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July update to financial assumptions

* The July Office of Economic and Financial Analysis (OEFA) forecast
reduced expected 2026-2027 revenue by $19 million. Other
updated assumptions also contributed to shortfalls.

* The Executive Office, PSB, and BHRD are collaborating to finalize
the Executive Proposed budget based on Executive direction and
existing principles.



Preliminary Direction

* Maintain economic adjustments and most technical and
administrative adjustments.

* Include Medicaid/Federal Fund Contingency in a reserve.
* Preserve direct services, where possible.

e Some providers will be affected; BHRD will work with
providers to identify alternate funding sources where
possible.



Potential Executive Proposed Budget Decisions

* Proposals from outside DCHS
* Strength at Home Program $300k
* Additional program reductions
e (CD-05: High Care Utilizer Team: (S680k)
* RR-02: Community Center for Alternative Programs (CCAP) and RR-15: Pretrial Assessment and
Linkage to Services (PALS): (5S316k)
* PRI-03: Prevention and Early Intervention for Adults over 50 (S644k)
* PRI-08: Crisis Intervention Training (S1.1M)
* PRI-04: GRAT ($874k)
* RR-10: Supported employment (5350k)
* PRI-08: Mental Health First Aid (5200k)
 RR-11A: Peer Bridgers (S100k)
* PRI-01: Hospital Based Screening, Brief Intervention, and Referral to Treatment (SBIRT) (S75k)
* Vacancy contra in Therapeutic Courts (S354k)



Potential Executive Proposed Budget Decisions

* Funding shifts

* S2 million shifted to the General Fund, including RR-07 Behavioral Health Risk Assessment
Tool for Adult Detention shifted permanently

» S478k covered by CCC Levy underexpenditure (one-time; cost neutral for CCC)

* Reserves
» Dedicated reserve for legally required MOUD in King County jails (S5 million)
* Dedicated reserve for Medicaid/Federal Funding Contingency (Amount TBD)
* The financial plan will reflect a reserve shortfall (Amount TBD)



Changes to DCHS Proposals

e Adjustments to Agency Proposals to Maintain One-time funding
* SI-01 Community Driven Behavioral Health Grants $1,244,000 Now $844k
* SI-02 BH Services in Rural King County Grants $400,000 Not included
* PRI-09: Sexual Assault BH Services AND
* PRI -10: DV and BH Services & System Coordination $1,518,078 Now $759k



Next steps

* Technical updates to economic adjustments to reflect budgeted labor
costs

* Finalize assumptions for the financial plan, including reserve amounts
* Executive Proposed Budget transmitted to Council September 23



How to provide feedback:

* Orally at the 8/28 MIDD meeting ¢ Feedback will be summarized

« By email to DCHS and PSB: and shared with Executive
* Robin Pfohman, King County DCHS Bra(,deCk and th,e County's .
(robin.pfohman@kingcounty.gov) Senfqr Leadershlp Team during
* Elly Slakie, King County PSB decision making
(elly.slakie@kingcounty.gov) * The final list of items included in

the final Executive Proposed
budget will be shared at the
September MIDD Advisory
Committee meeting.
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