Memo

To: King County Affordable Housing Committee Members

From: McCaela Daffern, Regional Affordable Housing Planning Manager

cc: Housing Interjurisdictional Team

Date: July 2, 2026

Re: Recommended 2026 AHC Work Plan and Meeting Schedule Revisions
In Brief

At the July 9, 2026 Affordable Housing Committee (AHC) meeting, staff will brief members on
proposed revisions to the 2026 AHC Work Plan and Schedule. Recommended changes are shown in
Exhibit 1. Following the briefing, the AHC will potentially approve the revisions.

Background

The AHC adopted their 2026 Work Plan and Schedule on November 6, 2025 and last revised it on
May 7, 2026.1 Since then, two developments require adjustments to the deliverables and schedule.

The AHC adopted its 2026 Work Plan and Schedule on November 6, 2025 and last revised it on May
7, 2026. Since then, two developments require adjustments to deliverables and timelines. First, the
City of Snoqualmie notified AHC staff of its intent to resubmit to the AHC’s Housing-focused Draft
Comprehensive Plan Review Program this summer. Secondly, the King County Council moved up the
deadline for the updated Regional Affordable Housing Five Year Action Plan and Regional Affordable
Housing Dashboard to December 31, 2026. Both items require AHC agenda time this fall, reducing
the time available for other Committee activities.

To accommodate these new needs, staff recommend adjusting timelines for several ongoing efforts,
as shown in Exhibit 1 and described below.

e The AHC will receive a written briefing on July 9 on efforts to standardize and align reporting,
rather than a discussion, due to limited GMPC discussion on May 27.

e The AHC will provide input on the draft Regional Affordable Housing Five Year Action Plan at
its September 9 meeting.

e The AHC will reserve time at the September 9 and November 5 meetings for review of
Snoqualmie’s comprehensive plan.

e The AHC will not provide input on the mid-cycle “assess and adjust” process this year; that
input will now occur in 2027.

e The AHC will provide input on the draft 2027 work plan in November, with adoption occurring

1 Affordable Housing Committee. (May 1, 2026), Recommended Revisions to 2026 Work Plan and Meeting
Schedule Staff Report. [link]


https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2026/may-7-2026/revised-ahc-2026-work-plan-and-schedule-staff-report.pdf?rev=76e92d3749584b5a920546204618e801&hash=29DEB6DC9C9CC31C43985DADC5F77AE8

in 2027.

e The AHC will spend only one meeting discussing emerging housing policy issues and will not
adopt legislative priorities. Staff will document Committee perspectives on regional priorities,
and the AHC Chair may communicate key areas of consensus to state legislators. This
discussion will occur in November and will be postponed if additional time is needed for
review of Snoqualmie’s comprehensive plan.

Next Steps

If the AHC approves these revisions, AHC staff will post a clean version of 2026 AHC Work Plan and
Meeting Schedule on the AHC webpage should the AHC approve these revisions and brief the AHC on
any further adjustments needed at future meetings.



King County Affordable Housing Committee’s

2026 Work Plan and Meeting Schedule

Work

Plan

1. Leverage emerging housing trends to inform affordable housing policy solutions

Review findings from the King County Countywide Housing Needs Assessment and learn
about the policy implications of identified gaps.

Learn about challenges and opportunities for affordable housing emerging from federal,
state, and local policy changes and financial conditions.

Learn about examples of effective, evidence-based housing affordability solutions from other
communities.

Review outcomes from the 2026 state legislative session and determine whether any items
necessitate further AHC engagement.

Devel I AHC'S 2027 lagislati
Discuss emerging housing policy issues, document committee perspectives on regional
priorities ahead of the 2027 state legislative session, and communicate key issues of
consensus to state legislators, time permitting.

Provide input on actions for inclusion in the Regional Affordable Housing Five Year Action
Plan.

2. Build and sustain accountability to the Countywide Planning Policies (CPPs) Housing Chapter

Conclude the Housing-focused Draft Comprehensive Plan Review Program.
tnfermLearn about efforts to align and standardize required CPP housing reporting.
Monitor data on countywide and jurisdictional progress to plan for and accommodate
housing needs.

Schedule

All meetings held virtually on Microsoft Teams. Meeting topics tentative.

May 7

Input: AHC organizational representative expertise needed

3:30-5:00 P.M. Action: Approve changes to the AHC’s 2026 work plan and schedule

Briefing: King County Countywide Housing Needs Assessment policy implications
Briefing: Financial and policy outlook
Written Briefing: 2026 AHC State Legislative Priorities Outcomes

July 9

Briefing: Housing affordability innovations

3:30-5:00 P.M. Action: Recommended AHC organizational representative member appointments

Action: Approve changes to the AHC’s 2026 work plan and schedule
Written Briefing: Efforts to align and standardize annual reporting

Written Briefing: Plan review program updates-{possible-action)

September 9 : icies; ;
3:00-4:30 P.M. nput:-Draft 2027 AHGC-workplan




: 207 ; . . —
Input: Draft Regional Affordable Housing Five Year Action Plan actions
Briefing: Plan review program updates (possible action)

November 5 febeniden ool o ale il s mrle e
3:30-5:00 P.M. Action-Adopt2027-AHC workplan
Input: Draft 2027 AHC work plan
Briefing: 2026 CPP housing monitoring insights
Briefing: Plan review program updates (possible action)
Discuss: 2027 state legislative priorities (time permitting)
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