King County Affordable Housing Committee Meeting Minutes

May 7, 2026 | 3:30 p.m. - 5:00 p.m.
Location: Teams Meeting

Roll Call and Call to Order:

o Affordable Housing Committee (AHC) Chair King County Councilmember Claudia Balducci
welcomed Committee members and called the meeting to order.

O
O
O
O

Seattle Councilmember Dionne Foster introduced herself.

Burien Deputy Mayor Hugo Garcia introduced himself.

Bellevue Councilmember Claire Sumadiwirya introduced herself.

Seattle Office of Housing Interim Director Andréa Akita introduced herself.

e Chair Balducci invited Regional Affordable Housing Planning Manager McCaela Daffern to

call the roll.
King County
o Councilmember Claudia Balducci, Chair
o Dept. of Community and Human Services Housing and Community Development
Division Acting Director Jelani Jackson, on behalf of Executive Zahilay
o ABSENT Councilmember Teresa Mosqueda
Seattle
o Councilmember Dionne Foster
o Office of Housing Interim Director Andréa Akita, on behalf of Mayor Wilson

Sound Cities Association

O O O 0O O O O O

Councilmember Amy Falcone - Kirkland

Mayor Nigel Herbig - Kenmore

Councilmember Dana Parnello - Maple Valley
Councilmember Annette Ademasu - Shoreline
Councilmember Christina Rustik - North Bend**
Councilmember Lindsey Walsh - Issaquah**
Deputy Mayor Hugo Garcia - Burien**
Councilmember Claire Sumadiwirya - Bellevue**

Housing-Related and Community-Serving Organizations

O O O O O O O

Alex Brennan - Futurewise

Saghar Amini - Habitat for Humanity Seattle-King and Kittitas Counties
ABSENT Jane Broom - Microsoft Philanthropies

Allison Butcher - Master Builders Association of King and Snohomish Counties
Kelly Coughlin - SnoValley Chamber of Commerce

Mara D’Angelo - Sound Transit

ABSENT Robin Walls - King County Housing Authority

*Alternate **Non-voting alternate



e McCaela confirmed quorum.

e Chair Balducci reviewed the meeting agenda which included briefings and discussions on:
o AHC member vacancies;
o AHC work plan revisions; and
o the Regional Affordable Housing Task Force (RAHTF) Five Year Action Plan and

Regional Affordable Housing Dashboard update.

Action Item: Adopt December 4, 2025 AHC Meeting Minutes

e Habitat for Humanity Seattle-King and Kittitas Counties Advocacy and Policy Manager Saghar
Amini moved to approve the December 4, 2025 AHC meeting minutes.

e Maple Valley Councilmember Parnello seconded the motion.

e The AHC passed the motion to approve the December 4, 2025 AHC meeting minutes.

Input: AHC Membership Update and Organizational Representative Recruitment

e McCaela briefed the AHC on the current membership slate, the expertise missing from the
AHC, and the timeline for the Growth Management Planning Council (GMPC) to appoint the
recommended AHC membership.

o McCaela requested AHC input on expertise to prioritize when recruiting for organizational
representatives.

o AHC members recommended expertise to prioritize in recruitment efforts.

O

Issaquah Councilmember Lindsey Walsh recommended recruiting from an
organization with experience in recognizing jurisdictions’ contributions toward a
regional allocation and funding model. She recommended recruiting someone from A
Regional Coalition for Housing or South King Housing and Homelessness Partners.
Kenmore Mayor Nigel Herbig agreed with Councilmember Walsh. He also
recommended recruiting someone from an organization with experience in meeting
state requirements. He recommended recruiting someone from the Washington
State Department of Commerce.

Maple Valley Deputy Councilmember Dana Parnello agreed with Councilmember
Walsh and Mayor Herbig. He recommended recruiting someone from an organization
with experience in generating revenue. He also recommended recruiting someone
from an organization with experience in removing barriers to affordable housing.
Deputy Mayor Garcia agreed with Mayor Herbig’s recommendation to recruit
someone from Commerce.

Master Builders Association of King and Snohomish Senior Policy Analyst Allison
Butcher agreed with Deputy Mayor Parnello’s recommendations.

Futurewise Executive Director Alex Brennan recommended recruiting someone from
organizations with experience in funding, financing, or housing insecurity. He
conurred with staff recommendations to prioritize individuals with expertise in
funding and somone who can speak on behalf of those at the lowest end of the
income spectrum.

SnoValley Chamber of Commerce CEO Kelly Coughlin recommended recruiting
someone with experience addressing rural transportation needs.

e Chair Balducci summarized the discussion. She requested AHC staff explore revising the
charter to expand AHC’s membership or inviting certain organizations to participate as non-
voting members.



o She recommended recruiting someone from the Housing Development Consortium.
o She recommended amending the work plan to include a discussion on the AHC’s
membership makeup.

Action: Revisions to 2026 Work Plan and Meeting Schedule

Chair Balducci shared the AHC’s 2026 work plan built on the the AHC’s comprehensive plan
review work in 2025. She reminded the AHC the work plan was a living document.

Chair Balducci invited McCaela to brief the AHC on staff-recommended revisions to the AHC’s
2026 Work Plan and Meeting Schedule.

McCaela briefed the AHC on staff-recommended revisions to the 2026 AHC Work Plan and
Meeting Schedule related to Countywide Planning Policy Housing Chapter monitoring work,
AHC membership, and the 2026 state legislative session.

Chair Balducci shared she found value in the discussion which accompanied the
development of legislative priorities and recommended reserving some time to discuss
potential challenges or opportunities in the 2027 state legislative session.

Input: Principles for Regional Affordable Housing Task Force Five Year Action Plan and
Dashboard Update

Chair Balducci recalled the RAHTF developed a needs assessment and Five Year Action Plan
in 2018. She recalled the Five Year Action Plan recommended the GMPC form the AHC.
Chair Balducci shared the updates to the RAHTF Five Year Action Plan and the Regional
Affordable Housing Dashboard build off of the King County Countywide Housing Needs
Assessment completed in 2025.

Chair Balducci shared that, as the sponsor of the RAHTF Five Year Action Plan and Regional
Affordable Housing Dashboard update budget proviso, she hoped the updated Action Plan
would be targeted and ambitious and had named the AHC as a stakeholder in the budget
proviso. She invited the AHC to provide input on the AHC’s role in the plan update and the
timeline for the update. She noted the timeline for the budget proviso needed to be
amended.

Chair Balducci invited Housing Policy Planning and Special Projects Manager Sam Tedford to
brief the AHC on the draft guiding principles intended to inform the Action Plan and
Dashboard

Sam briefed the AHC on the work that the Action Plan and Dashboard update builds off of
and potential guiding principles which could inform the action plan update. Sam invited the
AHC to provide input on three matters, asking:

o Do the principles point to regional solutions that address both the longstanding and
emergent housing challenges in the region as made evident in recent research?

o Do these principles help focus attention on where regional coordination can make
the biggest difference?

o s anything missing that would help ensure King County is centering communities
most affected by the housing crisis?

Chair Balducci opened the floor for discussion.

o Councilmember Parnello agreed the updated Action Plan should address challenges
at a regional scale and improve housing affordability by focusing on where the need
is greatest. He shared concerns that any possible property tax initiatives may lead to
foreclosures for households with lower—incomes of on a fixed income. He



emphasized that while there are people currently homeless, there are homeowners
at risk of losing their homes and becoming homeless.
= Chair Balducci agreed with Councilmember Parnello.
Vice Chair Alex Brennan shared it was important the State clarify the requirements of
House Bill 1220 around regjional collaboration.
= Chair Balducci shared the Action Plan would be a collaborative document.
She shared the King County Council will ultimately consider the Action Plan
for potential adoption and individual jurisdictions of King County will be asked
to also ratify it.
Chair Balducci shared she envisioned the AHC would serve in an advisory capacity for
the Action Plan update. She shared there wasn’t a need for more subcommittees.
Chair Balducci shared she intended to amend the deadline for the Action Plan and
Dashboard update from September 2027 to deliver it sooner.
= Seattle Councilmember Foster noted the King County’s budgeting timeline
could inform the new Action Plan and Dashboard update deadline.
Councilmember Sumadiwirya asked if there were opportunities for staff to make the
dashboard more accessible or easier to understand.
= Chair Balducci shared the biggest challenges to creating an accessible
dashboard were the differing time frames of data sources used.
Councilmember Sumadiwirya asked how the current Regional Affordable Housing
Dashboard centered the lived experiences of those most disproportionately
impacted.
= Chair Balducci recalled the Community Partners Table’s role in centering the
lived experiences of those most disproportionately impacted by housing cost
burden. She shared that, due to budgetary constraints, staff did not continue
to convene the Community Partners Table.

Chair Balducci encouraged the AHC to think about how the Action Plan and Dashboard
update could make a real difference and have a tangible impact.

Wrap up and Adjourn

Chair Balducci shared the next AHC meeting would be on July 9, 2026, from 3:30 p.m.-5
p.m. She shared that, at that meeting, staff will brief the AHC on:

O
o

effective evidence-based housing affordability solutions from other communities;
efforts to standardize and streamline annual countywide planning policies reporting
efforts; and

possible action to recommended organizational representative members to the
GMPC and how the AHC might expand its membership.

Shoreline Councilmember Ademasu reminded the AHC to center the human beings that will
live in the affordable housing units being built and not to overly value engineer affordable
housing buildings.

Chair Balducci adjourned the meeting.
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