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Introduction

CCHC is a strategy that promotes the health, 
safety, and development of children, families, and 
child care providers in child care settings. Child 
care health consultants provide tailored training, 
coaching, and support to assist child care providers 
in identifying and implementing strategies to 
improve children’s health and safety. 

In 2023, Cardea partnered with Best Starts for 
Kids to create the CCHC System Strategic Vision, 
which includes actionable recommendations and 
foundational investments needed to build the CCHC 
system in King County including monitoring and 
evaluation. To begin meeting the goal, objectives, 
and strategies in the strategic vision, Best Starts 
CCHC strategy partnered with WestEd in 2024 

Abbreviated list of terms
Child care provider: Refers to Best Starts' 
broad definition of "child care providers," 
inclusive of family, friend, and neighbor 
caregivers and providers in license-exempt 
and licensed child care programs.  
King County CCHC System: Refers to the 
Child Care Health Consultation System in 
King County, Washington which includes 
the Best Starts for Kids CCHC strategy, 
the Public Health – Seattle & King County 
(PHSKC) Child Care Health Program 
(CCHP), multi-disciplinary CCHC teams, 
and independent consultants.  
Interviewee: Refers to anyone interviewed 
for this evaluation.

Methods

to develop web-based tools and communities 
of practice to better connect and support child 
care providers and CCHCs in the King County 
CCHC System. At the same time, Cardea formed 
an Evaluation Advisory Group (EAG) composed 
of partners who have deep experience with child 
care and child care health and represent diverse 
organizations and communities to create an 
Evaluation Guide of the CCHC System, completed 
in 2024. In 2025, Cardea planned the qualitative 
evaluation of the King County CCHC system overall, 
as well as early CCHC systems implementation 
activities, in partnership with Best Starts for Kids and 
the EAG.

King County's Child Care Health Consultation (CCHC) system builds capacity to deliver high-quality, 
relationship-centered support for child care providers and caregivers

$75 electronic flexible spending gift card as an 
appreciation for their participation. Cardea analyzed 
qualitative data using thematic content analysis.

This summary shares findings from a qualitative 
evaluation with King County child care providers, 
child care health consultants and CCHC leaders 
on early learnings from implementation of CCHC 
systems-building efforts. The EAG co-designed 
the qualitative methodology and semi-structured 
interview guide. Grounded in FSG’s Water of 
Systems Change framework, the guide explored 
six conditions for sustainable systems. Child 
care providers, consultants, and leaders shared 
reflections, experiences, and suggestions for the 
CCHC system and related system-building efforts.

Cardea conducted 25 interviews between 
April and July 2025 with 9 CCHC program and 
government leaders; 9 consultants serving licensed 
centers, licensed family homes, and family, friend, 
and neighbor providers, and 7 child care providers 
working in these settings.

Most interviews were conducted in English; 
one interview was in Mandarin with an interpreter. 
Interviews were about 30 to 60 minutes on the 
phone or on Zoom. Interviewees received a 

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/best-starts/documents/bsk-reports/strategic-vision-of-cchc-system-in-king-county_final.pdf?rev=d6b03e201a6645c19eac2ebafef5159f&hash=5F797511C0E235CED61D3E3182662854
https://beststartsworkshops.org/child-care-health
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/best-starts/documents/bsk-reports/best-starts-cchc_evaluation-guide_final.pdf?rev=304fa57ba5004189aac2dd409760c1f8&hash=8C468735E1D2D1BD4234451D422867E4
https://www.fsg.org/about/
https://www.fsg.org/wp-content/uploads/2021/08/The-Water-of-Systems-Change_rc.pdf
https://www.fsg.org/wp-content/uploads/2021/08/The-Water-of-Systems-Change_rc.pdf
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Key Findings and Recommendations

CCHC leaders, consultants, and providers who 
participated in interviews report that CCHC services 
throughout King County as well as Best Starts-funded 
CCHC systems building efforts strengthen their work, 
Best Starts-funding CCHC systems building efforts 
include activities such as creating a King County 
CCHC registry and forming Communities of Practice. 
They emphasize that the community-centered and 
flexible approach of Best Starts-funded consultation 
services effectively meets the needs of immigrant 
and refugee providers, who report feeling a sense of 
belonging when engaging in consultation services. 
Interviewees describe consultation as a bridge 
that helps providers understand and implement 
Washington Administrative Code (WAC) licensing 
requirements. Consultants and providers particularly 
value the knowledge and resources any CCHC-
related training and education opportunities provide, 
noting how these support their practice. Across all 

groups, interviewees highlight the importance of 
strong relationships and networks within the system, 
and providers report that consultation positively 
impacts the children and families in their care.

We have some kids that were having a hard time 
transitioning to classroom schedules and following 

rules…It took a couple of [consultant-led group] 
trainings and tools to use… to change [our practice] 
…I think the amazing thing [is that] when you go to 
the next training, you already have feedback [to 
share] because you already used the tools…[and 

you get support from] that community, sometimes it 
doesn't come from the [consultant] that's giving out 
the training. Sometimes the providers have a way 

of doing it that works best for them, and when they 
share it…you try it in your classroom, and it works 

perfectly [for you].

- Child Care Provider

Interviewees also shared recommendations to support ongoing CCHC system-building  efforts in King County: 

Continue to strengthen collaboration between Best Starts, Public 
Health Seattle & King County Child (PHSKC) Care Health Program 
(CCHP), and Washington State

• Facilitate collaboration and working meetings between government administrators, CCHC leaders,
prenatal-to-5 early learning and support leaders, and elected officials

• Host community of practice and networking opportunities to bring leaders, consultants, and providers
together to vision about what collaboration can look like and build relationships

I really would love to see politicians [and administrators] involved [across agencies]…What does it mean for 
us to start taking down the walls amongst us? ...You have to have some formative conversations around what it 
means to take care of all children in larger King County...We have all these incredible resources in larger King 
County… Let's share them around caring for children and their families. What does that look like? How do we 

center that in the conversation?

- Child Care Health Consultation Leader

Recommendation Findings
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Key Findings and Recommendations

Break down funding silos across agencies and jurisdictions at the state 
and local level

• Facilitate conversations with CCHC, the prenatal-to-5 system, and elected official leaders to advocate for
collaborative CCHC funding

• Share more funding and budget decisions and processes with community

• Disseminate King County grant opportunities, including Best Starts funding, throughout the system and
provide technical assistance in completing applications

Nobody needs to have all of the power and all of the money…It's really about sharing resources. They're 
scarce, invariably scarce, no matter what…How do we pull everything together? To really work together is really 
what we're talking about here…it feels disingenuous to care about children and families that are furthest from 

justice when you're creating silos that prevent that from happening, it just needs to change.

- Child Care Health Consultation Leader

Increase resource sharing of the CCHC Registry, Resource Hub, and 
Communities of Practice through trusted networks who have a language 
& culture match and are safe spaces for immigrant communities

• Tailor resources and information to communities (language, images, cultural context)

• Share resources and information more broadly outside of the Best Starts funding orbit through existing
community networks (churches, clinics, text message, social media)

• Bring King County CCHC system partners together to discuss resource sharing strategies to reach more
people

[Share resources and information via] text message to provider [group chats]…[share with the] 
Black Provider Coalition [and it] will go around like wildfire… [share resources through] churches,  

which is a naturally gathering place for us, clinics… [like] Odessa Brown, Kaiser, NeighborCare…or through 
social media…[create] a reel, that someone can copy and paste and click on Facebook, Instagram,  

and TikTok, so it goes fast and broad.

- Child Care Provider

Provide long-term, sustained funding for CCHC to provide 
consistent consultation for providers and long-term career 
pathways for consultants throughout King County

• Facilitate conversations with CCHC, the broader prenatal-to-5 system, and elected official leaders to
discuss pathways for sustained CCHC funding, and other ways to support the consultation workforce

• Create long-term career pathways for consultants so they can provide consistent, ongoing support to
providers

State policy…supports infants in licensed childcare, which leaves out a broad swath of the state… 
I think that…every childcare location should have access to childcare health consultation… 

the Legislature …has been supportive of the concept [but] they are not supportive financially….anybody who's 
not eligible for free [consultation] system, which is most of the state, has to pay for [consultation] themselves 

and that's a financial burden for childcare providers. And it's a disincentive [to take up consultation] to be 
perfectly honest.

- Child Care Health Consultation Leader

https://beststartsworkshops.org/child-care-health-consultant-registry
https://beststartsworkshops.org/about-the-hub
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Key Findings and Recommendations

Continue to invest in intentional, inclusive, and funded  
King County CCHC- system relationship-building efforts through in-
person and virtual events

• Events can include activities like hosting engaging trainings, networking events, peer learning
opportunities

• Continue to build the professional space of family, friend, and neighbor and community-designed
consultation through community of practice opportunities

• Continue relationship-building between Best Starts-funded consultants and independent nurse consultants
through communities of practice

• Connect and build relationships with trusted community leaders to support community buy-in and
participation in CCHC

Being able to network with other people is a one of the greatest supports that we can get… If one of your 
families is going through a situation and they have a greater need for food or anything, to know someone that 

has a connection to someone else is always a benefit. So it's just making those connections.

- Child Care Health Consultant

Continue and increase opportunities to center and uplift provider 
and family voice in King County CCHC system decision making

• Host community listening sessions to gather input from consultants, providers, and families on how to
build the King County CCHC system and implement consultation

• Incorporate community into King County CCHC system decision-making and compensate participation

• Educate consultants, providers, and families about the King County CCHC system works, how power is
distributed, and how decisions are made

• Present about the King County CCHC system to the Washington Department of Children, Youth, and
Families Parent Advisory Committee

We work with care providers who are not paid well, not able to access the things that they need, experience 
systemic racism, and are under threat from immigration policies; we’re operating within  

a system and society that's so inherently inequitable that it's an uphill battle. Consultation work needs 
to really be aware of some of these systems that we're trying to disrupt and possibly be more vocal  

about that work that needs to be done. 

- Child Care Health Consultant
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Closing
Interviewees overwhelmingly share positive 

perceptions of and experiences with the King County 
CCHC system. They express appreciation for ongoing 
CCHC systems-building efforts in King County and 
Washington State and emphasize the need for 
continued investment in systems-building activities. 
Interviewees also urge leaders to continue improving 
these efforts to drive progress forward.

You need to have lots of leaders everywhere 
who are all leading the charge together.  

And that means that you have to create this 
really safe space in which it can happen, [where] 
conversations, planning, and the implementation 

of that planning happens. 

- Child Care Health Consultation Leader




