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Implementation Plan Overview













Summary of Community 
Engagement Activities 
Conducted by DCHS 
June –November 2023 

64 Key Informant Interviews
•11 with providers with expertise in culturally and linguistically appropriate services

•12 with youth behavioral health providers

40 Community Meeting Presentations
•11 that included participants with lived experience of mental health/substance use 
conditions

20 Site & Field Visits
•10 behavioral health crisis facilities

•7 mental health residential facilities

16 Community Engagement Meetings
•Average of approximately 49 attendees per meeting

•Focus on crisis system, youth, and substance use service partners

9 Focus Groups
•Youth, peer specialists, veterans and active military personnel, aging and older adults



Strategy 1: Create and Operate Five Crisis Care Centers
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Cities and Unincorporated Parts of King County Located Within Each Crisis Response Zone

Central CRZ North CRZ East CRZ South CRZ

Seattle Unincorporated areas within King 
County Council District 2
Unincorporated areas within King County 
Council District 8

Bothell
Duvall
Kenmore
Kirkland
Lake Forest Park
Shoreline
Skykomish
Woodinville
Unincorporated areas within King 
County Council District 3 that are 
north or northeast of Redmond 

Beaux Arts
Bellevue
Carnation
Clyde Hill
Hunts Point
Issaquah
Medina
Mercer Island
Newcastle
North Bend
Redmond
Sammamish
Snoqualmie
Yarrow Point
Unincorporated areas within King County 
Council District 3 that are east or southeast of 
Redmond
Unincorporated areas within King County 
Council District 6

Algona
Auburn
Black Diamond
Burien
Covington
Des Moines
Enumclaw
Federal Way
Kent
Maple Valley
Milton
Normandy Park
Pacific
Renton
SeaTac
Tukwila
Unincorporated areas within King County Council 
District 5
Unincorporated areas within King County Council 
District 7
Unincorporated areas within King County Council 
District 9 













Strategy 2: Restore, Expand and Sustain Residential Treatment





Residential Treatment Capital Facility 
Request for Applications (RFA) Announcement 

• Opening date: 1/18/24

• Closing date: 2/27/24 by 2pm and quarterly thereafter until July 2025

• RFA Link: http://www.zoomgrants.com/zgf/bhrdcapital

RFA includes CCC Levy resources to support residential treatment capital facility 
repairs and improvements. Awards contingent on the CCC Levy implementation plan 

passage. Questions? Email dchscontracts@kingcounty.gov 

http://www.zoomgrants.com/zgf/bhrdcapital
mailto:dchscontracts@kingcounty.gov


Strategy 3: Strengthen the Community Behavioral Health Workforce







Strategy 4: Early Crisis Response Investments





Behavioral Health Equity







Financial Plan





Crisis Care Centers Levy Projected Revenue (2024 - 2032) 

2024 2025 2026 2027 2028 2029 2030 2031 2032 Total 

Projected CCC Levy Revenue $117,304,000 $119,829,000 $122,449,000 $125,130,000 $127,866,000 $130,654,000 $133,489,000 $136,384,000 $139,346,000 $1,152,451,000 

Projected Annual Interest $587,000 $599,000 $612,000 $626,000 $639,000 $653,000 $667,000 $682,000 $697,000 $5,762,000 

Total Revenue $117,891,000 $120,428,000 $123,062,000 $125,755,000 128,505,000 $131,307,000 $134,156,000 $137,066,000 $140,042,000 $1,158,213,000 

Crisis Care Centers Levy Approximate Allocation by Strategy (2024 - 2032) 

2024 2025 2026 2027 2028 2029 2030 2031 2032 Total 

Strategy 1: Create and Operate Five Crisis Care Centers $16,150,000 $59,888,000 $54,816,000 $72,640,000 $97,865,000 $73,069,000 $82,146,000 $84,094,000 $86,147,000 $626,815,000 

Projected Additional Medicaid Funding $-   $-   $3,801,000 $15,426,000 $27,388,000 $35,723,000 $40,268,000 $40,852,000 $41,444,000 $204,904,000 

Strategy 2: Restore, Expand, and Sustain Residential Treatment 
Capacity $42,000,000 $33,340,000 $40,148,000 $48,575,000 $1,464,000 $1,611,000 $1,772,000 $1,949,000 $2,144,000 $173,001,000 

Strategy 3: Strengthen the Community Behavioral Health 
Workforce $7,500,000 $11,849,000 $13,030,000 $16,352,000 $19,894,000 $22,418,000 $23,877,000 $24,199,000 $24,574,000 $163,693,000 

Strategy 4: Early Crisis Response Investments $8,200,000 $6,290,000 $7,410,000 $7,518,000 $7,627,000 $7,737,000 $7,522,000 $7,632,000 $7,742,000 $67,678,000 

Strategy 5: Capacity Building and Technical Assistance $1,750,000 $2,029,000 $2,058,000 $1,357,000 $1,748,000 $2,203,000 $2,071,000 $1,659,000 $1,683,000 $16,559,000 

Strategy 6: Evaluation and Performance Measurement Activities $771,000 $1,099,000 $1,127,000 $1,156,000 $1,239,000 $1,270,000 $1,302,000 $1,335,000 $1,369,000 $10,667,000 

Strategy 7: CCC Levy Administration
$5,065,000 $7,581,000 $9,025,000 $9,373,000 $9,626,000 $9,756,000 $9,825,000 $9,763,000 $9,979,000 $79,993,000

Election Costs $3,500,000 $3,500,000 

Planning Costs $1,000,000 $1,000,000 

Total CCC Levy Costs $85,936,000 $122,077,000 $127,613,000 $156,971,000 $139,462,000 $118,064,000 $128,515,000 $130,631,000 $133,638,000 $1,142,908,000 

Strategy 8: CCC Levy Reserves $4,354,000 $2,050,000 $1,833,000 $3,506,000 $5,330,000 $6,573,000 $7,281,000 $7,445,000 $15,285,000 

CCC Levy Financial Plan 



Evaluation and Performance Measurement





Results Based Accountability Framework

Impact: Is anyone better off?

Quality: How well was it done?

Quantity: How much was done?
Disaggregate measures 

by race, ethnicity, or 
other demographic 

characteristics to 
analyze impacts on 
behavioral health 

equity



King County Behavioral Health Advisory Board





Next Steps





Ways to Engage

VISIT THE CCC INITIATIVE 
WEBSITE FOR UPDATES

SIGN-UP FOR THE CCC 
INITIATIVE LISTSERV

SEND QUESTIONS TO 
CCCLEVY@KINGCOUNTY.GOV

REGISTER FOR THE 
FEBRUARY UPDATE

https://kingcounty.gov/en/legacy/depts/community-human-services/initiatives/crisis-care-centers.aspx
https://kingcounty.gov/en/legacy/depts/community-human-services/initiatives/crisis-care-centers.aspx
https://public.govdelivery.com/accounts/WAKING/subscriber/new?topic_id=WAKING_1999
https://public.govdelivery.com/accounts/WAKING/subscriber/new?topic_id=WAKING_1999
mailto:CCCLevy@kingcounty.gov
https://kingcounty.zoom.us/meeting/register/tZYpfuqvqDIuHtIU2B89Th7y9aoiqX2KPU6L




King County Resources
24-Hour Regional Crisis Line: 866-427-4747
Provides immediate help to individuals, families, and friends of people in 
emotional crisis. This crisis line can help you determine if you or your loved one 
needs professional consultation or connection to mental health or substance use 
services like mobile crisis or a next-day appointment.

King County BHRD Client Services: 800-790-8049
For people interested in mental health services.

SUD Residential Phone Line: 855-682-0781
For information about King County substance use
residential services, Monday-Friday 9am-5pm.

King County 211
For the most comprehensive information on health 
and human services resources in King County.

988 National Suicide & Crisis Lifeline
Provides free and confidential emotional support to people in suicidal 
crisis or emotional distress 24 hours a day, 7 days a week

Washington State Resources
WA Recovery Help Line: 866-789-1511
A 24/7 anonymous and confidential help line that provides crisis intervention and 
referral services for Washington State residents. Who answers: Professionally 
trained volunteers and staff

WA Warm Line: 877-500-WARM (9276)
Confidential peer support help line for people living with emotional and mental 
health challenges. Who answers: Specially-trained volunteers who have lived 
experience with mental health challenges

Youth & LGBTQ+ Resources
Teen Link: 866-833-6546
Confidential and anonymous help line for teens in Washington 
state. Who answers: Trained teen volunteers

Trevor Project: 866-488-7386
24/7 free, confidential and anonymous national help line for 
LGBTQ+ young people. Who answers: Trained counselors

TRANS Lifeline: 877-565-8860
24/7 hotline run by trans people, for trans people to connect people 
to community support and resources needed to survive and thrive

Call/Text 9-8-8

Chat 988lifeline.org

Veterans Crisis Line 9-8-8 then press 1

Spanish Lifeline 9-8-8 then press 2

Spanish text/chat Text “AYUDA” to 988

Native and Strong Lifeline 9-8-8 then press 4

American Sign Language TTY or dial 711, then 988

Behavioral Health Crisis Resources

https://988lifeline.org/


Questions? 



Thank you! 
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