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Memo 
To: King County Affordable Housing Committee Members 
From: McCaela Daffern, Regional Affordable Housing Planning Manager 
cc: Housing Interjurisdictional Team 
Date: July 2, 2026 
Re: Effective, Evidence-based Housing Affordability Solutions from Other Communities 

In Brief 

At the July 9, 2026 Affordable Housing Committee (AHC) meeting, staff will brief members on 
recurring lessons emerging from national housing research and evidence-informed housing 
affordability approaches implemented by other communities.  

The discussion will focus on three areas: 

1. Expanding flexible, regional funding to strengthen affordable housing finance systems. 

2. Strengthening regional strategies to preserve affordable housing. 

3. Shaping production of affordable housing to better serve unmet housing needs. 

The approaches presented in this staff report are intended to inform the development of the next 
Action Plan. Staff will use feedback from the July discussion, together with additional technical 
analysis, stakeholder engagement, and other housing policy work underway at King County, to 
develop draft Action Plan actions for AHC discussion in September. 

To prepare for the meeting, AHC members should consider the following questions:  

1. Which approaches from other communities appear most relevant to addressing the housing 
needs identified in the 2025 King County Countywide Housing Needs Assessment (HNA)? 

2. Are there important housing needs, implementation challenges, or regional opportunities 
that are not adequately addressed by the approaches presented? 

Project Update 

At its May 7, 2026 meeting, the AHC reviewed findings from the 2025 King County Countywide 
Housing Needs Assessment (HNA) to understand implications of countywide gaps and challenges 
and opportunities for affordable housing at federal, state, and local levels. AHC members then 
discussed and affirmed guiding principles to inform development of the next Action Plan and 
Dashboard update.1 These principles—focusing where need is greatest, using data-driven- analysis, 
advancing Countywide Planning Policies (CPP), delivering near-term- progress, and addressing 

 
1 King County. (2026, May 1) Affordable Housing Committee Principles for Regional Affordable Housing Task 
Force Five Year Action Plan and Dashboard Update Staff Report. [link] 

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2026/may-7-2026/principles-for-regional-affordable-housing-task-force-five-year-action-plan-and-dashboard-update2026.pdf?rev=ad4fac2dee3c418fb234641a74c709b6&hash=6E76AE015483B41C97BBCE21BAF2588E
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challenges at a regional scale—now anchor the structure and content of the July 9 discussion. The 
final guiding principles are included in Exhibit 1. 

Since the May 7 meeting, the King County Council amended the project schedule and directed the 
Executive to transmit the Action Plan and updated Dashboard by December 31, 2026. To meet this 
deadline, staff will use the July 9 AHC meeting to solicit input on emerging approaches that align with 
the guiding principles. Staff will return to the AHC in September with potential actions to include in 
the Action Plan to gather additional feedback. Consistent with the principle of addressing challenges 
at a regional scale, the Action Plan update will focus on approaches that can be implemented by 
King County and subregional partners, recognizing that jurisdictions recently completed 
comprehensive plan updates establishing local housing implementation strategies and King County 
has limited time for stakeholder engagement with the Action Plan.  

In alignment with the AHC’s 2026 Work Plan and Meeting Schedule, staff used this phase of the 
Action Plan update to examine effective, evidence-based housing affordability solutions from other 
communities before developing draft regional actions. Staff reviewed national housing research and 
examples of evidence-based strategies to identify recurring lessons that respond to documented 
housing needs in King County and reflect the guiding principles affirmed by the AHC. The July 9 
discussion represents the next step in this process. 

Methodology 

To inform discussion at the July 9 AHC meeting, AHC staff conducted an environmental scan of 
national affordable housing research, policy guidance, and implementation resources. Staff reviewed 
publications from nationally recognized organizations with expertise in affordable housing policy, 
finance, housing implementation, and local government practice, including the New York University 
Furman Center's Housing Solutions Lab (Local Housing Solutions), University of California Berkeley's 
Terner Center for Housing Innovation, the Urban Institute, Enterprise Community Partners, Local 
Initiatives Support Corporation, the Harvard Joint Center for Housing Studies, and the National Low 
Income Housing Coalition. Rather than attempting to identify all potentially promising housing 
practices, the environmental scan focused on practices that were supported by multiple national 
research organizations and had the potential to inform Action Plan. 

Where possible, findings presented in this briefing are supported by multiple national research 
organizations. Examples are included to illustrate implementation approaches rather than to serve 
as evidence of effectiveness. 

Staff then evaluated candidate approaches using the Action Plan and Dashboard updated Guiding 
Principles, together with findings from the 2025 HNA.2 The table below summarizes how the guiding 
principles informed the environmental scan and selection of the approaches presented in this 
briefing. 

 
2 King County. 2025 King County Countywide Housing Needs Assessment. [link] 

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/plans-reports/countywide-housing-needs-assessment_eco.pdf?rev=a66f2f17bb9a4712a4cb08312b2e9f7b&hash=228DF8755110CE051BDCC437E39FBC3D
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GUIDING PRINCIPLES HOW THEY INFORMED THE ENVIRONMENTAL SCAN 

Improve housing 
affordability for all by 
focusing on where the 
need is greatest 

Prioritized approaches that address the greatest documented housing 
needs identified in the 2025 King County Countywide Housing Needs 
Assessment, with particular emphasis on households below 50 percent 
of area median income (AMI) and households experiencing the greatest 
housing cost burden 

Use a data-driven 
approach and build on 
lessons learned 

Began with the 2025 King County Countywide Housing Needs 
Assessment and prioritized approaches supported by multiple national 
research organizations and illustrated through implementation examples 
from other communities 

Advance CPP Housing 
Chapter goals3 

Prioritized approaches that support implementation of the CPP Housing 
Chapter while building on recently adopted local comprehensive plans 
rather than revisiting local implementation strategies 

Deliver near-term 
progress and a 
foundation for 
sustainable long-term 
success 

Prioritized approaches that could reasonably inform actions in the next 
Action Plan while strengthening the region's long-term housing 
affordability landscape 

Address challenges at a 
regional scale 

Prioritized approaches that King County and regional partnerships are 
well positioned to advance rather than new city-specific implementation 
actions 

Although each approach focuses on a different aspect of the affordable housing system, several 
cross-cutting themes emerged consistently across the research. These include expanding flexible 
funding, sustaining operating and service funding for permanent supportive housing, strengthening 
regional collaboration, reducing barriers to affordable housing development, and ensuring 
organizations have the capacity needed to implement housing strategies effectively. These cross-
cutting themes may help inform development of draft Action Plan actions for AHC discussion in 
September. 

  

 
3 King County. 2021 King County Countywide Planning Policies, amended July 1, 2025 (Ordinance 19946). 
[link] 
 

https://cdn.kingcounty.gov/-/media/king-county/depts/local-services/permits/regional-planning/cpps/kingcounty-cpps-ord_19946-update.pdf?rev=75a43f11f2b64cd29a93eef0e0408a39&hash=A31CA4D07DB920BE9F24858EE1534C94
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Approach 1. Expanding flexible, regional funding to strengthen affordable housing 
finance systems 

Overview 

Communities across the United States have adopted a variety of approaches to financing deeply 
affordable housing. Although the specific revenue mechanisms differ, the research reviewed for this 
briefing consistently identified three recurring characteristics of effective affordable housing funding 
systems:  

1. stable and predictable funding; 

2. flexible funding that can address local financing gaps, and  

3. countywide or regional administration that aligns investments with housing needs extending 
beyond individual jurisdictions. 

These approaches generally complement and build upon federal and state affordable housing 
investments rather than replace them.4 

Why this matters in King County 

Using the King Countywide Planning Policies housing needs as a baseline, the 2025 King County 
Countywide HNA estimated that King County will need approximately 177,700 net new income-
restricted homes between 2025 and 2044, including nearly 166,000 homes affordable to 
households earning below 50 percent of AMI. The HNA further estimated that meeting this need will 
require approximately $80 billion in capital investment, leaving an estimated $73 billion funding gap 
after accounting for currently identified resources. 

The HNA also identified substantial operating and service funding needs associated with housing 
serving households with the lowest incomes. Existing operating funding is fully committed, limiting 
the region's ability to support additional projects requiring ongoing operating subsidies. Rising 
development costs, inflation, increasing operating expenses, and constrained operating resources 
further limit the region's ability to expand and sustain deeply affordable and supportive housing.5 
Together, these findings suggest that both the scale and priorities of affordable housing funding 
warrant consideration as the region develops the next Action Plan. 

These funding challenges are particularly significant for permanent supportive housing, which 
requires ongoing operating and service funding in addition to capital investment. As jurisdictions 
implement new comprehensive planning requirements related to permanent supportive housing and 
other housing needs, identifying sustainable operating resources will become increasingly 
important.6 

Recent uncertainty surrounding federal funding for affordable housing and homelessness programs 

 
4 Local Housing Solutions (Housing Solutions Lab, NYU Furman Center). Dedicated Revenue Sources. [link]; 
National Low Income Housing Coalition. 2025 State and Local Housing Trust Fund Report. [link] 
5 King County. 2025 King County Countywide Housing Needs Assessment. Chapter 7: Funding Landscape and 
Gap Analysis. [link] 
6 Washington State Legislature. RCW 36.70A.070: Comprehensive plans—Mandatory elements. [link]; King 
County. 2021 King County Countywide Planning Policies, amended July 1, 2025 (Ordinance 19946). [link] 

https://www.localhousingsolutions.org/housing-policy-library/dedicated-revenue-sources/
https://nlihc.org/resource/now-available-2025-state-local-housing-trust-fund-report
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/plans-reports/countywide-housing-needs-assessment_eco.pdf?rev=a66f2f17bb9a4712a4cb08312b2e9f7b&hash=228DF8755110CE051BDCC437E39FBC3D
https://app.leg.wa.gov/rcw/default.aspx?cite=36.70a.070
https://cdn.kingcounty.gov/-/media/king-county/depts/local-services/permits/regional-planning/cpps/kingcounty-cpps-ord_19946-update.pdf?rev=75a43f11f2b64cd29a93eef0e0408a39&hash=A31CA4D07DB920BE9F24858EE1534C94
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further illustrates the importance of resilient housing funding systems that can adapt to changing 
funding environments while continuing to address documented regional housing needs. 

What the research tells us 

• Stable and predictable funding strengthens housing finance systems. Research reviewed for 
this briefing suggests that stable and predictable funding is an important characteristic of 
effective affordable housing finance systems. Stable funding enables communities to plan 
for long-term housing investments, sustain affordable housing programs through changing 
fiscal conditions, and respond to evolving housing needs. Local Housing Solutions identifies 
predictable funding as an advantage of locally controlled revenue sources, while the National 
Low Income Housing Coalition notes that state and local housing trust funds are commonly 
supported by dedicated revenue streams that provide continuing support for affordable 
housing activities.7 

• Flexible funding addresses financing gaps. Federal and state housing programs remain the 
foundation of affordable housing financing, but they are designed to support specific eligible 
activities. Research reviewed for this briefing finds that flexible regional or locally controlled 
funding can complement these programs by supporting activities that are difficult to finance 
through categorical funding sources, including acquisition, preservation, operating 
assistance, resident services, and other locally identified priorities. Because these resources 
are locally controlled, they can also help communities respond to emerging housing needs 
and priorities while leveraging additional public investment.8 

• Coordinated administration can strengthen affordable housing finance systems. Research 
reviewed for this briefing suggests that coordinating affordable housing finance functions 
and reducing administrative fragmentation can improve the efficiency and effectiveness of 
affordable housing delivery. National research identifies governance approaches such as 
consolidating housing functions, streamlining funding administration, and coordinating 
funding processes as strategies that can reduce barriers to affordable housing development. 
The implementation examples that follow illustrate how these approaches have been applied 
in regional and countywide contexts.9 

Implementation examples 

The following implementation examples illustrate different approaches communities have used to 
strengthen affordable housing funding systems. 

• Portland Metro, Oregon10 In 2018, voters approved a regional affordable housing bond to 

 
7 Local Housing Solutions (Housing Solutions Lab, NYU Furman Center). Dedicated Revenue Sources. [link]; 
National Low Income Housing Coalition. 2025 State and Local Housing Trust Fund Report. [link] 
8 Local Housing Solutions (Housing Solutions Lab, NYU Furman Center). Dedicated Revenue Sources. [link]; 
National Low Income Housing Coalition. 2025 State and Local Housing Trust Fund Report. [link] 
9 Terner Center for Housing Innovation. (2026). The Cost of Fragmentation: A Comparison of State Affordable 
Housing Finance Governance Systems. [link]; Local Housing Solutions (Housing Solutions Lab, NYU Furman 
Center) Regional Collaboration to Support the Development of Affordable Housing in Resource-Rich Areas. 
[link] 
10 Metro. Affordable Housing Bond. [link]; Metro. Supportive Housing Services: Addressing Homelessness in 
Greater Portland. [link] 

https://www.localhousingsolutions.org/housing-policy-library/dedicated-revenue-sources/
https://nlihc.org/resource/now-available-2025-state-local-housing-trust-fund-report
https://www.localhousingsolutions.org/housing-policy-library/dedicated-revenue-sources/
https://nlihc.org/resource/now-available-2025-state-local-housing-trust-fund-report
https://ternercenter.berkeley.edu/wp-content/uploads/2026/02/ComparisonStateAffordableHousingFinance2026.pdf
https://www.localhousingsolutions.org/housing-policy-library/regional-collaboration-to-support-the-development-of-affordable-housing-in-resource-rich-areas/
https://www.oregonmetro.gov/what-metro-does/housing-and-homelessness/affordable-housing-bond
https://www.oregonmetro.gov/what-metro-does/housing-and-homelessness/supportive-housing-services
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finance the development and preservation of affordable housing. In 2020, voters approved 
the Supportive Housing Services Measure to provide ongoing funding for rental assistance, 
supportive housing services, and homelessness response. 

• Minneapolis-Saint Paul Regional, Minnesota11 The Metropolitan Council serves as the 
regional planning agency and policymaking body for the seven-county Twin City metropolitan 
area. As part of its regional housing responsibilities, the Council establishes regional housing 
policies and plans, reviews the housing elements of local comprehensive plans, funds 
affordable housing development, and administers the Housing Choice Voucher program.  

• Bay Area Housing Finance Authority, California12 Created through California Assembly Bill 
1487 in 2019, BAHFA coordinates affordable housing investment across the nine-county San 
Francisco Bay Area and was established to pursue regional affordable housing funding 
opportunities through voter-approved revenue measures and other financing tools. 

Potential implications for Action Plan development 

The research and implementation examples reviewed for this briefing identified several 
considerations that may inform development of the next Action Plan. 

Areas for further consideration include opportunities to: 

• Identify revenue tools and sources that can provide long-term stability for affordable housing 
programs and needs. 

• Create or expand flexible funding that can address financing gaps, support emerging housing 
needs and priorities, and complement categorical federal and state housing programs. 

• Consider how future countywide funding strategies could support a broader range of 
affordable housing needs across the housing lifecycle and systems, including equitable 
development, underrepresented developer capacity building, production, preservation, 
operating assistance, and resident services. 

• Advocate for additional state authority or tools that enable counties and regional entities to 
pursue new affordable housing funding approaches. 

  

 
11 Metropolitan Council. Housing. [link] 
12 Bay Area Housing Finance Authority. About Bay Area Housing Finance Authority. [link]; California Legislature. 
Assembly Bill 1487 (2019): San Francisco Bay Area Regional Housing Finance Act. [link] 

https://metrocouncil.org/Housing.aspx
https://bayareametro.gov/about/bay-area-housing-finance-authority
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB1487
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Approach 2. Strengthening regional strategies to preserve affordable housing  

Overview 

Communities across the United States increasingly recognize that preserving existing affordable 
housing is an essential complement to new housing production. While expanding the supply of 
affordable housing remains critical, national research and policy guidance identified preservation as 
a strategy to maintain existing affordability, reduce displacement, protect prior public investment, 
and sustain housing opportunities that would be difficult and costly to replace.13 

National research increasingly emphasizes preservation as a comprehensive housing strategy that 
extends beyond traditional income-restricted affordable housing. Preservation efforts now 
encompass both income-restricted affordable housing and existing lower-cost market rental housing 
that may be vulnerable to rising rents, redevelopment, or physical deterioration. Rather than relying 
on a single program, communities are developing preservation strategies that combine financing, 
policy tools, data, and partnerships to preserve affordability before it is lost.14 Together, these 
approaches complement new affordable housing production by protecting existing affordability, 
reducing displacement, and preserving housing opportunities that would be difficult and costly to 
replace. 

Why this matters in King County 

In King County, meeting countywide housing needs will require both building new affordable homes 
and protecting the ones that already exist. The CPPs estimate that King County needs a total of 
nearly 302,300 homes affordable to households earning up to 50 percent of AMI in 2044. About 60 
percent of these homes are expected to come from new construction, while the remaining 40 
percent—roughly 130,000 existing affordable homes—must be preserved.15 Yet from 2020 to 2022, 
the University of Washington’s Washington Center for Real Estate Research found that King County 
lost more than 15,000 units affordable at 0 to 50 percent AMI.16 

Some public funders in the region already invest capital funds in preservation to support the 
acquisition, rehabilitation, and preservation of income-restricted affordable housing.17 At the same 
time, publicly assisted housing, naturally occurring affordable housing, and other lower-cost rental 
housing continue to face pressures from redevelopment, rising property values, increasing operating 

 
13 Harvard Joint Center for Housing Studies. America's Rental Housing 2026. [link]; Enterprise Community 
Partners. Affordable Housing Preservation: Finance, Funding, and Policy Solutions for Small and Medium 
Multifamily Housing. [link] 
14 Enterprise Community Partners. Affordable Housing Preservation: Finance, Funding, and Policy Solutions for 
Small and Medium Multifamily Housing. [link]; Preserving the Existing Stock of Dedicated Affordable Rental 
Housing. [link]; Local Housing Solutions (Housing Solutions Lab, NYU Furman Center). Preserving Market 
Affordable Rental Housing. [link]. 
15 King County. 2021 King County Countywide Planning Policies. Appendix 4: Housing Technical Appendix. 
[link] 
16 Washington Center for Real Estate Research. SSB 5587 Methodology for Measuring Production of Housing 
At Different Affordability Levels. [link] 
17 King County. Housing Finance Program: 2026 Capital Funding for Affordable Housing Handout. [link] 

https://www.jchs.harvard.edu/americas-rental-housing-2026
https://www.enterprisecommunity.org/learning-center/topics/policy-development-and-research
https://www.enterprisecommunity.org/learning-center/topics/policy-development-and-research
https://www.localhousingsolutions.org/policy-objectives/preserving-the-existing-stock-of-dedicated-affordable-rental-housing/
https://www.localhousingsolutions.org/policy-objectives/preserving-market-affordable-rental-housing/
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/plans-reports/countywide-housing-needs-assessment_eco.pdf?rev=a66f2f17bb9a4712a4cb08312b2e9f7b&hash=228DF8755110CE051BDCC437E39FBC3D
https://wcrer.be.uw.edu/wp-content/uploads/sites/60/2026/06/SB-5587-Methodology.pdf
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/housing-homelessness-community-development/documents/housing-finance/2026-rfp-resources/2026-05-15-kc-hfp-2026-funding-round-handout.pdf?rev=505434ad1d374411930c365a30d166e2&hash=39A991C71DBA1CD6E913ED355CB2EEBB
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costs, aging buildings, and expiring affordability restrictions.18 

These conditions suggest that preservation will remain an important component of the region's 
affordable housing strategy. National research and implementation examples provided insight into 
how communities are strengthening preservation systems to protect both existing income-restricted 
affordable housing and lower-cost market rental housing. 

What the research tells us 

• Preservation is an essential complement to new housing production. Research and policy 
guidance reviewed for this briefing identified preservation as an important complement to 
new housing production. Preserving existing affordable housing helps maintain affordability, 
reduce displacement, protect prior public investment, and avoid many of the financial and 
social costs associated with replacing affordable housing after it has been lost.19 

• Communities are broadening preservation strategies to protect a wider range of affordable 
housing. The preservation challenge extends beyond housing with recorded affordability 
restrictions. Enterprise Community Partners identified small and medium multifamily housing 
as an important source of naturally occurring affordable housing that is often overlooked, 
even though it provides lower-cost rental options. Local Housing Solutions similarly 
distinguished between preserving dedicated affordable rental housing and preserving 
naturally occurring affordable housing.20 

• Successful preservation depends on timely intervention and flexible preservation tools. 
Research and implementation examples reviewed for this briefing indicated that preservation 
often requires communities to identify housing at risk of loss and intervene before 
affordability disappears. Tools such as acquisition financing, preservation funds, opportunity-
to-purchase policies, property inventories, and coordinated preservation partnerships can 
help public agencies and mission-driven organizations respond in competitive housing 
markets and preserve affordability over the long term.21 

Implementation examples 

The following implementation examples illustrate different approaches communities have used to 
strengthen affordable housing preservation. 

 
18 King County. 2025 King County Countywide Housing Needs Assessment. Chapter 7: Funding Landscape and 
Gap Analysis. [link] 
19 Harvard Joint Center for Housing Studies. America's Rental Housing 2026. [link]; Enterprise Community 
Partners. Affordable Housing Preservation: Finance, Funding, and Policy Solutions for Small and Medium 
Multifamily Housing. [link] 
20 Enterprise Community Partners. Understanding the Small and Medium Multifamily Housing Stock. [link]; 
Local Housing Solutions (Housing Solutions Lab, NYU Furman Center). Preserving the Existing Stock of 
Dedicated Affordable Rental Housing. [link]; Local Housing Solutions (Housing Solutions Lab, NYU Furman 
Center). Preserving Market Affordable Rental Housing. [link] 
21 Enterprise Community Partners. Affordable Housing Preservation: Finance, Funding, and Policy Solutions for 
Small and Medium Multifamily Housing. [link]; Local Housing Solutions (Housing Solutions Lab, NYU Furman 
Center). Opportunity to Purchase Policies. [link]; Urban Institute. Envisioning a National Preservation Strategy. 
[link]; Local Initiatives Support Corporation. Stable Homes and Resident Empowerment: Implementing 
Effective Tenant and Community Opportunity to Purchase Programs. [link] 

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/plans-reports/countywide-housing-needs-assessment_eco.pdf?rev=a66f2f17bb9a4712a4cb08312b2e9f7b&hash=228DF8755110CE051BDCC437E39FBC3D
https://www.jchs.harvard.edu/americas-rental-housing-2026
https://www.enterprisecommunity.org/sites/default/files/2025-12/Solutions-for-Preserving-Small-and-Medium-Multifamily-Housing.pdf
https://www.localhousingsolutions.org/policy-objectives/preserving-the-existing-stock-of-dedicated-affordable-rental-housing/
https://www.localhousingsolutions.org/policy-objectives/preserving-the-existing-stock-of-dedicated-affordable-rental-housing/
https://www.localhousingsolutions.org/policy-objectives/preserving-market-affordable-rental-housing/
https://www.enterprisecommunity.org/sites/default/files/2025-12/Solutions-for-Preserving-Small-and-Medium-Multifamily-Housing.pdf
https://www.localhousingsolutions.org/housing-policy-library/rights-of-first-refusal/
https://www.urban.org/research/publication/envisioning-national-preservation-strategy
https://www.lisc.org/media/filer_public/9a/8a/9a8a709e-ae97-4bac-a7d8-c3e456b509f4/102023_lisc_copa_and_topa_report_final.pdf
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• Washington, D.C. – Tenant Opportunity to Purchase Act22 Washington, D.C.'s Tenant 
Opportunity to Purchase Act provides tenants with an opportunity to purchase rental housing 
when owners decide to sell. The tool can be used with preservation financing to preserve 
affordability before ownership changes lead to redevelopment, rent increases, or 
displacement. 

• San Francisco, California – Acquisition financing23 San Francisco's Small Sites Program 
provides acquisition and preservation loans to nonprofit sponsors to stabilize at-risk 
communities and preserve smaller multifamily buildings that may otherwise be lost to 
speculative investment or market-rate conversion. 

• Montgomery County, Maryland – Flexible financing for long-term affordable housing24 
Montgomery County's Housing Initiative Fund supports acquisition, preservation, and 
rehabilitation of affordable housing. This example illustrates how flexible local funding can 
preserve existing income-restricted housing while supporting strategic acquisitions that 
expand the county's long-term affordable housing portfolio. 

• Chicago, Illinois – Regional preservation coordination25 The Preservation Compact in Cook 
County, Illinois was cited by Urban Institute as an effective local example of a preservation 
coordinating body. The model illustrates how shared data, coordinated financing strategies, 
and partnerships among public agencies, lenders, nonprofit organizations, researchers, and 
philanthropy can strengthen preservation efforts across a regional housing market. 

Potential implications for Action Plan development 

The research and implementation examples reviewed for this briefing identified several opportunities 
that may inform development of the next Regional Affordable Housing Five Year Action Plan, 
including opportunities to: 

• Strengthen strategies to preserve both income-restricted affordable housing and naturally 
occurring affordable housing. 

• Improve the region's ability to identify housing that may be at risk of losing affordability 
before redevelopment or displacement occurs. 

• Expand preservation tools that enable timely acquisition, rehabilitation, and long-term 
affordability. 

• Strengthen regional coordination to align preservation data, funding strategies, and 
implementation across jurisdictions. 

• Evaluate whether existing preservation funding and preservation tools provide sufficient 
flexibility to respond to changing market conditions and emerging preservation opportunities. 

 
22 District of Columbia. § 42–3404.02. Tenant Opportunity to Purchase. [link] 
23 San Francisco Mayor's Office of Housing and Community Development. Small Sites Program. [link] 
24 Montgomery County Department of Housing and Community Affairs. Housing Initiative Fund. [link]; 
Montgomery County Code. Housing Initiative Fund. [link] 
25 Urban Institute. Envisioning a National Preservation Strategy. [link]; Preservation Compact. About the 
Preservation Compact. [link] 

https://code.dccouncil.gov/us/dc/council/code/sections/42-3404.02
https://www.sf.gov/information--about-small-sites-program
https://www.montgomerycountymd.gov/government/departments-agencies/department-housing-community-affairs/multifamily-housing-production-compliance/local-funding-availability-affordable-housing
https://www.montgomerycountymd.gov/department-housing-community-affairs
https://www.urban.org/research/publication/envisioning-national-preservation-strategy
https://www.preservationcompact.org/about-us/
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Approach 3.  Shaping production of affordable housing to better serve unmet housing 
needs 

Overview 

Communities across the United States are exploring approaches to shape housing production to 
better serve unmet housing needs. Research from multiple national housing organizations 
suggested that targeted public investments, policies, incentives, and development standards can 
help deliver affordable housing that better addresses identified housing needs while improving 
housing outcomes for a broader range of households.26 

Rather than relying on a single strategy, communities use a variety of implementation tools to 
encourage housing that responds to documented shortages of specific housing types or serves 
populations whose housing needs are not adequately met through market production alone. 
Together, these approaches complement broader affordable housing production and preservation 
efforts by helping communities translate documented housing needs into targeted housing policies, 
investments, and implementation strategies.27  

Why this matters in King County 

In recent years, Washington State and King County have strengthened both the Washington State 
Growth Management Act and the King County CPPs. Together, these changes have established a 
stronger framework for aligning local comprehensive plans with state, regional, and countywide 
housing goals by requiring jurisdictions to plan for documented housing needs across affordability 
levels and emergency housing needs.28 

The 2025 King County Countywide HNA built on this framework by quantifying countywide and 
jurisdictional housing needs and identifying housing needs that extend beyond affordability levels 
and emergency housing needs. In addition to documenting substantial shortages of affordable 
housing by affordability level, the HNA identified other unmet housing needs, including shortages of 
affordable housing suitable for larger households, limited accessible housing for people with 
disabilities and older adults, and other characteristics that influence whether residents can find 
housing that meets their needs.29 

These findings suggest that future affordable housing strategies may need to consider not only how 
much affordable housing is produced, but also how housing investments, policies, and 
implementation strategies can be better aligned with documented housing needs. 

National research suggests that many communities are translating housing needs assessments into 
affordable housing policies, investments, and implementation strategies. Rather than focusing solely 

 
26 Local Housing Solutions (Housing Solutions Lab, NYU Furman Center). Build a Housing Strategy. [link] 
27 Local Housing Solutions (Housing Solutions Lab, NYU Furman Center). Build a Housing Strategy. [link] Local 
Housing Solutions (Housing Solutions Lab, NYU Furman Center). Housing Policy Library. [link] 
28 Washington State Legislature. RCW 36.70A.070: Comprehensive plans—Mandatory elements. [link]; King 
County. 2021 King County Countywide Planning Policies, amended July 1, 2025 (Ordinance 19946). [link] 
29 King County. 2025 King County Countywide Housing Needs Assessment. Chapter 2: Population and 
Household Characteristics and Chapter 7: Funding Landscape and Gap Analysis. [link]  

https://www.localhousingsolutions.org/build-a-housing-strategy/
https://www.localhousingsolutions.org/build-a-housing-strategy/
https://www.localhousingsolutions.org/housing-policy-library/
https://app.leg.wa.gov/rcw/default.aspx?cite=36.70a.070
https://cdn.kingcounty.gov/-/media/king-county/depts/local-services/permits/regional-planning/cpps/kingcounty-cpps-ord_19946-update.pdf?rev=75a43f11f2b64cd29a93eef0e0408a39&hash=A31CA4D07DB920BE9F24858EE1534C94
https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/plans-reports/countywide-housing-needs-assessment_eco.pdf?rev=a66f2f17bb9a4712a4cb08312b2e9f7b&hash=228DF8755110CE051BDCC437E39FBC3D
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on overall housing production, these communities are using planning, design, funding, and 
regulatory tools to encourage housing that better addresses identified housing needs. The research 
reviewed for this briefing identified two recurring approaches that may help inform future 
discussions as the AHC considers Action Plan updates.30 

What the research tells us 

• Aligning affordable housing strategies with documented housing needs can improve the 
effectiveness of housing investments. Research reviewed for this briefing suggested that 
communities are using public investments, policies, incentives, regulatory approaches, and 
development standards to better align affordable housing strategies with documented 
housing needs. These approaches helped communities prioritize investments and 
implementation efforts toward housing needs that may not otherwise be adequately 
addressed. Rather than relying on a single approach, jurisdictions are tailoring 
implementation strategies to reflect local housing needs assessments and community 
priorities.31 

• Reducing development costs to incentivize underrepresented housing types. Research 
reviewed for this briefing suggested that certain affordable housing types—including family-
sized units and accessible housing—are often more expensive to build or generate lower 
financial returns than smaller market-rate units. In addition to providing public subsidy, 
jurisdictions can improve project feasibility by reducing local development costs, including 
impact fees, permitting costs, parking requirements, or other regulatory expenses that 
disproportionately affect these housing types.32 Reducing development costs is one example 
of how jurisdictions can better align implementation tools with documented housing needs 
by improving the feasibility of housing types that may otherwise be underproduced relative to 
documented housing needs. 

Implementation examples 

The following examples illustrate different approaches communities have used to better align 
affordable housing strategies with documented housing needs. 

• New York City: Modifying Affordable Housing Program Requirements to Support 
Multigenerational Living33 The New York City Department of Housing Preservation and 
Development revised its Senior Affordable Rental Apartments program to allow and, in some 
cases, require two-bedroom apartments so older adults can live with family members or 

 
30 Local Housing Solutions (Housing Solutions Lab, NYU Furman Center). Build a Housing Strategy. [link] Local 
Housing Solutions (Housing Solutions Lab, NYU Furman Center). Housing Policy Library. [link] 
31 Local Housing Solutions (Housing Solutions Lab, NYU Furman Center). Build a Housing Strategy. [link] Local 
Housing Solutions (Housing Solutions Lab, NYU Furman Center). Housing Policy Library. [link] 
32 Terner Center for Housing Innovation. Assessing the Cost of Impact Fees on Affordable Housing: An Analysis 
of Low-Income Housing Tax Credit Projects in California. [link] 
33 New York City Mayor's Office. Most Pro-Housing Administration in City History: Mayor Adams, HPD Continue 
“Housing Week” With Major Changes to City Housing Policies to Help More Seniors Live With Family Members. 
[link]; New York City Department of Housing Preservation and Development. Senior Affordable Rental 
Apartments. [link]  

https://www.localhousingsolutions.org/build-a-housing-strategy/
https://www.localhousingsolutions.org/housing-policy-library/
https://www.localhousingsolutions.org/build-a-housing-strategy/
https://www.localhousingsolutions.org/housing-policy-library/
https://ternercenter.berkeley.edu/blog/assessing-the-cost-of-impact-fees-on-affordable-housing-an-analysis-of-low-income-housing-tax-credit-projects-in-california/?utm_source=chatgpt.com
https://www.nyc.gov/mayors-office/news/2025/07/most-pro-housing-administration-in-city-history--mayor-adams--hp0
https://www.nyc.gov/site/hpd/services-and-information/senior-housing.page
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caregivers. Rather than increasing funding alone, the city modified an existing affordable 
housing program to better accommodate multigenerational households and caregiving 
needs. This example illustrates how jurisdictions can adapt affordable housing program 
requirements to better respond to evolving household needs and demographic trends.  

• San Francisco, California: Integrating Accessibility into Affordable Housing Development34 
The Kelsey, a national nonprofit housing organization, demonstrated how universal design 
principles can be incorporated into affordable housing developments from the outset. Rather 
than treating accessibility as a special accommodation, its projects integrate inclusive design 
features that serve residents with and without disabilities while supporting inclusive 
communities. This model illustrates how development standards, technical assistance, and 
partnerships can help communities increase the supply of affordable housing that better 
addresses the needs of people with disabilities while creating housing that benefits a 
broader range of residents.  

Potential implications for Action Plan development 

The research and examples reviewed for this briefing identified several considerations that may 
inform development of the next Action Plan. Areas for further consideration may include 
opportunities to: 

• Align affordable housing strategies with housing needs identified through the Countywide 
Housing Needs Assessment. 

• Consider strategic actions that encourage the production of housing types that may 
otherwise be underrepresented relative to identified housing needs, including family-sized 
housing, accessible housing, and other regional housing priorities. 

• Evaluate whether local policies, regulations, development standards, and fee structures 
unintentionally discourage the production of priority housing types and whether changes 
could improve housing feasibility. 

• Strengthen collaboration among King County, cities, housing developers, and other partners 
to advance housing solutions that respond to regional housing needs. 

• Identify regional actions that complement recently adopted local comprehensive plans while 
supporting implementation of the CPP Housing Chapter. 

What’s Next 

Staff will use feedback from the July 9 AHC discussion, together with additional technical analysis, 
stakeholder engagement, and related housing policy work underway at King County, to develop draft 
Action Plan actions. Staff will present the draft actions to the AHC for discussion at its September 9, 
2026 meeting. Feedback from that discussion will inform preparation of a recommended Action Plan 
and updated Dashboard for transmittal to the King County Council by December 31, 2026, 
consistent with the amended project schedule. 

  

 
34 The Kelsey. Inclusive Design Standards. [link]; The Kelsey. Building New Homes. [link] 

https://thekelsey.org/design/
https://thekelsey.org/projects-affordable-accessible-communities/
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Exhibit 1. Guiding Principles to Regional Affordable Housing 
Five Year Action Plan and Dashboard Update 

Guiding Principles 

King County will use the following principles to inform action development of the Regional Affordable 
Housing Five Year Action Plan and Regional Affordable Housing Dashboard update. 

1. Improve housing affordability for all by focusing where the need is greatest. Reduce 
disparities among those most disproportionately impacted by housing cost burden.  

2. Use a data-driven approach and build on lessons learned. Address needs identified in the 2025 
King County Countywide Housing Needs Assessment and align with lessons from Regional 
Affordable Housing Task Force Five Year Action Plan implementation. 

3. Advance Countywide Planning Policies Housing Chapter goals. Ensure consistency with the 
King County Countywide Planning Policies Housing Chapter and increase the likelihood that 
countywide housing needs are met. 

4. Deliver near-term progress and a foundation for sustainable long-term success. Focus on 
actions that could be accomplished over a five year period. 

5. Address challenges at a regional scale. Advance actions that no city could do alone to leverage 
the power of regional coordination. 
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