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Workforce Investment Section Goals
Stabilize and Expand the Community Behavioral Health Workforce

Recruit

Retain

Advance

Diversify



2025 Workforce Investments Overview
CCC-L Investments

• Career Pathways
• BH Apprenticeships
• Labor Management 

Partnerships
• BEAM training fund

• Crisis Workforce 
Development

MIDD Investments

• DBT & CBTp Trainings
• Relias LMS access
• Centering Diverse Healers

• Collaboration with Public Health 
• Sound Careers in Healthcare 

Event Sponsorship
• WA Alliance for Better Schools

• Public Health Camp



MIDD SI-04 Budget 

• SI-04 Workforce 
Development: $2.7M for 
2026-27

• ~$1.35M annually

• Represents ~2% of 
overall MIDD Budget



KCICN Training Academy (MIDD & ARPA)
• Dialectical Behavior Therapy (DBT)

o 156 clinicians trained so far
o 13 behavioral health agencies (SUD + MH)

• Cognitive Behavioral Therapy for Psychosis 
(CBTp)

o 75 clinicians trained so far
o 5 behavioral health agencies

• Lyssn: AI training tool
• Relias Learning Management System

o 35 agencies
o 4,000+ seats



Youth Provider RFP (MIDD & BSK)
• Centering Diverse Healers partnership 

with Public Health Best Start for Kids (BSK)
• Awarded $1,450,000 to 

7 behavioral health providers
• Goal:

 Improve retention of a diverse workforce 
that supports youth mental health, 
especially for BIPOC and/or LGBTQI+ 
young people.

 Increase support for providers who reflect 
the experiences of young people seeking 
support.

Centering Diverse Healers for Youth Well-Being: Announcing Seven Awardees! – Best Starts for Kids Blog

Photo provided by The Therapy Fund

https://beststartsblog.com/2025/01/13/centering-diverse-healers-for-youth-well-being-announcing-seven-awardees/
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2026-27 BHRD Workforce Investments

Blue Boxes= MIDD Sales Tax Revenue Funded Pink Boxes = Crisis Care Center Levy Funded

 KCICN Training Academy 

• DBT & CBTp trainings
• Champion development & 

recordings for sustainability
• Lyssn AI Training Tool

   Relias LMS

• 34 Agency licenses
• 3 KCICN-built training plans
• Recorded KCICN Onboarding 

Trainings 

 Crisis Training 
Academy

• Specialized Crisis 
Training Resources for 

CCCs, PCFU teams, 
Outpatient Providers & 
treatment continuum

    Career Pathways

• Internship Programs
• Clinical Supervision

• Professional 
Development

• Workforce Wellbeing

   
Apprenticeships

• BH Tech
• Peer Specialist

• SUDP

   BEAM Training Fund

• Tuition Assistance
• Professional 

Development
• License/Recertification 

Fees
• Conference Attendance 

& Travel 

 7 Challenges

• Umbrella license for 6 
agencies

• Youth SUD Intervention
• Pays for supplies, training & 

annual fidelity review



MIDD Renewal
Future MIDD Workforce Investments



MIDD Renewal Community 
Engagement Feedback Themes

Recruit & Diversify: Increase number and diversity of BH providers
Retain workers & Improve Provider Experience: Reduce turnover 

and burnout among BH providers in King County
Advance & Upskill: Increase the number of providers with diverse 

and specialized skills to serve the full range of needs in King 
County.

Measure the BH Workforce in King County to assess needs, gaps, 
opportunities, the impact of investments, and trends over time. Use 
this data to adjust strategies as needed.



About DCHS
DCHS reaches nearly 440,000 community members annually through the services it provides.​

The services and programs DCHS invest in consist of behavioral health treatment, affordable housing and related services, childcare resources, services for kids and families, education and 
employment for youth and young adults, veteran services, senior supports, and inclusive resources for people with intellectual and developmental disabilities. These direct investments are part 
of King County’s efforts to create a welcoming community where every person can thrive.​

DCHS currently employs 620 staff, with total approved Full-Time Employees (FTEs) of 655.

MISSION
Provide equitable opportunities for people to be healthy, happy, and connected to community.

VISION
The Department of Community and Human Services supports and maintains vital communities, families and individuals. The field of human services exists to undo and mitigate unjust structures 
that historically—and currently—allocate benefit and burden in ways that favor some and disfavor others.
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