"2 I King Count
Lg —ng oty MIDD Advisory Committee (AC) Meeting Notes
February 26, 2026 12:00-1:30pm.

Member/Non-members access meeting via Zoom

Supporting behavioral
health and recovery

Attendance: | Seats

Members

Designees

Members/ 1-King County District Court

Rebecca Robertson

[Corinna Harn

Designees 2-King County Department of Judicial Administration

Xl Catherine Cornwall

[Christina Mason

3-King County Regional Homelessness Authority

Vacant

Vacant

4-King County Uniting for Youth

lJorene Reiber

XIPaul Daniels

5-King County Prosecuting Attorney’s Office

[JLeesa Manion

XJ Zhao

6-Department of Public Health

Vacant

[XIBrad Finegood

7-King County Department of Public Defense

[OKate Benward

Vacant

8-King County Superior Court CKetu Shah X Michael Scott
9-King County Department of Community and Human Services [JSusan McLauglin, Director | Vacant

10-King County Council XRhonda Lewis Vacant

11-King County Department of Adult and Juvenile Detention [Steve Larsen (Co-Chair) Vacant

12-King County Office of the Executive CKelli Carroll Vacant

13-King County Sheriff’s Office [Patricia Cole-Tindall g:zjrz:;:omas
14-King County Behavioral Health Advisory Board XlJasmeet Singh O

15-Puget Sound Educational Services District Vacant Vacant

16-Community Health Council

[JClaudia D'Allegri

Ricardo J. Del Fierro

17-Harborview Medical Center

[JStacey Devenney

[dSunny Lovin

18-Bona fide labor organization

Vacant

Vacant

19-City of Seattle

Ann Gorman (nominee)

X Emily Johnson

20-Provider of culturally specific mental health services in King County

X Someireh Amirfaiz

[dJawad Ramyar

21-Provider of sexual assault victim services in King County

XMinu Ranna-Stewert
(nominee)

[JGeorge Gonzalez

22-Domestic violence prevention services in King County

X Trenecsia Wilson

[dcarlin Yoophum

[Alicia Glenwell
iz;?rg]ency providing mental health and chemical dependency services to CJAnthony Austin Vacant
24-National Alliance on Mental Iliness (NAMI) Vacant Vacant
25-Provider of culturally specific chemical dependency services in KC [OMario Paredes Vacant

26-Organization with expertise in helping individuals with behavioral health
needs in King County get jobs and live independent lives

XKailey Fiedler-Gohlke

[OMichael Brown

27-Representative from the Sound Cities Association X Paul Charbonneau X Jane Ho
28-City of Bellevue CIClaire Sumadiwirya (nominee) | [

29-Provider of both mental health and chemical dependency services in KC CPending XIDon Clayton
30-King County Hospitals X Darcy Jaffe O
31-Philanthropic organization Vacant Vacant
32-Organization with expertise in recovery XJoshua Wallace XICody West
33-Managed care organizations operating in King County [Jessica Molberg Vacant

34-Grassroots organization serving a cultural population

X Fartun Mohamed

[OMaryan Mohamed

35-Unincorporated King County

XJeni Johnson

[Heidi Jackson

36-An individual representing behavioral health consumer interests from the MIDD
advisory committee's consumers and communities ad hoc work group

Vacant

Vacant

37-An individual representing behavioral health consumer interests from the MIDD
advisory committee's consumers and communities ad hoc work group

Vacant

Vacant
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Attendance: Amanda Stephan, Ankita Henry, Brandi McNeil, Casandra Lee Anders, Deborah Stake, Desiree, Elly Slakie, Gretchen
Bruce, Jon Hamilton, Kathleen Murphy, Katie Halse, Laura Belmont, Laura Smith, Laura Van Tosh, Lisa Floyd, Madeline
Fraix, Madeline Cavazos, Natalia Chacon, Robin Pfohman, Saeed Mahamood, Scott Miller, Steven Perez, Tyler Corwin

Presenters: Robin Pfohman, Scott Miller, Laura Smith,

Notes by: Shay Sanders

Issues Discussion

Welcome and Robin Pfohman, MIDD Coordinator, welcomed attendees, and called the meeting to order.

Call to Order Robin has accepted a one-year special duty assignment with BHRD to develop a strategic plan
report for King County’s behavioral health system by assessing current needs and service
gaps, analyzing funding streams from federal, state, local, and philanthropic sources, and
defining the county’s role in delivering and coordinating behavioral health care, particularly in
the context of anticipated Medicaid changes in 2026—2027. Laura Smith will step in as MIDD
Coordinator to sustain the day-to-day operations and management of MIDD and MIDD AC
(while continuing to serve as the MIDD Renewal Manager)

December The January 2026 meeting notes were approved by consensus.

Meeting Notes

Public Comment

Laura Van Tosh called attention to MIDD AC positions 36 and 37 (individuals representing
behavioral health consumer interests) and noted they have never been filled. This is
particularly relevant for today’s discussion of the MIDD AC structure, as the voices of people
with lived experience are an important priority.

Equity Focus

There was no Equity Focus this month. It will resume in March.

MIDD Financial |Scott Miller, Business Finance Officer, BHRD, provided updates on the MIDD Financial Plan.
Plan Highlights included:
e The preliminary December 2025 Financial Plan now reflects the year-to-date revenue and
expense posted through December 2025.
e Two additional months of revenue are expected to post to 2025, ensuring that the ending
fund balance meets or exceeds the forecasted levels.
e The Final 2025 closing Financial Plan is scheduled to be presented at the March AC
meeting.
MIDD For the past several months, Laura Smith and Robin Pfohman have met individually with
Implementation |MIDD AC members and stakeholders to hear how to best utilize the knowledge and expertise
Planning of MIDD AC members around MIDD implementation and renewal planning. Several themes

have emerged, leading to a proposal to restructure the MIDD AC.

The goal of any restructure would be to better provide:

o Clarity of purpose and authority (“north star”)

e Meaningful inclusion of lived experience and frontline perspectives

e Right-sizing the structure for engagement and impact

Reducing fragmentation and siloing across systems and funding streams
Transparency in decision-making and funding priorities

e Balancing flexibility with governance and accountability

Feedback on an effective MIDD AC structure included that it must take into considerations:
e C(Clear roles, expectations, and boundaries of what it means to take on an advisory role
e Authentic power-sharing with lived experience voices

e Manageable structure that enables active participation

o Defined scope, authority, and alignment with MIDD’s original Intent

e Tools, staffing, and supports for meaningful engagement

e Regular, purpose-driven engagement with visible impact




Laura reviewed a proposal for a new MIDD Advisory structure. Please see slide below.

e  MIDD would convene five standing subcommittees centered around the proposed five
priority strategies for MIDD 3 (Youth, Workforce, Equitable Access to Care, Transitions to
Care, and SUD).

e Each MIDD AC member would serve on appropriate subcommittees based on their area of
expertise (along with other community members with lived experience or subject matter
expertise). These would meet in the months when the full MIDD AC is not meeting.

e All MIDD AC members would come together on a regular basis (perhaps quarterly) to
share and hear information and recommendations from the sub-committees, and weigh
in on MIDD administrative functions required by ordinance (such as approving the Annual
Report, approving significant initiative changes to scope or fund level changes, etc.).

For Discussion

MIDD AC- 35-37 seats

MIDD SC

I I I I ]
Strategy 1

Strategy 2 Strategy 3 Strategy 4 Strategy 5

SME Sub-committee SME Sub-committee

At minimum includes:

SME Sub-committes
At minimum includes:

SME Sub-committee SME Sub-committee

At minimum includes: At minimum includes: At minimum includes:

1: representative from 1: representative from 1: representative from 1: representative from 1: representative from

1: lived experience
2-4 additional

members with SME

1: lived experience

2-4 additional
members with SME

1: lived experience

2-4 additional
members with SME

1: lived experience

2-4 additional
members with SME

KC KC KC KC KC
1: BH provider 1: BH provider 1: BH provider 1: BH provider 1: BH provider
1: CBO from under- 1: CBO from under- 1: CBO from under- 1: CBO from under- 1: CBO from under-
served community served community served community served community served community

1: lived experience

2-4 additional
members with SME

February MIDD AC meeting attendees joined breakout rooms facilitated by BHRD staff

members to discuss two questions:

1. Would the proposed structure support MIDD AC engagement and ability to meet MIDD
AC's purpose? If so, how?

2. What concerns do you have about the proposed structure?

The breakout attendees rejoined the larger MIDD AC meeting to share themes from the
breakout groups. At the end of this discussion, MIDD AC members and their designees were
asked to answer a Zoom Poll to answer the following questions:

1. Provide your name

2. Do you support moving forward with the MIDD AC structure proposed at today’s
meeting? Answer set: Yes, No, Unsure.

3. Why did you choose Yes, No, or Unsure in Q2? Answer Set: Narrative of 200 characters

After removing duplicative responses between MIDD AC members and their designees,
answers to the second question in the survey were: Yes (13/16) No (0/16) Unsure (3/16).
Note: the poll occurred at the very end of 3/26 MIDD AC meeting, and several members had
left the meeting to attend their next commitment. Laura will schedule conversations with
those who were absent or exited to seek their input and update the poll results accordingly.
Insight gained from the narrative answers will be utilized in restructure planning.

Adjourned

At 1:32 PM

Next Meeting

Next Advisory Committee Meeting: March 26, 2026 | 12:00 p.m. —1:30 p.m.




