Memo

To: King County Affordable Housing Committee Members

From: McCaela Daffern, Affordable Housing Committee Manager

cc: Housing Interjurisdictional Team

Date: January 31, 2025

Re: AHC 2025-2026 Leadership Elections and Member Appointments

Purpose of the February 6, 2025 AHC Meeting

At the February 6, 2025 Affordable Housing Committee (AHC or Committee) meeting, the AHC will
elect a Committee Chair and Vice Chair for 2025 and 2026. Members may nominate someone for
the Chair and/or Vice Chair positions at the meeting, or via email to McCaela Daffern at

prior to the meeting.

Following the election, AHC staff will brief Committee members on proposed Committee member
appointments for 2025 and 2026 and a process for filling vacant seats. AHC members will take
action to approve recommended AHC member appointments for consideration by the Growth
Management Planning Council (GMPC) Chair and provide staff with input on the process to fill the
remaining vacancies.

Chair and Vice Chair Elections

At the February 6 meeting, AHC members must elect a Chair and Vice Chair for the 2025-2026 term,
per the AHC charter. The Chair must be a GMPC member and the Vice Chair cannot be an elected
official. There is no limit on the number of times the Chair and Vice Chair can be reappointed.

The Chair is responsible for:
e setting meeting agendas in consultation with the Vice Chair;
e developing the draft annual work plan and meeting schedule, in consultation with the Vice
Chair and with staff support, for Committee adoption;
o working with staff to recommend and approve meeting materials;
e chairing AHC meetings;
e providing guidance to staff as needed; and
e providing regular reports to the GMPC, as requested by the GMPC Chair.

The Vice Chair serves in the Chair’'s stead when the Chair is unable to perform Chair duties. Both the
Chair and Vice Chair participate in monthly check-in meetings with AHC staff.

AHC members may nominate themselves or a fellow Committee member at the February 6 meeting
or by emailing AHC staff McCaela Daffern in advance. The AHC will select a Chair and Vice Chair at
the February 6 meeting.
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2025-2026 AHC Member Appointments

According to the , all AHC members are appointed every odd numbered year in January
by the Chair of the GMPC, with concurrence from the GMPC. All AHC member terms expired at the
end of 2024. Like the Chair and Vice Chair, members serve two-year terms and there is no limit on
the number of times members can be reappointed.

There should be 18-20 AHC members as follows:

Nine GMPC caucus members

e Three King County Councilmembers/County Executive or their designee
e Four Sound Cities Association Councilmembers/Mayors

o Two City of Seattle Councilmembers/Mayor or their designee

Nine to eleven non-elected representatives

e Eight to ten individuals with expertise in affordable housing, including displacement. Other
example stakeholder perspectives include, but are not limited to, nonprofit and for-profit
housing developers, landlords and renters, smart growth, business community, and anti-
displacement.

o One representing a housing authority operating in King County

Each GMPC caucus recommends its own committee members for appointment. At least two of the
elected officials must be members of the GMPC and at least one must serve on the Sound Transit
Board.

If a non-elected individual is unable to complete their term, a represented organization may suggest
a replacement for consideration by the GMPC. The GMPC Chair, with GMPC concurrence, may select
any qualified candidate that maintains a balance of diverse demographic and geographic
representation and expertise.

Member Appointments

All AHC member terms expired at the end of 2024. In December 2024 and January 2025, AHC
communicated with representatives from each GMPC caucus as well as each non-elected AHC
member to confirm their AHC member interest in serving another term. AHC staff also met with
Habitat for Humanity Seattle-King & Kittitas Counties Advocacy and Policy Manager Saghar Amini
who expressed an interest in joining the AHC.

Based on this outreach, 15 members agreed to serve another two-year term as recommended by
their caucus or organization:
1. Councilmember Claudia Balducci, King County
2. Sunaree Marshall (on behalf of Executive Dow Constantine), King County Department of
Community and Human Services
Councilmember Teresa Mosqueda, King County
Councilmember Amy Falcone, Kirkland, Sound Cities Association
Deputy Mayor Nigel Herbig, Kenmore, Sound Cities Association
Councilmember Ryan Mclrvin, Renton, Sound Cities Association
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Mayor Lynne Robinson, Bellevue, Sound Cities Association

Councilmember Cathy Moore, Seattle

Maiko Winkler-Chin (on behalf of Mayor Harrell), City of Seattle Office of Housing
10. Alex Brennan, Futurewise

11. Jane Broom, Microsoft Philanthropies

12. Allison Butcher, Master Builders Association of King and Snohomish Counties
13. Kelly Coughlin, SnoValley Chamber of Commerce

14. Thatcher Imboden, Sound Transit

15. Robin Walls, King County Housing Authority
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Two non-elected AHC members resigned. Bellwether Housing Chief Executive Officer Susan Boyd
declined to serve another term and deferred to the GMPC Chair to fill her seat. Former Washington
Multi-Family Housing Association (WMFHA) Director of Government Affairs Ryan Makinster left the
organization in 2024 and staff intend to observe the February 6 AHC meeting to determine if WMFHA
wants to recommend someone to replace Ryan.

To bring the AHC up to full membership, the GMPC Chair needs to fill the three vacant non-elected
seats (two if WMFHA decides to recommend a replacement). In addition, the GMPC Chair could also
choose to fill two additional seats.

When consulted, AHC leadership recommended the GMPC Chair fill the vacancies as soon as
possible to ensure a diverse set of perspectives inform the AHC’s work this year. AHC staff and
leadership recommend the GMPC Chair, with GMPC concurrence, appoint Saghar Amini now and
then fill the remaining vacancies following an open call for letters of interest.

Consistent with recommendations from AHC leadership and the Communities Partners Table, AHC
staff intend to circulate the call to individuals with expertise in affordable housing or equitable
development and individuals who represent communities most disproportionately impacted by
housing cost burden. AHC staff will collect letters of interest from community members, fairly review
all interested parties, and provide recommendations to the Committee for filling the vacant seats.

The Committee’s recommendations will then be transmitted to the GMPC Chair for consideration
and the GMPC for concurrence. Following GMPC concurrence, the GMPC Chair will issue
appointment letters for each member. Per current practice, Saghar and any other member the AHC
recommends for appointment, can serve in a provisional capacity with full voting rights pending
appointment by the GMPC Chair.

At the February 6 meeting, AHC staff will seek Committee member concurrence on the
recommended appointment of 15 returning members and one new member as well as input on the
process to fill the remaining vacancies.

What's Next

On March 26, AHC staff will brief the GMPC on the status of AHC member appointments and
recruitment efforts. Staff will wait to seek GMPC concurrence on the recommended slate until AHC
staff conclude recruitment and seek AHC concurrence on the recommended new member
appointments. This could occur as early as the second GMPC meeting of 2025 on June 25. Following
GMPC concurrence, the GMPC Chair will send appointment letters to all AHC members.
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