Equity in MIDD Procurement

MIDD SI-01 Community Driven Grants

m King County
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401 Fifth Avenue, Seattle WA 98104

TTY Relay: 711

REQUEST FOR PROPOSALS (RFP)

ADVERTISED DATE: July 30, 2025

RFP Title: Community Driven Behavioral Health Grants (MIDD SI-01)

Due Date: September 11, 2025 by 2 p.m. Pacific Time

E;ca}ggrement Nikki Nguyen, nnguyen@kingcounty.gov

Purpose: To provide Culturally Responsive behavioral health services in King County delivered
by Small Organizations embedded in their community. Funding will support
community-driven approaches that reflect the unique needs, strengths, experiences,
and values of the populations served. Priority will be given to proposals that offer
alternatives to traditional behavioral health models, particularly those rooted in
culturally grounded, community-defined healing practices.

Funding: Upto$ in MIDD Behavioral Health Sales Tax Fund
through MIDD Initiative SI-01 (subject to King County Council appropriation)

Investment

Period: January 1, 2026 — December 31, 2027 (subject to change)




Equity in MIDD Procurement

ERSJ Statement

l. Introduction

Equity, Race and Social Justice

For many in our region, King County is a great place to live, learn, work and play. Equity, Race
and Social Justice (ERSJ) is an integral part of the County's work and foundational to the work
of DCHS and MIDD. King County is working to ensure that all people, regardless of who they
are and where they live, have the opportunity to thrive, with full and equal access to
opportunities, power, and resources,

For all MIDD-funded initiatives, supporting organizations that recognize and address the
behavioral health inequities that exist in our communities is a priority. Additionally, MIDD seeks
to support community-led and community-informed organizations that are reflective of and
embedded in the communities they serve across all aspects of their leadership and services.

Proposer(s) will be asked to demonstrate an understanding and a commitment to the principles
of equity, race and social justice as shown through their staff and their board members,
services tailored to community need, and commitment to social justice and continuous
improvement. One aspect of this work includes understanding — at both a program and system
level — structural and institutional racism, and generational trauma as it plays out for individuals
served through BHRD/MIDD-funded services, and the disparate impacts on individuals’
collective experiences and outcomes.

More information about King County’s ERSJ work is available at:
https://kingcounty gov/elected/executive/equity-social-justice. aspx
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Narrative Questions - ERSJ

Equity, Race, Social Justice (15 points out of 100):

Significant research exists documenting institutional systems, including government institutions and policies, were
established in a way that creates and sustains racial and economic oppression. Our goal now is to understand and
dismantle those systems of oppression and disproportionate impact.

SYSTEMIC BARRIERS: Describe systemic racism and institutional barriers experienced by
participants and impact on behavioral health (5 pts)

EQUITABLE ACCESS AND OUTCOMES: Describe how your program model will intentionally
recruit impacted participants, ensure equitable outcomes, and otherwise improve their
experience (5 points)

STAFFING AND CULTURALLY RESPONSIVE: Describe organization’s understanding of ERSJ,
commitment to DEI, and plan to recruit, hire, train and support staff in a manner that improves
enrollment and outcomes of participants disproportionality impacted by systemic barriers. (5
points)
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Panel Review - using an equitable lens
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Equity in MIDD Procurement

Panel Review - Choice Points

“Choice points” are points of opportunity to make or influence a decision that may affect equitable
outcomes. The cumulative impacts of many small choices can be as significant as the impacts of big
decisions. When we’re conscious of choice points and the related impacts, we’re less likely to
replicate implicit bias and the status quo, and we open new possibilities for equitable change.

* What kind of work are we funding?
* What types of programming do we want to support?
* How accessible is the RFP application process?

* Who makes the funding recommendations and
decisions?

e QOther
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Panel Review - Implicit Bias Training

Understanding Implicit Bias:

1. Schemas: https://www.youtube.com/watch?v=0QGIlgohunVw

2. Attitudes and
Stereotypes: https://www.youtube.com/watch?v=7FggGAXvLB8

3. Implicit Bias Countermeasures:
https://www.youtube.com/watch?v=RIOGenWu_iA&t=256s



https://www.youtube.com/watch?v=OQGIgohunVw
https://www.youtube.com/watch?v=7FgqGAXvLB8
https://www.youtube.com/watch?v=RIOGenWu_iA&t=256s
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Panel Review - Countermeasures

Discussion Question: What is implicit bias and how do you think
implicit bias might show up in our application review process”?

Discussion Question: How can we challenge implicit bias in the
application review process?

Additional Resources Training
Overview My Courses Course Catalo; Training Activity Report Certifications/Licenses

One Pager: Understanding Implicit Bias

Best Starts for Kids' Equitable
Application Review

NeoGov: BSK Panel Review with an anti-racist lens



https://kc1.sharepoint.com/:b:/r/teams/MIDD2018AnnualReport/Shared%20Documents/Grant%20Programming/RFPs/(SI-01)%20Community%20Driven%20BH%202026-2027/SI-01%2026-27%20Panel%20Review%20Materials/SI-01%2026-27%20Panel%20Materials%20-%202Understanding%20Implicit%20Bias.pdf?csf=1&web=1&e=HesV2g
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Panel Review — ERSJ Takeaways

It’s impossible for us to divorce
structures of oppression and the
procurement process. It’s ourjob to
engage with HOW we address these
Impacts not |IF they exist.

We can’t CURE implicit bias, but
with self-awareness, we can
ADDRESS it.
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