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We have the opportunity to:

* Sustain and build upon 18 years of vital County support for community
behavioral health programming and services

« Align investments with new and emerging needs, and complement
other current and new behavioral health investments (i.e., Medicaid,
CCCL)

« Consider role of MIDD in mitigating potential Federal reductions to
Medicaid

Integrate equity more fully into design and implementation
Meaningfully invest in current behavioral health priorities
Increase system level investments for longer term impact
Incorporate competitive procurement of contracts

« Expand evaluation and assessment capability and activities




MIDD Renewal Update

* Proposed Ordinance to extend the Behavioral Health Sales Tax, also known as
the MIDD, was transmitted to Council by the Executive on July 10, 2025.

« Was dually referred to Budget and Fiscal Management Committee (BFM) and
Regional Policy Council (RPC) as a nonmandatory referral.

« Council unanimously voted to renew the MIDD for an additional 9 years through 2034 on
9/23/25.

« We anticipate that the Executive will send a new implementation plan to Council in 2026,
BHRD will procure programs within the new implementation plan in 2027, and all
programs will launch in 2028. These dates are subject to change.
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2025 Goal: Build MIDD AC background knowledge
to support implementation planning process

What are we sharing?

Over the next several months, we will review:

« Breadth and reach of MIDD 2 programs and strategies (Sept)
 BH Landscape (Oct)

« Current policy goals and possible strategy area framework (TBD)
« Allocation, expenditures, and procurements (TBD)

Why is this important?
This information will help you advise on the development of the next implementation plan.
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Understanding the
Behavioral Health Landscape




Behavioral Health Landscape

1.Landscape Assessment (led by DCHS Performance
Measurement and Evaluation Team)- today

2. Community Engagement (led by MIDD Team &
MIDD Renewal Team)- foday

3. External Subject Matter Expert Workgroups (led by
MIDD Renewal Team)- upcoming meeting
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Behavioral Health Landscape Assessment

Workforce Challenges

« Vacancies among King County Integrated Care Network providers doubled from
2021 to 2023 (2023 Provider Survey).

* In 2023, nearly two-thirds of MIDD initiatives identified staff recruitment and
retention as a factor impacting program implementation.

Youth Mental Health

* More than 20% of 8th and 10th graders in King County reported depressive
symptoms in 2023.

« Over 10% of 8" and 10™ graders in King County reported suicidal ideation
in the prior 12 months. (Healthy Youth Survey 2023)
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https://www.askhys.net/SurveyResults/GetReport?year=2023&reportLevel=61&reportLable=Multi-grade%20(6%2F8%2F10)

Behavioral Health Landscape Assessment

Changes in Substance Use and Treatment

« QOpioid overdoses treated by emergency medical services and hospitals have
doubled (2019-2024).

« Overdose deaths involving fentanyl increased from 9% to 75% from 2017 to
2024. In that period, overdose deaths have increased 183%. (Public Health
Dashboard)

« Overdose deaths disproportionately high in American Indian/Alaska Native
and Black/African American communities.

» Federal policy restrictions on harm reduction efforts.
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https://kingcounty.gov/en/dept/dph/health-safety/safety-injury-prevention/overdose-prevention-response/data-dashboards
https://kingcounty.gov/en/dept/dph/health-safety/safety-injury-prevention/overdose-prevention-response/data-dashboards

Behavioral Health Landscape Assessment

Population Characteristics
« Residents identifying as a person of color increased from 42.7% (2017) to 48.2% (2024).

* King County ranked 4th in highest income inequality in 2017-2021 among Washington
counties. (Communities Count)

Changes to local, State, and Federal funding
« Enactment of Health through Housing and Crisis Care Centers Levy

* Implementation of Integrated Managed Care and the creation of the King County
Integrated Care Network

« Changes to State contract with King County as a Behavioral Health Administrative
Services Organization

« Forthcoming Federal changes to Medicaid — 1,000s will likely lose Medicaid coverage for
behavioral health services.
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https://www.communitiescount.org/population-dashboard

Community Engagement Overview

Demographics of people engaged [Race/Ethnicity]:

Overview of Community Engagement-

Number of people engaged * 50.2% (1110) identified as persons of color.
(2024-2023) + 29.1% Black
In-person listening sessions 501 . 28.8% Latinx
. o . . .
Community-based Events 447 20.3% Asian American or Pacific Islander
* 15.8% Prefer not to specify”
Virtual listening sessions 252 * 3.1% Middle Eastern or North African
o 0 i
Online survey 470 2.6% Indigenous
Be Heard Project 943

Total individuals engaged 2213
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*Community members identifying as BIPOC, who did not feel comfortable disclosing a specific race or ethnic category during
community engagement sessions, are listed here as “prefer not to specify”.

MID Supportin gb haviora
health a over



Community Engagement Overview

Demographics of people engaged:
Overview of Community Engagement-

Number of people engaged * 16.3% ages 55 and older (Senior)
(2024-2025) o _
o _ « 13.3% with lived experience
In-person listening sessions 501
* 9.4% under 25 years old (Youth)
Community-based Events 447 :
d * 5.7% currently incarcerated
Virtual listening sessions 252 « 4.5% 2SLGBTQIA+
Online survey 470
Be Heard Project 943

Total individuals engaged 2213
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Community Engagement

Key Themes that emerged:

Reduce System
Fragmentation & Improve
Service Coordination

Increase Access and Reduce Strengthen Culturally Relevant
Barriers and Responsive Care

Strengthen and increase
Services for Children, Youth
and Young Adults

Strengthen and expand the Strengthen Wraparound
Behavioral Health Workforce Services
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Small Group Opportunity for
Feedback:

1. What stands out to you about the data just
presented?

2. What opportunities exist during MIDD
Renewal to address the current behavioral
health landscape?
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Report Back

Please email full notes to lausmith@kingcounty.gov
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mailto:lausmith@kingcounty.gov

Renewal Next Steps

 BHRD is analyzing community engagement and SME
Workgroup input.
* We have kicked off a process to utilize internal subject
matter expertise to further clarify and prioritize external
SME ideas.

« Looking forward to collaborating with the new Executive to set
vision for implementation plan.
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