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We have the opportunity to:

« Sustain and build upon 18 years of vital County support for community
behavioral health programming and services

+ Align investments with new and emerging needs, and complement
other current and new behavioral health investments (i.e., Medicaid,
CCCL)

 Consider role of MIDD in mitigating potential Federal reductions to
Medicaid

Integrate equity more fully into design and implementation
Meaningfully invest in current behavioral health priorities
Increase system level investments for longer term impact
Incorporate competitive procurement of contracts

« Expand evaluation and assessment capability and activities




MIDD Renewal Update

« Council unanimously voted to renew the MIDD for an additional 9 years through 2034 on
9/23/25.

» We anticipate that the Executive will send a new implementation plan to Council in 2026,
BHRD will procure programs within the new implementation plan in 2027, and all
programs will launch in 2028. These dates are subject to change.




2025 Goal: Build MIDD AC background knowledge
to support implementation planning process

What are we sharing?

Over the next several months, we will review:

« Breadth and reach of MIDD 2 programs and strategies (Sept)

« BH Landscape (Oct)

« MIDD 2 Allocations & Priority Areas heard through Engagement Efforts (Dec)

Why is this important?

This information will help you advise on the development of the next
implementation plan.




Reflection on the October
Breakout Room Discussions




MIDD AC Questions considered in
Oct Breakout Rooms:

1. What stands out to you about the data
just presented?

2. What opportunities exist during MIDD
Renewal to address the current
behavioral health landscape?

health and recovery



High-Level Themes from October
Breakout Rooms

Notes reflect a deep concern about the behavioral health crisis,
particularly overdose trends, youth impacts, and

inequities across King County. Participants called for data-
informed, action-oriented strategies as MIDD enters its renewal
phase.

Across all breakout rooms, there is strong alignment around
urgency, culturally responsive care, and greater system
coordination and mapping.




High-Level Themes from October
Breakout Rooms

Notes from MIDD AC members during the breakout rooms:

* Fund fewer things at greater scale

* Center culturally responsive care and lived experience

Simplify funding and clarify MIDD’s strategic role

Use data on community-wide need to drive bold, actionable change
Ability to be strategic and nimble to address emerging needs

Target resources toward overdose prevention and youth well-being




Understanding MIDD 2 Allocations




2023-2024 Biennial Expense Budget: $234,294,000
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*includes $15.6M for housing capital allocated in 2024



Examples of programs/services funded in 2023-24*

Workforce Development Access for Uninsured/Underinsured

* King County Integrated Care Network (KCICN) * Community Behavioral Health Treatment across
Training Academy across multiple agencies multiple agencies

* Dialectical Behavior Therapy (DBT) and Cognitive * Domestic violence and behavioral health services &
Behavioral Therapy (CBT) trainings system coordination

*  Community-driven are rural behavioral health grants
to expand rural and culturally responsive access

Crisis Diversion Emerging Needs/Special Projects

* Mobile Crisis Team (now the Mobile Rapid Crisis * Familiar Faces (Vital) provides comprehensive and
Response Team), addressing the imminent and integrated services to adults who are experiencing
emergent needs of community members in crisis behavioral health challenges, need an intensive level

* Crisis Diversion Facility: residential treatment of community-based support, and who may be
facility within the Crisis Solutions Center unhoused

* Next day crisis appointments * One-time procurement that funded youth SUD

programming in SPS, BIPOC workforce development,
and a trauma healing project

*To review the full list of funded initiatives, please visit the 2024 MIDD Dashboard.



Examples of programs/services funded in 2023-24 continued*

Outreach & Care Transitions BH Fund Transfer

*  Community-based outreach and engagement to provide Supports infrastructure to maintain a continuum of BH services
stabilizing services to unhoused individuals

* Peer Bridgers provides transition assistance to adults being
discharged from KC psychiatric hospitals

Supported Employment Housing Support and Capital
Provides supported employment services for people livingwith ¢ Housing Supportive Services such as community living
mental health conditions and/or those living with both mental support, case management services, and coordination with
health and substance use conditions behavioral health & health care providers
* Investsin the construction and preservation of housing units

Recovery and Reentry for individuals with behavioral health conditions and very
* Jail coordinated discharge provides timely, complex release low incomes (at or below 30 percent of the area median

planning and coordination of community services for people income)

with moderate to high needs to ensure lifesaving continuity
of care at release.

* Hospital reentry respite beds offer recuperative physical and
behavioral healthcare to individuals currently experiencing
homelessness

*To review the full list of funded initiatives, please visit the 2024 MIDD Dashboard.



Examples of programs/services funded in 2023-24 continued*

Substance Use Disorder Youth and Young Adults
* Multi-pronged opioid strategies with focus on user * Wraparound services for youth
health. Includes prevention, treatment, and outreach ¢ Juvenile Justice Youth Behavioral health
to unhoused individuals Assessments
* Recovery Café provides access support, resources * School-Based Screening, Brief Intervention and
and a community of care to help stabilize their Referral To services/treatment
physical and behavioral health * Young adult crisis stabilization provides community-
* SUD Peer Supports based behavioral health supports to housing
* Oxford House provides affordable clean-and-sober providers for young adults (ages 18 to 24 years)

housing for people in early recovery who are either
unhoused or at risk of becoming unhoused

Therapeutic Courts Prevention & Intervention

* Adult Drug Court * Mental Health First Aid

e Community Court * Screening, Brief Intervention and Referral to
* Juvenile Therapeutic Response and Accountability Treatment (SBIRT)

Court-Behavioral Health Response

*To review the full list of funded initiatives, please visit the 2024 MIDD Dashboard.




Priority Areas Heard
through Engagement Efforts




Priority areas that we heard from
engagement:

STRATEGY AREA

Substance Use Disorder
Prevention, Treatment, and
Recovery

Child, Youth, and Young Adult
Mental Wellbeing

Behavioral Health
Workforce Development

Equitable Access to Behavioral
Health Care

Care Transitions and
Diversion Services

DESCRIPTION

Strengthen the substance use disorder (SUD) continuum of care, address the ongoing
opioid and overdose crises, and support long-term recovery equitably across populations.

Support mental wellbeing for people under the age of 25 by investing in youth- and family-
centered services and programs.

Promote recruitment, training, and retention of a strong, skilled, and diverse behavioral
health workforce.

Increase access to behavioral health services for all county residents, including access to
culturally and linguistically responsive care.

Improve transitions between types, settings, and intensities of care, ensure people can
access all available services when needed, and avoid unnecessary engagement with costly
services like emergency departments and the criminal-legal system.

m King County

M I D Supporting behavioral
health and recovery




Breakout Room Discussion

Challenge:

Our challenge is to use MIDD'’s finite funds to create the greatest behavioral
health (mental health and substance use prevention, treatment, & recovery)
system impact.

Question 1:
Which of the key areas, pulled forward from community engagement, will best
improve the impact of the behavioral health system?

Question 2:
Of the priorities identified in question 1, which areas, if any, need more
investment to improve results in the system?




Next Steps

Prepare to brief the Executive about implementation planning
efforts.

Seek direction from the Executive.
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