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Affordable Housing Committee  
Workshop Debrief and 
Charter Amendment Proposal

McCaela Daffern
Regional Affordable Housing Implementation Manager
King County Dept. of Community and Human Services

Reference materials: Staff Report and January 19, 2024 Meeting Minutes

https://kingcounty.gov/en/legacy/depts/community-human-services/housing/affordable-housing-committee/-/media/0DA5AF4C1F4D432E8E86A01BD8232666.ashx
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2024-02-01/draft-ahc-meeting-minutes-20240201.pdf?rev=19030286b7ff4499a1da85d95ae40790&hash=D925AE6FE7C7A1CC1543904EF364E1AB
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Overview

• Confirm Affordable Housing Committee (AHC) staff understood member 
feedback at January workshop 

• Review and discuss outstanding issues for proposed:
oCore Purpose
oPrimary Activities
oMembership
oOperations

• Approve approach and/or direct staff on additional changes to inform charter 
amendments



A
FF

O
R

D
A

B
LE

 H
O

U
SI

N
G

 C
O

M
M

IT
T

E
E

4

AHC Member Feedback

• Where the AHC has been effective and ineffective

• Actions the AHC should:
oKeep doing
o Start doing
o Stop doing

See draft January 19 meeting minutes for complete summary

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2024-02-01/draft-ahc-meeting-minutes-20240201.pdf?rev=19030286b7ff4499a1da85d95ae40790&hash=D925AE6FE7C7A1CC1543904EF364E1AB
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Keep Doing Collaborating Collaboration: 
regional, 
interorganizational, 
interagency

Data-driven

Dashboard/ 
measures progress

Implementing CPPs

Housing element 
review outcomes

Informed by community 
voices and subject matter 
experts

Implementing CPPs 
accountability 
framework (makes 
sense; powerful 
advisory body)
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Including diverse 
representation 
amongst the 
members

Keep Doing
Being a loud voice for 
affordable housing 
solutions

Attracting diverse champions

A diverse 
membership of not 
just elected officials
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Start Doing

Improve dashboard 
and data

Be strategic

Refine for 
municipal 
accountability

Create achievable 
affordable housing 
goals 
(homeownership, 
precenting 
homelessness, etc.)
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Start Doing

Research
Refine CPP-
related work

Implement the 
CPP Housing 
Chapter

Break out of 
housing silo
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Start Doing

Build political will 
for change

Address emerging 
issues

Respond to shifting 
problems and 
constraints



A
FF

O
R

D
A

B
LE

 H
O

U
SI

N
G

 C
O

M
M

IT
T

E
E

10

Start Doing

Adjust membership

Bring in larger field 
of reps to build 
legislative/other 
consensus

Improve 
operations

Add AHC 
members 
representing needs 
of cost-burdened 
communities

Participation of 
more members, 
more engagement
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Providing incentives 
to make changes 

Stop Doing Things we’re not 
well-structured 
to do

Providing incentives 
to make changes 

Thinking the AHC 
is a funding 
movement for 
change

Move on from the 
RAHTF Five Year 
Action Plan

Excess content

Produce fewer 
staff reports

Five Year 
Action Planning
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Stop Doing
Things we’re not well-
structured to do

Providing incentives 
to make changes 

Providing incentives 
to make changes 

Thinking the AHC 
is a funding 
movement for 
change

Excess information

Produce fewer 
staff reports
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A Proposal in Response

Reflects:

• areas of consensus
• feedback on AHC meeting operations and staff support
• what is feasible with existing resources and authority
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Proposed 
Core Purpose

The King County Affordable Housing 
Committee of the Growth Management 
Planning Council:

• serves as a regional advisory body that 
recommends action and assesses progress 
toward implementation of the Countywide 
Planning Policies Housing Chapter and

• functions a point of coordination and 
accountability for housing-related elements of 
local comprehensive plans in King County.
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Proposed 
Primary Activities

• Implement accountability framework 
established in the Countywide Planning 
Policies (CPP) Housing Chapter

• Report data, communicate results, and 
leverage insights

• Advise Growth Management Planning 
Council on:

• Amendments to the CPPs 
• Alternative governance structures and/or 

charter amendments 
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Outstanding Issues
Primary Activities

• Technical assistance and model ordinances

• Recommendations outside the scope of the 
CPP Housing Chapter:
o Creating new revenue
o State and federal legislative priorities
o Public education, organizing, advocacy
o Broad recommending authority to a range of 

bodies

> See Exhibit 2 for analysis
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Proposed 
Membership

• Maintain diverse membership composed 
of electeds, non-electeds, and subject matter 
experts

• Continue to invite the Community 
Partners Table to provide insights on AHC 
work and priorities
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Outstanding Issues
Membership

• Reserving a seat for the City of Bellevue

• Changes to non-elected subject matter 
experts

> See Exhibit 2 for analysis
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Proposed 
Operations

• Conduct regular, succinct meetings 
with concise materials and briefings for 
member consideration

• Meet in person more often 

• Allow time at the end of AHC 
meetings for AHC members to make good 
of the order announcements

• Continue to be staffed by King County 
and supported by the Housing 
Interjurisdictional Team
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Outstanding Issues
Operations

• Staffing a non-electeds caucus

> See Exhibit 2 for analysis
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What’s Next

• Staff will:
oAmend proposal and prepare charter amendments based on member feedback 
oConsult with Community Partners Table and Housing Interjurisdictional Team
oDevelop other AHC recommendations (if any) beyond charter amendments 

needed to further the Five Year Action Plan
o Recommendations could be conveyed in a letter to the GMPC

• AHC Chair will transmit AHC charter amendment and other recommendations 
to the GMPC by end of 2024

• GMPC will most likely consider proposed charter amendments and other 
recommendations in 2025



A
FF

O
R

D
A

B
LE

 H
O

U
SI

N
G

 C
O

M
M

IT
T

E
E

22

2024 State Legislative 
Session Update

Isaac Horwith
Affordable Housing Planning Program Manager
King County Dept. of Community and Human Services

Reference materials: 2024 State Legislative Priorities

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/legislativeagendas/final-2024-state-legislative-priorities.pdf?rev=c27cc2902b094232901cd92cbd6553bf&hash=DC752611360C240E069DAC8777E9A7B6
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AHC 2024 State Legislative Priorities

1. Preserve and increase the supply 
of affordable housing

2. Support local jurisdictions in 
planning for and accommodating 
housing affordable to households 
at or below 80% area median 
income

3. Increase housing stability for low-
income renters
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Responsive to AHC Legislative Priorities

HB 2160 Promoting community and transit-oriented housing development

HB 2219 Sales tax exemption for construction and maintenance of affordable 
housing by nonprofits*

HB 2329 Study on the property and liability coverage for 0-30% AMI housing

https://app.leg.wa.gov/billsummary?BillNumber=2160&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=2219&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=2329&Initiative=false&Year=2023
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Active Bills of Interest

HB 1245 Lot splitting

HB 1892 Workforce Housing Accelerator Program

HB 2012 Expanding property tax exemption

HB 2113 Housing development regulation state certification requirement 
     with builder’s remedy

HB 2114/SB 5961 Rent stabilization

SB 6015 Residential parking configurations

SB 6152 Measuring the gap between existing housing units and existing housing 
   needs

https://app.leg.wa.gov/billsummary?BillNumber=1245&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=1892&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=2012&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=2113&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=2114&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=6015&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=6152&Initiative=false&Year=2023
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Budget and Revenue Bills

Revenue Bills
HB 1473/SB 5486 Wealth tax

HB 2276/SB 6191 New 1% real estate “transfer” tax for $3M+

SB 5770 Property tax reform/3% cap

SB 6136 Business and occupation tax on rent

Governor’s Proposed Budget
• “Status Quo+”

• Specific AHC Legislative Priorities requests not reflected

https://app.leg.wa.gov/billsummary?BillNumber=2276&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=2276&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=5770&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=6136&Initiative=false&Year=2023
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THANK YOU
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