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Agenda

ActivityTime

Welcome & Icebreaker4:20 PM

Context Setting5:55 PM

Dinner Break5:20 PM

DCHS Audit Update5:45 PM

College Promise Efforts in King County6:00 PM

Break6:45 PM

Panel Wrap Up7:00 PM

Closing Reflections7:25 PM



Meeting Objectives

During our time together, PAS members will:

• Build and strengthen relationships

• Gain a shared understanding of PSTAA and the current status of investments

• Learn about DCHS’ new partnership with RAND to evaluate King County Promise 

• Learn about the recent audit of DCHS’ contracting practices released by the King County Auditor 

• Learn about and make connections with representatives from the different College Promise efforts 
in the region

• Reflect on next steps for PAS work



Group Norms

During our time together, PAS members agree to:

• Step up/ step back (basically share airtime to make sure that all can participate)

• Do not take things personally—try to find an opportunity to grow from feedback

• This should be a brave space, not a safe space. (Safety is an illusion!)

• Take risks; agree to disagree, recognize intent and own your impact

• Seek understanding, ask questions, bring curiosity, ask for clarification

• Stay engaged, weigh in, and communicate

• Keep a sense of humor



New Members

Zainab Ghalib hails from Federal Way and is currently an undergraduate student at the University of 
Washington. Her major is public health with a minor in political science. She is fluent in Arabic and is the 
vice president of the UW Arab Student Association. 

Rania Babiker lives in Seattle and attends Seattle Central College. She is about to complete her AA 
degree and hopes to transfer this fall to complete her bachelor’s degree in psychology. She volunteers to 
tutor students who are learning English as a second language. 

Tanush Bhatia is a high school student in Sammamish. He is interested in technology and serves as a 
student member of the Issaquah School District’s Technology Committee. Additionally, he created a non-
profit organization called Code4Good that teaches young people around the world the basics of 
computing. 



Departing 
Members

Pearl Malhi is an IT professional with a 
B.S. in Information Technology from the 
University of Washington. Her passion 
for serving the community has been 
evident during the 4+ years she’s been 
involved with PAS. She has been a 
wonderful ambassador to new 
members and leveraged her data-
driven decision-making skills to help us 
select new projects to fund, particularly 
in the Early Learning Facilities portfolio. 
Thank you, Pearl! 



Departing 
Members

Ashlyn Sanchez was in high school 
when she started her first term with 
PAS. She currently studies Architecture 
at the University of Washington. During 
her 4+ years with PAS, she’s leveraged 
her lived experience to advocate for 
students navigating the education 
system without much guidance and to 
provide helpful insight to funding 
decisions, particularly with the ELF 
family home childcare portfolio.



Icebreaker

Please introduce yourselves and share:

• Your name

• Your pronouns

• Your employer or school

• Your first career ambition



About PSTAA
• Created in 2015, PSTAA is funded by 

a sales and use tax offset fee of 
3.25% of payments made by Sound 
Transit.

• It is a one-time investment over the 
course of 18 years.

• The Account is expected to collect 
$518 million, which will be distributed 
to Pierce, Snohomish and King 
Counties proportionally based on 
population.

• King County is expected to receive 
$318 million.



Investment Purpose

• PSTAA expands and strengthens equitable supports for youth in our region.

• The Legislature directed that funds be used to improve educational outcomes for vulnerable 
young people.

• King County Council considered input from various community groups and commissioned three 
different feasibility reports.

• In 2019, Council passed Motion 15492, asking the Executive to propose an implementation plan 
for PSTAA, based on specific allocations and requirements.



Funding Categories
Early Learning 

Facilities
College, Career, and Technical 

Education

• ����
• ����

• ������	
����
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Community-Based Supports for 
K-12 Students

• �	���������������	�



Early Learning 
Facilities (ELF)

• Aims to increase access to high-quality 
early learning opportunities by preserving, 
improving, and expanding early learning 
facilities in King County.

• Two distinct sub-funds: General Child 
Care Facilities fund (GCCF) and Family 
Child Care Facilities fund (FCCF).

• PSTAA dollars may be used for 
maintenance, renovation, expansion, 
purchase, long-term lease, or new 
construction, including associated 
activities such as planning, feasibility and 
pre-design work.



ELF Status Update

• Since 2022, ELF awarded $8,072,904 to 59 projects including:

• $992,994 to 28 family home child care providers

• $7,079,910 to support the new construction or major renovation of 32 child care centers

• ELF has funded projects in 18 King County municipalities

• ELF has contributed to:

• Maintaining 324 family home child care slots

• Adding 140 expected classrooms and 2,353 slots to the regional child care system

• Our funded partner, Enterprise, has provided intentional technical assistance and capacity 
building to 10 emerging providers through the Emerging Provider Cohort

• In Q4 2025, we look forward to releasing another RFP for the GCCFF. We also look forward to 
awarding an additional 6-8 family home providers soon through the 2025 FCCFF RFP.



K-12 Community-
Based Supports

• Aims to improve academic and life outcomes for 
Black, Indigenous, People of Color (BIPOC) youth by 
expanding culturally integrative services and 
programs that serve middle and high school youth.

• Love & Liberation (L&L) is a racial justice initiative 
led by the 14 BIPOC organizations that make up the 
Racial Equity Coalition (REC). 

• REC creates communities of belonging for youth of 
color and their families, offering programs and 
supports that celebrate their cultural identities and 
equip them with the tools to stay engaged in school.

• L&L is a partnership with United Way of King County. 
They provide matching funds & facilitator support to 
REC.

• The project includes a participatory grantmaking 
process. Within this structure, they decide on how 
to allocate PSTAA resources across the project.
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L&L Status Update
• Initially, PSTAA invested $4 million to Love & Liberation (L&L) for a 3-year pilot (2021-

2023). United Way of King County provided approximately $3.6 million in matching funds to pilot.

• The L&L pilot was extended to three more years (2024-2026). PSTAA committed approximately 
$4.3 million, while United Way committed at least $3.6 million in matching funds to the extension.

• In 2024- L&L reached 1,579 young people.

• Early outcomes are promising: Young people shared that L&L has helped them develop a sense 
of belonging to their community, a positive cultural identity, and social emotional skills.

• REC's approach emphasizes shared learning and building connection and belonging for 
community leaders of color. 



College, Career, 
Technical Education

• Aims to improve college and career access 
and invests in King County Promise (KCP)

• KCP is a cross-agency initiative designed to 
support young people furthest from 
educational justice so they may graduate 
and successfully transition to their chosen 
college or career path. 

• Students receive 1:1 advising, service 
referrals, postsecondary navigation and 
transition support, and an Equity Grant.

• KCP is building an equity-focused and 
connected education system by fostering 
partnerships.
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KCP Status Update
• During the startup phase (2022-present), PSTAA funded two partnerships, Promise to Community 

(Renton) and Highline Promise Partnership (Highline). This included 7 organizations.

• KCP serves roughly 700 students annually (2023-24 school year data).

• At the beginning of 2025, the DCHS PSTAA team assumed system support functions for the 
project due to PSTAA funding volatility, prioritizing funds for student programming during this low 
PSTAA revenue period. 

• Current focus areas are to strengthen partnership collaboration structures, clarify programming 
between partners, and create a culture of learning using data.

• Ballmer Group recently awarded $300K to DCHS to examine the shared vision and goals for KCP 
and to explore sustainable partnership structures. RAND Corporation will lead this formative 
evaluation, scheduled to start this month.

• In April 2027, DCHS will propose evidence-based recommendations to the Executive and Council 
that may shape the future of this investment.
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Understanding  the role of the King County Promise 
in Enhancing Equitable Postsecondary Success
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Elaine W. Leigh, Ph.D.
PSTAA Advisory Subcommittee Meeting | September 15, 2025
Team: Jason Lee, Alexis Gable, Susannah Faxon-Mills, Ellen Gracia
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1. Inform a (re)set of the 
King County Promise 

(KCP) partnership vision

2. Explore sustainable 
partnerships structures

3. Evaluate current program 
implementation activities to make 
recommendations on KCP’s future 

investment strategy 
(2027 and beyond)
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1. Inform a (re)set of the 
King County Promise 

(KCP) partnership vision

What is the vision for partnership among current KC P-
funded partners and other relevant college/career 
stakeholders in the region? 
• How should KCP priorities change, if at all, based on partner 

capacities for collaboration?

RESEARCH QUESTION(S)

METHODS

• Document review of DCHS data

• Surveys of KCP-funded partners & other college/career 
stakeholders

• Interviews/focus groups with current KCP partners & other regional 
stakeholders
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RESEARCH QUESTION(S)

METHODS

What cross-sector collaboration models can inform a  
sustainable structure for the KCP in the future? 
• Given the volatility in the flow of PSTAA funds and other 

postsecondary access and success financial aid programs 
(e.g., Seattle Promise, Renton Promise, Tukwila Promise 
WA College Grant), what sustainable funding models can 
exist to reach KCP’s goals?

• What are long-term implications for investment design?

• Literature/landscape scan
• Interviews with other similar partnerships in nation
• Cost analysis

2. Explore sustainable 
partnerships structures
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RESEARCH QUESTION(S)

METHODS

3. Evaluate current program 
implementation activities to 
make recommendations on 

KCP’s future 
investment strategy 
(2027 and beyond)

In what ways do KCP-funded partners and other relev ant 
stakeholders collaborate with each other and other relevant 
organizations to support KCP’s priorities?
• What do KCP-funded network partners perceive as the 

areas of opportunity and largest barriers for 
improvement? 

• How do other relevant stakeholders perceive their role in 
collaborative work and how it should be led?

• Survey of KCP-funded partners + other college/career stakeholders 
in region

• Interviews/focus groups with current KCP partners + other 
college/career stakeholders in region

• Cost analysis
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June 
2026

September 
2025

January 
2026

January 
2027

April 
2027

Phase 1: 
Landscape Scan 
& Cost Analysis

Phase 2: 
Survey

Phase 3: 
Interviews/Focus 
Groups/Analyses

Phase 4: Final 
Reporting
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Ideal DCHS/PSTAA 
Subcommittee/Partner Role: 
Share access to any relevant 
prior reports about program 
history, program activities, 

program outcomes, or program 
funding sources/activities; 
timely sharing of resources 

from team requests

Ideal DCHS/PSTAA 
Subcommittee/Partner Role: 
Share access to any relevant 
prior reports about program 
history, program activities, 

program outcomes, or program 
funding sources/activities; 
timely sharing of resources 

from team requests

Document review : RAND + DCHS will sign a DUA and share aggregate student 
data on KCP program participants, past KCP reports and surveys, and fiscal data on 
PSTAA allocations for KCP (all years available) 

Promising Partnership Structures Landscape Scan
• Develop sampling framework and select 2-3 programs/partnerships to 

study in more detail
• Provide summary of key characteristics of sampled programs (e.g., 

administrative structure, staff organization, funding sources, 
workgroups/committees, strategies/activities, reporting/data collection)

• Interview 3-5 program/partnership leaders familiar with organizational 
structure and management

Cost Analysis
Collect secondary data from public sources (e.g., ERDC, IPEDS), review 
KCP revenue and cost projections and interview data with sampled 
programs to develop descriptive cost analyses

Administrative : Draft data collection instruments for Phase 2; get necessary IRB approvals
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Survey Recruitment 
KCP-funded partners: RAND will work with DCHS to include administrators and relevant staff for 
all organizations currently receiving PSTAA funds; RAND will manage survey recruitment 
language, design, and data collection

Other Relevant Postsecondary-Related Partners: Work with DCHS and through landscape scan 
to identify other relevant organizations in the region and identify a program director/manager to 
fill out survey 
• E.g., Seattle Promise, Renton Promise, Tukwila Promise, UW/Husky Promise, WSAC, WA 

SBCTC, WA STEM, Eastside Pathways, PSCCN, College Success Foundation, College 
Possible, other intermediary groups, other youth workforce providers, etc.)

Survey Administration
• Field survey over ~4-week fielding period
• Produce preliminary results slides 3-4 weeks after survey close


����	"�	#$�%��&��������	' 
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(1 of 2 slides)
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Cost Analysis
Collect secondary data from public sources (e.g., ERDC, IPEDS), review 
KCP revenue and cost projections and interview data with smapled 
programs to develop descriptive cost analyses

Ideal DCHS/PSTAA 
Subcommittee/Partner Role: 

Help notifying networks/potential 
partners about survey and its 
purpose; send survey link with 
personalized notes to relevant 

parties; send reminders if needed

Ideal DCHS/PSTAA 
Subcommittee/Partner Role: 

Help notifying networks/potential 
partners about survey and its 
purpose; send survey link with 
personalized notes to relevant 

parties; send reminders if needed

Survey Topics
• Organizational characteristics
• Community vision and opportunity for postsecondary access 

and success in the region
• Current implementation activities
• Desired activities and strategies for postsecondary success
• Forms of interaction/collaboration between KCP-funded 

partners and other regional stakeholders
• Measures of network health

(2 of 2 slides)
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Interview Recruitment/Structure
• Hold approximately 45-minute interviews or 60-75 minute focus groups
• Hold qualitative data collection over 4-6 week period
• Most interviews/FGs conducted over Microsoft Teams unless in-person interview requested

Interview Topics
• 8-15 staff from KCP-funded partners 

o Motivations to be part of KCP
o Reflections on the partnership strengths and challenges
o Ways that KCP has shaped organizational mission, activities or strategies
o Ways that KCP has impacted targeted students
o Improvements or changes that partners would like to be made to reach both KCP goals and their 

organization’s mission
• 10-20 other regional stakeholders

Knowledge and understanding of KCP and/or its impacts
o Types of activities that a systems change model like the KCP could or should have
o Desired collaboration opportunities that fit with organizational mission/goals
o Funding opportunities

(1 of 2 slides)
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Ideal DCHS/PSTAA 
Subcommittee/Partner Role: 

Socialize the purpose of the 
study/interviews to your 
networks if requested

Ideal DCHS/PSTAA 
Subcommittee/Partner Role: 

Socialize the purpose of the 
study/interviews to your 
networks if requested
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Interview Analysis
• Engage in rapid qualitative analysis techniques using matrix summaries and one-stage coding to 

identify themes across partners around key topics
• Put data in conversation with survey findings and cost analyses to inform recommendations for 

KCP 

(2 of 2 slides)
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Due DateDescriptionDeliverable

OngoingRAND + DCHS meet to review progress, discuss collaboration 
opportunities, gather feedback, and adjust plans as necessary

Monthly meetings with 
DCHS

9/11/25Slide deck that details project scope, evaluation questions and 
corresponding methods/approach, timeline, project goals, and 
context; used for internal sharing at DCHS

Project Workplan 
Deck

11/30/25*Provide presentation to King Conty staff and funded partners 
and PSTAA Advisory Subcommittee members that reviews early 
landscape and cost analysis progress

Progress Update 
Briefing

8/31/26*Presentation and slide deck to King County staff and funded 
partners sharing prelimnary survey findings and potential 
recommendations of KCP focal activities

Preliminary Findings 
Session

1/30/27Presentation and draft final report with preliminary 
recommendations for KCP

Project Briefing and 
Draft Report

4/30/2725-page report with results and recommendations; 5-10 page 
appendix; 5-7 page policy brief; slide deck of final results; 
external facing presentation with DCHS staff including 
recommendations for KCP ``

Final Report, Policy 
Brief, and Slide Deck

Ideal DCHS/PSTAA
Subcommittee/Partner 

Role: 
Timely feedback on 

reviewing preliminary 
results or final 

recommendations; 
disseminate final 

reports/briefs to your 
network – help us make 

the work relevant, 
impactful, and responsive 
to your evolving needs!

Ideal DCHS/PSTAA
Subcommittee/Partner 

Role: 
Timely feedback on 

reviewing preliminary 
results or final 

recommendations; 
disseminate final 

reports/briefs to your 
network – help us make 

the work relevant, 
impactful, and responsive 
to your evolving needs!
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������*-���&���.���

*timing may be pushed back by 30-60 days due to ongoing contract negotiations
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Thank you! 
For inquiries, please contact 
Elaine Leigh, eleigh@rand.org.
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Methods/DataResearch QuestionGoal

• Document review of DCHS data

• Survey of KCP-funded partners + other 
college/career stakeholders in region

• Interviews/focus groups with current KCP partners + 
other college/career stakeholders in region

What is the vision for partnership among current KC P-
funded partners and other relevant college/career 
stakeholders in the region? 
• How should KCP priorities change, if at all, based on partner 

capacities for collaboration?
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• Literature/landscape scan

• Interviews with other similar partnerships in nation

• Cost analysis

What cross-sector collaboration models can inform a  
sustainable structure for the KCP in the future? 
• Given the volatility in the flow of PSTAA funds and other 

Postsecondary Access and Success financial aid programs (e.g., 
Seattle Promise, WA College Grant, WA tuition-free guarantee), 
what sustainable funding models can exist to reach KCP’s goals?

• What are long-term implications for investment design?
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• Survey of KCP-funded partners + other 
college/career stakeholders in region

• Interviews/focus groups with current KCP partners + 
other college/career stakeholders in region

• Cost analysis

In what ways do KCP-funded partners and other relev ant 
stakeholders collaborate with each other and other relevant 
organizations to support KCP’s priorities?
• What do KCP-funded network partners perceive as the areas 

of opportunity and largest barriers for improvement? 
• How do other relevant stakeholders perceive their role in 

collaborative work and how it should be led?
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Work in close partnership with 
DCHS/PSTAA Advisory Board

KCP-funded organizations + 
staff

Design data collection to enhance what DCHS 
already has collected, aiming for least burden 

on existing staff/students

Other college/career education 
stakeholders

Engage state/regional/institutional networks 
that oversee postsecondary 
options/access/affordability

Engage career education and workforce 
training organizations

Other youth-serving nonprofits/CBOs

Regional funders



Dinner Break
Yoshino Teriyaki

Entrees

Teriyaki chicken

Spicy tofu

Gluten-free chicken boxes

Sides

Stir-fry vegetables 

White rice

Yakisoba noodles

Coleslaw



DCHS Audit



College Promise Efforts in King County 



What is “Promise”?
• Students considering a 2-year degree should not be concerned with the cost of attending. 

• All 50 U.S. states have at least one “College Promise” initiative, whether at the state or local level.

• In King County, this type of initiative started in 2008 with the “13th Year Promise Scholarship” at 
South Seattle College.

• Seattle Promise started in 2018 supporting the “13th Year” schools and, in 2018 grew to offer two 
years of free tuition for all Seattle public high school seniors

• There are generally two types of programs:

• First dollar: Students receive funding regardless of any other grants and scholarships 
they may already have. 

• Last dollar: Students receive funding after their other available sources (federal or state 
grants). 

• Today, our purpose is to learn from one another and to begin exploring ways to collaborate.



Seattle Promise Basics
Seattle Promise is a college tuition and success program launched by Seattle Colleges, Seattle Public 
Schools, and the City of Seattle following passage of the Families, Education, Preschool, and Promise 
(FEPP) Levy in 2018.

All graduating seniors attending Seattle public high schools are eligible for the Seattle Promise 
program regardless of grade point average (GPA), income, ability, or country of birth.

DetailsRequirements

None, students may enroll full or part timeMinimum course load

Required quarterly check-inAdvising participation

Readiness Academy, Summer Bridge, Financial AidOther



Seattle Promise Design
Core Components:

• Free tuition at any of the Seattle Colleges: North Seattle College, Seattle Central College or 
South Seattle College for up to two years, 90 college credits or a student's first degree, 
whichever comes first.

• Equity scholarships : flexible funding for books, transportation, housing, etc. for students 
with financial need.

• Student support and advising beginning in the junior year of high school and lasting 
through completion of a degree, certificate, credential or transfer to a four-year institution.

Operational Improvements:

• Re-entry: Students may re-enter 1x.
• Completion Commitment: Students receive an additional year to complete.
• Path to UW: Transfer program for students interested in University of Washington – Seattle. 

Students receive direct advising, summer seminars, and annual workshops from dedicated 
staff.

• Seattle Youth Employment Program: Promise students receive priority access to SYEP 
opportunities (Learn & Earn + Summer Internships).



Seattle Promise Results
Fall 2024 Snapshot

• Approximately 2,500 SPS seniors completed a Seattle Promise application , 72% of the SPS 
graduating class of 2024. 

• 900 new students enrolled in fall 2024 including 68% students of color and 42% first generation
college students .

• In Fall 2024, approximately 1,600 students were enrolled , with 73% enrolled full-time.

• To date, more than 900 students have graduated from the Seattle Promise program (Cohorts 2018-
2022). The overall 3-year completion average for these cohorts is 33%, exceeding both the 
Seattle Colleges average of 25% and the national average of 30%. Notably, BIPoC students in the 
Seattle Promise program have achieved a 3-year completion rate of 28%, surpassing the Seattle 
Colleges district average.



King County Promise Basics
King County Promise is a cross-agency initiative that supports historically underserved young people 
so they may graduate and successfully transition to the college or career path of their choosing. By 
engaging King County school districts, community-based organizations (CBOs) and community and 
technical colleges (CTCs) in intentional Promise partnerships, KCP works toward an equity-focused 
education system.
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16-26 years (can enroll in 10th grade), resident/CTCAge

5 creditsMinimum course load

AnyImmigration status

Required, at least 2 check-ins per quarterAdvising participation

Launch Phase- 2 Promise Partnerships
Targeted Advising/Navigation Supports

Other

Bridge/Orientation, Equity GrantOther



King County Promise Design
The KCP Program Model focuses on supporting prioritized high school students, Opportunity Youth 
(OY), and CTC students to complete their high school credential and succeed in college.  

• Program Entry Points : Young people are recruited and enrolled in the program by Promise 
Partners. Students may join the program while enrolled in a Promise Partner high school, CTC, or 
CBO.  

• Support Network : Promise students receive postsecondary advising & navigation support from 
dedicated staff who form a network of support across the different organizations within the 
Partnership. Staff work both 1:1 and in groups with Promise students to help them navigate college 
readiness, financial aid, college admissions and to help students succeed in school. 

• Equity Grant : Eligible Promise students at the college-level receive a $1,000 Equity Grant annually 
for up to three years. The Equity Grant is meant to support continued participation in the program 
and in school. Students continue to receive Promise services at the college level for up to three 
years or until they complete a postsecondary degree, whichever comes first.



Promise to Community (PtC)

Vision: We shared a deliberate history and continued vision to build pathways and support for those most 
marginalized. Our students navigate complex education barriers compounded by inequitable access to basic 
needs, all while experiencing institutional racism and surviving generational and historical trauma. A student-
centered approach reflects our collective accountability to students in the spirit of equity and trauma-informed 
practice.

Focus Community: BIPOC Opportunity Youth and students

Partner Roles: Renton Technical College (RTC) Promise staff recruit Open Doors students into the Promise 
program and support them through pre-college milestones. The Promise Director works with Promise Students 
transitioning to RTC from CBOs, ensuring they receive a network of support as they continue through college.

PtC CBOs recruit OY and high school students into the program, supporting them through pre-college milestones. 
CBOs continue to support their Promise Students as they transition to RTC and move through college milestones. 
A percentage of Promise Students served by PtC CBOs may also attend a different King County CTC and continue 
to be served.



PtC Results

• 276 Students served in the 2023-
24 school year

• 87% of young people enrolled were 
OY

• Roughly 40% prefer a language 
other than English

• 76% completed financial aid

• 74% applied to a postsecondary 
program

• 73% persisted to year 2 of college

"A 16-year-old girl was referred to me by her probation officer. From 
the outset, she made it clear that she was only there for her 

appointment, displaying guarded body language... Drawing on my 
experience [and information about her career aspirations], I took 

her to the Culinary Arts department. Her eyes widened with 
excitement... I explained the benefits of our program, including free 
tuition, an automatic high school diploma, the additional support, 
and the Equity Grant. I [also] watched as she connected with [a 

Chef who] extended an invitation for her to experience a day as a 
chef... Overwhelmed with emotion, she shared how rarely she felt 

treated like an adult and respected by authority figures.“ –RTC Staff



Highline Promise Partnership (HPP)

Vision: Our Promise partnership is guided by the belief that all young people, regardless of background, should have the 
opportunity to access higher education in pursuit of a living-wage career. By focusing on serving Black and brown male scholars,
we will utilize a targeted universalism approach with the understanding that centering the needs of those traditionally furthest from 
opportunity translates into services that will work across a broad continuum of student experiences as our Promise efforts evolve 
over the years.

Focus Community: Black and brown, male-identified students and Opportunity Youth

Partner Roles: HPS staff located at each of the district's comprehensive high schools navigate Promise Students through pre-
college milestones.

Youth Guidance Becoming a Man (BAM) program: BAM staff implement the social-emotional learning program and provide 
wraparound supports to Promise Students at Highline high schools.

Highline College (HC): Promise staff begin working with Promise Students at Highline high schools during their 12th grade year 
They support students through the transition from high school to HC and continue to support students for up to three years on the 
HC campus.

Northwest Education Access (NWEdA): Promise staff support OY interested in attending Highline College. OT receive help with 
all the steps to attending college including finishing high school/GED, navigating financial aid, college admissions and college
retention.



Program Highlights 
• High engagement in monthly engagements activities & programming

• Program operating at full capacity (exceeding cohort ratios)

• Program elements have identified key gaps in district systems (Basic needs, 
mental health, brain development & attendance/alternative programming) 

• Workshop series developed in partnership with Promise Scholars student 
voice interns 

• 93% of students who participated in summer overnight experience indicated 
they find value in participating in the Promise Scholars program. 

• Increasing family engagement through positive touch points and connections 



HPP Results
• 402 students were served across the 

partnership in the 2023-24 school 
year

• HPS Class of 2025 key highlights:

• 100% of Latino males in cohort 
graduated

• Promise Scholars cohort 
graduated at a rate 6% higher 
than the District average

• 98% of students applied to a 
postsecondary program, 
including pre-apprenticeship

• Mental health, family 
responsibilities, and basic needs 
continue to be the leading 
barriers for HSP students to 
access post-secondary 

Expanded Exploration 
and Support

• Field trips centered on high demand 
careers in Washington State/King County. 

• 92 10th graders visited Highline College 
and explored all 8 degree pathways. 

• 66 scholars participated in Spring Break 
tours including Renton Tech, ANEW, 
Pipefitters, PLU, UW Tacoma and more! 

• 70 students attended an overnight college 
tour to EWU, CWU, and WSU and stayed 
in residence halls.
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Eligibility Requirements  

• Students must graduate from Renton School District and 
enroll at RTC within one year to qualify. 

• Financial Aid Application  

• Applicants need to complete FAFSA or WASFA along with 
RTC application to access funding. 

Program Benefits  

• The program covers tuition and fees after other aid, supports 
full-time study, and is renewable up to three years. 

Supporting Student Success  

• This program reduces financial barriers to promote education 
access and completion for local students. 

47

Last Dollar 
Found Source
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• Establishment :
The Renton Promise Program was established in 
2023–2024, fully utilizing $200,000 and setting a 
strong foundation for expansion. 

• Increased Funding and Support  :
In 2024–2025, the program used $300,000, 
reflecting growing demand and enhanced 
support for its initiatives. 

• New Legislative (expansion)
The 2025–2026 academic year launches under HB 
1587, providing legal and structural support for 
program sustainability. 

• Community Partnerships and Outreach  
RTC is expanding funding through partnerships 
and completed outreach across all Renton high 
schools for wide participation.
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Tukwila Promise Basics
Launched in April 2025, Tukwila Promise was created through a collaborative partnership between 
Tukwila School District, City of Tukwila, and Highline College to provide financial resources and 
necessary support to students as they transition from Foster High School to Highline College and 
beyond.
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Tukwila Promise Design
Tukwila Promise students receive:

- “Last Dollar” scholarship: 

• Awarded after Federal State and Institutional Aid

• FAFSA or WASFA must be completed

- Support Services:

• All Promise students must participate in a Highline Learning Community/Cohort

• Achieve, Juntos, Highline Promise, MESA, TRIO, Umoja



Tukwila Promise Results

� &�������.�/����
�������0%������������������������
1
23����
�	��������	
�������������&��	�#����	������ �
��������	
���%%������	�4

5 6!������������������������������77����	����������� ��
�
�������������

5 +���'8���������9���2�	3�



Panel Q&A



Next Steps & Closing

• Next PAS meeting will be on November 17

• Co-chairs proposed including a finance report and more 
discussion about King County Promise to the agenda

• REC has proposed hosting PAS for a program “visit” in 
November or January. This would be an in-person opportunity 
to get to know the work of funded partners.
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