Memo

To: King County Affordable Housing Committee Members
From: McCaela Daffern, Affordable Housing Committee Manager
cc: Housing Interjurisdictional Team

Date: September 26, 2025

Re: Draft 2026 Affordable Housing Committee Work Plan

In Brief

At the October 2, 2025 Affordable Housing Committee (AHC) meeting, members will discuss and
provide input on a draft 2026 AHC work plan (Exhibit 1). AHC staff will incorporate member feedback
into a revised draft for AHC consideration and potential adoption at the November 6, 2025 meeting.

Discussion

The AHC adopts an annual work plan to guide its efforts to function as a point of coordination and
accountability for affordable housing efforts across King County.

On June 4, 2025, the AHC approved recommended charter amendments that would give the AHC
authority to recommend actions aligned with the Countywide Planning Policies (CPP) Housing
Chapter and lead related accountability activities. The Growth Management Planning Council (GMPC)
is scheduled to consider adoption of these amendments at its November 19, 2025 meeting.

Staff developed the work plan with direction from the AHC Chair and input from the Housing
Interjurisdictional Team in September 2025. Staff also briefed the GMPC on potential focus areas on
September 17, 2025.

The result is a draft work plan that is data-driven and aligned with the AHC's strategic direction,
laying the groundwork for the AHC to function under the GMPC as a CPP Housing Chapter
accountability body. In 2026, the AHC would leverage emerging housing trends to inform affordable
housing policy solutions, through the review of new housing needs data and development of
recommended legislative action. The AHC would also conclude the comprehensive plan review
program, carry out annual monitoring activities, and prepare for the 2029 assessment of shortfalls.

Staff propose four virtual AHC meetings in 2026 on the first Thursdays of March, June, September,
and November from 2:00 P.M.-3:30 P.M. The AHC may need to reassess work plan priorities and
meeting cadence in 2026 based on the needs and demands of comprehensive plan review and the
final outcomes of comprehensive plan appeals.

What’s Next

Staff will incorporate member feedback into a revised draft for AHC consideration and potential
adoption at the November 6, 2025 meeting.



Exhibit 1:

Draft 2026 Work Plan and Meeting Schedule

King County Affordable Housing Committee’s

DRAFT 2026 Work Plan and Meeting Schedule

Work Plan

1. Leverage emerging housing trends to inform affordable housing policy solutions

Review findings from the King County Countywide Housing Needs Assessment and
learn about the policy implications of identified gaps.

Review outcomes from the 2026 state legislative session and determine whether any
items necessitate further AHC engagement.

Develop and adopt the AHC’s 2027 state legislative priorities.

2. Build and sustain accountability to the Countywide Planning Policies (CPPs) Housing Chapter

Schedule

Conclude the housing-focused Comprehensive Plan Review Program.

Monitor data on countywide and jurisdictional progress to plan for and accommodate
housing needs.

Recommend protocols, procedures, and CPP amendments to identify significant
shortfalls in planning for and accommodating housing need and recommend action
to address shortfalls.

All meetings held virtually on Microsoft Teams from 2:00-3:30 P.M. Meeting topics tentative.

e Approve recommended AHC member appointments

March 5
e Briefing: Plan review program updates (possible action)
e Briefing: King County Countywide Housing Needs Assessment
June 4 e Briefing: Plan review program updates (possible action)
e Input: Draft assessment of shortfalls policies, procedures, protocols
o Briefing: 2026 state legislative session outcomes
September 3 e Approve assessment of shortfalls policies, procedures, protocols
e Briefing: Plan review program updates (possible action)
e Input: Draft 2027 AHC work plan
o Input: Draft 2027 AHC state legislative priorities
November 5 e Adopt 2027 state legislative priorities

e Adopt 2027 AHC work plan
e Briefing: Plan review program activities (possible action)
e Briefing: CPP housing monitoring




