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Memo 
To: King County Affordable Housing Committee Members 

From: McCaela Daffern, Regional Affordable Housing Planning Manager 

cc: Housing Interjurisdictional Team 

Date: November 26, 2025 

Re: 2025 Regional Affordable Housing Dashboard Update Insights 

In Brief 

At the December 4, 2025 meeting, King County staff will brief the Affordable Housing Committee 

(AHC) on the 2025 Regional Affordable Housing Dashboard update and insights from a key indicator 

of progress to eliminate housing cost burden among low-income households—income-restricted 

housing unit production. AHC members will have the opportunity to ask questions and discuss the 

information presented in the briefing. This memo describes the scope of the update. PowerPoint 

slides with the data will be available on the AHC webpage 24 hours before the meeting. 

Summary 

The Regional Affordable Housing Dashboard was created to monitor and report on progress to 

implement the December 2018 Regional Affordable Housing Task Force Five Year Action Plan. The 

dashboard draws from multiple data sources, including federal Census data and datasets built and 

maintained by King County in partnership with the Puget Sound Regional Council (PSRC), to track 

housing policy implementation and net new income-restricted housing unit production reported by 

jurisdictions and public funders. The dashboard is updated annually, with staff briefing the AHC each 

year. 

With this year’s update, the Regional Affordable Housing Dashboard now serves as a bridge to 

updated and new public-facing tools in 2026 that will report on efforts to advance housing policy 

requirements in the King County Countywide Planning Policies (CPPs) and an updated Five Year 

Action Plan. 

Countywide Housing Monitoring Background 

The Regional Affordable Housing Dashboard was created to monitor and report on progress to 

implement the Five Year Action Plan. This monitoring concluded in 2024, when the Five Year Action 

Plan ended. 

Where appropriate, King County jurisdictions integrated Five Year Action Plan recommendations into 

the CPPs when they were substantively amended in 2021. In 2023, the CPP Housing and 

Development Patterns Chapters were again amended to establish new housing needs by income 

level that each jurisdiction was required to plan for and accommodate in their 2024 comprehensive 

plan periodic updates. 

The 2023 CPP amendments also created a framework accountability after plan adoption. A 

https://kingcounty.gov/en/dept/dchs/human-social-services/housing-homeless-services/affordable-housing-committee/regional-affordable-housing-dashboard
https://kingcounty.gov/en/dept/dchs/human-social-services/housing-homeless-services/affordable-housing-committee
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/workplans/rah-report-print-file-updated-102819.pdf?rev=ff7762cc573c4252a4b8ed989f4d1a8c&hash=EBC20F8E30614A21F9EF747C91C34917
https://cdn.kingcounty.gov/-/media/king-county/depts/executive/performance-strategy-budget/regional-planning/cpps/kingcounty-cpps-ord_19946-update.pdf?rev=75a43f11f2b64cd29a93eef0e0408a39&hash=AEA350371E7491370AC3F711CD2EF0C2
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cornerstone of this framework is monitoring and public reporting of progress. CPP H27 requires 

jurisdictions to monitor progress toward meeting housing needs and to eliminating disparities in 

access to housing and neighborhood choice. Jurisdictions must report annually to King County, which 

consolidates the data and reports results annually. 

In 2025, King County partnered with PSRC to administer the Housing Incentives and Tools (HIT) 

survey to inform monitoring of PSRC’s Regional Housing Strategy and a King County addendum to 

fulfill CPP H-27(a)1 reporting requirements. CPP H-27(a)1 requires jurisdictions to report on income 

restricted unit production in which the jurisdiction is a party to affordable housing covenant; land use 

or regulatory changes to increase capacity; new strategies implemented to advance CPP Housing 

Chapter policies; and contributions to subregional collaborations. Over 75 percent of King County 

jurisdictions submitted all CPP-required components, while others are completing appeals or plan 

adoption. Some of the data collected is reported in this update to the Regional Affordable Housing 

Dashboard, as detailed later in this memo. 

CPP H28 further directs King County to provide ongoing information on jurisdictions’ progress using 

public-facing tools, such as the Regional Affordable Housing Dashboard. 

On November 19, 2025, the Growth Management Planning Council (GMPC) adopted GMPC Motion 

25-2, amending the AHC charter to clarify and establish the AHC’s role in the CPP accountability 

framework. Among other responsibilities, the AHC now monitors and annually reports in public-facing 

tools countywide and jurisdictional progress to meet housing needs and eliminate disparities in 

access to housing and neighborhood choice. In adopting the motion and discussing its 2026 work 

program, the GMPC expressed a desire to reduce redundancy and improve efficiencies in required 

housing monitoring reporting. 

On November 18, 2025, King County Council directed the Executive to update the Five Year Action 

Plan and Regional Affordable Housing Dashboard by September 30, 2027, informed by a 2025 King 

County Countywide Housing Needs Assessment commissioned by the Council in 2024 (Ordinance 

20023). 

The AHC adopted its 2026 work plan on November 6, 2025, assuming approval of the amended AHC 

charter, but not anticipating the potential need to engage substantively with the GMPC and King 

County on CPP reporting, Five Year Action Plan updates, or new public facing tools. Staff will brief the 

AHC on findings from the Housing Needs Assessment in March 2026 and results of annual CPP 

monitoring in November 2026. The March 2026 briefing will be helpful in determining if work plan 

adjustments are needed. 

In the first quarter of 2026, AHC staff will coordinate with the Housing Interjurisdictional Team and 

King County Executive staff to determine what aspects of the updated Five Year Action Plan and CPP 

housing need progress will be reported in the existing Regional Affordable Housing Dashboard and 

what aspects should be reported in other public tools. Once the scope is clear, AHC staff will begin to 

build those components out, with a goal of releasing tools publicly in 2026. Until then, the Regional 

Affordable Housing Dashboard will serve as a bridge between the 2019-2024 Five Year Action Plan 

and the new reporting requirements in the CPPs, AHC charter, and updated Five Year Action Plan. 

Regional Affordable Housing Dashboard Updates 

The dashboard now includes information on net new income-restricted housing produced in 2023 

and 2024, providing six years of production trends by jurisdiction and total inventory by income level. 

https://kingcounty.gov/-/media/7252e795be0e4828b98514e74c50d01e.ashx?
https://kingcounty.gov/-/media/7252e795be0e4828b98514e74c50d01e.ashx?
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/meetingsandmembership/ahc-charter-2025.pdf?rev=3e58eafa0a7d44c09236e8ff19db00e9&hash=69AFBA3DB082E8F07E9D6CF849C3B86E
https://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=7680373&GUID=B4E9E09C-A982-4A8C-A0DA-6CC195D69EE0&Options=Advanced&Search=
https://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=7680373&GUID=B4E9E09C-A982-4A8C-A0DA-6CC195D69EE0&Options=Advanced&Search=
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/workplans/adopted-ahc-2026-work-plan.pdf?rev=f238ff10dd8249cfab344db2cfaf28fe&hash=95267C16F537FE2B115D54EDCA0D9C38
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It incorporates units where jurisdictions are party to affordable housing covenants, such as units 

created through inclusionary or incentive zoning and now includes 50-80% AMI unit counts. Counts 

may differ from those tracked by individual jurisdictions as the database does not include non-

income-restricted units leased with a voucher or units created solely through philanthropic 

contributions that are not restricted by a covenant. Income-restricted housing unit production trends 

will be the prime focus of the December 4 AHC briefing. 

The original dashboard combined information from one-off analyses and reports with datasets 

updated on a consistent basis. AHC staff removed these onetime insights into housing affordability 

in King County, such as housing growth and diversity and displacement, focusing instead on data 

sources that show observable trends and provide more current information. New this year are policy 

tools jurisdictions use to incentivize or require income-restricted housing and ensure renters can 

access housing and remain stably housed. 

AHC staff also made other narrative and layout improvements. Existing data stories are now more 

visible and references to the Five Year Action Plan are minimized. The section reporting progress to 

implement each action in the Five Year Action Plan, last updated in 2024, was removed and will be 

migrated to a separate King County webpage in December.  

Due to federal reporting delays, some newer American Community Survey data, including 

Comprehensive Housing Affordability Strategy data, was not available at the time of this update and 

therefore was not included in the scope of the 2025 dashboard. This data will be added in 2026 

after it becomes available and staff can analyze it. 

What’s Next 

AHC staff will update the remaining elements of the dashboard once federal data is released and will 

migrate the expired Five Year Action Plan progress tracking section to a separate webpage. In March 

2026, the AHC will discuss findings from the 2025 King County Countywide Housing Needs 

Assessment, which will inform the Five Year Action Plan update. That same month, staff will brief the 

GMPC on the current landscape of housing monitoring. Outcomes from these meetings may 

necessitate adjustments to the AHC work plan to allow time for the Committee to inform the Action 

Plan update and respond to GMPC requests to refine reporting procedures. 

Throughout 2026, staff will collaborate with the Housing Interjurisdictional Team on development of 

the new public-facing tool. Data on countywide and jurisdictional progress will be presented to the 

AHC at the November 2026 meeting. 


