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The MIDD Advisory Committee shall:

a. Review and provide written recommendations to the executive and
MIDD Annual the council on the implementation and effectiveness of the
county’s sales tax funded programs in meeting the goals
Re port established

b. Review and report to the executive and the council
on annual evaluation reports

c. Reviewand make comment on emerging and evolving priorities for

CO ntext for the use of sales tax revenue

M | D D AC d. Serve as aforum to promote coordination and collaboration
between entities involved with sales tax programs

ReVieW e. Educate the public, policymakers and stakeholders on mental
illness and drug dependency sales tax funded programs

f. Coordinate and share information with other related efforts and
groups
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Seeking:
Affirmation of
2025 MIDD
Annual Report
Content and
Reporting
Requirements
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2025 MIDD Annual Report (AR)

* Focus Areas: Responding to Emergent Needs;
Working Across Systems; Leveraging Funding Streams.

* AR Meets Key Ordinance Requirements
* AR due to County Council by August 1 each year
* AR shallinclude at a minimum:
* Performance measurement statistics;
* Request for proposal (RFP) and expenditure status updates;
* Progress reports on evaluation implementation;

e Geographic distribution of MIDD investments (by zip codes of
individuals served by the programs and strategies);

* Updated performance measure targets (as necessary);

* Recommendations on either program or process changes, based on
the measurement and evaluation data (as necessary);

 Summary of calendar year data



MIDD Implementation and Results in 2025

In 2025, MIDD served 30,139 people across 52 initiatives
MIDD Annual through 166 provider and community partners, a 7%

Report

increase over the 28,113 participants served in 2024.

Increase driven by improved client level data reporting,
more staffing capacity, and increased service utilization in

: several initiatives.
Section A: - In addition to over 30,000 served, MIDD programs reach

Implementation over 65,000 additional people through screening,
Results Ta 2025 assessments, and outreach efforts.

SAVAEAVEAY,
166 312 30,139
Partners Contracts Served
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Focus Area: Respond to Emerging
Behavioral Health Needs

MIDD Annual - CD-01: Law Enforcement Assisted Diversion
Report provides flexible supports to divert from more
iIntensive system-involvement.

* RR-11: Peer Bridger and Peer Support Programs
meet people where they are (geographically and
socially) to provide flexible navigation supports.

* PRI-11: Community-Based Behavioral Health
Treatment provides treatment to those unable to
access services through Medicaid or other more
restrictive fund streams.
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Focus Area: Work Across Systems to
Deliver Coordinated, Effective Care

- Through RR-06B: Jail Coordinated Discharge, Public
MIDD Annual Health works with the jail and healthcare providers to
Report establish or maintain connections to medications

and behavioral health treatment.

* PRI-05: School-Based Screening, Brief
Intervention, and Referral to Treatment/services
(School-Based SBIRT) works through school districts
to create pathways to treatment in a non-stigmatizing
manner.

* RR-01: Housing Supportive Services works with
supportive housing providers to bring services on-site
to help individuals successfully transition from
homelessness and maintain stable housing.
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Focus Area: Leverage Local Funding to
Improve and Innovate the Behavioral Health

System

* CD-11: Children’s Crisis Outreach Response System
reinforces the County’s crisis response through mobile
outreach and crisis stabilization services for children,
youth, and families.

* SI-01: Community Driven Behavioral Health Grants
fund culturally responsive services, such as healing
circles and art therapy, to expand and increase access to
different healthcare options.

* SI-04: Behavioral Health Workforce Development
provided training in therapeutic interventions and best
practices to bolster the skills and competencies of
behavioral health workers in King County.
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Section B:
MIDD
Participants
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More detailed information on the people served by each MIDD initiative is available on the
MIDD data dashboard (https://kingcounty.gov/MIDDdashboard).
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https://kingcounty.gov/en/legacy/depts/community-human-services/mental-health-substance-abuse/midd/reports
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Draft for deliberative purposes only.

More detailed information on the people served by each MIDD initiative is available on the
MIDD data dashboard (https://kingcounty.gov/MIDDdashboard).

Overall MIDD Results King County Individuals in Poverty

|
sy -:;q, e lI.
* | s |
'r':". I:'. i
s
1
. L
3 1
-
s
20 mi \ | 20 mi
= 2028 Wapbox © OpenStrestiap £ 2028 Wapbon & Opem Streetilag
10 O 101-250 B More than 750 Oo B 6.1-9.0% W= 15.0%
L 11-50 = 251-500 L10.1-3.0% BW91-12.0% [ | MNot available
[151-100 B 501-750 0 3.1-6.0% W i12.1-15.0%

The tveo maps of King County display the numbsar of individuals served by MIDD (left) and the parcent of individuals living in poverty
{right} by ZIP Coda. ZIP Codes are color-coded, with darker shading indicating a greatar number of individuals served or a grestar
percantage of individuals living in povarty.


https://kingcounty.gov/en/legacy/depts/community-human-services/mental-health-substance-abuse/midd/reports
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Evaluation and Continuous Improvement

2025 Continuous Improvement and Data Informed
Implementation Adjustments

Section C: * MIDD Program Improvements
Evaluation and * Using data to inform program implementation
Continuous * Updates to Performance Measure Targets

Improvement
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Procurement
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2025 Procurement Update

Six competitive procurements in 2025.

CD-07: Multipronged Opioid Strategies establishing a contingency
management and adherence collaborative.

RR-03: Housing Capital and Rental to build 20 units of PSH for
individuals with chronic behavioral health needs.

SI1-01: Community Driven Behavioral Health Grants to fund
culturally-tailored behavioral health supports embedded in BIPOC
communities.

SI-02: Behavioral Health Services in Rural King County to expand
availability of services in unincorporated areas of King County.

S1-04: Behavioral Health Workforce Development to fund training in
best practices and expand the workforce.

TX-RMHC: Regional Mental Health Court and Regional Veterans
Court to procure trauma-informed client services.



E. MIDD Fiscal Information

The environment surrounding MIDD entering 2025 brought a
MIDD Annual complex mix of economic and fiscal considerations which influenced

Report

its investment approach for 2025.

...harrative explanation continues in Annual Report...

Figure 3: Breakdown of MIDD Budget and Actual Expenditures in 2025.

Se Ct I O n E : STRATEGY AREA 2025 Budget 2025 Actuals Percent Spent
Fl sSca l Prevention & Early Intervention'® | | §25,081,572 $ 25,887,580 ho3e
. Crisis Diversion '8 $31,818,512 $ 28,105,437 88%
| nfO rmation Recovery & Reentry'™® $ 28,949,015 $ 26,634,407 929
System Improvement'® $9,161,476 § 7,545,969 82%
Therapeutic Courts $15,123,302 $13,943,763 92%
Special Projects’™'® $12,171,300 $ 8,708,390 72%
Administration & Evaluation $5,942,077 $ 5,000,624 84%
Total 128,247,254 | £ 115,826,170 90%
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MIDD Dashboard

The MIDD Dashboard is the primary source of detailed
data and information on MIDD initiative performance and
outcomes. https://kingcounty.gov/MIDDdashboard

The dashboard contains nine tabs with information on:
e 2025 highlights;
e \Who MIDD serves;
e Exploring how MIDD participants self-identify;
e Where MIDD participants live;
e Measures of MIDD performance;
e MIDD long-term outcomes;
e How MIDD is improving;
e What MIDD invests in; and
e How MIDD is evaluated.


https://kingcounty.gov/en/legacy/depts/community-human-services/mental-health-substance-abuse/midd/reports

Conclusions / Next Actions

* The behavioral health needs of King County’s

MIDD A |. communities continue to evolve. Federal, state, and local
fifcke investments must be coordinated to respond to those
Report needs.

- MIDD initiatives increased access to health, stability,
recovery and connection to community.

* MIDD is a critical resource that amplifies federal, state,
Conclusions / and other local investments.

Next Actions * There is potential under the new Implementation Plan for
these sales tax revenues to be invested more effectively
and strategically. The flexibility of this funding can help
address longstanding inequities in behavioral health risk
factors and outcomes.
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