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Memo 
To: King County Affordable Housing Committee Members 

From: McCaela Daffern, Affordable Housing Committee Manager 

cc: Housing Interjurisdictional Team 

Date: February 28, 2025 

Re: Establishing a New Strategic Direction for the Affordable Housing Committee 

Introduction 

At the March 6, 2025 Affordable Housing Committee (AHC or Committee) meeting, AHC staff will 
summarize the AHC’s past work to review and evaluate the AHC’s effectiveness in furthering the 
Regional Affordable Housing Task Force’s Five Year Action Plan and potentially recommend 
alternative governance structures and/or charter amendments needed to better accomplish the 
Action Plan and Committee goals. 

Following the briefing, the AHC Chair will facilitate a discussion to help establish a new strategic 
direction for the AHC. This strategic direction will inform charter amendments for AHC and Growth 
Management Planning Council (GMPC) consideration and approval in 2025. 

Background 

The GMPC formed the AHC in 2019 to serve as a regional advisory body that recommends action 
and assesses progress toward implementation of the Regional Affordable Housing Task Force’s Five 
Year Action Plan and functions as a point of coordination and accountability for affordable housing 
efforts across King County. 

Among other activities, the Committee was chartered to: 
• meet at least through the end of 2024, at which time, consider recommendations to the 

GMPC to continue Committee work; 
• periodically review and evaluate AHC effectiveness in furthering the Five Year Action Plan; 

and 
• recommend alternative governance structures and/or charter amendments needed to better 

accomplish the Action Plan and Committee goals. 

On June 15, 2023, the AHC provided initial input on a staff recommendation to evolve the AHC.1 The 
AHC convened again on January 19, 2024 to discuss how the AHC could capitalize on its strengths 

 
1 See the June 9, 2023 Affordable Housing Committee Charter Amendments Scoping Staff Report for details. 

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/dashboard-catalog/regional-affordable-housing-dashboard/rah-report-print-file-updated-102819.pdf?
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/dashboard-catalog/regional-affordable-housing-dashboard/rah-report-print-file-updated-102819.pdf?
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/migrated/affordable-housing-committee/Meeting-2023-06-15/AHC_Charter_Amendments_Staff_Report_2023_06,-d-,15.ashx?
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and current opportunities.2 AHC staff prepared a summary of the AHC discussion and developed a 
charter amendment proposal for the February 2024 AHC meeting.3 Table 1 summarizes the 
feedback from this engagement. AHC members also discussed charter amendments, issue areas, 
and opportunities to pursue at the February 6, 2025 AHC meeting. 

Table 1. AHC Member Input on the AHC Strategic Direction 
Continue Consider 
• Recommending action and assessing 

progress toward implementation of the 
Countywide Planning Policies (CPP) Housing 
Chapter 

• Serving as a place to convene, educate, and 
build relationships between AHC members 

• Refining and improving data collection and 
reporting methods to inform policy making 

• Shaping and informing state affordable 
housing solutions 

• Developing a framework and building 
support for significant new revenue to help 
King County meet its housing needs 

• Creating space for AHC members to share 
information and propose actions to respond 
to emerging housing trends and issues that 
go beyond comprehensive and land use 
planning 

• Changing membership to include community 
voices and stakeholder perspectives that 
aren’t currently at the table 

What’s Next 

The Chair will facilitate a conversation at the March 6 AHC meeting, beginning with the following 
discussion questions: 

• What opportunities or goals should the AHC pursue that don’t clearly fall within the scope of 
the GMPC and the CPP Housing Chapter’s accountability framework? 

• What alternative governance structure would best set up an organization to achieve those 
goals? 

The AHC may choose to continue this discussion at the April 3 AHC meeting or direct AHC staff to 
draft a strategic direction, charter amendments, and potentially an alternative governance structure 
recommendation for AHC consideration. 

The AHC will approve recommended charter amendments and any alternative governance structures 
at the June 5 AHC meeting. The AHC Chair or staff will then transmit these recommendations to the 
GMPC for its consideration on September 17 and possible approval at its last meeting of the year on 
November 19, 2025. 

In the interim, the AHC’s activities, membership, and operations will adhere to the Committee’s 
current charter. 

 
2 See January 19, 2024 Meeting Minutes for details. 
3 See January 26, 2024 Workshop Debrief and Charter Amendment Proposal Staff Report for details. 

https://cdn.kingcounty.gov/-/media/CC877D976B5843B78B4FD9BE7A8D4720.ashx
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2024-02-01/workshop-debrief-and-charter-amendment-proposal-staff-report-20240201.pdf?rev=e42069f73b4a4522a8dda8699de18bba&hash=B4C4CF0337A0A79C2BF8FAB9D8A469D9
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