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PSTAA Advisory Subcommittee Briefing – March 17, 2025



About PSTAA

• Created in 2015 as part of 
transportation funding 
legislation. 

• PSTAA is funded by a sales 
and use tax offset fee of 3.25% 
of payments made by Sound 
Transit.

• It is a one-time investment over 
the course of 18 years.

• The Account is expected to 
collect $518 million, which will 
be distributed to Pierce, 
Snohomish and King Counties 
proportionally based on 
population.

• King County is expected to 
receive $318 million.



Investment Purpose

• PSTAA expands and strengthens equitable supports for youth in our region.

• The Legislature directed that funds be used to improve educational outcomes for vulnerable 
young people.

• King County Council considered input from various community groups and commissioned three 
different feasibility reports.

• In 2019, Council passed Motion 15492, asking the Executive to propose an implementation plan 
for PSTAA, based on specific allocations and requirements.



PSTAA Investments

• GCCF

• FCCF

Early Learning 
Facilities

College, Career, and 
Technical Education

• King County Promise • Love and Liberation

Community-Based 
Supports for K-12 

Students



1. Early Learning Facilities
A. General Child Care Facilities (GCCF)

• GCCF provides resources to renovate existing, non-home-based facilities. Additionally, it will 
invest in partnerships that result in the construction of new facilities.

• In 2024, DCHS issued a new Request for Proposals (RFP) for PSTAA GCCF projects, receiving 
38 eligible proposals. These proposals include three for site acquisition, 16 for pre-development, 
18 for renovation, and 12 for major construction. 

• Concluded the 2023-2024 RFP cycle, awarding $2.66M in GCCF funds to 11 projects across King 
County. Once completed, these projects are expected to add 55 new classrooms to the early 
learning ecosystem, creating 887 new child care slots, including 53 infant care slots!

• Our colleagues at Enterprise Community Partners provided technical assistance and launched 
the Emerging Providers initiative.



1. Early Learning Facilities

B. Family Child Care Facilities

• Family Child Care Facilities fund (FCCF) provides resources (up to $75,000) to family home child 
care providers to support maintenance, repairs, and renovation projects. 

• In 2024, DCHS awarded six additional PSTAA FCCFF contracts to providers on the waiting list 
from the 2022-23 funding cycle, totaling $320,000. So far, two providers have completed health 
and safety-related projects. The remaining four providers are expected to complete their projects 
in 2025.

• DCHS provided project management support to eight family home child care providers as they 
completed their PSTAA FCCFF-funded projects from the 2022-23 funding cycle. To date, 20 
providers from that cycle have completed essential health and safety upgrades. Two providers 
from the 2022-23 cycle are still working toward project completion. 



2. King County Promise

• Investments promote collaboration between school districts, postsecondary institutions, and 
community-based organizations to build a postsecondary success pipeline.

• Through 2024, this strategy was led by Puget Sound educational Service District, contracted as 
the System Supporting Organization (SSO). DCHS is assuming the responsibilities of the SSO for 
the remainder of this implementation phase (mid-2027).

• DCHS remains committed to maintaining our current King County Promise partnership 
investments, in the Highline and Renton school districts. We have also absorbed SSO functions 
for the remainder of this implementation phase (through roughly mid-2027).

• Ballmer Group recently awarded $300K to examine the shared vision and goals for the KCP, 
explore sustainable partnership structures, and develop evidence-based recommendations on 
collective impact models to meet the investment’s goals.



3. Love and Liberation

• Invests in the improvement of academic and life outcomes for Black, Indigenous, People of Color 
(BIPOC) youth by expanding culturally integrative services and programs that serve middle and 
high school youth ages 10-19. 

• This strategy is managed by the 14 BIPOC organizations that make up the Racial Equity Coalition, 
with facilitation support from United Way of King County.

• In 2024, REC organizations provided comprehensive services to over 1,500 youth and families in 
King County, working together to realize their shared vision for “an inclusive community where 
youth and families of color are confident in their cultural identities and determine their path and 
future.”

• UWKC supported REC organizations in building capacity for a more relational, reciprocal, and less 
burdensome data collection culture. They established regular evaluation touchpoints with DCHS, 
and together, the agencies revised L&L’s Performance Measurement Plan. Ongoing discussions 
have centered on community-driven evaluation practices, enabling REC members to share their 
stories through the integration of both qualitative and quantitative data.



PSTAA Funding

• Between 2019 and ~2038, King 
County is expected to receive 
$318 million in  Sound Transit 3-
related funds to improve 
educational outcomes.

• Funding is tied to specific Sound 
Transit 3 projects.

• Future projects will generate a 
major proportion of PSTAA  
revenues, these include West 
Seattle Link Extension (2032), 
Ballard Link Extension (2039), 
and Everett Link Extension 
(2037-41).



Revenue Volatility 



What Is The Funding Tied To?

Future projects waiting to begin:

• Link O&M Facility South

• Tacoma Dome Link Extension

• West Seattle Link Extension*

• Ballard Link Extension*

• Everett Link Extension*

Projects winding down:

• Downtown Redmond Link Extension

• Federal Way Link Extension

• NE 130th Infill Station

Newly-eligible projects, timing TBD: 

• I-405 Bus Rapid Transit (BRT)

• SR-522/NE145th Street BRT

*major projects & bulk of PSTAA revenue



Financial Outlook

• We anticipate that once the 
next round of ST3 projects 
begin, revenue collection will 
begin to grow and become 
more reliable.

• However, this also means 
that if these projects are 
delayed, revenue collection 
might not increase in 2026 
and 2027 as currently 
forecast



Questions?

HANNELORE FERBER MAKHANI
PSTAA Implementation Manager 

Hannelore.Makhani@kingcounty.gov
206-477-7525
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