PSTAA ADVISORY SUBCOMMITTEE (PAS)
November 18, 2024 | 6:00 PM | MS Teams
Members: Angela Phan, Debbie Peterson, Dr. Dwane Chappelle (Co-chair), Jackie Jainga Hyllseth (Co-
chair), James Lovell, Jessica Werner, Sophia Dang, Beth Larson

Excused:

Absent: Pearl Malhi, Jack Edgerton, Ashlyn Sanchez
Staff: Mona Grife (DCHS), Jen Tanaka (DCHS), Valerie Stegemoeller (DCHS)
Guest(s): Joy Sebe

GROUP NORMS:
1. Step up/ step back (basically share airtime to make sure that all can participate)
2. Do not take things personally—try to find an opportunity to grow from feedback.
3. This should be a brave space, not a safe space. (Safety is an illusion!)
4. Take risks; agree to disagree, recognize intent and own your impact.
5. Seek understanding, ask questions, bring curiosity, ask for clarification.
6. Stay engaged, weigh in, and communicate.
7. Keep a sense of humor.
AGENDA:
Lead TIME TASK RESULT NOTES
Sophia | 6:00 PM | Welcome The group is Participants shared name, pronouns, and
(10 min) joined and organization/school
ready to work. | ® Sophia led the icebreaker and asked
attendees to share one thing they are
grateful for or looking forward to.
Jackie 6:10 PM | Review Group Jackie reviewed the agenda and meeting
(5 min) Agenda & understands objectives.
Objectives agenda and ®  Group understands the financial picture
objectives. for PSTAA over the next few years,
including bright spots and challenges.
® Group learns about upcoming changes
to the King County Promise investment.
®  Group Review of proposed document-
Subcommittee Q&A Guidelines
Jackie | 6:15PM | Protocol for Group reviews | Jackie shared a draft of the new protocol for
(20 min) Guest new protocol | guest speakers. Group reviewed and gave
Presentations | for guest feedback.
speakers,




weighs in on

Feedback from committee:

PAS Q&A e |et presenters know that the meeting is
guidelines. public record.

e Specify how much time the speaker has
and ask that they stay within that time.

e Qverall- Content-wise looks fine.

e et presenters know how rules will be
enforced (e.qg. if they go way too off-
record, you will mute them. If you go
over time...)

e Would be helpful to share that PSTAA
members do their prep-work too
(review meeting materials beforehand,
etc.)

e Helpful to let them know who the
members are, so they understand who
their audience is.

e Would be helpful to name the purpose
of the presentation- informative or any
points the subcommittee should weigh
in or not. This could be useful
beforehand to the subcommittee on
how to respond and/or prepare.

®  Curiosity about the relationship
between this and our group norms.

Jackie 6:35PM | Finance Group Presentation by Valerie Stegemoeller, Finance

(30 min) Briefing understands Manager (DCHS)
the financial e Valerie shared recent learnings from Sound
picture for Transit and the financial picture for PSTAA
PSTAA over over the next few years. Please see slide
the next few deck for details.
years, e Also, the current PSTAA forecast shows a
including revenue dip in 2025. DCHS has been
bright spots planning for this and has healthy reserves.
and We are currently keeping investments
steady (at current levels). PSTAA revenue is

challenges.

projected to grow in 2027.

DCHS continues to monitor the PSTAA
projections provided by Sound Transit. The
next projection is expected in May 2025.
Valerie showed a draft of the current
revenue projection vs. the initial projection
that the PSTAA implementation plan was
based on. Valerie posed questions for
consideration & discussion for investment




strategy planning- What if we build
investment around sustainable
implementation practices rather than
scaling/spending in reaction to the volatile
fund?

General feedback/questions:

e Does this mean we have may have a
longer timeline to spend? This is not
clear at this point, but we would like to
create a proposed plan to then get
feedback from the Office of
Performance, Strategy, and Budget
(PSB).

e Does scaling need to happen year after
year when revenue comes in?

We have been asked by PSB to propose
a plan for spending scale up (if the
funding comes in as projected).

® Do we need to revisit our investment
levels? We are not required to, but we
can revisit this if it makes sense. The
Executive and KC Council would have to
approve any changes we propose.

e  Whatis up in the 5-year plan? Are the
investment levels set? See above. Also,
the PSTAA team is working to clarify
when the 5-year evaluation plan is due.
Is it 5-years of data or is it from the
initial contract? Information about
evaluation plans and possible support
from an external consultant to do more
extensive research related to King
County Promise will be forthcoming.

e Are timelines set for Sound Transit
“future projects? The Sound Transit-
provided forecast does say when the
projects are anticipated to start
collecting revenue. However, this is
contingent on Sound Transit’s
baselining and approval processes
going as planned. Then, contracts will
need to be executed before PSTAA
funds begin to accrue.

e Question on the reference to voting on
Sound Transit project? Who is that?




Sound Transit has a board of directors

that approves the agency’s plans.
Is it possible that projects be planned
ahead of time and then respond when the
revenue influx comes in? We are working
on short-term plans (budgeting is around
the corner for FY 2025) and are also
beginning to plan for FY2026-2027 and
beyond.

Jackie

7:05 PM
(25 min)

Investment
Update
(Closed
Session)

Group learns
about
proposed
changes to
the PSTAA
investment.

Presentation by Jen Tanaka, Deputy Director
(DCHS).

Jen shared the news that King County
DCHS & PSESD came to mutual agreement
of end the SSO contract 1 year early. Their
contract will end at the end of December.
This is mainly due to the volatility of the
PSTAA funds and will allow us to more
funds in the reserve. The original vision of
the SSO was created with the original
projection.

This pause gives us more capacity to revisit
the role of SSO, revisit the model, and
explore the learnings.

The PSTAA team are meeting with partners
and working closely with the PSCCN on the
transition.

A letter will go out to Council soon to
inform them of this investment shift.

The SSO resources will go to the reserve
and will also be shifted to cover some staff
capacity (temporary) and consultant
support to sustain supports to partners
and to look into potential improvements to
this investment.

A KCP Assessment Report (Phase 1) will be
released in Q1 2025.

Question:

- Can we have a one-pager on the
reasoning? Is part of their narrative
about the change of the landscape?
Also how was the decision was made?
Jen shared that we could forward on
the letter that went out to partners.




Dwane | 7:30 PM | Recap Next Dwane & Jackie thanked the outgoing

Steps & committee members (Debbie, Beth, & Jessica)

Adjourn and shared next steps.

®  No meeting in December.

e Next meeting has been rescheduled to
January 13, 2025 due to MLK Jr. Holiday.

PSTAA PURPOSE:

The Puget Sound Taxpayer Accountability Account aims to make equitable investments in programs and
facilities designed to improve educational outcomes for students in the PSTAA prioritized populations
throughout urban and rural King County.

PSTAA PRIORITIZED POPULATIONS:
e Children and youth of color

e Children and youth from families at or below two hundred percent of the federal poverty level
children and youth who are homeless

e Children and youth in the foster care system

e  Children and youth in the child welfare system

e  Children and youth at risk of being involved or involved in the juvenile justice system.
e Children and youth with disabilities

e Children and youth who identify as LGBTQ

e Otherwise vulnerable children and youth

DESIRED OUTCOMES:
Funded strategies will be evaluated based on reducing educational achievement gaps for the prioritized
populations as measured by the following educational outcomes:

e Kindergarten readiness
e High school graduation rates
® Postsecondary program acceptance rates

e Postsecondary degree or certification completion

NEW!! SUBCOMMITEE Q&A GUIDELINES:
The following guidelines are meant to enhance engagement and maintain a respectful atmosphere when
we have guest presentations:

1. Be Respectful: Practice active listening and respect differing opinions. No interrupting or talking
over others.

2. Stay On Topic: Ask questions relevant to the session's theme or topic.

Be Concise: Ask questions clearly and succinctly to allow more people to participate.

4. One Question at a Time: Refrain to asking one question at a time to keep the session organized.

w



No Personal Attacks: Maintain a professional tone and avoid any personal or inflammatory

remarks.
Limit Follow-Up Questions: Limit follow-ups to ensure many voices are heard unless time

permits.



