Memo

To: King County Affordable Housing Committee Members
From: McCaela Daffern, Affordable Housing Committee Manager
cc: Housing Interjurisdictional Team

Date: January 31, 2025

Re: Draft 2025 Affordable Housing Committee Work Plan

Purpose of the February 6, 2026 AHC Meeting

At the February 6, 2025 Affordable Housing Committee (AHC or Committee) meeting, AHC staff will
brief Committee members on a draft 2025 AHC work plan (see Exhibit 1). Following the briefing,
Committee members will have an opportunity to discuss and provide feedback on the work plan. See
Exhibit 2 for a draft schedule of AHC meeting topics to implement the recommended work plan.

Background

The AHC adopts an annual work plan to guide its efforts to function as a point of coordination and
accountability for affordable housing efforts across King County. AHC staff developed the draft 2025
work plan in consultation with the AHC Chair and Vice Chair and Housing Interjurisdictional Team.

Staff prepared a draft 2025 work plan that prioritizes Committee time for activities that:
e carry out the housing-focused comprehensive plan review in accordance with Countywide
Planning Policies (CPP) Housing Chapter H-26;
e improve the Committee’s effectiveness; and
e encourage the state government to partner in meeting Committee goals.

This resulted in the following work plan items, detailed in Exhibit 1:
1. conclude the Housing-focused Comprehensive Plan Review Program;
2. recommend AHC charter amendments; and
3. support state affordable housing solutions.

Exhibit 2 demonstrates the AHC’s capacity to carry out the plan this year.

The draft work plan excludes planned AHC staff activities necessary carry out the monitoring,
reporting, adjustment components of the Countywide Planning Policies Housing Chapter, since the
AHC isn’t scheduled to briefed or consulted on this work until 2026.

What’s Next

Staff will incorporate member feedback into a revised draft for consideration and potential adoption
by the AHC at the March 6 meeting.



Exhibit 1: Draft 2025 Affordable Housing Committee Work Plan

1. Conclude the Housing-focused Comprehensive Plan Review Program
e Review and issue comments to jurisdictions that submit to the program
e Inform the Growth Management Planning Council’s (GMPC) growth target reconciliation
decision
e Encourage submission to the program from remaining jurisdictions
e Required by Countywide Planning Policies Housing Chapter policy H-26

2. Recommend Affordable Housing Committee (AHC) charter amendments
e Develop and recommend to the GMPC AHC charter amendments and/or new governance
structures necessary to improve Committee effectiveness
e Required by current AHC charter

3. Support state affordable housing solutions
e Review housing outcomes from the 2025 state legislative session, determine if any
outcomes necessitate AHC engagement, and adopt 2026 state legislative priorities
e Authorized by current AHC charter



Exhibit 2: Draft 2025 Affordable Housing Committee Meeting Schedule

Date Tentative Agenda ltems

Feb. 6

Action: Approve comprehensive plan review comment letters
Action: Elect AHC leadership

Discussion: Review proposed 2025-2026 AHC membership slate
Discussion: Review draft 2025 AHC work plan

March 6

Action: Approve comprehensive plan review comment letters
Briefing: Update on AHC member appointments
Action: Approve 2025 AHC work plan

April 3

Action: Approve comprehensive plan review comment letters (tentative)
Discussion: Initial review of draft AHC charter amendments
Briefing: Update GMPC growth target reconciliation decision

May 1

Action: Approve comprehensive plan review comment letters (tentative)
Discussion: Input on draft AHC charter amendments
Discussion: Review state legislative session housing outcomes

June 5

Action: Approve comprehensive plan review comment letters (tentative)
Action: Approve recommended AHC charter amendments

Sept. 4

Action: Approve comprehensive plan review comment letters (tentative)
Discussion: Initial review of draft 2026 state legislative priorities

Oct. 2

Action: Approve comprehensive plan review comment letters (tentative)
Discussion: Input on draft 2026 state legislative priorities
Discussion: Input on draft 2026 AHC work plan

Nov. 6

Action: Approve comprehensive plan review comment letters (tentative)
Action: Adopt 2026 state legislative priorities
Action: Adopt 2025 AHC work plan

Dec. 4

Action: Approve comprehensive plan review comment letters (tentative)
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