kg King County

Supporting behavioral
health and recovery

MIDD Advisory Committee (AC) Meeting Notes
December 14th, 12:00-1:30pm.

Member/Non-members access meeting via Zoom

Attendance: | Seats

Members

Designees

Members/ 1-King County District Court

[JHon. Matthew York

Designees 2-King County Department of Judicial
Administration

Xl Catherine Cornwall

X Christina Mason

3-King County Regional Homelessness
Authority

Vacant

4-King County Uniting for Youth

XlJorene Reiber

[JPaul Daniels

5-King County Prosecuting Attorney’s
Office

[JLeesa Manion

[cCarla Lee

6-Department of Public Health

CIDr. Faisal Khan

XBrad Finegood

7-King County Department of Public
Defense

CAnita Khandelwal

[ONathan Bays

8-King County Superior Court

X Hon. Ketu Shah

9-King County Department of
Community and Human Services

[Leo Flor

10-King County Council

[ Sarah Perry

XOsman Salahuddin

11-King County Department of Adult and
Juvenile Detention

XSteve Larsen

12-the Executive

CKelli Carroll

13-King County Sheriff’s Office

[JPatti Cole-Tindall

[OMark Ellerbrook

14-King County Behavioral Health
Advisory Board

XlJasmeet Singh

[carolyn Graye

15-Puget Sound Educational Services
District

X Minu Ranna Stewart

16-Community Health Council

[Claudia D'Allegri

17-Harborview Medical Center

[dSunny Lovin

[OStacey Devenney

services in King County

18-bona fide labor organization Vacant

19-City of Seattle X Jeff Sakuma

20-provider of culturally specific mental Vacant

health services in King County

21-provider of sexual assault victim Vacant [JGeorge Gonzalez

22-domestic violence prevention services
in King County

X Trenecsia Wilson

[carlin Yoophum
[JAlicia Glenwell

23-agency providing mental health and
chemical dependency services to youth

XIAnthony Austin

24-National Alliance on Mental Iliness
(NAMI)

XlJeremiah Bainbridge

Paul Getzel

25-provider of culturally specific
chemical dependency services in King
County

X Mario Paredes

26-organization with expertise in helping
individuals with behavioral health needs
in King County get jobs and live
independent lives

X Kailey Fiedler-Gohlke

[Danielle Burt

27-representative from the Sound Cities
Association

[JBrenda Fincher

[JPaul Charbonneau

28-City of Bellevue

CLynne Robinson

XIHelena Stephens

29-provider of both mental health and
chemical dependency services in King
County

[Karen Brady

[IDon Clayton

30-King County Hospitals

[JDarcy Jaffe

[JRyan Robertson

31-philanthropic organization

[Jennifer Teunon
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32-organization with expertise in [Joshua Wallace [JCody West

recovery
33-managed care organizations [Jessica Molberg

operating in King County

34-grassroots organization serving a [Fartun Mohamed [JRowaida Mohammed
cultural population

35-Unincorporated King County XLaura Smith

36-An individual representing behavioral | Vacant
health consumer interests from the
mental illness and drug dependency
advisory committee's consumers and
communities ad hoc work group
37-An individual representing Vacant
community interests from the mental
iliness and drug dependency advisory
committee's consumers and
communities ad hoc work group

Attendance: Albert Wang, Alex Conn, Amanda Stephan, Andie Parnell, Claudia Cortes, Emmy McConnell, Gretchen Bruce, Judge
Rebecca Robertson, Kate Tramontana, Kykki Canete, Laura Van Tosh, Nikki Nguyen, Nykki Canete, Robin Pfohman,
Sabrina Sandhar-Torres, Scott Miller, Susan McLaughlin, Susan Schoeld, Tyler Corwin, Ziying Hu

Notes by: Andi Wright, DCHS

Issues Discussion Action Items

Welcome Co-chair Steve Larsen, Deputy Director of King County Department of Adult
and Juvenile Detention, began the meeting by greeting everyone, providing
an overview of how to use Zoom features, and reviewing meeting logistics
for members and other participants. Co-chair Larsen welcomed Susan
McLaughlin, Division Director of the Behavioral Health and Recovery
Division at King County. McLaughlin introduced herself and provided a brief
overview of her background and experience in Behavioral Health, including
previous roles with King County and community partners.

Review/Approve |Co-chair Larsen gave everyone a moment to review the October meeting
Meeting Notes notes. The meeting notes were approved by consensus.

Public Comment There was no public comment.

MIDD Financial Co-chair Larsen introduced Scott Miller, MIDD Business Finance Officer, to
Report review the MIDD Financial Plan as of November 2023.

Scott Miller, MIDD
Business Finance Miller shared the following updates:

Officer, DCHS The November 2023 Financial Plan has been updated to reflect expenses
posted through November 30, 2023, and the approved second omnibus
budget supplemental.

Inflation assumptions for future years have been updated increasing
projected costs for our next budget cycle.

Miller showed an updated financial plan spreadsheet reflecting these
changes to the budget. Miller also shared that the adopted budget for the
3@ omnibus is final.




There were no questions regarding the MIDD Financial Report updates.

Equity Focus and
Analysis
Reflecting on Part
I of Social
(In)justice and
Mental Health
and Equity Work
To-Date

Co-chair Larsen introduces Co-chair Laura Smith, Executive Director for
Empower Youth Network. Co-chair Smith presented an overview of the
goals of the equity focus and analysis section for today’s meeting, including
a reflection on Part | of the book Social (In)justice and Mental Health, as
well as a review of the MIDD AC’s equity work to-date.

As part of her presentation, Co-chair Smith shared an Equity Timeline of the
MIDD Advisory Committee, beginning with the introduction of the Equity
Focus in October 2020 and including steps such as the Equity Framework
Report in September 2021 and Behavioral Health Equity Training in
May/June of 2022.

Co-chair Smith also revisited the MIDD Advisory Committee Equity
Framework 2023 Accomplishments and 2024 Opportunities. And the
MIDD Advisory Committee Equity Definition.

Before moving into breakout groups, Co-chair Smith requested that
someone in each group take notes to share after the larger group comes
back together.

Group members were moved into breakout groups to answer the discussion
questions:

Questions: Related to the book
e Do you think this process will be useful to better integrate equity
into MIDD 3 planning?
e Are there actions you think we can be taking now?
e How else has reading the book impacted how you work or think
about race and social justice in your work/life?
Questions: Priorities for 2024
e What are key priorities for next year?
e What areas of the framework do you see we should now focus on?

Co-chair Smith asked members to post breakout group notes in the chat or
email to Pfohman. Breakout group notes will be compiled and made
available in the packet for the January 2024 meeting.

After members were brought back from breakout groups, Co-chair Smith
shared a proposed a reading schedule for discussion. Co-chair Smith also
shared that they have been in touch with Sarah Vinson, M.D., one of the
editors of the book, about the possibility of visiting Seattle in April. Co-chair
Smith shared that the Steering Committee suggested focusing on the most
relevant chapters of the book and reading and discussing two chapters at a
time.




Pfohman clarified that this proposal would allow the group to move
through the book more quickly and welcomed open reactions and
discussion.

A Menti Poll was presented with the questions:
1. How would you like to move forward with reading the book?
2. What do you see as our key priorities for 2024?

Pfohman asked for clarification on a specific response to the second
question, “MIDD Advisory Committee briefing county council;” Pfohman
asked if this was specific to what we’re learning in the book.

Co-chair Larsen responded that in their breakout group, they discussed the
possibility of being able to share information both about what we’ve
learned through the book and the work that the committee is doing.

Co-chair Smith suggested also sharing the MIDD Advisory Committee Equity
Framework.

Pfohman will share the results of the Menti poll with the next month’s
meeting materials and with the Steering Committee.

MIDD Community
Behavioral Health
Capacity Building
Robin Pfohman,
MIDD Coordinator
Nikki Nguyen,
MIDD Community
Partnership
Program Manager

Co-chair Smith introduced Robin Pfohman, MIDD Coordinator, and Nikki
Nguyen, MIDD Community Partnership Program Manager.

Pfohman presented slides related to the MIDD Team’s efforts to move
equity forward. Pfohman covered timeline, from the launching of the
Community Driven Grants program, to hiring the Community Partnerships
Program Manager, and to the establishment of the Community Owned
Behavioral Health Collaborative in April 2023.

Nguyen shared the goals and member agencies of the Community Owned
Behavioral Health Collaborative (COBHC), a collaborative intended to
provide capacity-building support to organizations, build a bridge to the
publicly funded behavioral health system, and to reinforce MIDD’s focus on
equity within our MIDD-funded programs. Nguyen also shared the current
priorities, challenges, and needed supports of the member organizations in
the collaborative.

Nguyen then presented program accomplishments, including securing
commitment to continue to fund past Community Driven (SI-01) grantees
from the Community Behavioral Health Treatment (PRI-11) through 2025.
Additionally, Nguyen presented a recommendation to the MIDD Advisory
Committee to nominate one or two members from the COBHC to join the
MIDD Advisory Committee in the currently vacant roles of Community and
Consumer Ad Hoc Workgroup as the Collaborative is essentially an
implementation what was outlined in the MIDD 2 Implementation Plan.




Nguyen shared a future effort to partner with community-based providers
to co-develop and implement community voice listening sessions within
their own communities to improve understanding of behavioral health
needs and assets.

Updates

Co-chair Smith let members know that they should have received calendar
invites for meetings in 2024. Co-chair Smith expressed, “Thank you for
another great year of continued partnership for MIDD.”

Agenda Items for
Next Meeting

Adjourned

1:11 PM

Next Meeting

Thursday, January 25, 2024 — 12:00-1:30pm




