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Themes from the January 
breakout rooms



What considerations are important as the MIDD 
AC explores structural changes?

• Clarity of purpose and authority (“north star”)
Re-examining the core role of the MIDD AC—who it advises, what influence it 
has, and how its input is used—is critical to avoid a structure that functions 
primarily as a reporting or information-sharing body.

• Meaningful inclusion of lived experience and frontline perspectives
Participants emphasized centering people with lived experience across all 
strategy areas, alongside providers and evaluators, to ensure decisions 
reflect real-world impact and avoid performative engagement.



What considerations are important as the MIDD 
AC explores structural changes? (Continued)

• Right-sizing the structure for engagement and impact
There is tension between broad representation and effectiveness; many noted 
that a smaller, more focused body could enable deeper participation, clearer 
accountability, and stronger decision-making.

• Reducing fragmentation and siloing across systems and funding streams
Structural changes should promote integration across MIDD, KCICN, BHASO, 
CJI, and other intersecting systems to support whole-person care and reduce 
duplicated or misaligned investments.



What considerations are important as the MIDD 
AC explores structural changes? (Continued)

• Transparency in decision-making and funding priorities
Concerns were raised about unclear processes for adding, removing, or 
modifying strategies and programs, and whether decisions are being 
made by the MIDD AC, BHRD, or elsewhere.

• Balancing flexibility with governance and accountability
The AC must be able to respond to time-sensitive legislative or budget 
needs while maintaining clear roles, guardrails, and shared responsibility 
across the full body.



What must be in place for a new MIDD AC 
structure to be effective? 

• Clear role, expectations, and advisory role
Members need explicit understanding of their role, how recommendations 
move forward, and when/how the AC influences decision-making.

• Authentic power-sharing with lived experience voices
Lived experience representation must be embedded across strategies and 
supported with real influence—not symbolic participation—to ensure 
credibility and relevance.



What must be in place for a new MIDD AC 
structure to be effective? (Continued)

• A manageable structure that enables active participation
Effectiveness depends on finding a “sweet spot” in size and complexity—
large enough for representation, but small and focused enough to foster 
accountability and engagement.

• Defined scope, authority, and alignment with MIDD’s original intent
A shared understanding of the AC’s role, its relationship to BHRD and 
County Council, and alignment with the MIDD ordinance and mission is 
essential.



What must be in place for a new MIDD AC 
structure to be effective? (Continued)

• Tools, staffing, and supports for meaningful engagement
Members identified the need for clearer tasks between meetings, 
adequate staffing support, financial literacy, timely materials, and 
mechanisms (e.g., ad hoc meetings) to act when decisions are needed.

• Regular, purpose-driven engagement with visible impact
Members are more likely to stay engaged when meetings have a clear 
purpose, their expertise is actively used, and they can see how their 
input shapes outcomes.



MIDD AC-
35-37 seats

Strategy 1

SME Sub-committee

At minimum includes:

1: representative from 
KC

1:  BH community 
provider

1: CBO from under-
served community

1: lived experience

2-4 additional members 
with SME 

Strategy 2

SME Sub-committee

At minimum includes:

1: representative from 
KC

1:  BH community 
provider

1: CBO from under-
served community

1: lived experience

2-4 additional members 
with SME

Strategy 3

SME Sub-committee

At minimum includes:

1: representative from 
KC

1:  BH community 
provider

1: CBO from under-
served community

1: lived experience

2-4 additional members 
with SME

Strategy 4

SME Sub-committee

At minimum includes:

1: representative from 
KC

1:  BH community 
provider

1: CBO from under-
served community

1: lived experience

2-4 additional members 
with SME

Strategy 5

SME Sub-committee

At minimum includes:

1: representative from 
KC

1:  BH community 
provider

1: CBO from under-
served community

1: lived experience

2-4 additional members 
with SME

MIDD SC

For Discussion



Breakout Room Discussion
• How would the proposed structure support MIDD AC engagement and 

ability to meet MIDD AC purpose?
• What concerns do you have about the proposed structure?
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MIDD SC

Report Out



Poll
Please note: 

We often use a poll to help us understand the guidance/advisement from the 
MIDD AC. 


