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Stated purpose of the MIDD AC

The MIDD AC'’s purpose is to ensure that the implementation and evaluation of the strategies and
programs funded by the MIDD sales tax revenue are transparent, accountable, collaborative and
effective.

How we accomplish this is outlined in King County Ordinance 18452 as follows: Review and
provide written recommendations to the executive and the council on the implementation and
effectiveness of the county’s sales tax funded programs in meeting the goals established

 Review and report to the executive and the council on annual evaluation reports

* Review and make comment on emerging and evolving priorities for the use of sales tax
revenue

« Serve as a forum to promote coordination and collaboration between entities involved with
sales tax programs

* Educate the public, policymakers and stakeholders on mental iliness and drug dependency
sales tax funded programs

« Coordinate and share information with other related efforts and groups kg King County
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1. Do the purpose bullets above clearly convey that the AC’s goal is to ensure the
implementation and evaluation of the strategies and programs funded by the
MIDD sales tax revenue are:

Transparent 66.7% 33.3%
Accountable 66.7% 33.3%
Collaborative 83.3% 16.7%
Effective 75% 25%

2. Additional comments for question 1: None
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3. Would you like to see the ordinance modified to clearly include the words:

Transparent 75% 25%

Accountable 58.3% 41.7%
Collaborative 58.3% 41.7%
Effective 58.3% 41.7%

4. Additional comments for question 3:
* Not necessary

« Add transparent ...”Serve as a forum to promote transparent coordination and collaboration
between...
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5. Does the current structure enable the Advisory Committee to achieve its purpose?

Always G

Often G 5%

Sometimes e 50%
Rarely G

Never 0%

6. Additional comments on Question 5:

* "There are times when getting the materials -- and a description of the agenda item -- in advance would help to make
this group much more effective. Also including an objective and desired outcome for agenda items.”

 "NOTE: | am new to the MIDD AC - my answers reflect that | am very much still learning how the group works and
how well it lives up to its purpose..”

« "l think that the Committee functioned much better in person. The Zoom committee is really not working well."
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7. How would you rate the overall EFFECTIVENESS of the MIDD Advisory
Committee?

33% 33% 17% 17%

Effective Neutral Very Effective Ineffective

8. Additional comments on Question 7:

“Zoom is not working for this committee”
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9. To what extent do you agree with the following statement: “The current
governance structure supports making recommendations by consensus”

33% 17%

Neutral Strongly Agree

10. Additional comments on Question 9:

"It should be more clear what decisions we are making -- and feedback that the
AC is providing that requires consensus.”

"People are very dedicated.” kg King County
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11. How clear are the roles and responsibilities of the Advisory Committee?

Very Clear G 6%
Clear e 50%
Somewhat Clear (NN 5%

Unclear B s«

Very Unclear 0%

12. Additional comments on Question 11: None
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13. In your view, how well does the Advisory Committee support diverse and
inclusive representation?

17%
25% Neutral

Very Well

14. Additional comments on Question 13: None
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15. How clear are the roles and responsibilities of the Advisory Committee?

 Mixed views on current structure: Some believe the current structure works well and can
support emerging issues, while others see it as static, lacking authority, and too staff-driven
compared to the past.

* Need for greater transparency and information: There is a call for more transparency in
meetings and clearer information on how emerging issues are integrated into MIDD.

+ Suggestions for structural improvements: Ideas include forming a smaller committees to
focus efforts more effectively, though concerns exist about reduced inclusivity and increased
time demands.

* Desire for a more responsive and empowered committee: Members suggest shifting to a

more dynamic, inclusive, and data-informed structure that can act quickly and respond to
evolving mental health needs.
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16. What best practices or models from other organizations should be considered for
improving the Advisory Committee?

* Improve meeting materials and context: Members want full committee packets and more background
information on agenda items to enhance preparation and understanding.

« Address connection and collaboration challenges: The shift to virtual meetings has reduced
opportunities for informal interactions and collaboration; occasional in-person gatherings could help rebuild
connections.

» Clarify committee’s purpose and value: There's concern about limited engagement from the Council
and Executive, raising questions about the committee’s perceived relevance and influence.

* Focus on diversity, inclusion, and transparency: There’s continued support for fostering a diverse,
inclusive environment and prioritizing transparency in the committee’s work.
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17. Any other thoughts you would like to share with us?

« Concerns about limited influence and transparency: Members feel their input is
undervalued, especially when they lack full access to materials ahead of public release,
limiting their ability to meaningfully contribute.

* Desire for a more empowered and participatory role: There's a call for the Advisory
Committee to be more than a passive audience—to be actively involved in shaping
decisions, rather than only affirming staff-led directions.

» Appreciation for engagement opportunities and staff efforts: Members express
gratitude for the survey and acknowledge the quality of staff work, with a desire to
contribute more as they better understand the committee’s function.

« Support for equity and community collaboration: There’s a push to prioritize

partnerships with small, community-based organizations that are directly addressing local
behavioral health needs.
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Reflection Question:

What stands out to you from these survey results?

What would make the Advisory Committee more
effective?
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