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AFFORDABLE 
HOUSING COMMITTEE 
Thursday, March 7, 2024, 2:00-3:30 P.M.
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Proposed Method to Compare 
Jurisdictional Progress
Reference materials: Proposed Method to Compare Jurisdictional Progress 
Staff Report

Carson Hartmann
Regional Affordable Housing Planner
King County Dept. of Community & Human Services

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2024-03-07/ahc-comparative-standard-preliminary-proposal-staff-report-202431.pdf?rev=5b71f6e52e3c468f9d5fcd29b14ee608&hash=1E2097C793988E1B9AA0BDBCB5B7CAEA
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2024-03-07/ahc-comparative-standard-preliminary-proposal-staff-report-202431.pdf?rev=5b71f6e52e3c468f9d5fcd29b14ee608&hash=1E2097C793988E1B9AA0BDBCB5B7CAEA
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What is the comparative standard?



4

A
FF

O
R

D
A

B
LE

 H
O

U
SI

N
G

 C
O

M
M

IT
T

E
E

4

Countywide Planning Policies (CPPs)
Housing Chapter Accountability Framework

Review 
Plans
2023-2024

Monitor and 
Report
2025-2035

Five Year 
Check in

2029

Affordable Housing Committee 
(AHC) reviews jurisdictional 

plans for consistency with CPP 
Housing Chapter

 Plans are complete
 Plans include 

implementation strategies 
 Plans are meaningful

AHC reports on progress to 
plan for and accommodate 

housing needs annually

 Comparative standard
 Standardized benchmarks
 Housing data trends

Five years after plan adoption, 
Growth Management 

Planning Council (GMPC) or 
designee assesses progress

 Progress assessed
 Shortfalls identified 
 Shortfalls addressed
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What is the Comparative Standard?

What?

A standardized method to 
compare jurisdictional 
progress to plan for and 
accommodate their housing 
needs annually

Who?

• Growth Management 
Planning Council 

• Affordable Housing 
Committee

• Jurisdictional planning staff 
and elected officials

Why?

• CPP H-27 and H-28
• To celebrate jurisdictional 

progress 
• To encourage jurisdictions 

to act 
• To make it possible to 

compare their progress to 
other jurisdictions 
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Preliminary concept



7

A
FF

O
R

D
A

B
LE

 H
O

U
SI

N
G

 C
O

M
M

IT
T

E
E

7

Starting Point | List of Priorities

• Modeled off the Human Rights Campaign State of Equality index 

• Reports on policy implementation, not impact

• Provides detail on specific policies, while also categorizing the “state of equality” 
in each state using an index

https://www.hrc.org/resources/state-scorecards
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Comparative Standard Concept Proposal

Summary
The AHC will compare jurisdictions to each other based on each jurisdiction’s 
reported progress to implement their housing-related implementation strategies

Process 
Annually, AHC staff will…

1. Collect data on the status of implementation strategies
2. Categorize jurisdictional progress
3. Report progress
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Step 1 | Collect data on implementation strategies

• Jurisdictions will: 
o Submit implementation strategies* to AHC staff during plan review
o Update implementation strategies after plan adoption, if necessary
o Report in AHC’s annual survey:

 Status of each implementation strategy (adopted/not adopted)

 New comprehensive plan policies or implementation strategies (optional)

 
*Housing Chapter Policies H-1, H-2, H-9, H-10, H-12, H-13, H-14, H-15, H-16, H-17, H-18, H-19, H-20, H-21, H-22, 
H-23, H-24, and H-25 require implementation strategies
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Step 2 | Categorize jurisdictional progress

• AHC staff will:  
o Analyze data submitted on implementation strategies and zoning changes in annual survey

o Categorize jurisdictional progress using AHC-approved categorization method
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Step 2 | Categorize jurisdictional progress 

No Progress Some Progress Solid Progress Significant Progress

No implementation 
strategies submitted

OR 

No progress on any 
submitted strategies

Implemented at least 
one strategy for less 

than half of CPP 
Housing Chapter 
policies requiring 
implementation 

Implemented at least 
one strategy for more 

than half of CPP 
Housing Chapter 
policies requiring 
implementation 

Implemented at least one 
strategy for all policies in 

the CPP Housing Chapter 
requiring implementation 

Sample Classification
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Step 3 | Report progress 

• AHC staff will:
• Report online, in AHC staff report or slides: 

o progress categories by jurisdiction 

o details on the status of each implementation strategy, organized by CPP Housing Chapter areas 
of implementation

o Solicit Housing Interjurisdictional Team (HIJT) input on findings

o Brief AHC
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Step 3 | Report progress

2025 2026 2027 2028

Metropolitan Cities

Metro City 1 SOME SOLID SOLID SIGNIFICANT

Metro City 2 SOLID SOLID SIGNIFICANT SIGNIFICANT

Core Cities

Core City 1 SOME SOLID SOLID SOLID

Core City 2 NO NO SOME SOLID

At-a-glance snapshot grouped by Regional Geographies
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Step 3 | Report progress

Core City | 31% of Housing Chapter Policies addressed

+ Prioritizing Extremely Low-Income Households (0/1)

+ Equitable Processes and Outcomes (0/1)

+ Increased Housing Supply, Particularly for Households with the Greatest 
Needs (2/4)

+ Expanded Housing Options and Increased Affordability Accessible to Transit 
and Employment (1/3) 

+ Expanded Housing and Neighborhood Choice for All Residents (2/5)

+ Housing Stability, Healthy Homes, and Healthy Communities (1/3)

SOME 
PROGRESS

Example of detailed strategy status reporting
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Step 3 | Report progress

Core City | 31% of CPP Housing Chapter Policies Addressed

+ Expanded Housing and Neighborhood Choice for All Residents

SOME 
PROGRESS

 CPP H-18
 CPP H-19
 CPP H-20
 CPP H-21
Strategy 1: Support community land trusts and other equitable 
development efforts with dedicated staff member or billable hours

 Adopted

Strategy 2: Provide land at no cost and financial and technical 
assistance to community-based organizations for the development of 
an affordable housing and community space

 CPP H-22

 Adopted

Example of detailed strategy status reporting
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Feedback Received 
Housing Interjurisdictional Team
• The proposal is generally headed in the right direction

• AHC staff still need to consider…
• Categorization strategy, including criteria and category labels 
• Reporting strategy, including how frequently staff will compare jurisdictional progress and 

in what format
• How and when impact data – including housing unit development or other indicators – 

should be monitored

Department of Community and Human Services 
• Consider reporting which implementation strategies the AHC commented on during 

plan review and whether strategies were adjusted in response
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March 7: AHC input
April 12: Community Partners Table input

March-April
Proposal Concept

May 16: HIJT input
May 17: Interjurisdictional Team (IJT) input
June 6: AHC input
June 26: GMPC input

July 18: HIJT briefed

July 19: IJT briefed

May-July
Proposal Refinement

August 1: AHC approval

August or later
Approval

Comparative Standard Timeline



18

A
FF

O
R

D
A

B
LE

 H
O

U
SI

N
G

 C
O

M
M

IT
T

E
E

18

Where the Comparison Fits In

Annual Monitoring and 
Reporting*

2024-2025

Current Phase
• Comparative standard method 

Upcoming 
• Standardized benchmarks
• Housing data trends

Five Year Check In
2025-2027

• Method to identify shortfalls
• Procedure to develop and 

communicate recommendations
• Procedure to ensure shortfalls are 

addressed

*Note: Development of annual monitoring and reporting methods and procedures could lead to revisions 
to the Regional Affordable Housing Dashboard or to the creation of a new reporting tool
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Discussion
Is the concept for a method to 
compare jurisdictional progress 
headed in the right direction? 
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AHC 2024 State Legislative 
Priorities

Isaac Horwith
Affordable Housing Planning Program Manager
King County Dept. of Community and Human Services

Reference materials: 2024 State Legislative Priorities

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/legislativeagendas/final-2024-state-legislative-priorities.pdf?rev=c27cc2902b094232901cd92cbd6553bf&hash=DC752611360C240E069DAC8777E9A7B6
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AHC 2024 State Legislative Priorities
1. Preserve and increase the supply 

of affordable housing

2. Support local jurisdictions in 
planning for and accommodating 
housing affordable to households 
at or below 80% area median 
income

3. Increase housing stability for low-
income renters
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Responsive to AHC Legislative Priorities
HB 2160 Promoting community and transit-oriented housing development      - X Did not pass

HB 2219 Sales tax exemption for affordable housing by nonprofits                  - X Did not pass

HB 2329 Study on the property and liability coverage for 0-30% AMI housing   - ✓ Passed!

https://app.leg.wa.gov/billsummary?BillNumber=2160&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=2219&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=2329&Initiative=false&Year=2023
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Other Housing Bills of Interest
Bill # Title/Description Status
HB 1245 Lot splitting Did not pass
HB 1473 Wealth tax Did not pass
HB 1892 Workforce housing Passed, but unfunded
HB 1998 Co-living housing Passed
HB 2012 Local funds property tax exemption Passed
HB 2113 Commerce GMA compliance review Did not pass
HB 2114 Rent stabilization Did not pass
HB 2276 Affordable Homes Act Did not pass
SB 5770 3% property tax cap Did not pass
SB 6015 Parking configurations Passed
SB 6136 B&O tax on rent Did not pass
SB 6152 County housing gap analysis Did not pass
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