Memo

To: King County Affordable Housing Committee Members

From: Carson Hartmann, Senior Housing Planner

cc: Housing Interjurisdictional Team

Date: July 2, 2026

Re: Efforts to Standardize and Streamline Countywide Planning Policies Housing Chapter

Monitoring and Reporting

In Brief

In place of a briefing, Affordable Housing Committee (AHC) staff are providing AHC members with this
written update on the May 27, 2026 presentation to the Growth Management Planning Council
(GMPC) regarding efforts to standardize and streamline annual reporting required by the Countywide
Planning Policies (CPPs). The update also summarizes follow-up actions related to the GMPC
meeting, including engagement with the City of Carnation, work to publicly report contributions to A
Regional Coalition for Housing (ARCH) and South King Housing and Homelessness Partners (SKHHP),
and the release of the 2026 King County Annual Housing Planning Survey.

Background

Taken together, the “Review, Monitor, Report, and Adjust” CPP Housing Chapter policies establish a
system for reviewing draft comprehensive plans, monitoring and reporting outcomes, and assessing
progress and adjusting strategies between periodic plan updates. This accountability process
ensures that local plans are coordinated and consistent with countywide housing goals and policies,
increases the likelihood that housing policies are implemented to ensure needs are met, and
provides jurisdictions with structured opportunities for adjustment and continual improvement
between periodic updates.?

Key policies guiding this work include:

e CPP H-26, which requires the GMPC or its designee to conduct a housing-focused review of
each jurisdiction’s draft periodic comprehensive plan update prior to adoption and provide
comment. This review:

o offers early guidance and assistance to jurisdictions on alignment with the CPP
Housing Chapter;

o ensures plans address all Housing Chapter goals, policies, and required analyses;

o evaluates the meaningfulness of plan responses to CPPs, where meaningful
responses can be reasonably expected to achieve a material, positive change in the
jurisdiction’s ability to meet housing needs; and

L Full policy text can be found in the King County 2021 CPPs, Amended July 1, 2025, Ratified October 22,
2025, pg.49-51 [link]


https://cdn.kingcounty.gov/-/media/king-county/depts/local-services/permits/regional-planning/cpps/kingcounty-cpps-ord_19946-update.pdf?rev=75a43f11f2b64cd29a93eef0e0408a39&hash=A31CA4D07DB920BE9F24858EE1534C94

o collects implementation details to inform future monitoring and evaluation
throughout the planning period.

e CPP H-27, which requires jurisdictions and King County to monitor progress toward meeting
housing needs and eliminating disparities in access to housing and neighborhood choice,
and where feasible, collaborate and use existing reports and monitoring tools to reduce
duplicative reporting. Jurisdictions are annually required to report four data points to the
County:

1. Net new income-restricted units for which the jurisdiction is party to an affordable
housing covenant created or expired during the reporting period.

2. Description and magnitude of land use or regulatory changes to increase zoned
residential capacity.

3. New strategies implemented during the reporting period that advance policies of the
CPP Housing Chapter, including strategies to increase housing diversity and the
supply of income-restricted units, and implementation details identified in the
jurisdictions comprehensive plan

4. The value of jurisdictional contributions to subregional collaborations to support the
preservation or creation of income-restricted housing within the subregion made
during the reporting period.

e CPP H-28, which requires King County to provide ongoing, publicly accessible information on
jurisdictional progress to plan for and accommodate housing needs through tools such as
the Regional Affordable Housing Dashboard, including standardized benchmarks,
comparative measures, and countywide housing trends. Measurement will include at
minimum:

o the meaningful actions taken by a jurisdiction to implement their comprehensive plan
housing element,

o housing unit production within jurisdictions, and

o credit jurisdictions for direct funding and other contributions to support the
preservation or creation of income-restricted units through subregional collaboration.

e CPP H-29, which outlines a mid-cycle “assess and adjust” process five years after
comprehensive plan adoption. During this process, the GMPC or its designee review the
monitoring and reporting data collected through annual reporting and other local data and
analysis, identify significant shortfalls in planning for and accommodating housing needs,
and recommend actions to address shortfalls. Jurisdictions then identify and implement
actions to address these shortfalls.

In 2025, King County collected data required by CPP H-27 in partnership with the Puget Sound
Regional Council (PSRC) through the Housing Incentives and Tools Survey and King County
Addendum. Despite a strong response rate, jurisdiction staff and elected officials reported that the
survey was time-intensive to complete and, in some cases, required costly consultant support.

At the November 2025 GMPC meeting, members requested that AHC staff provide a briefing on CPP
Housing Chapter monitoring and reporting activities, including annual data reporting requirements
and efforts to standardize reporting and technical assistance to reduce the burden on jurisdictions.



The following section summarizes the May GMPC briefing and related follow-up actions.

May 27 GMPC Briefing Summary

At the May 27, 2026 GMPC meeting, AHC staff provided an overview of CPP monitoring and reporting
requirements and proposed several changes to data collection strategies in 2026 to increase
predictability and reduce workload and costs.

To increase predictability, County staff proposed that they:

1. Release the survey at the same time each year, so jurisdiction staff can integrate the survey
into recurring workflows.

2. Email multiple contacts at each jurisdiction, to ensure timely assignment and completion.

3. Notify key stakeholders—such as the King County Planning Directors and Housing
Interjurisdictional Team members—shortly before or after the survey opens.

To further reduce workload and costs, County staff proposed the following:

1. Shorten the survey in between major regional reporting cycles by excluding questions
periodically administered by PSRC in their Housing Incentives and Tools Survey.

2. Refine the survey questions and instructions to improve clarity and user experience.

3. Prepopulate survey forms with 2025 data—such as income-restricted housing unit
inventories and implementation strategies—so jurisdictions need only update items that
changed during the reporting period.

4. Streamline land capacity reporting by requesting only high level descriptions of changes to
zoned residential land capacity. This approach should avoid the need for additional analysis
or consultant support.

5. Provide technical assistance by offering one-on-one support upon request, open office hours,
and record an instructional video.

6. Request information about subregional contributions from subregional entities, continuing
current practice.

Following the briefing, staff received one question from GMPC member Jim Ribail, Mayor of
Carnation. He asked how AHC staff coordinate with Commerce to avoid duplicative data reporting.
Staff explained that AHC, PSRC, and Commerce staff meet monthly to align reporting efforts. They
also offered to meet with the Mayor to better understand his concerns.

Actions Following GMPC Meeting

Meeting with the City of Carnation

AHC staff met with Carnation Mayor Jim Ribail and City Administrator Rhonda Ender on June 22,
2026. Both officials expressed concerns about navigating multiple review and data-collection
requests from Commerce, PSRC, and the AHC, and emphasized the need for stronger coordination
across agencies as they undergo Housing Accountability Act review and work to bring their plan into
compliance.? Staff outlined past coordination with PSRC on the Housing Incentives and Tools Survey

2 |n January 2026, Commerce selected Carnation for Housing Accountability Act (HAA) selected review, a new



and described ongoing work with Commerce to align the CPP-required assess-and-adjust program
with the State’s five-year implementation progress report process.3 Staff also committed to continue
efforts to reduce duplicative reporting where possible. At the June 24, 2026, GMPC meeting, Mayor
Ribail proposed—and the GMPC approved—an amendment to the 2026 work plan directing
Commerce, PSRC, and King County to present on issues related to targets. AHC staff are
coordinating with GMPC staff to determine the best venue and method for this briefing.

Reporting the Value of Subregional Contributions

Leading up to and following the May 27, 2026, GMPC meeting, AHC staff met with ARCH and SKHHP
to coordinate on how to publicly report the value of contributions to subregional contributions. CPP H-
27 requires jurisdictions to report to King County each year the value of jurisdictional contributions to
subregional collaborations (i.e. ARCH and SKHHP) to support the preservation or creation of income-
restricted housing within the subregion made during the reporting period. CPP H-28 then requires
King County to track progress to plan for and accommodate housing needs through tools such as the
Regional Affordable Housing Dashboard, including funding and other contributions to support the
preservation or creation of income-restricted units through subregional collaboration, using the
information collected through CPP H-27.

In coordination meetings, ARCH and SKHHP staff provided insight into the data they could provide
the County on jurisdictions’ contributions, and AHC staff presented options for how to credit
contributions in the public facing tool required by CPP H-28. AHC staff also emphasized the broader
context surrounding the requirement to credit subregional contributions. Some CPP Housing Chapter
policies require implementation within a jurisdiction’s boundaries while others require collaborating
regionally to address needs no one individual can meet on their own. Progress in the context of the
dashboard means reporting on both aspects.

In addition, AHC staff convened its CPP Housing Chapter Monitoring and Reporting Work Group in
June and sought input on how to visualize subregional contribution information in the dashboard.4
The work group preferred a method that displays information about each member’s capital
contributions to ARCH and SKHHP and the total estimated units supported by ARCH and SKKHP
funds within the subregion in the prior calendar year, to show both the individual and collective
impact of pooling funds. Staff plan to finalize this method in coordination with ARCH and SKHHP
staff prior to release of the public facing tool.

Release of the 2026 King County Annual Housing Planning Survey

King County released the King County Annual Housing Planning Survey on Thursday, June 25, 2026.
AHC staff announced the release at the King County Planning Directors meeting that morning and
later emailed the survey to at least two staff at each jurisdiction to ensure broad awareness.

housing accountability program to ensure compliance with state law. For more information on HAA selected
review, see: Washington State Department of Commerce (August 2025) Housing Accountability Act. [link]

3 Department of Commerce. (May 2026) 5-Year Implementation Progress Report. [link]. See also: RCW
36.70a.130(9)

4 AHC staff assembled the CPP Housing Chapter Monitoring and Reporting Work Group to help develop the
public facing tool required by CPP H-28. Commerce, PSRC, the City of Seattle, the City of Kirkland, the City of
Bellevue, ARCH, SKHHP, and Sound Cities Association all have representation on the work group.


https://deptofcommerce.app.box.com/s/vgn0o4pw3m38g56iq9nu4xkfvc93d3xo
https://www.commerce.wa.gov/growth-management/gma-topics/5-year-implementation-progress-report/
https://app.leg.wa.gov/rcw/default.aspx?cite=36.70a.130

Staff elected not to develop an instructional video as proposed at the May 27 GMPC meeting due to
significant variation among survey forms. Instead, three two-hour office hours sessions will be
offered in July, August, and September and information about these sessions was included in the
email out to each jurisdiction. Staff are also available throughout the summer for one-on-one
technical assistance. Jurisdictions may sign up for office hours or request individual meetings by
emailing CPPSurvey@kingcounty.gov.

What’s Next

Over the coming months, AHC staff will continue coordination and implementation activities related
to CPP Housing Chapter monitoring and reporting. On September 10, 2026, staff will present to the
ARCH Executive Board on the method to report jurisdictions contributions to subregional
collaborations in the dashboard. At the November 5, 2026, AHC meeting, staff will brief the AHC on
insights from the 2026 King County Annual Housing Planning Survey and annual update to the King
County Income-Restricted Housing Unit database.


mailto:CPPSurvey@kingcounty.gov
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