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AFFORDABLE HOUSING COMMITTEE

Recommended AHC Organizational
Representatives for AHC Consideration

Reference materials: Staff Report

McCaela Daffern
Regional Affordable Housing Planning Manager
King County Dept. of Community & Human Services


https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2026/july-9/recommended-ahc-member-appointments.pdf?rev=1a29ac50f6994c2bafcf3f3657618548&hash=9834ABC3EAB839D4438F9DB7AB1C4897

AFFORDABLE HOUSING COMMITTEE

Organizational Representative
Appointments

CurrentVacancies
* Two organizational representative seats are currently vacant

* Habitat for Humanity Seattle-King & Kittitas Counties organizational representative is stepping
down

Today’s Action
» Consider the organizational representative recommendations before the AHC
* Determine whether to recommend appointments to the GMPC

* |f recommended, appointments become provisional pending GMPC action in September
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Current Recruitment

.

Patience Malaba
* Housing Development Consortium, Executive Director

* Replacement identified through staff recruitment

Aliesha Ruiz
 Habitat for Humanity Seattle-King & Kittitas Counties, Advocacy and Policy Manager

* Replacement recommended by Habitat

Future Recruitment
* Recruitment underway

* Expertise serving extremely low-income households



AFFORDABLE HOUSING COMMITTEE

Recommended 2026 AHC Work Plan and
Meeting Schedule Revisions

Reference materials: Staff Report

McCaela Daffern
Regional Affordable Housing Planning Manager
King County Dept. of Community & Human Services


https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2026/july-9/work-plan-staff-report-july-2026.pdf?rev=f28f1ae434334cb5b0deae3d60800987&hash=0D567E194FB9D480E1B0AE86CB3AAC93

AFFORDABLE HOUSING COMMITTEE

Why the Work Plan Needs Updating

* The AHC last revised its 2026 Work Plan and Meeting Schedule on May 7, 2026

* Two recent developments require updates:

o Snoqualmie plans to resubmit to the AHC's Housing-focused Draft Comprehensive Plan Review
Program

o King County Council advanced the deadline for the Regional Affordable Housing Five Year Action
Plan and Dashboard to December 31, 2026
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Recommended Work Plan Adjustments

July September November 2027
O O O O

* Revised: Receive a * New: Input on the * Revised: Input on * Input on the
written briefing on draft Regional the draft 2027 work mid-cycle “assess and
efforts to standardize Affordable Housing plan adjust” process
and align reporting Five Year Action Plan  * Revised: Discuss * Adopt 2027 work
emerging state plan

housing policy issues
(time permitting)
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Effective, Evidence-based
Housing Affordability Solutions

from Other Communities
Informing the Regional Affordable Housing Five Year Action Plan Update

Reference materials: Staff Report

McCaela Daffern
Regional Affordable Housing Planning Manager
King County Dept. of Community & Human Services


https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2026/july-9/effective-evidence-based-housing-affordability-solutions.pdf?rev=f5a2e600fa9a477fbf3f69d04590278d&hash=A2F001DFBBC143EEEE1A530570E960BC
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Five Year Action Plan & Dashboard Update

Requirement

The 2026—2027 King County budget directs the Executive to:

* Update the Regional Affordable Housing Task Force Five Year Action Plan with
consideration of the 2025 Countywide Housing Needs Assessment (HNA)

* Update the Regional Affordable Housing Dashboard to monitor progress on the
updated plan

* Prepare the update in collaboration with relevant stakeholders, including the
Affordable Housing Committee (AHC)
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Five Year Action Plan & Dashboard Update

Timeline
Today’s discussion represents the next step in developing the Five Year Action Plan
ﬁ June-july Oct-Dec
* |dentify examples of evidence- * Finalize and transmit Action
You are here! based strategies and discuss Plan and Dashboard

with AHC
* Engage other partners

* Review HNA findings with AHC

* Develop guiding principles to * Develop draft actions

inform Action Plan and e Review draft actions with AHC
Dashboard update

April-May Aug-Sept
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AFFORDABLE HOUSING COMMITTEE

Guiding Principles

When updating the Action Plan and Dashboard King County will focus on actions that:

1. Improve housing affordability for all by focusing where the need is greatest. Reduce disparities
among those most disproportionately impacted by housing cost burden.

2. Use a data-driven approach and build on lessons learned. Address needs identified in the HNA and
align with lessons from RAHTF implementation

3. Advance CPP Housing Chapter goals. Ensure consistency with the CPP Housing Chapter and
increase the likelihood that countywide housing needs are met.

4. Deliver near-term progress and a foundation for sustainable long-term success. Focus on actions
that could be accomplished over a five-year period.

5. Address challenges at a regional scale. Advance actions that no city could do alone to leverage the
power of regional coordination.
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Purpose of Today’s Discussion

* Today’s discussion will hep staff identify evidence-based approaches that may warrant
additional exploration as draft actions are developed

* Members will
o Review promising practices implemented elsewhere
o Consider their relevance to King County
o ldentify areas for additional exploration by staff as they begin to develop actions
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How Staff Identified Approaches

* Staff reviewed national housing research to identify approaches that:
o Are supported by multiple research organizations
o Have been implemented in other communities
o Were aligned with the guiding principles
o Addressed housing needs identified in the HNA
o Could be implemented at a countywide scale
o Sould inform future regional Action Plan actions
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AFFORDABLE HOUSING COMMITTEE

What Themes Emerged Across the Research

Expand flexible,
regional funding to
strengthen
affordable housing
finance systems

Strengthen
regional strategies
to preserve
affordable housing

Shape production
of affordable
housing to better
serve unmet
housing needs
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Expand Flexible,
Regional Funding to
Strengthen
Affordable Housing

Finance Systems

Why This Matters in King County

 Additional $7/3 billion needed to meet countywide housing
needs at or below 50% of AMI by 2044

* Fully committed operating and service funding limits
production of deeply affordable and permanent supportive
housing

* Rising development and operating costs constrain the
region’s ability to expand and sustain affordable housing

* Uncertainty in federal housing and homelessness funding
underscores the need for new regional funding systems

What the Research Tells Us

* Stable funding supports long-term planning and sustained
investment

* Flexible funding fills financing gaps federal/state funds cannot

* Coordinated regional administration reduces fragmentation
and improves efficiency
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Expand Flexible,
Regional Funding to
Strengthen
Affordable Housing

Finance Systems

Implementation Examples

* Portland Metro — Regional housing bond and supportive
housing services measure

* Metropolitan Council — Regional council coordinates planning,
funding, vouchers

* Bay Area Housing Finance Authority — Regional entity pursuing
voter-approved revenue and financing tools
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AFFORDABLE HOUSING COMMITTEE

Expand Flexible,
Regional Funding to
Strengthen

Affordable Housing
Finance Systems

Potential Action Plan Considerations

* |dentify revenue tools and sources that can ensure long-term
stability for affordable housing programs

* Create/expand flexible funding to fill financing gaps, support
emerging needs, and complement federal and state programs

* Explore countywide funding strategies that support the full
housing lifecycle—from capacity building, acquisition, and
production through preservation, operations, and resident
services

* Advocate for additional state authority/tools that enable
counties and regional entities to pursue new affordable
housing funding approaches
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AFFORDABLE HOUSING COMMITTEE

Why This Matters in King County

* King County must preserve 130,000 existing affordable

homes to meet 0-50% AMI countywide housing needs by
2044

* The region lost more than 15,000 affordable units (0—50%
AMI) between 2020-2022

* Income-restricted and lower-cost market rental housing face
pressures from redevelopment, rising property values,
increasing operating costs, and expiring affordability
restrictions

Str'e.ngt hen . What the ResearchTells Us
Reglonal Strategles * Preservation is an essential complement to new housing
to Preserve production

Affordable Housing * Communities are broadening strategies to protect both

income-restricted and naturally occurring affordable housing

* Successful preservation requires timely intervention and
flexible tools such as acquisition financing, preservation funds,
and opportunity-to-purchase policies
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Strengthen
Regional Strategies

to Preserve
Affordable Housing

Implementation Examples
* Washington, D.C. — Tenant Opportunity to Purchase Act
* San Francisco, California — Acquisition financing

* Montgomery County, Maryland — Flexible financing for long-
term affordability

* Chicago, lllinois — Regional preservation coordination
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Strengthen
Regional Strategies
to Preserve
Affordable Housing

Potential Action Plan Considerations

 Strengthen strategies to preserve income-restricted and
naturally occurring affordable housing

* Improve ability to identify housing at risk of losing
affordability before redevelopment or displacement occurs

* Expand preservation tools to enable timely acquisition,
rehabilitation, and long-term affordability

* Strengthen regional coordination to align preservation data,
funding strategies, and implementation

* Evaluate whether existing funding and tools provide enough
flexibility to respond to market conditions and emerging
opportunities
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AFFORDABLE HOUSING COMMITTEE

Shape Production
of Affordable
Housing to
Better Serve

Unmet Housing
Needs

Why This Matters in King County

* The Growth Management Act and Countywide Planning
Policies now require jurisdictions to plan for housing needs
by affordability level and emergency housing

* However, they do not establish planning goals for other
unmet housing needs, such as more family-sized housing,
accessible housing for people with disabilities and older
adults, and other features that determine whether residents
can find suitable homes in the community of their choice

What the Research Tells Us

* Aligning affordable housing strategies with documented
housing needs can improve the effectiveness of housing
investments

e Communities are using funding, incentives, and regulatory
changes to encourage the production of underrepresented
housing types
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Shape Production
of Affordable
Housing to
Better Serve

Unmet Housing
Needs

Implementation Examples

* New York City — Modifying affordable housing program
requirements to support multigenerational living

* San Francisco, California — Integrating accessibility into
affordable housing development
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AFFORDABLE HOUSING COMMITTEE

Shape Production
of Affordable
Housing to
Better Serve

Unmet Housing
Needs

Potential Action Plan Considerations

Align affordable housing strategies with HNA-identified
housing needs

Consider actions that encourage production of
underrepresented housing types, including family-sized
housing, accessible housing, and other regional housing
priorities

Evaluate whether policies, regulations, standards, and fees
unintentionally discourage production of priority housing
types and whether changes could improve feasibility

Strengthen collaboration among King County, cities,
housing developers, and other partners to advance
housing solutions that respond to regional housing needs

|dentify regional actions that complement recently
adopted local comprehensive plans and support CPP
Housing Chapter implementation
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AFFORDABLE HOUSING COMMITTEE

Discussion

* Which approaches from other communities appear most
relevant to addressing the housing needs identified in the
2025 King County Countywide Housing Needs
Assessment (HNA)?

* Are there important housing needs, implementation
challenges, or regional opportunities that are not
adequately addressed by the approaches presented?

Staff will use today's feedback to develop draft actions for AHC review
on September 9
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