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Grant writing 
plan

▪ Determine eligibility

▪ Timeline & Workback plan

▪ VSHSL supports: Information session/Bidders 

conference & Technical Assistance support

▪ Start application

▪ Create content

▪ Create budget

▪ Submit early



Am I eligible?





Timeline & Workback Plan



 VSHSL supports

Information session/Bidders conference

▪ Go through entire process from determining eligibility 

to submission

▪ Walk through grant platform

▪ Answer specific questions you have on using data, 

content, budget, etc. 

Technical Assistance (TA)

▪ Free support for those applying to the grant

▪ Help determine eligibility/fit

▪ Can edit, comment, provide guidance for narrative and 

budget

▪ Will not write the grant for you



Start the 
application

▪ Register in Grant Platform

▪ Block out time

▪ Gather documents/information

▪ Review criteria

▪ Build skeleton (in Word first!)





Skeleton

1. What is your mission and vision? (xx/300 words)

XYZ Organization’s mission is…

Our vision is…

1. What is your mission and vision? (249/300 words)

Our mission is to prevent interpersonal violence through 

healthy relationships education. 

Our vision is a world where women and girls feel safe no 

matter where they are. 



8. Organizational Presence in Rural King County: Describe the organization’s history and 

experience providing behavioral health programming in rural or unincorporated areas of 

King County. Include approximate year(s) of service in rural communities, approximate 

number of individuals served annually, and any partnerships involved. (xxx/2500 

characters)

XYZ’s history is…

Our experience providing behavioral health programming in rural King County is as follows:

● (sometimes in grant platforms, bullets are not allowed, so know this before you 

include fun formatting)

We have XX years of service and have supported XX individuals annually. 

Our partnerships include…



Content

▪ Organizational description
▪ Mission, Vision, Values, History

▪ Project Description
▪ Goals, objectives, activities, 

outcomes, population served
▪ Workplan
▪ Sustainability
▪ Organizational Capacity
▪ Equity & Inclusion
▪ Budget
▪ Fiscal Management



Content tips

● Answer the question exactly
● Answer each and every question
● Don’t use jargon or abbreviations or 

acronyms, unless you tell the reader what 
they are first

● Focus on impact/qualifications
● Focus LESS on organizational need
● Data & Storytelling



Data

Highlight your needs statement:

▪ 50% of 18 year olds are not planning to vote in the 

next Presidential election.

Show increase in services (as part of need):

▪ From 2020 - 2022, there was a 57% increase of calls on 

the domestic violence hotline.

Show where you are now:

▪ We have four weekly support groups supporting 150 

LGBTQIA youth.

Show where you can go:

▪ With hiring 1.0 FTE Psychologist, an additional 25 

people per quarter will receive free therapy.



Storytelling

10. Community Need: Describe the community priority 
(need) you are seeking to address. (xx/6500 characters)

“I truly thought that I was alone and that no one could help 
until I met the case managers at You & Family Services. 
Building a relationship with them was the hardest thing I 
had to do. And a lifeline.” Judy (name changed for privacy)

Within the town limits of Pleasantville, parents & 
guardians like Judy are trying their very best to support 
children who suffer from clinical depression. In the 2022 
Health Youth Survey, 75% of Pleasantville 10th graders said 
that they had felt sad more than half of each week.



12. Community Engagement: To what extent have you included the community 
you are trying to serve in the design of your project or program? 

(xx/6500 characters)

“They stand by me every step of the way.”

13. Partnerships: Are there other agencies doing similar work? If so, do you work 
together and how? (xx/1000 characters)

“Through our local social services network, we are able to identify emerging trends 

and meet the needs of our community in a more holistic way. And, we are able to 

make sure we don’t duplicate services!” Community Care Network



Budget

▪ Read about the funding range
▪ Budget template

▪ Look at the budget template early!





Budget









Tips!

▪ Start early
▪ Read the whole thing, highlight, read again!
▪ Build in extra time
▪ Read the FAQs whenever they come out
▪ Utilize TA support



Submit
EARLY!!!!



 Grant writing 
process

▪ Determine eligibility

▪ Timeline & Workback plan

▪ VSHSL supports: Info session & Technical 

Assistance support

▪ Start application

▪ Create content

▪ Create budget

▪ Submit early



Questions?


