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Agenda

* Review input received about BH Landscape, key impact
areas, and funding guidance from 12.11.25 meeting

 Review and revise the MIDD AC Purpose
 Review and explore possible MIDD AC structures
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2025 Goal: Build MIDD AC background
knowledge to support implementation
planning process

What was shared and discussed in 2025:
Breadth and reach of MIDD 2 programs and strategies (Sept)
Behavioral Health Landscape (Oct)
MIDD 2 Allocations & Priority Areas heard through Engagement Efforts (Dec)
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Reflections from December Breakout
Room Discussion

Challenge:
Our challenge is to use MIDD’s finite funds to create the greatest behavioral
health (mental health and substance use prevention, treatment, & recovery)

system impact.

Question 1:
Which of the key areas, pulled forward from community engagement, will best
improve the impact of the behavioral health system?

Question 2:
Of the priorities identified in question 1, which areas, if any, need more/different

investment to improve results in the system?
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Key Areas ldentified in Breakout

Rooms included:

Workforce investment

Care transitions & diversion

Whole continuum of care
Recovery supports & peer services
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Workforce Investment

« Recruitment/retention challenges

« Lack of diversity within workforce

« Competitive pay

« System as training ground

« Workforce shortages limit access

« Workforce & program funding must be linked
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Care Transitions & Diversion Services

* People lost between service points
* Reduce jail/ED use

* Better integration across systems
 Medicaid access critical
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Whole Continuum of Care Matters

* Prevention to recovery

* Prevention underfunded

« Early intervention for youth
* Avoid creating new gaps

* Align across continuum
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Recovery Supports & Peer Services

 Reduce cycling through system
 Meet people where they are

* Long-term recovery supports

* Victim services underrepresented
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Equity & Population-Specific Gaps
Identified by MIDD AC

* Youth & young adults
Immigrants/refugees/non-VA veterans
* Victim services
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Investment Guidance

« Workforce & program funding
« Align with MIDD intent

« Early intervention

« Strengthen coordination

« Explore innovative funding
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Next steps

« Team will carry this information forward into the
implementation planning process

* Revisit when MIDD AC reviews Implementation Plan content
later this year
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2026 Goal: Seek MIDD AC advisement
about MIDD 3 implementation plan
components

Over the next several months, we will review and seek advisement on:

 MIDD AC Purpose & Structure (Jan & Feb)

« DCHS’s priorities for MIDD in supporting the behavioral health system of the future (TBD)
« MIDD 3 Equity Framework Draft (TBD)

Why is this important?
The MIDD AC advisement in 2026 supports the development of the next implementation plan.
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Revisiting the
MIDD AC Visioning Survey: MIDD AC
Purpose




Stated purpose of the MIDD AC: CURRENT

The MIDD AC's purpose is to ensure that the implementation and evaluation of the strategies and
programs funded by the MIDD sales tax revenue are transparent, accountable, collaborative and
effective.

How we accomplish this is outlined in King County Ordinance 18452 as follows:

Review and provide written recommendations to the executive and the council on the
implementation and effectiveness of the county’s sales tax funded programs in meeting the goals
established

Review and report to the Executive and the Council on annual evaluation reports
Review and make comment on emerging and evolving priorities for the use of sales tax revenue

Serve as a forum to promote coordination and collaboration between entities involved with sales
tax programs

Educate the public, policymakers and stakeholders on mental iliness and drug dependency sales
tax funded programs

Coordinate and share information with other related efforts and groups
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MIDD AC input about the current Purpose

Do the purpose bullets clearly convey
that the AC’s goal is to ensure the
implementation and evaluation of the
strategies and programs funded by the

MIDD sales tax revenue are:

Transparent 67%
Accountable 67%
Collaborative 83%
Effective 75%

From the July 2025 MIDD AC Visioning Survey

33%
33%
17%

25%

Would you like to see the
ordinance modified to clearly include the
words:
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Stated purpose of the MIDD AC- PROPOSED REVISIONS

The MIDD AC'’s purpose is to ensure that the implementation and evaluation of the strategies and programs
funded by the MIDD sales tax revenue are transparent, accountable, collaborative and effective.

How we accomplish this is outlined in King County Ordinance 18452 as follows:

« Conduct transparent and accountable reviews and provide written recommendations to the Executive and the Council on the
implementation and effectiveness of the county’s sales tax—funded programs in meeting established goals.

« Conduct transparent and accountable review of, and reporting on, annual evaluation reports to inform effective decision-making.
« Review and provide collaborative, transparent input on emerging and evolving priorities for the effective use of sales tax revenue.

» Serve as a collaborative forum that promotes coordination among entities involved with sales tax—funded programs to support
effective system outcomes.

« Transparently educate the public, policymakers, and stakeholders to support accountable and effective understanding of mental
illness and drug dependency sales tax—funded programs.

« Collaboratively coordinate and share information with related efforts and groups to ensure effective alignment and accountability
across initiatives.
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Revisiting the
MIDD AC Visioning Survey:
MIDD AC Structure




MIDD AC Structure

Does the current structure enable the Advisory Committee to achieve its purpose efficiently?*

Rarely, 8% Always, 8%

Often, 25%

Sometimes,
58%
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MIDD AC Current Structure

» 37 seats representing a broad cross-section: judiciary, law
enforcement, public health, behavioral health, community
organizations, cities, hospitals, managed care, advocacy groups,
labor, philanthropy, and grassroots/culturally specific providers

* 4-year term length & can serve multiple terms

« Current process to becoming an AC member:
» Recruitment/recommendation
« Conversation / interview
« Application
 Orientation
 Invitation to Steering Committee
 Invitation to meeting series
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MIDD AC Structure

In your view, how well does the Advisory Committee support diverse and inclusive representation?

Very Well
25%
Well
50%
Neutral

Poorly
1 7% m King County
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List of Seats on the MIDD AC

1 - King County District Court

2 - King County Department of Judicial
Administration

3 - King County Regional Homeless
Authority

4 - King County Uniting For Youth

5 — King County Prosecuting Attorney’s
Office

6 - Public Health - Seattle & King County

7 - King County Department of Public
Defense

8 - King County Superior Court

9 - King County Department of Human and
Community Services

10 - King County Council

11 — King County Dept of Adult and Juvenile
Detention

12 - King County Executive Office
13 - King County Sheriff's Office

14 - King County Behavioral Health Advisory
Board

15 - Puget Sound Educational Services
District

16 - Community Health Council
17 - Harborview Medical Center
18 - Bona Fide Labor Organization
19 - City of Seattle

20 — Culturally-Specific Mental Health
Services Provider

21 - Sexual Assault Survivor Services
Provider

22- Domestic Violence Prevention Services
Provider

23 - Youth Behavioral Health Services
Provider

24 - National Alliance on Mental Iliness
(NAMI)

25 - Culturally-Specific Chemical
Dependency Provider

26 - Behavioral Health Employment

27 - Representative from the Sound Cities
Association

28 - City of Bellevue
29 - Behavioral Health Services Provider

30 - King County Hospitals

31 - Philanthropic Organization
32 - Recovery Services Organization
33 - Managed Care Organizations

34 - Grassroots Organization Serving a
Cultural Population

35 - Unincorporated King County

36 - Representative from MIDD's
Consumers and Communities Ad Hoc Work
Group for Behavioral Health Consumer
Interests

37 - Representative from MIDD's
Consumers and Communities Ad Hoc Work
Group for Community Interests

Please see King County Ordinance 18452 for additional details
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Thinking about how Structure might
be modified for MIDD 3

Structure should support MIDD AC'’s ability to perform its purpose:

« Review and provide written recommendations to the executive and the council on the
implementation and effectiveness of the county’s sales tax funded programs in meeting the
goals established

« Review and report to the Executive and the Council on annual evaluation reports

* Review and make comment on emerging and evolving priorities for the use of sales tax
revenue

« Serve as a forum to promote coordination and collaboration between entities involved with
sales tax programs

« Educate the public, policymakers and stakeholders on mental iliness and drug dependency
sales tax funded programs

« Coordinate and share information with other related efforts and groups
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What structural improvements do AC
members hope to see?

AC members would like to have a structure that:
 promotes engagement, possibly includes meeting in-person

* lends to the MIDD AC focusing on the broader behavioral
health system

*From the July 2025 MIDD AC Visioning Survey
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Current MIDD AC Structure




Possible Structure: SME
Clusters and Cross-BHRD
Collaboration




Possible Structure: Cross-BHRD
Collaboration, Smaller AC with sub-
committees and quarterly gatherings




Breakout Room Discussion

Goal: To have a MIDD Advisory Committee structure that enables the
Committee to fulfill its purpose, promotes meaningful engagement, and
supports a focus on the broader behavioral health system.

Breakout Room Prompt:
What considerations are important as the MIDD AC explores structural

changes?

What must be in place for a new MIDD AC structure to be effective?
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Report Out
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Next steps

« Jan: reflect on the structures and input shared

 Feb: do a quick review of potential structures and spend time
working through the pros and cons of each

 Feb/Mar: conduct a poll to hear AC input about
potential structures
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