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King County

Adult Services Division
Women’s Advisory Board

Department of Community and Human Services

401 Fifth Avenue, Suite 510
Seattle, WA 98104

206 263-9069 FAX: 206-205-6565

TTY Relay: 711

WOMEN’S ADVISORY BOARD

MINUTES FROM November 12, 2025, MEETING

Councilmember Sarah Perry

Meeting Type: | Location: Chinook Building- 401 5® Ave., Called to Order: By: Chair Leslie
Regular: X Seattle, WA 4:10 PM Hamada
Special: Join Zoom Meeting
https://kingcounty.zoom.us/j/89835616024
Meeting ID: 898 3561 6024
Passcode: KCWAB
Members Present: \
Tanya Matthews- Po. 2 Leslie Kay Hamada- Po.11 Council | Po. 7 Vacant
Councilmember Zahilay At-Large Councilmember Von Reichbauer
Yasmin Ali- Po. 3 Hafsa Azaz- Po. 13 Council At-Large | Po. 9 Vacant

Councilmember Dunn

Sarah Reyneveld- Po. 4
Councilmember Baron

Nandita Sharma Po. 14 Executive at-

Large Representative

Po. 15 Vacant
Executive at-large Representative

Sarah Brusig- Po. 5
Councilmember Upthegrove

Negin Khanloo- Po. 6
Councilmember Balducci

Hend Alhinnawi- Po. 10 Council

At-Large
Excused/Absent: Maria Langbauer- Po. § Councilmember Mosqueda; Ramsey Mayhew- Po. /2 Council
At-Large
Speakers: N/A
Staff: Marjan Didra King County Staff Liaison; Taylor Gaston; King County Staff Liaison;
Michael Bailey Adult Services Division Director
Guests: Jeremy Brecher-haimson King County Staff

Approval of Agenda: Yes

Vote: 10 Yeas; 2 Excused*

Approval of Minutes: Yes

Vote: 10 Yeas; 2 Excused*



https://kingcounty.zoom.us/j/89835616024

AGENDA ITEMS:

Agenda Item 1:

Welcome & Introductions

Chair Leslie Hamada welcomed members to the meeting; motions and approvals were made
on the agenda and last month’s meeting minutes.

Action Items:

Person(s) Responsible: Deadline/Due Date

Leslie Hamada 11/12/2025

Agenda Item 2: | Public Comment
N/A
Action Items: Person Responsible Deadline/Due
Date
Agenda Item 3: | Announcements
No official announcements were made.
Action Items: Person Responsible Deadline/Due
Date
King County Staff 11/12/2025

Agenda Item 4:

Performance and Evaluation Team Presentation
Overview of PME Team & Role:

PME is housed in the DCHS Director’s Office and supports all divisions; Jeremy manages
the evaluation team dedicated to the Adult Services Division, which implements the
Veterans, Seniors & Human Services Levy (VSHSL).

The PME team:

Uses program and population-level data to understand who is being served and what
outcomes are being achieved, supports VSHSL strategies from planning through
evaluation, and helps ensure data is used in decision-making at all levels of DCHS.

Where PME Engages in the Levy Lifecycle:
o Community Planning / Strategy Design

e Provided historical data on prior levy strategies (who was served,
outcomes, gaps).

e Brought in census and other population-level data (e.g., where people with
disabilities live, experiences of different populations across the County).




e Procurement (RFPs)

o Helped embed clear data and reporting expectations into RFPs so applicants
understand what they will be asked to collect.

e Contracting & Performance Measurement Plans

e Co-develops Performance Measurement Plans with:
e Evaluators (PME),
e Program/contract managers (ASD),
e Community-based organizations (CBOs).

o Uses Results-Based Accountability (RBA) to organize measures:
e How much did we do? (e.g., number of people served),
e How well did we do it? (e.g., satisfaction, timeliness),

e Is anyone better off? (e.g., housing stability, improved health,
reduced isolation).

o Ongoing Data Collection & Reporting
e Most programs report data quarterly; some monthly/biannual/annual.
e Collects primarily participant-level (individual) data when appropriate.

o For sensitive populations (e.g., immigrant/refugee communities, GBV
survivors), may limit personally identifiable information for safety and
privacy.

e Also collects narrative data from providers (success stories, challenges,
barriers) to complement quantitative data.

e Analysis & Feedback Loop

o Uses multiple data systems (e.g., HMIS for housing) and administrative
datasets.

e Produces dashboards, memos, and analyses to:
e Understand program performance,
o Identify gaps and inequities,
e Inform future investments and policy changes.

Examples of Data Products:




e Senior Centers Analysis (Prior Levy Period)
e Compared:

o Distribution of older adults by region (East, South, North, Seattle,
etc.),

o Distribution of seniors served by senior centers.

e Found under-representation of Eastside seniors in senior center services
despite population need.

e Analyzed travel distances from zip codes to senior centers to identify
geographic gaps.

o Senior Health Promotion Strategy

e In partnership with Sound Generations and University of Washington, PME
examines outcomes of evidence-informed community-based programs for
older adults (e.g., health promotion activities), including reach and impacts.

o Key Public-Facing Dashboards & Resources:
e VSHSL Dashboard
e Public, web-based dashboard sharing:
e Number of people served,
e Regional and demographic breakdowns,
o Strategy-level performance measures and outcomes.
o DCHS Departmental Dashboard

o Higher-level dashboard that aggregates services across all DCHS
divisions (e.g., ~212,000 people served in 2024), with demographic
and regional views.

Action Items: Person Responsible Deadline/Due
WAB Members Date
Share the PowerPoint with links to:
Jeremy Brecher- 12/10/2025
e VSHSL dashboard, haimson
e DCHS dashboard,
e Communities Count Older Adult Chart Pack. Marjan Didra
Agenda Item 5: | Review and Discuss the Healthy Aging and Thriving Document




5

The Board’s discussion on caregiving emphasized the growing pressures faced by family
and kinship caregivers in King County, many of whom are reducing work hours or leaving
employment to care for loved ones and subsequently experiencing financial hardship and
housing instability. While state programs offer some compensation for family caregiving,
payments are too low to replace lost wages, and existing kinship supports—such as small
stipends, respite care, and navigation services—vary across departments and may be at
risk during structural changes. The Board is exploring recommendations to strengthen and
protect kinship care programs, provide financial and respite supports, and advocate for
broader policy solutions, while remaining realistic about which levers the County controls
versus state authority.

In conversations about transportation, the Board focused on improving access and safety
for older adults through expanded door-to-door and flexible transit options such as Metro
Flex, Hyde Shuttle, and ride-share vouchers, alongside enhanced transit safety measures
and universal wayfinding signage. Geographic and jurisdictional challenges were
highlighted, including limited services in rural and unincorporated areas, the “first/last
mile” barrier to reaching transit hubs, and fragmented services across city boundaries. The
Board will refine targeted recommendations that identify priority regions, scalable
programs, and strategies to address “access deserts” for older adults, while acknowledging
that the report must balance ambition with realistic, focused solutions.

Action Items: Person Responsible Deadline/Due
Date
Board as a whole to review the shared document and: WAB Members 12/20/2025

e Add content directly (clearly distinguished) where they

see gaps,

e Use PME’s data resources to strengthen background
sections and “why” statements.

o Continue working toward a near-complete draft by the
end of December.

Agenda Item 6:

Discuss January Aging Forum

Revisit the January community forum timeline at the next meeting once recommendations
are more defined.

Action Items:

Person Responsible Deadline/Due
Date
WAB Members 12/10/2025

AJOURNMENT

Time: 6:00 p.m.




NEXT MEETING

Date: December 10", 2025, Chair: Leslie Hamada Time: 4:00-6:00 p.m. Location: Chinook Building- 401 5%
Ave., Room 118, Seattle, WA OR Zoom/Call-In




