MIDD Adyvisory Committee
December 11,2025 | 12:00 p.m. - 1:30 p.m.

Meeting Agenda

Time
12:00 - 12:10
12:10 - 12:15
12:15-12:20
12:20 - 12:25
12:25 - 12:30
12:30 - 12:35
12:35 - 1:15
I1:15-1:30
1:30 - 1:30

Topic & Presenter Materials
Welcome and Call to Order I. MIDD AC Agenda 12.11.25
o KC Executive Transition
Susan McLaughlin
October Meeting Notes 2. MIDD AC Meeting Notes
10.23.25

Public Comment
Two Minutes Per Individual

Equity Focus
Claudia D’Allegri, Vice President, SeaMar
Community Health Centers

MIDD Financial Plan 3a. MIDD Nov 25 Fin Plan Notes
Scott Miller, Business Finance Officer, BHRD  3b. MIDD Nov 25 Fin Plan Table
MIDD 2026-27 Budget Update 4. MIDD 26-27 Biennium

Ryan Black, Business Finance Director, BHRD  Budget Update PPT 12.11.25
(brought to meeting and sent out

afterwards)
MIDD Implementation Planning 5. MIDD Implementation
Susan McLaughlin, Division Director, BHRD Planning PPT 12.11.25
Laura Smith, MIDD Renewal Manager, BHRD
Initiative Update: PRI-1 I: Community 6. TBD
Based Behavioral Health Treatment (any brought will be to meeting
Isabel Jones, Division Deputy Director, BHRD and sent out afterwards)

Adjourn

kg King County

M I D Supporting behavioral
health and recovery

Why?

Review and Approve

Reflect on opportunities to center equity in
our work.

Set initial schedule for 2026 Focus
Conversations

Keep MIDD AC members informed of
financial status of MIDD budget.

Share update of what is included in KC
Council’s approved MIDD 26-27 budget.

Provide information and build foundational
knowledge to help MIDD AC advise on the
development of next Implementation Plan.

Learn about PRI-I| spend patterns in 2025
and affirm DCHS approach to remedy.

Next Advisory Committee Meeting | January 22,2026 | 12:00 p.m. - 1:30 p.m.








