
Memo 
To: King County Affordable Housing Committee Members 

From: McCaela Daffern, Affordable Housing Committee Manager 

cc: Housing Interjurisdictional Team 

Date: February 28, 2025 

Re: Revised Draft 2025 Affordable Housing Committee Work Plan 

Overview 

At the March 6, 2025 Affordable Housing Committee (AHC or Committee) meeting, members will 
deliberate the draft 2025 AHC work plan (Exhibit 1) before possibly taking action to adopt. 
Committee members should review the summary of Committee feedback in this staff report and 
prepare any amendments for consideration at the meeting. 

Draft Work Plan Input and Revisions 

The AHC adopts an annual work plan to guide its efforts to function as a point of coordination and 
accountability for affordable housing efforts across King County. AHC staff developed the draft 2025 
work plan in consultation with the AHC Chair and Vice Chair and Housing Interjurisdictional Team. 
AHC staff briefed Committee members on the draft 2025 AHC work plan at the February 6, 2025 
AHC meeting and collected member feedback. AHC staff revised the draft 2025 AHC work plan 
based on Committee input. This feedback and proposed revisions are summarized below. 

1. Understand the efficacy of efforts to plan for and accommodate housing needs 
AHC Input 
• Request for data on jurisdictions’ implementation strategies, specifically: 

o if jurisdictions are adopting their implementation strategies 
o the efficacy of their implementation strategies 
o their implementation strategies’ cumulative effect on countywide housing goals 

• Interest in reviewing current housing needs data on jurisdictions’ progress over the last four 
years 

Staff Response 
• Added time for the AHC to review and reflect on insights from 2025 Regional Affordable 

Housing Dashboard update 
• Note: Starting in 2026, staff will report on progress to carry out implementation strategies 

submitted to the AHC during plan review 
o Information on whether these strategies were effective may take several years to 

assess 
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2. Refine the Committee’s strategic focus 
AHC Input 
• Acknowledgement that the AHC was originally created in response to the Regional Affordable 

Housing Task Force recommendations and needs to reassess its direction moving forward 
• Interest in using the implementation efficacy data to inform AHC direction setting 

Staff Response 
• Reframed charter amendments to reflect desired outcomes and added additional meeting to 

affirm goals 

3. Examine emerging housing issues 
AHC Input 
• Interest in opportunities for the AHC to identify emerging issues that could impact the supply 

of affordable housing or the ability of jurisdictions to implement their housing elements 
• Requests to understand emerging issues impacting the affordable housing sector including 

to inform future advocacy work, such as: 
o how affordability has changed and what it looks like now 
o construction, operations, and continuity in the sector 

• Desire for clarity on whether the Committee would identify actions to respond to data, or if 
the Committee simply wanted awareness 

• A call to balance data-driven decision making with resource constraints 

Staff Response 
• Added time for the AHC to review emerging housing trends and issues to inform 2026 

legislative and work plan priorities 

4. Document lessons learned from plan review 
AHC Input 
• Request for time to reflect on the comprehensive plan process and document insights to 

inform engagement with the state at the five-year midcycle check-in 

Staff Response 
• Added time for the AHC to reflect on the Housing-focused Comprehensive Plan Review 

Program



 

Exhibit 1: Revised Draft 2025 Affordable Housing Committee Work Plan  

1. Conclude the Housing-focused Comprehensive Plan Review Program 
• Review and issue comments to jurisdictions that submit to the program 
• Track the Growth Management Planning Council’s (GMPC) growth target reconciliation 

decision 
• Encourage submission to the program from remaining jurisdictions 
• Identify challenges, successes, and lessons learned from the program to inform future 

planning efforts and engagement 
• Required by Countywide Planning Policy H-26, except for program evaluation, an optional 

continual improvement practice 

2. Establish a new strategic direction for the Affordable Housing Committee 
• Revisit past discussions about Affordable Housing Committee (AHC) effectiveness in 

furthering its goals and identify emerging opportunities 
• Determine what the AHC’s core purpose and function should be and if other governance 

structures are necessary to be effective 
• Develop and recommend to the GMPC AHC charter amendments and/or new governance 

structures necessary to improve Committee effectiveness 
• Required by current AHC charter 

3. Evaluate emerging housing trends and issues 
• Discuss insights from the Regional Affordable Housing Dashboard 
• Evaluate economic and housing data trends and/or policy shifts using existing research and 

analysis 
• Use insights to inform development of the AHC 2026 state legislative priorities and work plan 
• Authorized by current AHC charter 

4. Support affordable housing policy solutions 
• Review housing outcomes from the 2025 state legislative session and determine if any 

outcomes necessitate AHC engagement 
• Using insights from the emerging housing data trends and issue briefings, determine what 

role, if any, the AHC should play in addressing these issues 
• Develop and adopt AHC’s 2026 legislative priorities 
• Authorized by current AHC charter 
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Tentative 2025 AHC Meeting Schedule 

Date  Tentative Agenda Items 

Feb. 6 • Action: Approve comprehensive plan review comment letters 
• Action: Elect AHC leadership 
• Review proposed 2025-2026 AHC membership slate 
• Review draft 2025 AHC work plan 

March 6 • Action: Approve comprehensive plan review comment letters 
• Action: Adopt 2025 AHC work plan  
• Provide input to inform draft AHC strategic direction recommendation  

April 3 • Action: Approve comprehensive plan review comment letters 
• Update on the GMPC’s growth target reconciliation decision 
• Provide input on draft AHC strategic direction recommendation 

May 1 • Potential Action: Approve comprehensive plan review comment letters 
• Review 2025 state legislative session housing outcomes and determine 

necessary AHC engagement 
• Provide input on revised draft AHC strategic direction recommendation 

June 5 • Potential Action: Approve comprehensive plan review comment letters 
• Potential Action: Adopt AHC strategic direction recommendation 
• Evaluate the Housing-focused Comprehensive Plan Review Program 

Sept. 4 • Potential Action: Approve comprehensive plan review comment letters  
• Evaluate economic and housing data trends/issues using ongoing research and 

analysis and determine necessary AHC engagement 
• Provide input on draft 2026 state legislative priorities 

Oct. 2 • Potential Action: Approve comprehensive plan review comment letters 
• Provide input on revised draft 2026 state legislative priorities 
• Provide input on draft 2026 AHC work plan 

Nov. 6 • Potential Action: Approve comprehensive plan review comment letters 
• Action: Adopt 2026 state legislative priorities 
• Action: Adopt 2026 AHC work plan 

Dec. 4 • Potential Action: Approve comprehensive plan review comment letters 
• Evaluate data insights from 2025 Regional Affordable Housing Dashboard 

update 

 


