
Category
2025

 Adopted
2025

 YTD Actuals
2026-2027
Adopted

2026-27 
Budget-to-Date 

Actuals
2026-27 

Estimated
2028-2029 
Projected

2030-2031 
Projected

Beginning Fund Balance 47,158,736$    47,804,488$    20,534,131$    27,618,040$    27,618,040$    19,547,237$    16,393,538$    
Revenues

Sales Tax 93,782,511       94,314,635       203,448,809     7,801,539         204,180,080     211,282,241     221,612,071     
Other/Interest 769,143            1,325,086         1,538,286         (31,760)             1,664,042         1,749,568         1,971,180         

Total Revenues 94,551,654$    95,639,721$    204,987,095$  7,769,779$      205,844,122$  213,031,809$  223,583,251$  
Expenditures 

Salaries, Wages & Benefits 16,207,395       14,933,294       32,756,190       3,504,119         32,756,190       34,508,646       36,416,974       
Supplies 141,019            81,548               261,134            6,253                 261,134            275,914            294,400            
Contracted Services 77,908,030       69,743,614       129,265,192     6,517,956         129,265,192     113,465,192     117,335,192     
Intergovernmental Services 1,353,296         2,286,735         3,512,480         600,125            3,512,480         3,937,490         4,443,064         
Interfund Transfers 24,677,910       21,589,178       45,401,783       2,609,182         45,401,783       47,971,524       51,185,616       
Transfer to Behavioral Health Fund 7,962,350         7,191,800         15,168,221       7,448,547         15,168,221       16,026,742       17,100,534       

-                     -                     
Total Expenditures 128,250,000$  115,826,169$  226,365,000$  20,686,182$    226,365,000$  216,185,508$  226,775,780$  
Estimated Under expenditures (8,500,000)       (19,000,000)     (12,450,075)     
Other Fund Transactions

Total Other Fund Transactions -$                   -$                   -$                   -$                   -$                   -$                   -$                   
Ending Fund Balance 21,960,390$    27,618,040$    18,156,226$    14,701,637$    19,547,237$    16,393,538$    13,201,009$    
Reserves

Medicaid/Federal Contingency Reserve -                     -                     8,000,000         
Rainy Day Expenditure Reserve 19,438,356       17,396,083       8,521,849         18,605,342       18,605,342       17,768,672       18,639,105       
MOUD Reserve -                     -                     5,000,000         5,000,000         5,000,000         

Total Reserves 19,438,356$    17,396,083$    21,521,849$    23,605,342$    23,605,342$    17,768,672$    18,639,105$    
Reserve Shortfall -                     -                     3,365,623         8,903,705         4,058,106         1,375,134         5,438,096         
Ending Undesignated Fund Balance 2,522,034$      10,221,957$    -$                   -$                   -$                   -$                   -$                   

Financial Plan Notes 

Last Updated 4/10/2025 by DCHS staff using data from PBCS and BFPA assumptions.

Revenue Notes:

Expenditure Notes:

Reserve Notes:
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- All financial plans have the following assumptions, unless otherwise noted in below rows:
- 2026-2027 Adopted Budget ties to PBCS.
- Outyear projections columns: expenditure inflation assumptions are consistent with figures provided by PSB's BFPA guidance.

- Revenues for sales tax are based on economic forecast for sales tax and updated planning assumptions for interest earned.

- 2028-2031 assume MIDD III revised implementation plan based on forecasted revenues and fund balance.
- 2028-2031 Labor, central rates, supplies, and interfund transfers inflated using BFPA assumptions.

- 2026-2027 Adopted Rainy Day Reserve based on 30 days of expenditures. In the event of a recession, appropriation may need to be reduced in a supplemental budget, or the Medicaid/Federal 
Contingency reserve may need to be reduced.  
- 2026-2027 MOUD reserve reflects possible costs associated with implementing legally required Medications for Opioid Use Disorder (MOUD) in King County Jails. 
- 2026-2027 Actual and Estimated, Rainy Day Reserve based on 60 days of expenditures plus MOUD.
- 2028-2031  Rainy Day Reserve based on 60 days of expenditures. 
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