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Equity in MIDD Procurement
Narrative Questions - ERSJ

Equity, Race, Social Justice (15 points out of 100):  
Significant research exists documenting institutional systems, including government institutions and policies, were 
established in a way that creates and sustains racial and economic oppression. Our goal now is to understand and 
dismantle those systems of oppression and disproportionate impact.

SYSTEMIC BARRIERS: Describe systemic racism and institutional barriers experienced by 
participants and impact on behavioral health (5 pts)

EQUITABLE ACCESS AND OUTCOMES: Describe how your program model will intentionally 
recruit impacted participants, ensure equitable outcomes, and otherwise improve their 
experience (5 points)

STAFFING AND CULTURALLY RESPONSIVE: Describe organization’s understanding of ERSJ, 
commitment to DEI, and plan to recruit, hire, train and support staff in a manner that improves 
enrollment and outcomes of participants disproportionality impacted by systemic barriers. (5 
points) 



Equity in MIDD Procurement
Panel Review – using an equitable lens



“Choice points” are points of opportunity to make or influence a decision that may affect equitable 
outcomes. The cumulative impacts of many small choices can be as significant as the impacts of big 
decisions. When we’re conscious of choice points and the related impacts, we’re less likely to 
replicate implicit bias and the status quo, and we open new possibilities for equitable change.

• What kind of work are we funding?

• What types of programming do we want to support?

• How accessible is the RFP application process?

• Who makes the funding recommendations and 
decisions?

• Other

Equity in MIDD Procurement
Panel Review – Choice Points



Understanding Implicit Bias: 

1. Schemas: https://www.youtube.com/watch?v=OQGIgohunVw

2. Attitudes and 
Stereotypes: https://www.youtube.com/watch?v=7FgqGAXvLB8

3. Implicit Bias Countermeasures: 
https://www.youtube.com/watch?v=RIOGenWu_iA&t=256s

Equity in MIDD Procurement
Panel Review – Implicit Bias Training

https://www.youtube.com/watch?v=OQGIgohunVw
https://www.youtube.com/watch?v=7FgqGAXvLB8
https://www.youtube.com/watch?v=RIOGenWu_iA&t=256s


Discussion Question: What is implicit bias and how do you think 
implicit bias might show up in our application review process?

Discussion Question: How can we challenge implicit bias in the 
application review process?

Equity in MIDD Procurement
Panel Review – Countermeasures

Additional Resources

One Pager: Understanding Implicit Bias

NeoGov: BSK Panel Review with an anti-racist lens

https://kc1.sharepoint.com/:b:/r/teams/MIDD2018AnnualReport/Shared%20Documents/Grant%20Programming/RFPs/(SI-01)%20Community%20Driven%20BH%202026-2027/SI-01%2026-27%20Panel%20Review%20Materials/SI-01%2026-27%20Panel%20Materials%20-%202Understanding%20Implicit%20Bias.pdf?csf=1&web=1&e=HesV2g


It’s impossible for us to divorce 
structures of oppression and the 
procurement process.  It’s our job to 
engage with HOW we address these 
impacts not IF they exist.

We can’t CURE implicit bias, but 
with self-awareness, we can 
ADDRESS it.

Equity in MIDD Procurement
Panel Review – ERSJ Takeaways
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