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Memo 
To: King County Affordable Housing Committee Members 

From: McCaela Daffern, Affordable Housing Committee Manager 

cc: Housing Interjurisdictional Team 

Date: October 31, 2025 

Re: Revised Draft 2026 AHC Work Plan 

In Brief 

Affordable Housing Committee (AHC) members provided initial input on work plan priorities at the 
October 2, 2025 meeting. At the November 6, 2025 AHC meeting, AHC staff will brief the AHC on 
how member feedback was incorporated into the Revised Draft 2020 AHC Work Plan (Exhibit 1). 
Following the briefing, members will consider and potentially adopt the work plan. 

Background 

The AHC adopts an annual work plan to guide its efforts. On October 2, staff presented a draft 2026 
work plan developed with input from the AHC Chair, Housing Interjurisdictional Team, and Growth 
Management Planning Council. The draft reflects the AHC’s evolving role under AHC-recommended 
charter amendments, which would authorize the AHC to recommend housing affordability solutions 
aligned with the Countywide Planning Policies and lead related accountability activities.  

At the AHC meeting, individual members: 
 encouraged AHC staff to explore creative solutions to the affordable housing crisis from 

communities outside of King County; 
 expressed a need to raise awareness about the funding challenges King County faces as a 

public funder; 
 recommended incorporating funding touchpoints into the work plan, including the local 

impact of federal actions; and 
 expressed appreciation for the proposed reduction in meetings for 2026. 

In response, AHC staff added two new goals to the work plan and meeting schedule: 
 Learn about challenges and opportunities for affordable housing emerging from federal, 

state, and local policy changes and financial conditions.  
 Learn about examples of effective, evidence-based housing affordability solutions from other 

communities. 

What’s Next 

If adopted at the November 6, 2025, AHC meeting, AHC staff will post the work plan on the AHC 
website and commence efforts to execute the plan.  
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Exhibit 1: Revised Draft 2026 Work Plan and Meeting Schedule 
King County Affordable Housing Committee’s 

REVISED DRAFT 2026 Work Plan and Meeting Schedule 
Work Plan 

1. Leverage emerging housing trends to inform affordable housing policy solutions 
 Review findings from the King County Countywide Housing Needs Assessment and 

learn about the policy implications of identified gaps.  
 Learn about challenges and opportunities for affordable housing emerging from 

federal, state, and local policy changes and financial conditions.  
 Learn about examples of effective, evidence-based housing affordability solutions 

from other communities. 
 Review outcomes from the 2026 state legislative session and determine whether any 

items necessitate further AHC engagement. 
 Develop and adopt the AHC’s 2027 state legislative priorities. 

2. Build and sustain accountability to the Countywide Planning Policies (CPPs) Housing Chapter 
 Conclude the housing-focused Comprehensive Plan Review Program. 
 Monitor data on countywide and jurisdictional progress to plan for and accommodate 

housing needs. 
 Recommend protocols, procedures, and CPP amendments to identify significant 

shortfalls in planning for and accommodating housing need and recommend action 
to address shortfalls. 

Schedule 
All meetings held virtually on Microsoft Teams from 2:00-3:30 P.M. Meeting topics tentative. 

March 5 Approve recommended AHC member appointments 
Briefing: King County Countywide Housing Needs Assessment policy implications 

Briefing: Financial and policy outlook 

Briefing: Plan review program updates (possible action) 

June 4 Input: Draft assessment of shortfalls policies, procedures, protocols 

Briefing: 2026 state legislative session outcomes 

Briefing: Housing affordability innovations 

Briefing: Plan review program updates (possible action) 

September 3 Approve assessment of shortfalls policies, procedures, protocols 
Input: Draft 2027 AHC work plan 

Input: Draft 2027 AHC state legislative priorities 

Briefing: Plan review program updates (possible action) 

November 5 Adopt 2027 state legislative priorities 
Adopt 2027 AHC work plan 

Briefing: CPP housing monitoring 

Briefing: Plan review program updates (possible action) 
 


