 2026 January 1, 2027
Training Contepe HL 3 = Emergency Services Patrol (MOA with BHRD) - - - -

HL 17 - Assessing Opportunities to Promote Health Insurance Coverage for On Hold On Hold On Hold On Hold

Proieets Newly Eligible Populations

Request for Support HS 1 - Affordable Housing & Shelter Operations & Capital (MOA with HCD) Q22026 October 2026 November 2026 Varies
Overcollections allocation HS$ 2 - Veteran Facility Operations & Capital Q3 2026 Q42026 Q4 2026 Q12027

HS 3 - Master Leasing (MOA with HCD) - - - -

SE 1 - Support Senior Centers March 2026 August 2026 September 2026 January 1,2027
SE 7 - Vets Engaged December 2025 March 2026 April 2026 June 2026

SE 9 - Short-Term Engagement Projects December 2025 February 2026 March 2026 May 2026
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ki King County
> Veterans,
VSHSLE
& Human
Sarvices Levy "
Overview of VSHSL 2026 Procurements
Quarterly Update
s X TACB 2026 (Rolling) App Close Date DecisionTeam  Award Dates Contract Start Dates
VSHSL Procurement Progress A Round 1 January 2026 March 2026 March 2026 May 2026
2025 Procurements Round 2 March 2026 May 2026 May 2026 July 2026
2026 Procurements Round 3 June 2026 August 2026 August 2026 October 2026
2027 and 2028 Procurements Round 4* September 2026  TBD TBD TBD
Financial Stability *Hi funding remains

Healthy Living

Social Engagement

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

ki King County
4 Veterans,
VSHSLE
& Human
Sarvioes Levy. >
Overview of VSHSL 2027 Procurements
Quarterly Update
Agenda v FS 3 — Benefit Application & Appeals Assistance
VSHSL Procurement Progress v FS 5 — Supporting Student Veterans and Their Families
HL 2 — Mental Health Counseling
2025 Procurements
HS 5 — Senior Villages
2026 Procurements . L ~
SE 2€ — Resilient Communities Reentry Spanning Services
2027 and 2028 Procurements SE7 - Vets Engaged
Financial Stability SE 9 — Short-Term Engagement Projects
Healthy Living SE 10 — Support Services for Immigrants & Refugees

Social Engagement SS 7 — Countywide Nonprofit Workforce Surveys

S5 Access and Improvement

Compliance Update v

Overview of VSHSL 2028 Procurements

Policy Adherence

Additional Policy Work (Contracts) HL 6 — Senior Health Promotion

Training Concept HL 10 - Countywide Gender-Based Violence & Trafficking Prevention
Projects v HL 14 — Home-Based Services (PHSKC)
A v HL 15 — Community-Based Parenting Supports {PHSKC)

HS 7 — Housing Counseling & Foreclosure Prevention
Overcollections allocation

HS 8 — Housing Legal Aid

SE 3 — Community Supports for Persons with Disabilities

SE 7 — Vets Engaged

SE 9 - Short-Term Engagement Projects
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m King County
Veterans,
VEHSLE
& Human
Services Levy
Quarterly Update
Agenda ¥
VSHSL Procurement Progress v

2025 Procurements

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement. FinanCial Stability

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation

mKingCoumy
Veterans,
v Hg Overview of Strategy Not Active In-Development
Quarterly Update Active Financial Stability Strategies FS 1-King County Veterans Program {KCVP) ®
FS 2- Employment, Training, Placement, and Supports. ®
Seendy Y Total Strategies:
LT = FS 3-Benefit Application and Appeals Assistance ®
rocurement Progress v
6 FS 4-King County Veterans Fellowship ®
2025 Procurements
Active Strategies: FS 5- Supportfor Student Veterans and their Families ®
2026 Procurements
St and e 6 FS 6-Human Services Workforce Stabilization ®
an rocurements
Percent Active
Financial Stability %
100%

Healthy Living

Social Engagement

Changes since last quarter: 33.33%

Strategy for
55 Access and Improvement

Inactive Financial Stability Strategies

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects A

Request for Support v Key

- Not Active
Overcollections allocation

In-Development

®

Active
®
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Voterans,
VSHSLE
. & Human
Services Lavy.
Quarterly Update
Agenda ¥
VSHSL Procurement Progress v

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement.

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation

Housing Stability

Presentation

mKingCoumy
Veterans,
Seniors,
VSEHSLE
Sarvioes Levy.
Quarterly Update
Agenda v
VSHSL Procurement Progress v
2025 Procurements
2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

S5 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

Overview of In-Developmen

Active Housing Stability Strategies HS 1 - Affordable Housing and Shelter Operations and Capital ®

HS 2 - Veteran Facility Operations and Capital ®

Total Strategies:
HS 3 - Master Leasing ]
10 3 ; % >
HS 4 - Senior Home Repair and Age in Place Modifications [ ]
Active Strategies: HS 5 - Senior Villages ®
g HS 6 - Navigate Homeless Yeterans to Housing ®
Percent Active HS 7 - Housing Counseling and Foreclosure Prevention ®
o,
90% HS 8 - Housing Legal Aid [}
HS9-Forensic Integrated Care and Supportive Housing ®
Strategy for HS 10 - Passage Point @
Inactive Housing Stability Strategies:
« Strategy HS 2is CLllr‘r‘em:Iy waiting Chan ges since last quarter: 0%
on property acquisition
Key
Not Active
In-Development
L]
Active
®
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kg King County
v Veterans,
SHSLE
& Human
Servicas Levy
Quarterly Update
Agenda v
VSHSL Procurement Progress v

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements.

Financial Stability

Healthy Living

= e Healthy Living

55 Access and Improvement

Compliance Update v

Paolicy Adherence

Additional Policy Work (Contracts)

Training Concept
Projects. .0
Request for Support v

Overcollections allocation

L4 King Coul
sy = I S N S
VSHSL
Seniors,
& Human
Sarviows Lavy' Overview of Strategy Not Active evelopment ve
Quarterly Update Active Healthy Living Strategies HL 1 - Behavioral Health Integration P
HL 2 - Mental Health Counseling @
Seendy x Total Strategies:
HL 3 - Emergency Services Patrol o
VSHSL Procurement Progress v 17
HL 4 -Veterans Court Mental Health Screening ®
2025 Procurements = @
Active Strategies: HL 5 - Geriatric Regional Assessment Team (GRAT) PY
2026 Procurements
15 HL& - Senior Health Promotion ®
2027 and 2028 Procurements
Percent Active HL7 - Housing Health Qutreach Team o
Financial Stability 5
88.23% HL 8 - Mohile Meal Delivery for Seniors ®
Healthy Living
HL9 - Connections to Care @
Social Engagement
Strategy for HL10-C y der-Based Violence and revention ®
55 Access and Improvement . o I
Iractive Healthyliving Sategies HL11 - Elder Abuse Mult-Disciplinary Team °
Compliance Update v
HL 12 - Addressing Regional Gun Yiolence ®
Policy Adherence
HL 13 - Nurse-Family Partnership ®
Additional Policy Work {Contracts)
HL 14 - Home-Based Services. [ ]
Training Concept
HL15-Ci ity-Based Parenting S t
S - ommunity-Based Parenting Supports ®
Hequed forSupport o 7 HL 16 - Support Food Security inKing County ®
N _ HL 17 - Assessing Opportunities to Promote Health Insurance ®
Overcollections allocation Not Active Coverage forNewly Eligible Populations
@
In-Development P %
® Changes since last quarter: 5.88%
Active
@
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Services Levy

Quarterly Update

Agenda

VSHSL Procurement Progress

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement.

55 Access and Improvement

Compliance Update

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects

Request for Support

Overcollections allocation

Social Engagement

Presentation

ki King County
5 A Veterans,
VSHSLE
] & Human
Sarvices Levy
Quarterly Update
Agenda

VSHSL Procurement Progress

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

S5 Access and Improvement

Compliance Update

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects

Request for Support

Overcollections allocation

social mgagement [
Overview of Strategy Not Active In-Development A
Active Financial Stability Strategies SE 1-Support Senior Centers ®
SE2-SuppertReentyfromtrearceration
Total Stmtegles' SE 2A - Incarcerated Veterans Case Management Program and Reentry ®
SpanningServices
12
SE 2B - Maleng Regional Justice Center {MRIC) Veterans Program ®
Active Strategies:
SE 2C - Resilient Communities Reentry Spanning Senices o
13
SE 3 - Community Supportsfor Persons with Disabil ®
Percent Active SE 4 - Caregiver Connections and Support ®
91.66%
SE 5 -Kinship Care Supports [ ]
SE & - Major Peter von Reichbauer {Ret.) Yeteran Service Organization Y
Grant Program
Strategy for
Inactive Financial Stability Strategies: [ IRAEEEE 2 L ]
* Strategy SE 2B is currently SE 8- Support Local Solutions. ®
unfunded
SE 9 - Short-Term Engagement Projects @
SE 10 - Support Services for Inmigrants and Refugees. ®
Changes since last quarter: 0% Key
Not Active
In-Development
®
Active
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Agenda v
VSHSL Procurement Progress v

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements.

Financial Stability

Healthy Living

P — SS Access and Improvement

55 Access and Improvement

Compliance Update ¥

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation

L4 King Coul
Rl Eaue ssaccessand mproverert Ml [ [ |
Veterans,
Seniors,
VS Hs L ol - Strategy Not Active evelopment Active
S Overview of
Quarterly Update Active Financial Stability Strategies $S1-Veteran Outreach and Resource Programs VORP) Py
852 - Mobile Medical Qutreach ®
Seendy x Total Strategies:
S8 3 - Consolidated Domestic Violence Hotline o
VSHSL Procurement Progress v 10
$S84 - Gender-Based Violence System Navigation and Mobile Advocacy| ®
2025 Procurements " 3
Active Strateg'eS: S5 -Veteran Provider Training Supports. ®
2026 Procurements
10 $S6 - VSHSL Provider Leaming Opportunities @
2027 and 2028 Procurements
Percent Active 887 - Countywide NonprofitWorkforce Surveys ®
Financial Stability o
100% $S8-VSHSL Language Access Services ®
Healthy Living
SS9 -Resource Access Team @
Social Engagement
Stlategvfol $S10 - Veterans Civil Legal Aid Clinic or Fellowship ®
fces At parerameT: Inactive Financial Stability Strategies
Compliance Update v
Policy Adherence Changes since last quarter: 0%
Additional Policy Work {Contracts)
Training Concept
Projects v
e oo : =
Overcollections allocation Not Active
®
In-Development
L ]
Active
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VSHSL Procurement Progress v

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

Compliance Update

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation

seana—— 2  J
VSHSLE. .
Compliance Update

Quarterly Update

Seendy Y atus Compliance A

VSHSL Procurement Progress v

Completed Division staff notified of new contract monitoring policy
2025 Procurements
2026 Procurements Completed Division Director’s echo messaging regarding new policy
e S e T Completed Division hold trainings on new monitoring policy
Financial Stability
Completed Division submits annual program monitoring calendar by July 31

Healthy Living

Social Engagement Pending An internal Risk Assessment shall be performed annually for all Subrecipient agencies by a

member of BCHS” Compliance Team or authorized representative.
55 Access and Improvement

Compliance Update = Pending All Subrecipients receive an in-person or Remote Site Visit to monitor their programmatic and

fiscal operations a minimum of every three years
Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation
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2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work {Contracts)

Training Concept
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Request for Support v

Overcollections allocation

Compliance Update

61 H

Completed

Completed
In-Progress
Pending
Pending
Pending

Complete

Additional Act

¥

Development of pre-vendor assessment, risk calculator, and recommended risk mitigation

strategies

Development of pre-vendor intake survey

Piloting of pre-vendor intake survey and pre-vendor assessment

Stagging of contract administration policies
Scheduled meeting with C&P to share desired contract administration chapters and policies
Stagging of contract administration training modules in articulate

Stagging of fraud detection and prevention training {proof of concept) in articulate

Quarterly Update

Agenda v

VSHSL Procurement Progress A

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

S5 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

Your Online
Contract
Administration
Manual

Purpose

of these palices s 1o provide ciear

{nhe

DRAFT Adult Services Division Administrative Guidance (AG)

Chapter 1: Overview

18- W o Agrey Sl rvrned o Gty Ko toremnias + 7075

et e A

alabis Nover

Chapter 3: Contract Development and Execution

Handiook Page Rriion Last Revision Date Training Recource

31 Teaiired Checks 3

assures ames OO

R

Susiobie Hrweber | 20

“avalanie Howamber -, 2025

ualable b | 01

. Crageer Chapter - Contact ovenvew Gudince » )
T o et s S €08 - v
Foly Ower naview D o2z
Chapter
Roroved b, wevsonerer |- brat
ninharing scae sopiicrz 1581 prpte s

1.0 Purpose

e llumin Purpos

2.0 Context

el ot s s b Ll

< c vice
wdaris Lo 1) s rania.e centiicbla

Loversigh
et e

b

ol
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. DCHS Adult Services Division - ASD Senior Leadership Team s

A iedure ooy
Fome +New T vomse  wecets b e v Sichss S22 (3 Shas - Bt
Pages -
a— o

Contract Policies
—

P

S, b
Regyzc oin

Your Online
Contract
Administration
Manual

Purpose

The purpose of these policies is to provide clear
guidance to ASD staff who perform functions related to
the procurement of goods and services, and the
management of contracts, LOAs, MOAs, MQUs, and
other legal venicles

ki King County

IBY DCHS Adult Services Division - ASD Senior Leadership Team
<eme FNew - fomon @ Pl (3 eew £ Al
Quarterly Update
Faces Chapter 1: Overview
gy | e Handbook Page Revision Lette [ p—— E—
VSHSL Procurement Progress o || 1 ct andtook ntroduction -0t October 1 2625 Ausitabie November 1, 2025
i cantats 1.2 - Contract Oversight ard Sugeo (€03 -0t October 1225 Available November 1, 2025
2025 Procurements Recycte bin 13 - Contract Manage: D- October 1 2025 Auailable November 1, 2025
14 Contract Masagement Reagired Trainings. o- October 1 225 Anailable November 1, 2025
2026 Proturements =
o October 1 2625 Available November1, 2025
2027 and 2028 Procurements thics for Agency Staf irvoved ir Convacing D orat October 1 2 Ailable November 1, 2025
1.3 - 3agoning Fraud Was:e and Asuse - onr October 12625 Auilable November 1, 2025
Financial Stability D-Drat: October 1 2025 Ausilable November 1, 2025
Healthy Living Chapter 2: Frocurement Planning
2. - sroturereent vanning - e Octoner1 225 Avaiabie November 1, 2025
55 Access and Improvement = -
22 - dewrmination of tesd -ont October 1 2625 Ausilabie November 1. 2025
Compliance Update v 23 - detemination of Cortrazting Relaticnship -0t Ocober 1 2025 Available November 1, 2025
24 - statement o Work D-ont Ocober 1 2625 Available November 1, 2025
Policy Adherence 25 - 2erormance Maasures for Service Contracs oot October 1 225 Available November 1, 2025
26 - Dewrmining CentractInsurance Coverage Dot October 1 2625 Available November1, 2025
Additional Policy Work (Contracts)
Training Concept Chapter 3: Contract Development and Execution
Projents = Handbook Page Revision Letter Last Revision Dale Training Resource
3.1 - ecuined Chacis -0t October 1 2625 Awilable November 1. 2025
Request for Support v a2 at May Conact with ASD ot October 1 225 Available November 1, 2025
3. - susiness Inttes Using Assumed Name: (DBAs) Dot October 1 2625 Aailable November 1, 2025
yetrollecin=elacaton) 3.4 Debamed Divested, or Excluded Fartes b orat October 1 2025 Availabie November1, 2025
3.2 - Yersia 1014 and Santfcaton Sytem et Oeber 1 2627 Asiabie November 1, 2025
3.6 - Yerdor Performan:s “radking Search - ont October 12625 Auilable November 1, 2025
33 - 2ayment Tyge Fequirements D-ont Ocxober 1 2625 Auilsble November 1, 2025
35 - Sutcontraces D.onat October 1 2625 Ausilsbie November 1. 2025
3.9 - ntemai Comrol Stucure Guestionnsire (IC5Q) D-Drat: Ocxober 1 2625 Available November 1, 2025
3.10 - Mamorandum of Understend g (VOU) - October 1 2625 Available November 1, 2025
3.1 - Bectronicaly Transmitted Documerts & Sigratures o- october 1 225 Availabie November 1, 2025

Report one of two
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2 Freien

[@ DCHS Aduit Seruices Division - ASD Senior Leadersniz Team

2 A

apter 4: Conliact Managerment

Orrerar

e cemcems Vansgig Najor Infrmation Recearen Projorre

Saciatin

5% 24~ Suscowractrg Sssoarsbitiss

Occter Availase \overiber 1

acter Avmiasie \overeer 1. 2et

v-vst Oaceer Aviaie \overicer 1. ur

securty Iraning dequ remens for Lo

oo oazter Al Novericer |, 205

Vo rator

et o1 Loract Hecord an3Fesondl genirane »

5-0un outm Svate Noverioe 1,268

—

P —

Wiscelancous Csims

Catar [Ty —

Goster 2028 Amiae \overser 203

Sastar [Eerer—

Srrrar

[

212 Rk Accosemen: netmae e G411

211 Rk Assessmen: Aralys

Octcter Availade Noverier 1

Oater Avaiaie \overber 1 2028

Aviasie Novericer 1.

oma

7 Heportng necuremerts

Aumiase Noveriter |

- Contraceor lonzompiance 330 Lonact hemadies

Oacter 2025 Avallaze Novereer |

o-Dun Suter [er—

D-oan Ceter Alasie \everter 262

Gastar

[T ——

[ —

P ——

Detar

R p—

220 Coneaus famioe s

Gaster- 2025 [ p—

421 oz

[T —

Chapter 5: Contract Monitcring

[e——

[ —

[Ty —

Speciized Montarng

Amiae \overer 30

Admiicrtie= Serv oc2 Speci

Mort-oring Mian

Bumiase \overiber

Rarae Tyse Dragrammatc Asmsewative, Pl

[rre——)

 Reviow | - Targatod o Copoborss.
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Availase \overiber 1 2025

Auailasie Noveriber 12025

mKingCounty
Veterans,
Seniors,
V H S v
Services Levy
Quarterly Update
Agenda
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€2 Analyics

Chapter 6: Contract Termination and Closeout

Pages

Documents Handbook Page Revision Letter Last Revision Date Training Resource
October 1. 2025 Available November 1. 202
October 1. 2025 Available November 1

$10.000 D-Draft October 1, 2025 Availabie November 1.

6.4 - Vendor Performance Reporting

0-Draft ctober 1 Available November 1, 2025

Get set up for success

S Workplace setup.

Display vides

& Foleguide S Fexible work resources [l Gossdiscipine training
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Presentation

£0Cefinitons

VSHSL Procurement Progress

2025 Procurements

oo R i Vo = i R P ey
T [ —— [ [T

o owne v D ey vorams £0policy

ooy [r—r— S e

T ) it

2026 Procurements

2027 and 2028 Procurements

Financial Stability

orce o LR i

et s o s 3 cepciases of e contr

Healthy Living

Social Engagement

I P

o r T —

i [vom et e

55 Access and Improvement

Compliance Update

2.0 Context
Tres cortracs
vt ot Mo
5 s . e
. e oo s e vt

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects

] T ——

Request for Support

[T Ty e——

Overcollections allocation

ecer o el sskohckders
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N Mienol ey

FraudiPrevention Course

“thanisyet forjoinirg today's taining and welcore tothe DUHS Learming Campus,

resourees. Whethar you wol: direetly with concracts, budgets, or exmruunty programs

sz ol fuugs.

“n“hismacule, v 7ill
+ Leamushat constiires frand, weaste. and shnse

8 i falseclzims, azd thest

+ 1dentify eacly wamirg sigrs and zed Jags

@ o  ssnaration or

daties, @i dozuanenialion Sadics
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- MikoLuLIOR

2026 Procurements

Oreamton

2027 and 2028 Procurements

Financial Stability

= Module 2 Understarding Fraud &

Healthy Living

s kmgact

Social Engagement

= Wodle 3 Provenica Sustegies
& Responditiites

55 Access and Improvement

= Wk 4 Final Knnudedign
Revicws e Coursa Cempatien

Compliance Update

Policy Adherence

(2 Final Knowledge Check Fraud
Preventicn st DOHS

Additional Policy Work (Contracts)

Training Concept

= Key
StDCHE

Projects

Request for Support

Overcollections allocation

Lessontof's

Module 1: Welcome & Orientation
.

- Mol T Wecore & >

Click play 2> ey fram ser leac viewual inscracto,

mKingCoumy
Veterans,
Seniors,
v HS i
Services Levy
Quarterly Update
Agenda

VSHSL Procurement Progress

2025 Procurements

2026 Procurements

= viowe 1: weicore & °
Orentaton

2027 and 2028 Procurements

v FRavD PREvENTION TRAMING

Financial Stability

= Votue2 Unsestzncing rraua i )
s hmpsct

Healthy Living

Social Engagement

7 &Responsitites

55 Access and Improvement

= Modue & Fel dpowecs
Sedew s Course Competion

Compliance Update

~ concwsion

Policy Adherence

2] Firal Knowlodee Check: Froud
Sre.ntion 2t LCHS.

Additional Policy Work (Contracts)

= ey tokemwaye: raud Prevention
*0cH3

Training Concept

Projects

Request for Support

Overcollections allocation

Section 1: Why Fraud Prevention Matters

> e s 5 * @

Fraud prevention is acritical part of your role as a public employee and steward of taxpayer

dollars.

At the King County Department of Community and Human Services (DCES), we recelve
local, state, and federal funding to serve some of the most vulnerable members of our
community. Zvery dol.ar we spend must be:

. Allowable {authosized uuder funding tules),

. Allocable (used specifically for the intended purpose), and

. Reasonahle (hased on fair and apnropriate cast for services provided)
Misuse, whetlier intentional ot uniater lioual, puts ous wotks, o clients, and out futute
funding at rsk. It can lead ro:

. Snspensian or termination of finding

. Ineligibility for future grants

. Administrative recovery (being required to pay back 1

. Civil penalties or criminal prosecution

A moment of Reflection
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Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Presentation

Request for Support

Projects. v
Request for Support v
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By S
—
oo
VSHSLE
Sarvices Levy
Quartérly Updace Process for Adjusting this Plan’s Allocations
Agenda A
e = The investment allocations in this Implementation Plan are intended to represent investment

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

level estimates, based on both fiscal and programmatic assumptions. As VSHSL strategies and
programs are deployed and funded, economic conditions may impact revenues or expenditures
which might require program or funding level adjustments.

If the Executive decides to make a substantive change to the funding allocations in this plan, the
Executive will transmit a notification letter to the King County Council detailing the scope of and
rationale for the change. Unless the Council passes a motion rejecting the contemplated change
within 30 days of the Executive's transmittal, the Executive may proceed with the change as set

forth in the notification letter. Any change must be made in accordance with the VSHSUs eligible
expenditures outlined in Ordinance 19604.24

Page 14
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Agenda for today
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Cormpliance Update v
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Projects v

Request for Support v
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[ VSHSL Procurement Progress
O Compliance Updates

O Upcoming Reports

O Projects In the Hopper

O Request for Support

O Check-in: What are you hoping to get out of today’s meeting

Adult Services Division
Annual Community
Impact Framework

Calendar Year 2 026

Department Vision

The Department of Community and Human Services
supports and maintains vital communities, families and
individuals.

Division Mission

The Adult Services Division works in partnership with
communities to develop, support and provide human
services programs focused on housing and financial
stability, healthy living and social engagement for veterans,
servicemembers and their families; older adults and their
caregivers; and other resilient communities. The division’s
work also includes efforts to strengthen connections
within, and improve access to, the human services system.

Division Values

Relations — Integrity — Services - Equity

Division Director’s Office

Provide strategic leadership, accountability, and vision, ensuring
Adult Services Division programs deliver equitable, transparent,
and measurable results for King County residents.

King County Veteran’s Program

Deliver respectful, client-centered navigation and supports that
honor veterans and families, advancing housing stability, financial
security, health, and community connection.

King County Veteran's Initiatives Team

Advance veteran well-being by managing contracts that reduce
homelessness, support reentry, and expand access to culturally
responsive and effective supportive services.

Policy and Community Engagement Team

Elevate community and client voice to shape equitable policies,
expand access, and strengthen accountability across King County’s
human services strategies.

Community Investment Team/Operations

Steward levy funds through equitable, transparent procurement
and contracting, supporting community-based organizations in
delivering evidence-informed, measurable services and outcomes.

Internal Systems Team

Develop and maintain strong internal controls, policies, and
systems that ensure compliance, accountability, efficiency, and
success across the Adult Services Division.

Resource Access Team

Expand equitable service access by coordinating outreach events,
navigation supports, and partnerships, strengthening community
connections across all nine council districts.
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Team Impact Goals For CY 2025 - 2026

OCT-25  NOV-25 DEC-25  JAN-26  FEB-25 MAR-25  APR-25

Division Director’s Office
]

Oy March 31, 2025, densiop na - oty )

Dy Db 31, 2026, s oy lgning s vk with the: ; envarting csgriy

Dy Deermbes 31, 2025,  impect by hoi it th prsviders, perers, and resicents, end by lostering s seodershp cullure cormmitied Lo mproveg outcsrmes,

0|0

By Do 31, 2025, an Ly - Nicullnl organicalier [y

King County Veterans Program (KCVP)

by Dcerber 31, 2025, hortalls and E roallocations, menttarg, and forward-ooking phnning Informred by policy changes.

Wy Decerbes 41, 207%, i he KCUP Py ), reclng A1 detsy mategic e st e,

By Desrmbe 31, 2025, Vesurans Housng Summit,

oc0 o

0y Decerber 31, 2025, ing travi i erd incressing = with frmied .

King County Veterans Initiatives Team

y Deeremher 11, 2%, expand n = v

iy Docerbe 31, 2025, the cominsl aare,

By Dexurmber 31, 2025, colaboration by Courty. - ok,

o0d o

Dy Decermber 31, 2025, n menegicg i - -

Policy and Community Engagament Team

By December 31, 2025, . 3 coverage wih CIT and OPS, and tracking key pellcy acttfes across Kng County.

By December 31, 2025, , et upd: 0 axtemal Teaming.

By Docember 31, 2025, advance ‘with county peers.
booths, 3nd p v

(IR

By Dogerbor 31, 202, e etz and

Community Investmants & Oparations Team

By March 31, 2025, adverics stretegic coordination end prowider engegemiet by cenducting four in-person Laam s, g el s, g raceives an In-person site veit

By Morch 31, 2025, ngament & cocrdinated,fskinformed program monRaring schedule o i VEHSL contrect, nduding prvent of signed e o & U yeor monioring pan. )

By Decermber 31, 2025, s monitering = chin, Iovoice e,

00

By Dacarber 31, 2075, et e I pian 2 Inmiates,

Internal Systems Team

By Db 31, 2025, . wpanency by culri i i funds, end sssocated i i 2 King County residencs.

o

By Decrrber 31, 2025, et mproverment remenorks, and srenglhening custome oervios across il progrems and senvices,

By Deember 31, 2025, invest b stafl wellbeing ined . [ ——

o
0|0(9

o

By Dacember 31, 2025, svengren fsczl y - modtication VSHSL adminiszation

Resource Access Team

By Dessrnbes 31, 2025, commmunily et tion and se vics nevigalion by laun sy Ure BSTT grogreen, deivesing Fairs it fuur disbicss, s . furndiy plent

By December 31, 2025, 2t 50% of King County Coundl dsTts,

By December 3L, 2025, the Resource Access Team wil Increase s reglonal reach by engaging 25% mare ry members and 2026, streng County.

(0|0 o

2rsin al nine the Team, ensring coun = and supports.
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VSHSL Procurement Progress

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living
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55 Access and Improvement

Compliance Update

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects

Request for Support

Overcollections allocation

Overview of VSHSL

FS 5 — Supporting Student Veterans and Their Families

FS 6 — Human Services Workforce Stabilization

HL 1 Behavioral Health Integration {(PHSKC)

HL 14 — Home-Based Services {PHSKC)

HL 15 — Community-Based Parenting Supports {PHSKC)

HS 1 - Affordable Housing & Shelter Operations & Capital (HCD)

25 Procurements

HS 8 — Forensic Integrated Care & Supportive Housing {(BHRD)
SE 7 — Vets Engaged

SE 9 — Short-Term Engagement Projects

TACB

TACB Coalitions

Current Procurements

Strategy Release Date Decision Team Award Notification
FS 2 — Employment Training, Placement, & Supports June 2026 September 2026 September 2026
FS 6 — Human Services Workforce Stabilization luly 2026 October 2026 October 2026

HL 3 — Emergency Services Patrol (MOA with BHRD} - - -

HL 17 — Assessing Opportunities to Promote Health Insurance Coverage for Newly On Hold On Hold On Hold

Eligible Populations

HS 1 - Affordable Housing & Shelter Operations & Capital (MOA with HCD} Q2 2026 October 2026 November 2026

HS 2 — Veteran Facility Operations & Capital Q3 2026 Q4 2026 Q42026

Strategy

Release Date

TACB Coalitions

FS 6 — Human Services Workforce Stabilization {Round 2 — All DCHS)
HL 1 Behavioral Health Integration {MOA with PHSKC}

HL 15 — Community-Based Parenting Supports (MOA with PHSKC}

September 10, 2025
September 16, 2025
Q42025

October 2025

mKing County

VSHSLE.

Quarterly Update

Agenda

FS 2 — Employment Training, Placement, & Supports

VSHSL Procurement Progress

FS 6 — Human Services Workforce Stabilization

2025 Procurements

HL 3 — Emergency Services Patrol (BHRD)

2026 Procurements

Newly Eligible Populations

2027 and 2028 Procurements

HS 1 — Affordable Housing & Shelter Operations & Capital {HCD)

Financial Stability

HS 2 — Veteran Facility Operations & Capital

Healthy Living

Social Engagement

S5 Access and Improvement

Overview of VSHSL 2026 Procurements

HS 3 — Master Leasing {(HCD)
SE 1 - Support Senior Centers
SE 7 — Vets Engaged

HL 17 — Assessing Opportunities to Promote Health Insurance Coverage for SE 9 — Short-Term Engagement Projects

Future Procurements

Compliance Update Strategy Release Date Decision Team Award Notification  Contract Start Date
Policy Adherence FS 2 = Employment Training, Placement, & Supports June 2026 September 2026 September 2026 January 1, 2027
Additional Policy Work (Contracts) FS 6 = Human Services Workforce Stabilization July 2026 October 2026 October 2026 January 1, 2027
Training Contepe HL 3 = Emergency Services Patrol (MOA with BHRD) - - - -

HL 17 - Assessing Opportunities to Promote Health Insurance Coverage for On Hold On Hold On Hold On Hold

Proieets Newly Eligible Populations

Request for Support HS 1 - Affordable Housing & Shelter Operations & Capital (MOA with HCD) Q22026 October 2026 November 2026 Varies
Overcollections allocation HS$ 2 - Veteran Facility Operations & Capital Q3 2026 Q42026 Q4 2026 Q12027

HS 3 - Master Leasing (MOA with HCD) - - - -

SE 1 - Support Senior Centers March 2026 August 2026 September 2026 January 1,2027
SE 7 - Vets Engaged December 2025 March 2026 April 2026 June 2026

SE 9 - Short-Term Engagement Projects December 2025 February 2026 March 2026 May 2026
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ki King County
> Veterans,
VSHSLE
& Human
Sarvices Levy "
Overview of VSHSL 2026 Procurements
Quarterly Update
s X TACB 2026 (Rolling) App Close Date DecisionTeam  Award Dates Contract Start Dates
VSHSL Procurement Progress A Round 1 January 2026 March 2026 March 2026 May 2026
2025 Procurements Round 2 March 2026 May 2026 May 2026 July 2026
2026 Procurements Round 3 June 2026 August 2026 August 2026 October 2026
2027 and 2028 Procurements Round 4* September 2026  TBD TBD TBD
Financial Stability *Hi funding remains

Healthy Living

Social Engagement

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

ki King County
4 Veterans,
VSHSLE
& Human
Sarvioes Levy. >
Overview of VSHSL 2027 Procurements
Quarterly Update
Agenda v FS 3 — Benefit Application & Appeals Assistance
VSHSL Procurement Progress v FS 5 — Supporting Student Veterans and Their Families
HL 2 — Mental Health Counseling
2025 Procurements
HS 5 — Senior Villages
2026 Procurements . L ~
SE 2€ — Resilient Communities Reentry Spanning Services
2027 and 2028 Procurements SE7 - Vets Engaged
Financial Stability SE 9 — Short-Term Engagement Projects
Healthy Living SE 10 — Support Services for Immigrants & Refugees

Social Engagement SS 7 — Countywide Nonprofit Workforce Surveys

S5 Access and Improvement

Compliance Update v

Overview of VSHSL 2028 Procurements

Policy Adherence

Additional Policy Work (Contracts) HL 6 — Senior Health Promotion

Training Concept HL 10 - Countywide Gender-Based Violence & Trafficking Prevention
Projects v HL 14 — Home-Based Services (PHSKC)
A v HL 15 — Community-Based Parenting Supports {PHSKC)

HS 7 — Housing Counseling & Foreclosure Prevention
Overcollections allocation

HS 8 — Housing Legal Aid

SE 3 — Community Supports for Persons with Disabilities

SE 7 — Vets Engaged

SE 9 - Short-Term Engagement Projects
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Quarterly Update
Agenda ¥
VSHSL Procurement Progress v

2025 Procurements

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement. FinanCial Stability

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation

mKingCoumy
Veterans,
v Hg Overview of Strategy Not Active In-Development
Quarterly Update Active Financial Stability Strategies FS 1-King County Veterans Program {KCVP) ®
FS 2- Employment, Training, Placement, and Supports. ®
Seendy Y Total Strategies:
LT = FS 3-Benefit Application and Appeals Assistance ®
rocurement Progress v
6 FS 4-King County Veterans Fellowship ®
2025 Procurements
Active Strategies: FS 5- Supportfor Student Veterans and their Families ®
2026 Procurements
St and e 6 FS 6-Human Services Workforce Stabilization ®
an rocurements
Percent Active
Financial Stability %
100%

Healthy Living

Social Engagement

Changes since last quarter: 33.33%

Strategy for
55 Access and Improvement

Inactive Financial Stability Strategies

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects A

Request for Support v Key

- Not Active
Overcollections allocation

In-Development

®

Active
®
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Quarterly Update
Agenda ¥
VSHSL Procurement Progress v

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement.

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation

Housing Stability

Presentation

mKingCoumy
Veterans,
Seniors,
VSEHSLE
Sarvioes Levy.
Quarterly Update
Agenda v
VSHSL Procurement Progress v
2025 Procurements
2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

S5 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

Overview of In-Developmen

Active Housing Stability Strategies HS 1 - Affordable Housing and Shelter Operations and Capital ®

HS 2 - Veteran Facility Operations and Capital ®

Total Strategies:
HS 3 - Master Leasing ]
10 3 ; % >
HS 4 - Senior Home Repair and Age in Place Modifications [ ]
Active Strategies: HS 5 - Senior Villages ®
g HS 6 - Navigate Homeless Yeterans to Housing ®
Percent Active HS 7 - Housing Counseling and Foreclosure Prevention ®
o,
90% HS 8 - Housing Legal Aid [}
HS9-Forensic Integrated Care and Supportive Housing ®
Strategy for HS 10 - Passage Point @
Inactive Housing Stability Strategies:
« Strategy HS 2is CLllr‘r‘em:Iy waiting Chan ges since last quarter: 0%
on property acquisition
Key
Not Active
In-Development
L]
Active
®
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v Veterans,
SHSLE
& Human
Servicas Levy
Quarterly Update
Agenda v
VSHSL Procurement Progress v

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements.

Financial Stability

Healthy Living

= e Healthy Living

55 Access and Improvement

Compliance Update v

Paolicy Adherence

Additional Policy Work (Contracts)

Training Concept
Projects. .0
Request for Support v

Overcollections allocation

L4 King Coul
sy = I S N S
VSHSL
Seniors,
& Human
Sarviows Lavy' Overview of Strategy Not Active evelopment ve
Quarterly Update Active Healthy Living Strategies HL 1 - Behavioral Health Integration P
HL 2 - Mental Health Counseling @
Seendy x Total Strategies:
HL 3 - Emergency Services Patrol o
VSHSL Procurement Progress v 17
HL 4 -Veterans Court Mental Health Screening ®
2025 Procurements = @
Active Strategies: HL 5 - Geriatric Regional Assessment Team (GRAT) PY
2026 Procurements
15 HL& - Senior Health Promotion ®
2027 and 2028 Procurements
Percent Active HL7 - Housing Health Qutreach Team o
Financial Stability 5
88.23% HL 8 - Mohile Meal Delivery for Seniors ®
Healthy Living
HL9 - Connections to Care @
Social Engagement
Strategy for HL10-C y der-Based Violence and revention ®
55 Access and Improvement . o I
Iractive Healthyliving Sategies HL11 - Elder Abuse Mult-Disciplinary Team °
Compliance Update v
HL 12 - Addressing Regional Gun Yiolence ®
Policy Adherence
HL 13 - Nurse-Family Partnership ®
Additional Policy Work {Contracts)
HL 14 - Home-Based Services. [ ]
Training Concept
HL15-Ci ity-Based Parenting S t
S - ommunity-Based Parenting Supports ®
Hequed forSupport o 7 HL 16 - Support Food Security inKing County ®
N _ HL 17 - Assessing Opportunities to Promote Health Insurance ®
Overcollections allocation Not Active Coverage forNewly Eligible Populations
@
In-Development P %
® Changes since last quarter: 5.88%
Active
@
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Agenda

VSHSL Procurement Progress

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement.

55 Access and Improvement

Compliance Update

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects

Request for Support

Overcollections allocation

Social Engagement

Presentation

ki King County
5 A Veterans,
VSHSLE
] & Human
Sarvices Levy
Quarterly Update
Agenda

VSHSL Procurement Progress

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

S5 Access and Improvement

Compliance Update

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects

Request for Support

Overcollections allocation

social mgagement [
Overview of Strategy Not Active In-Development A
Active Financial Stability Strategies SE 1-Support Senior Centers ®
SE2-SuppertReentyfromtrearceration
Total Stmtegles' SE 2A - Incarcerated Veterans Case Management Program and Reentry ®
SpanningServices
12
SE 2B - Maleng Regional Justice Center {MRIC) Veterans Program ®
Active Strategies:
SE 2C - Resilient Communities Reentry Spanning Senices o
13
SE 3 - Community Supportsfor Persons with Disabil ®
Percent Active SE 4 - Caregiver Connections and Support ®
91.66%
SE 5 -Kinship Care Supports [ ]
SE & - Major Peter von Reichbauer {Ret.) Yeteran Service Organization Y
Grant Program
Strategy for
Inactive Financial Stability Strategies: [ IRAEEEE 2 L ]
* Strategy SE 2B is currently SE 8- Support Local Solutions. ®
unfunded
SE 9 - Short-Term Engagement Projects @
SE 10 - Support Services for Inmigrants and Refugees. ®
Changes since last quarter: 0% Key
Not Active
In-Development
®
Active
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kg King County
\'} =
SHSL
& Human
Sorvices Lavy
Quarterly Update
Agenda v
VSHSL Procurement Progress v

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements.

Financial Stability

Healthy Living

P — SS Access and Improvement

55 Access and Improvement

Compliance Update ¥

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation

L4 King Coul
Rl Eaue ssaccessand mproverert Ml [ [ |
Veterans,
Seniors,
VS Hs L ol - Strategy Not Active evelopment Active
S Overview of
Quarterly Update Active Financial Stability Strategies $S1-Veteran Outreach and Resource Programs VORP) Py
852 - Mobile Medical Qutreach ®
Seendy x Total Strategies:
S8 3 - Consolidated Domestic Violence Hotline o
VSHSL Procurement Progress v 10
$S84 - Gender-Based Violence System Navigation and Mobile Advocacy| ®
2025 Procurements " 3
Active Strateg'eS: S5 -Veteran Provider Training Supports. ®
2026 Procurements
10 $S6 - VSHSL Provider Leaming Opportunities @
2027 and 2028 Procurements
Percent Active 887 - Countywide NonprofitWorkforce Surveys ®
Financial Stability o
100% $S8-VSHSL Language Access Services ®
Healthy Living
SS9 -Resource Access Team @
Social Engagement
Stlategvfol $S10 - Veterans Civil Legal Aid Clinic or Fellowship ®
fces At parerameT: Inactive Financial Stability Strategies
Compliance Update v
Policy Adherence Changes since last quarter: 0%
Additional Policy Work {Contracts)
Training Concept
Projects v
e oo : =
Overcollections allocation Not Active
®
In-Development
L ]
Active
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Quarterly Update
Agenda ¥
VSHSL Procurement Progress v

2025 Procurements.

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

Compliance Update

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation

seana—— 2  J
VSHSLE. .
Compliance Update

Quarterly Update

Seendy Y atus Compliance A

VSHSL Procurement Progress v

Completed Division staff notified of new contract monitoring policy
2025 Procurements
2026 Procurements Completed Division Director’s echo messaging regarding new policy
e S e T Completed Division hold trainings on new monitoring policy
Financial Stability
Completed Division submits annual program monitoring calendar by July 31

Healthy Living

Social Engagement Pending An internal Risk Assessment shall be performed annually for all Subrecipient agencies by a

member of BCHS” Compliance Team or authorized representative.
55 Access and Improvement

Compliance Update = Pending All Subrecipients receive an in-person or Remote Site Visit to monitor their programmatic and

fiscal operations a minimum of every three years
Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation
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Veterans,

& Human
Sarvices Levy

Quarterly Update

Agenda A

VSHSL Procurement Progress v

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

Compliance Update

61 H

Completed

Completed
In-Progress
Pending
Pending
Pending

Complete

Additional Act

¥

Development of pre-vendor assessment, risk calculator, and recommended risk mitigation

strategies

Development of pre-vendor intake survey

Piloting of pre-vendor intake survey and pre-vendor assessment

Stagging of contract administration policies
Scheduled meeting with C&P to share desired contract administration chapters and policies
Stagging of contract administration training modules in articulate

Stagging of fraud detection and prevention training {proof of concept) in articulate

Quarterly Update

Agenda v

VSHSL Procurement Progress A

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

S5 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

Your Online
Contract
Administration
Manual

Purpose

of these palices s 1o provide ciear

{nhe

DRAFT Adult Services Division Administrative Guidance (AG)

Chapter 1: Overview

18- W o Agrey Sl rvrned o Gty Ko toremnias + 7075

et e A

alabis Nover

Chapter 3: Contract Development and Execution

Handiook Page Rriion Last Revision Date Training Recource

31 Teaiired Checks 3

assures ames OO

R

Susiobie Hrweber | 20

“avalanie Howamber -, 2025

ualable b | 01

. Crageer Chapter - Contact ovenvew Gudince » )
T o et s S €08 - v
Foly Ower naview D o2z
Chapter
Roroved b, wevsonerer |- brat
ninharing scae sopiicrz 1581 prpte s

1.0 Purpose

e llumin Purpos

2.0 Context
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2027 and 2028 Procurements

Financial Stability

Healthy Living
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S5 Access and Improvement

Compliance Update

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects

Request for Support

Overcollections allocation

. DCHS Adult Services Division - ASD Senior Leadership Team s

A iedure ooy
Fome +New T vomse  wecets b e v Sichss S22 (3 Shas - Bt
Pages -
a— o

Contract Policies
—

P

S, b
Regyzc oin

Your Online
Contract
Administration
Manual

Purpose

The purpose of these policies is to provide clear
guidance to ASD staff who perform functions related to
the procurement of goods and services, and the
management of contracts, LOAs, MOAs, MQUs, and
other legal venicles

ki King County

IBY DCHS Adult Services Division - ASD Senior Leadership Team
<eme FNew - fomon @ Pl (3 eew £ Al
Quarterly Update
Faces Chapter 1: Overview
gy | e Handbook Page Revision Lette [ p—— E—
VSHSL Procurement Progress o || 1 ct andtook ntroduction -0t October 1 2625 Ausitabie November 1, 2025
i cantats 1.2 - Contract Oversight ard Sugeo (€03 -0t October 1225 Available November 1, 2025
2025 Procurements Recycte bin 13 - Contract Manage: D- October 1 2025 Auailable November 1, 2025
14 Contract Masagement Reagired Trainings. o- October 1 225 Anailable November 1, 2025
2026 Proturements =
o October 1 2625 Available November1, 2025
2027 and 2028 Procurements thics for Agency Staf irvoved ir Convacing D orat October 1 2 Ailable November 1, 2025
1.3 - 3agoning Fraud Was:e and Asuse - onr October 12625 Auilable November 1, 2025
Financial Stability D-Drat: October 1 2025 Ausilable November 1, 2025
Healthy Living Chapter 2: Frocurement Planning
2. - sroturereent vanning - e Octoner1 225 Avaiabie November 1, 2025
55 Access and Improvement = -
22 - dewrmination of tesd -ont October 1 2625 Ausilabie November 1. 2025
Compliance Update v 23 - detemination of Cortrazting Relaticnship -0t Ocober 1 2025 Available November 1, 2025
24 - statement o Work D-ont Ocober 1 2625 Available November 1, 2025
Policy Adherence 25 - 2erormance Maasures for Service Contracs oot October 1 225 Available November 1, 2025
26 - Dewrmining CentractInsurance Coverage Dot October 1 2625 Available November1, 2025
Additional Policy Work (Contracts)
Training Concept Chapter 3: Contract Development and Execution
Projents = Handbook Page Revision Letter Last Revision Dale Training Resource
3.1 - ecuined Chacis -0t October 1 2625 Awilable November 1. 2025
Request for Support v a2 at May Conact with ASD ot October 1 225 Available November 1, 2025
3. - susiness Inttes Using Assumed Name: (DBAs) Dot October 1 2625 Aailable November 1, 2025
yetrollecin=elacaton) 3.4 Debamed Divested, or Excluded Fartes b orat October 1 2025 Availabie November1, 2025
3.2 - Yersia 1014 and Santfcaton Sytem et Oeber 1 2627 Asiabie November 1, 2025
3.6 - Yerdor Performan:s “radking Search - ont October 12625 Auilable November 1, 2025
33 - 2ayment Tyge Fequirements D-ont Ocxober 1 2625 Auilsble November 1, 2025
35 - Sutcontraces D.onat October 1 2625 Ausilsbie November 1. 2025
3.9 - ntemai Comrol Stucure Guestionnsire (IC5Q) D-Drat: Ocxober 1 2625 Available November 1, 2025
3.10 - Mamorandum of Understend g (VOU) - October 1 2625 Available November 1, 2025
3.1 - Bectronicaly Transmitted Documerts & Sigratures o- october 1 225 Availabie November 1, 2025

Report one of two
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mKingCounty
Veterans,
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Quarterly Update
Agenda

VSHSL Procurement Progress

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

S5 Access and Improvement

Compliance Update

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects

Request for Support

Overcollections allocation

€2 Analyics

Chapter 6: Contract Termination and Closeout

Pages

Documents Handbook Page Revision Letter Last Revision Date Training Resource
October 1. 2025 Available November 1. 202
October 1. 2025 Available November 1

$10.000 D-Draft October 1, 2025 Availabie November 1.

6.4 - Vendor Performance Reporting

0-Draft ctober 1 Available November 1, 2025

Get set up for success

S Workplace setup.

Display vides

& Foleguide S Fexible work resources [l Gossdiscipine training
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Presentation

£0Cefinitons

VSHSL Procurement Progress

2025 Procurements

oo R i Vo = i R P ey
T [ —— [ [T

o owne v D ey vorams £0policy

ooy [r—r— S e

T ) it

2026 Procurements

2027 and 2028 Procurements

Financial Stability

orce o LR i

et s o s 3 cepciases of e contr

Healthy Living

Social Engagement

I P

o r T —

i [vom et e

55 Access and Improvement

Compliance Update

2.0 Context
Tres cortracs
vt ot Mo
5 s . e
. e oo s e vt

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects

] T ——

Request for Support

[T Ty e——

Overcollections allocation
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Request for Support
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FraudiPrevention Course
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VSHSL Procurement Progress

2025 Procurements

- MikoLuLIOR

2026 Procurements
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Financial Stability
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55 Access and Improvement
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Compliance Update

Policy Adherence

(2 Final Knowledge Check Fraud
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Request for Support
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Lessontof's

Module 1: Welcome & Orientation
.

- Mol T Wecore & >

Click play 2> ey fram ser leac viewual inscracto,

mKingCoumy
Veterans,
Seniors,
v HS i
Services Levy
Quarterly Update
Agenda

VSHSL Procurement Progress

2025 Procurements

2026 Procurements

= viowe 1: weicore & °
Orentaton

2027 and 2028 Procurements

v FRavD PREvENTION TRAMING

Financial Stability

= Votue2 Unsestzncing rraua i )
s hmpsct

Healthy Living

Social Engagement

7 &Responsitites

55 Access and Improvement

= Modue & Fel dpowecs
Sedew s Course Competion

Compliance Update

~ concwsion

Policy Adherence

2] Firal Knowlodee Check: Froud
Sre.ntion 2t LCHS.

Additional Policy Work (Contracts)

= ey tokemwaye: raud Prevention
*0cH3

Training Concept

Projects

Request for Support

Overcollections allocation

Section 1: Why Fraud Prevention Matters

> e s 5 * @

Fraud prevention is acritical part of your role as a public employee and steward of taxpayer

dollars.

At the King County Department of Community and Human Services (DCES), we recelve
local, state, and federal funding to serve some of the most vulnerable members of our
community. Zvery dol.ar we spend must be:

. Allowable {authosized uuder funding tules),

. Allocable (used specifically for the intended purpose), and

. Reasonahle (hased on fair and apnropriate cast for services provided)
Misuse, whetlier intentional ot uniater lioual, puts ous wotks, o clients, and out futute
funding at rsk. It can lead ro:

. Snspensian or termination of finding

. Ineligibility for future grants

. Administrative recovery (being required to pay back 1

. Civil penalties or criminal prosecution

A moment of Reflection

January 2026 Board Meeting Packet | Page 70 of 85



m King County
Veterans,
VEHSLE
& Human
Services Levy
Quarterly Update
Agenda ¥
VSHSL Procurement Progress v

2025 Procurements

2026 Procurements.

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

Projects

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects ¥

Request for Support v

Overcollections allocation

Presentation

mKing County
Veterans,
Seniors,
v H g L Servoe
Sarvioes Levy.
Quarterly Update
Agenda v
VSHSL Procurement Progress v
2025 Procurements
2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

Annual Report Preview

S5 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work {Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

January 2026 Board Meeting Packet | Page 71 of 85



m King County
Veterans,
VEHSLE
& Human
Services Levy
Quarterly Update
Agenda ¥
VSHSL Procurement Progress v
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2026 Procurements.

2027 and 2028 Procurements
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Healthy Living
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55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Presentation

Request for Support

Projects. v
Request for Support v
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By S
—
oo
VSHSLE
Sarvices Levy
Quartérly Updace Process for Adjusting this Plan’s Allocations
Agenda A
e = The investment allocations in this Implementation Plan are intended to represent investment

2025 Procurements

2026 Procurements

2027 and 2028 Procurements

Financial Stability

Healthy Living

Social Engagement

55 Access and Improvement

Compliance Update v

Policy Adherence

Additional Policy Work (Contracts)

Training Concept

Projects A

Request for Support v

Overcollections allocation

level estimates, based on both fiscal and programmatic assumptions. As VSHSL strategies and
programs are deployed and funded, economic conditions may impact revenues or expenditures
which might require program or funding level adjustments.

If the Executive decides to make a substantive change to the funding allocations in this plan, the
Executive will transmit a notification letter to the King County Council detailing the scope of and
rationale for the change. Unless the Council passes a motion rejecting the contemplated change
within 30 days of the Executive's transmittal, the Executive may proceed with the change as set

forth in the notification letter. Any change must be made in accordance with the VSHSUs eligible
expenditures outlined in Ordinance 19604.24

Page 14
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The Veterans, Seniors, and Human
Services Levy Advisory Board

The Veterans, Seniors, and Human Services Levy Advisory Board operates within the
king County Department of Community and Human Services {DCHS) and provides
community-informed guidance on the implementation of the Veterans, Seniors, and
Human Services Levy {VSHSL),

The Advisory Board centers the voices, lived experience, and expertise of community
members and serves in an advisory capacity to support equitable, transparent, and
accountable use of vater appraved Levy funds. Through populaticn-focused
subcommittees, the Board provides insight on investments that promote housing
stability, healthy living, financial stability, social engagement, and service system access
} ! and impravement for veterars, aging adults and ceregivers, and resilient communities
= - ¢ across King County.

TH E VSHSL ADVISO RY BOARD Serving on the Advisory Board is an oppoerturity to contribute to public decision-
making, elevate community pricrities, and help shape 2 service system that supports

KING COUNTY DEPARTMENT OF COMMUNITY AND HUMAN SERVICES

residents to live with dignity. stability. and connection.

VSHSL Webpage: kingcounty.goviushsl
THE OFFICIAL ADVISORY BOARD FOR THE KING COUNTY
VETERANS, SENIORS, AND HUMAN SERVICES LEVY

King County Department of Community and Heakh Services
Adut Services Division
CNK-HS-0500

401 Fifth Avenue, Suite 5
Seattle, WA 98104

& www kingcounty.govivshs!
(8 @KingCountybchs
: KingCountyVetsProgram
¥ ki Qe
L P:‘ King County
x"'"ans, Seniors, & Lk King County
'Uman Service:

Photo Credit: 5o Blackwell s Levy .
Department of Communi Sivomtens
and Human Services

VSHSL Recruitment Packet
ST King County Initiatives
3 King County Government The Veterans, Seniors, and Human Services Levy
4 The Veterans, Seniors, and Human Services Levy King County, Washington behavioral health, developmental disabilities,
King Caunty ks the 12th largest county in the veterans and seriors, youth and “amily
5 Avisual Display of the VI ISL Framework  sarving iore thon 23 willon BOPOFL s Sirloyeartial aekiho
) esidents across urban, suburban, and rural programs. Each division partners clos
8  King County's Four Bs communities. The County provides essential commurnity based organizations, other
hat touch every aspect of daily life, overnmenlt agencic: d residents
9 Roles and Commitrents: The Role of VSHSL Advisory Board Member e e e i Al goyRaNnen] gends iea
ublic health and transit to themselves ta co-design solutions that meet
10, <Howe e apiply for Cosieleraticn erwlrmmenTI protection arddnurral"w servicas. community needs.
alues of equity and secial justice,
11 Application Form: VSHSL Advisory Board King Caunly is cammitled la ensuring Hial all The Adult Services Division (ASD)
residents have the opportunity to thrive, The Adult Services Division (ASD} is one
divisions within King Countys Departmel
Acknowledgements The King County Department of Community and Human Services. ASD serves
This recruiimen: packe: reflects the collsbarative wark of comnnity members, Advisory Community and Human Services (DCHS) a5 a contral hub o programs and investments
Hoard participants, and King Caunty staff cammittad ta advancing equity, accauntability, DCHS works to ensure that all people in King that support adults, older adults, vaterans.
and cammunity vaics through the Vaterans, Seniars, and Human Sen Lewy. Caunty can achieve their “ullest potential and their families. ASD works o strengthen
We exterd our appreciation o currant and former Advisory Board merrhers and DCHS oversees a wide range of programs and individual and community well- being by
communlty partrers who: ht and service help guide: the Levy's impact across King nitiatives that support residents across the investing in ho! ability, tinancial security,
County. ifespan, with a ocus on equity, resilience, and health, and sacial cennectedness by leading
rlunily. The Degsardnents missior stralegic investments thal are cutlined by and
zozsvsnsums'w provide ef‘ective and accountable services funded through the Veterans, Seniors and
7 ;‘ == that improve the quality o* life tor individuals, Human Sarvices Levy. The Division also leads
e familics, and communities. DCHS is organized system-level work to imprave service

e o s that oversee senvices in hausing, canrdinaticn and build pravider capacity

2025 VSHSL Access Fair
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Understanding The Veterans, Seniors, and
Human Services Levy (VSHSL)

The Vetera:
Levy (VSHSLI s a voter-approved, locally
funded initiative that supports services for

., senlors, caregivers, and communities
harriers to accessing essenti

Seniors, and Human Services

veterar
that f:
supports across King County.

First apgroved by voters in 2011 and renewed
Gy voters in subsequent cycles, the Levy
reflects a shared public commitment to
Investing In housing stabllity, health, financial
security, sacial connection, and access ta
services. Levy funds are distributed through a
combination of community based
arganizations and County-operated programs.

Because the Levy s locally funded, it provides
King County with flexibility to respond to
community-dentified needs while maintaining
sccountability to vorers through public
reporting, acvisory oversight, and transparent
decision-making.

What the Levy Supports
Lewy investments are organizec arounc five
result areas that reflect commurity priorities
and voter intent:

U Housing Stability - supporting individuals
and families to obtain and maintain safe,
stable housing

Healthy Living - promoting physicel,
behavioral, and mental heslth

Financial Stabilty - helping residents meet

[

o

baslc needs and Improve ecanomic security

ent - reducing isalation and

B

Sacial Engage
strengthening community connection
Service System Access and Improvement
improving how peogle access services and
ate systems

o

na

Together, these resuit areas farm 2
coorsinatea approach to improving well-heing
and reducing disparities across King County.

Priority Populations Served by the Levy
The Levy prioritizes three population groups
dentified in autherizing legislation:

Veterans, military servicemembers, and their

families.

- This priority population includes individuals
who nave served or are currenty servingin
the United States Armed Farces, incuding
active duty, National Guard, and reserve

memhers, as well as members of their
families.

Sen

- This priority population inclues individusls
55 years of age or olger, as wiell as
caregivers wha previde sugport 1o seniors.
Caregivers may be family members or
others with an ongoing personal
relationship to the senicr, regardiess of
whether caregiving is their primary role.

rs and their caregivers

Resilient communities.

+ Resilient communities induge individuals
and groups who are mare likely ta
exparience reduced health, housing.
financiel, or social stabylity due to systemic
or historical barriers. These barriers may
include exposure to traums, violence,
poverty, isclation, discrimination, racism,
stigma, disability, or crranic liness.

These priority populations guide how
nwestments are olanned and implemented.

Pike Place Senior Center

VSHSL Recruitment Packet

The VSHSL Framework

One System, 3 Priority Populations, 5 Result Areas, 55
Strategies

Blazing a Path Forward
In its besentieth year, the Veterans, Seniors, ang Human Services Levy (VSHSL) continues to invest In
the strength and wellbeing af King County's zeople and communities. Through partnerships with
nonprofit organizations, community-based coaitions, and local govemments, the VSHSL helps
ingliisuzls and families access the supoort they need to live witn dignity, connection, and purpose

VSHSL Result Areas

To create meaningiul and measurable change, the VSHSL organizes its work around five
Interconnected result areas that reflect the essential bullding blocks of a thriving communie
thase five result areas can be found in the space below. Be sure to look on pages & and 7 fa

Eachof
more.

Financial Stability: Expanding
apportunities for ecanomic securty
and financial resilience.

Service System Access and
Improvement: Strengihening the
capacw coordinaten, and

biliy of human ssrvice

Housing Stabiiy: Encuring
individuale and fami
stable, and af

acoess

N
dable

hausing.

Social Engagement: Buiing
cannectn, belonging. and
community parscipatn.

VSHSL Priority Populations
In addition ta its Result Areas, the VSHSL also centers its investments around three priarity
populations in adsition to the human service worker pogulation. Zach of those populations can be
found In the space oelow.

Stnlols and Caregivers: Promating
ndence, caregiving Support,

Resilient Commlm itios: ="‘m\crmg
2 ol
i age-friendly communities.

D
)

R

€

emically
mainakzed o sllver‘"lh=n heir

coliective resilience and acoess to
sppartunity

Veterans, Military Service
Members, and Their Families: /

Nonprofits and Coalitions:
Strengthening the huran sonvices
sector by supparting nonprofit
crgenizatons, ccaliions, and
networks

Hanoring and supporting those who
have served thraugn targeted
investments in stablity and well-
being.

¥

VSHSL Recruitment Packet

A Visual Display of Our Five Result Areas and The
Priority Populations They Serve

©@

o G

Service System

Social
Engagement

Housing
Stability

Access and
Improvement

Financial
Stability

VSHSL Recruitment Packet

Our VSHSL Strategies

How Each Strategy Works Together

The 2024 - 2029 VSHSL Implementation
Plan advances service system access.

and improvement by funding 10

stal These stralegies sesk to
increase the accossibiity of services and
Suppor: fung tainings, Tansiation

services, and interpretation services.

The 2024 - 2029 VSHSL Implementalicn g @ @ @ @ @
Plan advances healthy living by funding

17 strategies. These strategies supoott

seek to depression intervention and . @ @ g @ @

ounseling to prevent issues assosiated
with neglected mental heakth; suppor:
seniarweliness programming to promote
heatthy an active aging; and improve
indwiduzl and community heaith

The 2024 - 2029 VSHSL Implementation
Plan advances social engagement
funding 12 stietegies. These stalegies
seekto reduce senior and veteran

addressing the unique needs of
immigrants and refugees

Tre 2024 - 2029 VSHSL Implementation
Plan advances financial stability by

funding six stralegies. These stral
seekta suppor: the inrovation,
exparsion, and ennancement of the
King Caunty Veterans Program; create
pathways to financial independence;
helo residents leverage benefits: and
staiize the human services workforce.

Thie 2024 - 2028 VSHSL Implementation

Plan acvances housing stability by

funding 10 stretegies Tnese strategies
seok ta croata afforaadie housing for
indwiduals, families, and other
households: support older adults with
aging in place. prevent foreclosure and
eviction; and provide patways out of
homalessness for vetorans
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King County’s Four Bs

How Qur Strategies are Powering the King County
Executives 4 Bs

Executive Zahilay’s Vision for King County

Under the leadershig of Executive Zahilay, King County has articulated & vision for government that s
resparsive, community-centered, and focused on delivering meaningful resuits for residents. The
Veterans, Seniors, ana Hurman Services Levy aligns with this vision by investing locally, centering
mmunity volce, ans strengthening systems that help break cycles of instability, build affordacilty,
promote belter government, and increase services and supperts where they are needed most.

BREAKING THE CYCLE BUILDING FOR AFFORTABI!

Y

Breaking the cycle” of homelessness,
adaiction, and incarceration by expanding
treatment, emergency and suppative
housing, recovery, and resntry
pathiays while pairi
safety with care.

*Building more” housing people can afford
and connecting the region with reliable, sate
public transit so residents

e . can get o work, school,

o 9 ‘ and opportunity; as
well 25 bullding

e g€ o 00 ”ﬁéﬁ%ﬂz
0o, 02 %0 ® € -

upse
families can

@ iveondboal

‘ emplayers can
hire, grow, and

<reate good jobs.

King County’s

Plan for
Ssiiny It Cyele.

eedabiry

S Gavenirent, &

Eccs 04 he Groard

BOOTS ON THE GROUND BETTER GOVERNMENT

“Boots o the grouna” with a customer-service
oriented county govemnment: cleanup crews
improving streets and public spaces, outreach
teams maving peogle indoors and connecting
them to services, navigators helping residents
access what they need, and an effort that
activates the valunteer spirit of our region.

“Better government” is achleved through the
imglementation of the Executive’s King
County Delivers Plan, which promotes
accountablity, efficlency, effectiveness, and
transparency across County government.

Presentation
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Roles and Commitments

The Role of a VSHSL Advisory Board Member

Serving as An Advisory Board Member
Serving on the Veterans, Seniors, and Human
Services Levy Advisary Board i
role centered on community voice, lived
experience, and stewardshlp of a voter-
appraved public investment. Board members
serve in an advisory capacity, helping inform
how Levy funds are implemented to advance
equitable cutcomes across King County.

public service

What Board Members Do
A5 a member of the Advisory Board, you wl:
O Bring lived excerience, community
perspective, or subject-matter expertise to
community discussions

Review information, data, and materials
prepared by County st
Participate in public meetings and
pooulation-focused subcommittaes

sk questions, share insights, and
contribLte to advisory recommengations
Help ensure investments remain aligned
with voter intent and community need

[l

C

o

C

Applying to Be A Board Member
Serving on the Veterans, Seniors, and Human
Services Levy Advisary Board is 3n opportunity

Advisory, Not Operational
The Advisory Board's role
Board mem

s do not:

O S e eI to contribute your voice, exoerience, ang
U A e e perspective to 3 voter-approved public
Q Direct Cotrity &t investrment that supports commurities across

3 Represent the County In an officla King Caunty,

This aistinction helos maintain cear roles and

King County encourag
arency and public trust.

apelications from
individuals with lived experience, professianal
expertise, and strang connections ta the Lewy's
prierity populations.

supports transe
Serving Through Subcommittees
Each
standing subcornmittees aligned with a Lavy

rd memter serves on cne of threa

sriority pepulation: Eligibilicy.
Tobe eigible for appointment, applcants
2 Veterans, military senvicememcers, and it

their families u
1 Aging adults and ¢

Reside in King County
egivers U Be able to serve in 2 public, advisory
2 Resilient communities

capacit
Subcomimittees allow members to engage O Heve lived experlence, professional

more deeply with issues sffecting specfic expertise, or demonstrated connection to
copulations and bring facused Insights back to one or more Levy priority populations:
the full Board * Veterans, military servicememoers,

and their farrlies
= Aging acults and caregivers

ilient communities

Be willing and acle to participate in public
meetings, review materisls, and engage in
advisory discussions

o

Additional Eligibility Cor
Individuals smployed by organizations that
receive YSHSL funcing may be eligible, but
must
= Disclose patential conflicts of interest
= Agree o recuse tremselves from votes
or discussions where a conflict may
reasonably be perceived
Apeointment to a subrommittee
constitutes full sppointment to the
Advisory Board, witn all associated
responsibilities and vating rights.

derations

cco

£
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Preparing to Serve

How to Apply For Consideration

Appointment Process

Advisory Board members are appointed by the
King County Executive fram nominatians
subrmitted by designated nominating entities,
which Incluce:

2 King County Councilmembers

3 The City of Seatdle

J The Saund Cit
2-King County Advisory Council
on Aging and Disability Services

Association

Following nomination, applicants may oe
nvited to particloate In a orief interview. Final
appointments ara transmitted to and
confirmed by the King County Council,

How to Express Interest
Indiviciuals interested in serving are
encouraged to:

2 Respond to recruitment announcements
ssued by the King County Oepartmert of
Community and Human Services, or

2 Contact 3 designated nominating entity to
express Interest and learn more about

currant or up

ming vacancies
Recruitment materials typically include
nformation about:

J Avallable subcammittes seats

2 Desired lived experience or exoertise
3 Application steps and timelines

What to Expect After Applying
plicants who move forward in the process
celve additional Information sbout:

will re:

3 Meeting schedules and time commitments
2 Board resporsibilti
1 Orientation and onooarding materi

and bylaws

its not selected for immediate

Appli
appointment may be consideres for future
vacandes.
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Application Form
KING COUNTY BOARDS AND COMMISSIONS

PLEASE NOTE: Information provided on this form will be a public record subject to production
under the Washington State Public Records Act (Ch, 42.56 RCW). Any personal health informati
and information that is exempt from disclosure will be redacted prior to public disclosure.

Page1of3

Thank you for your interestin serving on
serve on a King County board or con on will alsa be required to comy
Program Financial Disclosurc Form within two wecks of being nominated to scrve on a King County
board or commission. Individuals appointed to serve on a board or commission that is averscen by an

dependent of King County government are exempt from the fina e fil

King County board or commissian. Individuals

1 dis

1. I'm Interested i

Serving om the (Board or Comnission Name):

2. First and Lust Name

\

Preferred Contuct Tnformation:
3. Address

4. City
5. Home Phonc
6. Work Phonc

7. Cell Phone

State, Zip Code

8. limail Address

Note: Please provids your physical home address if it dillers from your prefermed mai
This information is required to verify King County residency.

9. Home Address

10. City, State, Zip Code

Current Employer

11. Job Title

12, Date of Vmployment

13, Company Name: |
14, Stroet Address |
15. City, State, Zip Code

VSHSL Recruitment Packet

Application Form
KING COUNTY BOARDS AND COMMISSIONS

16. Plcas,
of your di

Page 2013

el th

Cing County Council District in which you cusrcntly reside. If you arc unsurc
rict, usc the following Council District Lookup Tool to find it:

Oistrict 1 O District 2 O District 3 O District 4 O District 5 O District 6 O District 7
O District 8 O District 9 O Not Sure

17, Have you previously served on any other King County board, commission, or cammnittee? If yes.
plesse list those in the space below.

Name of Hosrd, Commission or Committee pointed Term Expiration Year

18. Pleasc explain how your expericnee. skills. and perspective qualify yon for this appointment

19. How did you lsam of this opportunity?

20. Do you hold any professional licenscs, registrations. or certifications in any ficld?

DYes (Answer question 21} O No (Skip to question 22)
21, If you hold any professional licer

PERSONAL INFORMATION (OPTIONAL)
22, RaceVthnicity

please list them here:

23, Gender Identity

24, Preferredd Pronouns

25, Do you have a disability as defincd by the Americans with Disabilitics Act (ADA)?
OYes O Ne

——————

VSHSL Recruitment Packet

Application Form
KING COUNTY BOARDS AND COMMISSIONS

26. Please sclect the age group that best represents you
o241 O42.52 Os:

Page3of3

0530 or young

06474 O75aralder

Emergency Contact (Optional):
Please provide the name ol'a person 1o notifly in the event of an emergency.

27. Name

28, Rel

mship to Individual

29. Home Phone.
30, Work Phone | |

31, Cell Phone |

Agreement and Signature
13y submitting this applica
¢ to the best of my knowled

jon. 1 affirm that the information 1

ded in this application are

true and comy

32, Type your name

3. Date

Next Steps

Please submit your completed application to the stal¥ liaison overseeing recruitment for the
applicable King County board or commission. Applications may be cmailed to the Adult Scrvices

i
Division at VSHSL& kingcounty.gov

VSHSL Recruitment Packet

For more information about King County boards and commissions, click
on the following link.

King County Boards and Commissions - King County, 1
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King County Department of Community and Heakh Services
Adut Services Division

CNK-HS-0500

401 Fifth Avenue, Suite 500

Seattle, WA 98104

& wwwingcounty.govivshsl

@KingCountyDchs

(© @KingCountyvetsProgram

& xing County
v,
prasiey
Department of Community o

and Human Services
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Commerce &Contract
Management Institute

The Contract

Contract Management Standard

Management Standard”™

A global standard

CCM Institute was co-founded and is supported by:

@N CMA. @ World Commerce

ANSI/NGMA ASD 1-2025

edition

Presentation
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| .4 Cafintions
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1gure "0, Comcetency and common o5
tasks for the close contract domain

I-A. Introduction to the

Management Standard”

The Contract Management Standard™
was updated and reaffirmed through
igorous global process involving
materially affected and interested
parties to broaden its relevance to the
international markelplace.

Contract

I-A] Putpese
“The purpseof he Conlract Management Standard™ s to
i i torm o the a

and interaction of job tasks md competencies, and the
pupescs they serve.

1-A2 Scope

The seope of the Contract Management Standard ™ includss
al : d busines

Conseptually, the prosess was based , which
et established through cansensus, apenness, lack of
ance. and & balanee of interests, Specificall. the process
includisd a job sk an sperl drafling, pr
reviesr, and public comment validation.
TR A Rai o gand spacesd
aticnal Standards Institute
NS b e ol o Bl representalive o
the Inlernational Organization for Standardizalion (1S0).
Wisinleprandent of s ANS1 and 180 standards, and it
isa doeument established through the consensus-based

relationships required to develop buying stralegies, develap
strategies. form eontracts, perform eontracts,
am close contracts for the o of oo or sersices.

“The primary participants in this process are buyers and sellers
n ; the standard a

sellcr collaboratic h
inering extimaling, e, gl Jogi
Droject mansgement, requirement develapment, supply chain
ement, quality contrul, enstomees. and others.

1-A.3 Applicability
“Ihe Contract Manag

The common and repeatod use of @ consensus-based

ot Standand ™ is applicall

Lall o frasiowork grants loases,

and reduce cosls.?
this is 2 global standard designed h the

1 a 0 heomlracts, amd
amy olher e f gl enforceshle contrarts ~ frnm il

entire veorld in mind to cnsure the proecsses it presents
through job tasks. compstencics. and domains are
intruatonaly utable rlsbe aod of gk quably wile

being

+ Thisis a vohntary consensus standand devcloped or

2. Any orginization that srks with any lype of conlract
fe gorerment Gaidiction, ol

o (isiness
government, |a|ge\»usmns il s el b

e gl zk\ l-lnpmml process charactsized by opeancss,

ity invalying rantract procedural,
,.1 mlm!m'umnuﬂmmexr & appeals. o

. ransensis, and the right o appeals. wation,
uu-m vcncssand inteily ofthe ANS process sisions. itigation, performance
by the i business
matter experts, resulting in high- that
protectthe public and foster fair commereo and innovation.
w progen
i ol . e education courses and curmicula (6.5, professional

sement an
blers to

callaboration, and long-term salue ereation. | he suceess of

associations, universitics fcolleges, training providers. schocls):
and

buyers and sellers can b igh dircet.
interaction (c.g. negolialions. contracl but

5.Any interrstod increasing

thosehn e o dirc nlesstion b
ek ). Sueeess of one arty is nol likely 1o acenr
e panty. successful contract
‘mianagementis more likely to aceur when both parties elearly
understand al job tasks, competencics, and deliverablcs

the partics

wonkforee and. proccs cajalils| e o peaoroouris
ipment, time, ele.) o lirgel compelence
abtain meaningful resuls].

(personnel, mane
s achieve certi

T-A. Introduction to the Contract Management Standard™ (continued) =

1-A4 Definkions
xnuu discipline of contract managemeat, the following are
i e wilh their basie definitions:

Tor a contraet 1o b vl both parties mustindieate thal

y agrve to lhe terms, Fora eontrat Lo be binding, i must
T or ey by partes who
are competent.

1. Contract
through buying and selling via the execution of ob tasks in
acwrdae with e Guiding priiple,u defined i o
Contrart Manzgemvanl Staland™.

Managrmes

cor ficld.
comprised of mulliple business pmvmmu e
s,

ct man:

ed o0t by professionsl cantract ma

3. Contract management professlon —the career icld
dubicated 1o contract manageaneat

. Awarel — lhe excealion, ransent, or acecplanee of a
rantract siter the biyer and seller come to an agreement on

v
+ General features ~ These includo such nations a5 principal
£3d ity f kfenls. el divints o o
et roscarch, compstition, fair and reascnable

prees, gverning o, authorty o slrizng parties and

— These include such componcats s scope, dcliv
fe.g, International Commercial {INCO) Terms, insuranc.
timing/schedule). qualily, acccptance, e wansier. orce
jeirr, change: in T, risk of s, o itian, bonds and
warmanties, payment Lerms (i rency). onlrac
himges iad Shims, spension, aad teabation;

6. Contract manager  the dsignited, prfessional

Tega mu enforerable lusiness i

it brings
selling via the cution.
contracts, as defined

Tease of goords
Thomstdtion, wation, v sepalof ol uomty

in the Contract Management Standard ™

7. Contracting parties — the bwa primny roles of a
tract manager —

‘The agreement s cither an exchauge of obligaticns and/or
rights e ?

) hiange of an acl for an obligal

Ll vantract. v, & purchise order). 1 mwn.
reabl sich sgrearments i sty o rrpidaments
of of lavs. codes. regulatians, b

and international agrecments.

+ Cantracts inclinle senpisit
rants, s, anlers, procurements, purhises,
subtontracts, transactians, and other leglly enforeeable
‘agrecments consistent with the above descrip

s may besued by award, onseal.or asccptance

dalan

framework agrermenls,

A contracl must eansist of four essential clements:

- Offer:

« Acceptance;

- Consideralion; and

. nw intention to ereate a legal relationship — ﬂvlww]
¢ pirlies with the legal competence to ront

uver —
golx‘\ arserviees tobe mm by one ar mor
Ifling he

. ~ the contrarting parly kel wi
oot gmdx ar services

ation of the Losms

8, Contract performance - the e
of a cantract.

9. Customer - Uhe person or arganization with Uhe idenifind
‘noed and i the reipieat or usee of goods or services Lo be
Aefivers under i

10. Dolivery — the formal act of transferving goods o1

acontrac,

T1. Management ~ the art of conducting business
The key [ management

tiva
 ani developing individ
ationl eapalility.

measuring performa
competence and arga

12. Stakeholder -« person. group. or organization with
il or stake. thal i he decisis ki
or aclivilies of T
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T-A. Introduction to the Contract Management Standard™ (continued)

1A Structure
The Contract Mm.wmnn smnd.mv‘ 1
of e co

A8 Siokel ioh ask prinisten
The k

et e
for varh phise of the ¢

gl ke o
e

1. Gulding principles ~ Uhese principles apply to all phases
of tho Contract Life Cyele.

el o desee ny syl ok
departmnent of a buyin orgization (inuding
Stakeholdres, eustomes. \..,...lm e,

2. Contract Life Cycle phases ~Ihe phiases of a cantract:
Pre-asward; Avard; and Post-ay

L Life Cyele phase

gement pilcomes.

i

Thebny-vide amil sell-s

4
expeced conlac amagmen uleomes of e domuins. Sdohthaks a0 wortied n uch sy a8 o o e far ad

“These processes i Lo perfo Miplejos

1 to align Lo any partiealar yegion, induslry, cuslomer,
o, To this end, L Tren kepl
 simplr and Lerminaligy v selerti so s Lo e
donabest practice easily Tanguages to facilitat

ers. Sueh job Lask i btask.

4t job tasks describe Lhe “what (L. those high level). cors

inal an b
Lusks iy ot et the o 10, e bebaons), ol and
cxpeetations placed on individuals and tams who conduct
htasks - the how' is addressed in the Guiding principles

e
Uhe Contrar 1 Cyele.

Figure 1. Component structure of the

Cerkadct Makuemiont Bantibra 5. Job tasks may not all be applieablo to every industy o

mwn ] um Db R ol
e ol
o o g e AL gl
some over oth

il of uppbiaion. batabiy
eerlapment

a. Joh Lasks are fl:

desings, ).

Processes

SIS e Uik B 1 iy 5

T-A. Introduction to the Contract Manageme:
“The Contract Management Standard™ is vstablishod as prosentod

Flgur

2. The Contract Management Standard ™

nt Standard™ (continued)

in Figur

The Contract Lite Cycle

10
Guiding principles

11 13 s 14 iy [ 17
leige. Commercisl Business. Coneliancs Situationsl Team Communication
skills, nd 10les scumen ethics asassnmnt dynaimics wd
documentation
T T T
21 22 3
patom
atrateay Stratsgy contract o
T
211 221 311 a11
Plan buying Pla selling Evaiuate Fulill
strategy stiatagy oter contract
T
212 222 312 422
Request Propara Vrapare tor Close out
oftors ofters nagetiations contract

1.0 Guiding principles =

Guiding principles apply throughout all plmaea of the Contract Life Cycle.
They provide the k of pr to conducting contract

by eontract or dels i L. Simply put, while the
processes deseribe what contract managers commonly do, the guiding principles
describe how contract management should be conducted (see Figure 3).

Figure 3. The guiding principlos of contract management

The Contract Life Cycle

10
Gulding principles

T I 1

12 15 T4 15 15 7
indigi Commercisl Business Conplisnce Situational Team Communication

kil and tales ‘scumen ethics P dynamics an
docurnentation

T T

4.0
Post-award
5SSt e U A5 4 1 AR ?

1.0 Guiding principles (con

inued)

11 Knowledss, skils, and roles
Contact managamen i g oy o knonlelg

e sel of skills nd prefurming

et e, learning oy of knowleilge,
il sperial Kl e hrough s

14, Leading (vision, mission, guide, influence, emotional
inteligenee, aligament o organizational goals);

15, Personal initiative (timely devisions within anthority,
advise others outsido their authori

Planning (strategie, operational, contract required);
- i ffciency, metsie
innovation)

aining, certif
s T ol Mt ot i
this body of knowledge.
g b«h urknunl«ds« mdudms
iy Impemeiih
the

-

1. Relatianship management (custamees, stakeholders.
internally. externally):

19. Request analysis and es
bost vz

fom (price. cast, technical,

stakeholders and the eontract management disciplinc.
n

skills

contrct bypr, methols);

21, Respouding (price, techaical, value proposition,
3 N

cadilyin cxceution or perfommance. Profi
is ypieally charart
onpcnce,hecslls .uh.mva and the manner of

ires sill in the.

222, Risk management (asscssment, srategies);

29, Sound profissianal judgment (acamen. objectisity.
i inations, finding

spprovals,

some examples of the application of the skill and arenot
v Eakof applitati

of th,

L Agen

skill:

¢ (iduciary responsibilty, duties, suthority);

. Dudgtiog pending sl ncoms
of neonieres, Iracking)

xpenscs.alloeation

3. Business uplln‘(‘(lwlllllsv propicary gz

el rreareh, bisiness

24 Saurcing (make o
velationship, responsibi

25, StaFEng (organizing, hiring, develaping, training,
«ouching, mentoring).

113 Roles

4 tiusie v
5 Collboraton withother contract mmagl‘mml
1. financial. supply

lity, legal. propert

6. Communicating (written, oral, visual):
s s i

and 2 singl

Rolcs can be organized into three hmad eategories:

organizational, contractual):
B, Contract formation (statement of work vequirements.
? it I " i

il

h L member
Tudes fignrehead. leader. and

‘purpose. legality:

4. Cantractinlpedali

e, anler of prreerdent, case b,

10, Dontract perfrmance (prics focst, tochnical, delivery.
closoout):

1. Confliet resolution (contret interpretation, lains,
disputes);

12 D diligene (exerrise of rare.

25 Negotiations (goo Lith. priveipled. intercst-based
bargai

ARSI & i 358 41 AR

2; roles— s calegory s he dulies o
Drocessing, generating, and exchanging

orgnizatianal goals. This inclides
spokesperson.

3. Declstonal roles — These
mnm-mmn 1o make strategic business decisions.

Tudes negotiator. disturbance handler. resanree
mmm- and entreprencur.
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1.0 Guiding principles (continued)
Contract managers adhee Lo the business ehies of their

12 Cammercll scumen
d organization. and their professional businiss
. ml

i
in e sontea o
and seller. bili

Hos
the averall context in which the eontracts are formed and
‘managed, Commercial acumea therclore comprises a.ll arcas

e and versight of ranl relationships
heorg s

s Lrustin snd preser
of the contract management proess. Italso holds
tab

practice Thal are velevanl o eo
wafar as they are of lireed relevance o i bdp avod o locs of obeiand
e

xmnmnngmnmn\l:md|mm1mmwn1m|ms:n s o fro i

‘commercial procesis therefor Lo ensure thal oll
nlv.mml stakeholder vicws have bec intorparated and 1.4 Comeliance
e needsuf heberfenstamer) A keyconlrae magagencat skl s comlance i pplele
seller and Liws. gesncnt busine
i a b N m‘..,.m...m.... acenr

u-(B‘rls

v A =
and ohjectives, and ensuring thal the buyer and seller are: -

1.0 Guiding principles (continued)

15 Situational assessment
Leveragnglevons o lomanags cument und flure
—

1. Capture. document, and share knowlodge etfostively;

2. Apply Tearning from past contracts through documented
lessons lcamed:

“The buyer and seller Leams mustbe able to:
L
timely decisions

and forming un efioetive contract relationship;

2. dentify oppartimities for pracess improvement and
cptimization: and

2. Colleet and rveord Iessons Teame.

17 Communication and documentation

1 s ingly indep
impaet each other norw and in the fulure;

17
Tliective e

st tems lfe eyele princip

B e markel reses
Wl impleamen

- dentify and implement opportunitics for process

eapable of delivering the inteaded outeomes of the contrael.
In thi

usinon i, preventon, mlrnml control sty

wment.

r
e 1 ¢ of adeal or
vammercial relationships, and this may e feom either o boyer
orsller perspreive,

at
have aorking kn movdolgiof e e el vty
Commareial Dolicies, that define the
amwmummlmmmm lurpx:ﬂ«:mun'wl\lum e byl ruperats.
mangrment jubs ks, and for aligning the Also. itis erucial for the oantract managee to knaw when
stralrgie objectives of e bigrr or sl and how to aseess speific legal advisory services 1 support
contract objoctives.

1.5 Business ethies
Busincsclhics e piaciges il yeide docison miking.
Lo whatis right ar wiong for s usiness
iion e rovide a shared vay of addressing
e e L L
and, o rinciples roquire busizcss t be
nul‘:h-nlmhh fairness, openness, rrspeel

Fnthermore, it is essential for the cantract manager to abide

ocats for all loeal and international compliance
regalations. including trad complianee and trade control laes,

m.nn@mw privaey and data proteetion. cyber and physical

omedition

pet

b

‘To achice this cal, the principles commonly address
tabiil

atcountabily, complinee,conldentaiy. oo i,
integit

I sp

pihibited hehavior. Principles also
Tesormee forveporting and rescing brsiness eties asaes.

Coulan amsgormedsoies b i o
conleat mansgenca i i servio o ik

inrgers v Their organizal
(hr mu(«»f stakeholders and ensiving confidence in the.
in v of the contract management process.

ey

SIS e Uik B 1 iy ®

o and aplimiztion
& Sock subjeet matter experts for input and insight;
L

definrd timeTimils:

»
arucial for cnwiag cotrat mansgeement patzouses
st

1. Minimize the el of prror

Maximize the likelihood of accurate results: and

on smong aflicted parties

1.7.2 Documentation
Contiact managers facilitate commmmication through

elean. concise docimentation and unambigious processes.
s oft 4. recorded, and retained

1l ot U e o edene

Lo supporl

1.6 Team dynamics
“The buyer and seller leams combine the funclional dmpl.m
f bisyers and selleas, for the comrmun jurposeof sali

inmer nerls. While biyer and selle Lisms m:
I h

rdand
single team until the contract is closed. Members of the buyer
sl by ansspeen o udd vl b peclorming

s of topics to
n:

nd the planning

2 Verbal and nonserbal exchanges:
3 Rationale usedin dovision making and business judgmeats
4 Mutually ageed-upon expectations;

50
6

il events;

Knawing
Contrael 1ife Cyelr phises

To be successtil. cach member must have a working
Knowlegeofalltakehlder e on the toam. The s with

J e el ' »
finanee, lezal, logisti 1,
supply chain, quality control, and others. Buyer and seller

8 Changes and proposed solutions:
9. Risk igation:

10. Opportunity development and execution:
11 Contract complianee and paformance qu

and jor extern:

cach role help:

seamless operations.

12, Buyer jonshi programss and

Knowlodge gained and lessons learncd.

I-B. Introduction to the =
Contract Life Cycle phases
Contracts have a distinet beginning and end, and the Contract Life Cycle

defines these parameters. The Contract Life Cycle generally consists
of three contract phascs: 2.0 Pre-award, 3.0 Award, and 4.0 Post-award.

Contract t
managers generally fal into five damins within the hree
Contract Lfe Cyele phases. Figure 3 llustrates hos the

domaius relate 1o the life eyelc phascs, and Figure » illustrates
the domains and their outeames. Each Contract Life Cydle

e i domain have speifie competencics and joh s
ogether are called ‘processes’.

Figure 4. Contract Life Cycle phases with associated domains
The Contract Life Cycle

10
Guiding principles

4.
Post-award

41
partorm

22 3
Stratngy

The five domains.

a2
<
contract

Figure 5. Contract management domains and their outcomes

2 22 ] 41 a2
Perform 5 Cloze
strsteny stratey contract contract

Outcoms Qutcoms outcome. Gutcome Outcome

) () (=) (o) (&2

—

B Skl ke B A1 A n

2.0 Pre-award Contract Life Cycle phase =

Pre-award is the first phase of the Contraet Life Cyele. The pre-award process
involves the contract management functions of ‘contract planning’ and includes
the business processes for buyers to produce requests and sellers to prepare offers.

There ave two domains within the pre-awaud Jifo eycle phases
2 Develop buylng strategy Ihplm\‘rr Hmmﬂ(—vwn’s

9 strato
v

I wm.m\mms
am selling slrategy’ and “Pr

e

fur this domin

The processcsin the pre-award life cyele phascinteraet with

2.2 Develop selling strategy
Develop sclling strategy is primarily the domain of the sellcr.
he processes of d

i pursuc and obtain contract avard.
vl e Ly this domain i i developd

Thesinlent of entering into  cntrart sulsieet Lo
arising dining the Karm contract domain

2:21 plan selling strategy

principles. In aidition. the pre lirecl
iy o the performance nd resplts o the aard amd

e dar
and common job tasks i the pre-awand me ol phasa are
proscated in Figure 6 (buyer) and Figure ).

21 Develop buylng strategy
Develop buviug strategy is primaily the demain of the buyer.
It conains the procsas of deacribingll the lepcntsof tho

b ey el b i -ulx,
asscving thomarket Gacluing potcaial partacs. supplic,

i
‘moddl (prine wnh ‘I«Lﬂm\nrium Joint venture, o
sl arganizing pre-sales offer activities W plan for U
Preparation of tho oller.

2.2.2 Prepare offer

presrntation of the cintomer
strategy leading to responsive o/ ers and resulting in
sueessful ontrast performance.

211 Plan buying strstegy
Plan baying strategy i the process by which e forts of all
onnc msponsibe for asqriag goods o scrviec are
coondinatod and p
o ediyin
s el

the overall sratrgy

2.2 Request offers

ordar 3

meed. Itproduees a clear and coneise bying strategy

Jhers o provide eomprehensive,

and enibes the
responsive offers.

SIS & a3 44 AR

through devel
contract. The skillfl application of common job tasks in
proparing a o
oppr

wp

oo o requiemen
immtians or dependencies

W terms, and any

January 2026 Board Meeting Packet | Page 80 of 85




2.0 Pre-award Contract Life Cyele phase (continued)

Figuro &,

develop buying

2.0 Pre-award Contract Life Cyele phase (continued)

Figuro 7,

domain

Buyer job tasks:
m

E
£ Draft quire ment and seope
s ot wepore <, seccuntabls, coreaic)

Buyer job tasks:

1. Propare buying request
+ Résponto sussions ffom ot
Incoepoata pro ‘kracktarmes, ecops, anc

mentz

Determine neze for pre-sffer e

‘Sellers job tasks:

Sellers job tasks:
1

o pre-
2. Create cross-functionsl tesm to respond to buyer request
3 Conductpr-sellng ctvities

U
b A

unkis and specialr
il o sy

2. Dovelap risk management strategy

wremants
sramarts of the req sest

ey ol e b s 1. Priparatarris s el ore of o racu  Coane o
EoVeiy AUy of (UM res0tirees 2. Review and obtain approvals of the reduest © Devep fiskmanayes
2 Conduct martat research s e e o et ot Yk mpactson price 3nd cost
e e o e skl o O ¢ Detanmios ncumbercy ik i
= Aratym i o © v g et o et o e £ Aoy opresioa ek mansgement sroegy s sher
d indusiry zlurvd:r:(,, 2, inroration, 4. Respond to seller communications h Assass oo stract o 3. Determine pricing strategy
S ArianA iy recuiett I 35855 00 MMl STrAteTy 4.D=lem\m=¢nmn<lk
L 5. CoordInats and manege hand-over to svaluation team 4. Evaluate buyer request B Diselig pRpOR ey,
2 Fomuiate contracting approach and sirstegy s sy e el 5 b -
5 Dotduct make or by sssssment 7. Documait devslop buying strategy lessons. b. Cond.ct buger d.e dligance . s geviopmant ofproduct o sevice
I rd obisiiors < request phvoseped
= approariate contrazt format/mathad typs d prnpass thasga ta biy 8 Bt M,,,, il
ek 5 e o ot v ot sy
€ Conduct early. m«mex engagaiment or communications. f Assass gansin capaairy Tz P dpate i By sale M
; 5 Daverr e sl el tuciog ot s & Peecabition svakirion
v - Daterine suconirocting necds o Fintes sales Srtegy
h 5. Conduct offer/no-ofter analysis. b Decida to submr off:
4 3 D&lIde on oftzrino offer . Ol ternal approval to submi offer
: £ Cormnintaralspprvas o oy
. Chin nte-ra e - et st sy .
b
3.0 Award Contract Life Cycle phase = 3.0 Avard Contract Life Cyele phase (continucd) -
The sccond Contract Life Cyele phase is Award. The award process involves the Figure 8 Compatencles anc| commen b testes for M form anteact damiln;
contract management functions known as ‘contract formation’ and reflects all
the business processes performed by both the buyer and seller that produces an
awarded contract. Some contracts are very simple, and others are exceedingly
complex, but the majority fall somewhere in between.
“The processesin the award life evele phase inle 3.1.2 Prepare for nogotiations
sach otherand ane continuonsly integrated with me (.||n||n~ Prepare for negaliations is the Wxtsa of proparing for
yrinciples. i additlon, the reslts of he the bier Misperts
aveard od by of | Ter and ils lerms, s often invols
uffcet of \h\"p(mun'sandn'aullnlllllrpn\m.\(dhﬁ‘ntlc i
phase. and they that
and e rain v«-....d \nrl - s
“I'he damain,, mn\)wlﬂ\rw.s..\ml comman ,nhmh inthe for ne; analysis, i
ard Tfeeycle phase ) i ! fons 10 o i
“There s one domain in the award phase: wing urfers.
31 Form cortract The pcsse oird nthe et 3.3 Conduct negotlations
conbrack domain prodhace the ity negotistions is e interaction beteen the biyer
andl seller regarding all aspects of the o fer il 311 313 314
51 rarmconimt Euahiste Prepaie o Candict vt
# 2 v Ihents A negelaions neactations contiaet
o
Lncting: ey lx- cnnmlml with m rm ving stratezy requircTcats.
source, and awarding the eantracl both Buyers Job tasks: Job tasks: Job tasks: Job tasks:
among et orers onduct negotistons et o
e e by hisdomin s iSgating o IS i ity e, dl b et Tegatiation (s e | |% :?L o =
contract performance risk period. f & Issuz nolices Lo all o srors
Tilvice smise

5 commercial and contractual conditicns;
negolialing priccs, lerms, and eanditions; and selocting the
Tiesl saurce.

3.1 Evaluate offor

lheprorssof ol

31.4 Award contract
Aveand

cendiions o deliv oods and . This procss m\ulws

ing thecontract

e u..u o e highetprlalilts ofibocory

h
buyerrisk by seevting the Eimns Hkely to satistactorily
perform the contract and ass or of a consistent
i selection process. 1\«- |mn r thl\l alwo evalual
ruces

s
Cotrita (5, with s o cushomer s patners, s ehen
supplicrs. etc).

SIS & i 358 44 AR

2. Evaluate offeror abiity.
o partorm.
2 serform offer deAcancy

2. Assess offer analyses &)
B rgth

s ot cost of & Goourant negotiatan
ownz onjectia
Eomae gocmansgssart | | 6 regem 2 g st
steg oz Zratea

 Ohtan ierra spprovets

3. Parforin contingencies
analysis a1ssus notics of
4. Docunent anarysis results MatHatioN vo

a Azsuast charfications
5. Amend ofters

6. Withdraw offers 5)

5. Obtain internal spprovals

SRS ¢ Uik S5 1 ar

2. Finallze negotiations ()

= Dorain 2ppr-at Uy

b Fequssd el offar
ey

© bl oxtan ool

o Evaluse otors an

Daret oo

Prepare finsl contract ()

Fineize contrect award 6),
o

z

Review unsiccasstul
for 5>

Fecaio dobrizt
Dazument lezz s o3 rad

Come praeseles budiel

@
e
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2025 Meetings

2026 Meetings

Facilitator: Staff

Purpose: The purpose of this Upcoming Meetings section is to provide clarity on scheduled

meetings and presentations.

Date Time Scheduled Business
Thursday, February 4:00 pm to 5:30 pm Presentation(s):
19, 2026 e TBD
Thursday, March 19, 4:00 pm to 5:30 pm Presentation(s):
2026 TBD
Thursday, April 16, 4:00 pm to 5:30 pm Presentation(s):
2026 TBD
Thursday, May 21, 4:00 pm to 5:30 pm Presentation(s):
2026 TBD
Thursday, June 18, 4:00 pm to 5:30 pm Presentation(s):
2026 e TBD
Thursday, July 16, 4:00 pm to 5:30 pm Presentation(s):
2026 e TBD
Thursday, August 20,  4:00 pm to 5:30 pm Presentation(s):
2026 e TBD
Thursday, September ~ 4:00 pm to 5:30 pm Presentation(s):
17,2026 e TBD
Thursday, October 22, 4:00 pm to 5:30 pm Presentation(s):
2026 e TBD
Thursday, November 4:00 pm to 5:30 pm Presentation(s):
19, 2026 e TBD
Thursday, December ~ 4:00 pm to 5:30 pm Presentation(s):
17,2026 e TBD
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