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King County Affordable Housing Committee Meeting Minutes 
December 4, 2025 | 2:00 P.M. – 3:30 P.M. 
Location: Teams Meeting 

Roll Call and Call to Order: 

*Alternate 
**Non-voting alternate 
 
Representing King County 

Councilmember Claudia Balducci, Chair 
Councilmember Jorge L. Barón – King County 
Sunaree Marshall – King County 
 

Representing Seattle 
Councilmember Debora Juarez – Seattle 
ABSENT Maiko Winkler Chin – Seattle  
 

Representing Sound Cities Association (SCA) 
Councilmember Amy Falcone – Kirkland 
Mayor Nigel Herbig – Kenmore 
Councilmember Ryan McIrvin – Renton 
Mayor Lynn Robinson – Bellevue 
**Councilmember Annette Ademasu – Shoreline 
**Councilmember Christina Rustik – North Bend 
**Council President Lindsey Walsh – Issaquah 
**Deputy Mayor Dana Parnello – Maple Valley 

 
Subject Matter Experts 

Alex Brennan - Futurewise 
ABSENT Saghar Amini – Habitat for Humanity 
Jane Broom – Microsoft Philanthropies 
ABSENT Allison Butcher – Master Builders Association of King and Snohomish Counties 
Kelly Coughlin, SnoValley Chamber of Commerce 
Mara D’Angelo – Sound Transit 
Robin Walls – King County Housing Authority 

 

• Affordable Housing Committee (AHC) Chair King County Councilmember Claudia Balducci 
welcomed Committee members and called the meeting to order.  

• Chair Balducci invited AHC Manager McCaela Daffern to call the roll. 
• McCaela confirmed quorum.  

 
Action Item: Adopt November 6, 2025 Meeting Minutes 

• Kirkland Councilmember Amy Falcone moved to approve the November 6, 2025 meeting 
minutes 

• Kenmore Mayor Nigel Herbig seconded the motion. 



 
 

2 
 

• The AHC passed the motion to approve the November 6, 2025 meeting minutes 

Briefing: Recent Growth Management Planning Council and King County Council Actions 

• Chair Balducci shared that the Growth Management Planning Council (GMPC) held their final 
meeting of the year and that King County Council recently passed the County’s biennial 
budget. 

• Chair Balducci invited McCaela Daffern to brief the AHC on GMPC and King County Council 
budget outcomes relevant to the AHC 

• McCaela shared GMPC Motion 25-2 passed unanimously, amending the AHC charter. 
• McCaela noted that the GMPC emphasized the need to streamline monitoring/reporting work 

for jurisdictions and they had requested an AHC briefing at their March 2026 meeting on 
current coordination on monitoring efforts. 

• McCaela shared the County budget included a budget proviso which requires the Executive 
to transmit an updated recommendations and an action plan to Regional Affordable Housing 
Task Force by September 2027. 

o McCaela noted the report would be informed by the 2025 King County Countywide 
Housing Needs Assessment and required an update to the Regional Affordable 
Housing Dashboard.  

o Chair Balducci shared she sponsored the budget proviso. She expressed concern 
about the September 2027 timeline and shared she was not informed of the change 
in timeline. She expressed a desire to accelerate the project to ensure a timely result. 

o Chair Balducci shared the Regional Affordable Housing Task Force Recommdations 
and Action Plan took two and a half years to produce, and did not think an update to 
the plan would need a year and nine months to complete.  

Briefing: 2025 Regional Affordable Housing Dashboard Update Insights 

• Chair Balducci reminded the AHC that the 2025 work plan committed members to utilize 
available data insights to inform policy priorities. She shared King County staff recently 
executed a significant update to the Regional Affordable Housing Dashboard. She shared the 
dashboard update was the first step in the AHC’s CPP public reporting requirements and set 
the stage for the updated five year action plan. She noted the update was relevant to the 
accountability framework outlined in the CPPs.  

o She thanked all jurisdictions who completed the Puget Sound Regional Council 
Housing and Incentives Tools survey and King County addendum in 2025 

• Chair Balducci invited King County Policy and Evaluation Manager Jesse Warren and Housing 
Evaluator Sophie Siebach-Glover to brief the AHC on data insights from the Regional 
Affordable Housing Dashboard update.  

• Jesse and Sophie gave briefing the insights from the 2025 Regional Affordable Housing 
Dashboard update, including:  

o A summary of updates and data added to dashboard, including the addition of new 
income restricted data from the King County addendum to the 2025 Puget Sound 
Regional Council Housing Incentives and Tools survey 

o An explanation of area median income and examples of job types falling into different 
income categories  

o Income-restricted housing production trends, an update on progress to meet 
countywide housing needs, rental dynamics within the income-restricted market, and 
information on affordability covenant tools  
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• Jesse and Sophie conculded their briefing 
• The Chair opened the floor for discussion.  
• Issaquah Council President Walsh asked how any affordable housing units could be created 

without a local affordable housing covenant tool.  
o Jesse clarified that the term “covenant tool” encompassed the tools local 

jurisdictions used, which were different from public subsidies. He clarified that the 
affordable housing covenant tools data didn’t include publicly-subsidized projects 
which didn’t use a local incentive policy tool.  

• Bellevue Mayor Lynne Robinson expressed excitement at the dashboard update and at the 
possibility of exploring which strategies were working or not working in her jurisdiction.  

• King County Housing Authority Director Robin Walls shared that housing authorities across 
the country struggled with the minimal operating subsidies for zero to 30 percent of AMI 
units which led them to removing the zero to 30 percent restriction to allow zero to 50 
percent AMI units. She expressed interest in jurisdiction-specific data to measure both 
countywide and housing authority-wide perspectives.  

o Jesse shared he hoped to collaborate with public funders to obtained detailed data 
on unit sizes and unit sizes by AMI level. He shared this data would better capture 
the story of why it would make sense to invest in two and three-bedroom units.  

• Maple Valley Deputy Mayor Parnello shared that he appreciated the AMI breakdown at the 
beginning of the presentation and wished all elected officials could receive the same 
briefing.  

• Shoreline Councilmember Annette Ademasu asked how affordable homeownership was 
tracked on the dashboard.  

o Jesse shared that if the units had deed restrictions or covenants on them, they were 
counted. 

• Councilmember Ademasu asked how Section 8 vouchers or employer-provided housing 
vouchers were counted.  

o Jesse shared the data only tracked units with an affordability covenant monitored by 
a government entity and doesn’t include vouchers.   

o Councilmember Ademasu asked if there was a way to include vouchers in the future 
because they represent the population the County was serving in its affordable 
housing efforts.  

• Mayor Herbig asked if project based vouchers were counted in the dashboard.  
o Jesse shared they were not counted specifically, but a high percentage of projects 

funded through vouchers overlapped with other subsidies which were counted.  
o Sophie clarified that site-based permanent supportive housing project vouchers were 

counted, but scattered site permanent supportive housing project vouchers were not 
counted. She shared a goal for the database in the future was capturing permanent 
supportive housing units.  

• Robin noted that KCHA’s portfolio often acquired market rate units and maintained them 
with artificially low rents. She noted that LIHTC funded projects would of course be reflected 
in the data, but asked about the market rate acquisition. She worried part of KCHA’s portfolio 
wasn’t captured in the data. 

o Jesse shared there was a broader discussion about the scope of data to be had. 
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Wrap-up and Adjourn 

• Mayor Robinson shared she had reached her term limit set by SCA for serving on the AHC. 
She applauded Chair Balducci and her work and cheered about the great data work done.  

• Chair Balducci shared long-standing members Mayor Robinson and Renton Councilmember 
Ryan McIrvin were leaving the AHC. She uplifted SCA members who participated in the 
coalition of the willing, trying to make things better for people. She thanked them for their 
friendship and their hard work.  

• Councilmember McIrvin reflected on his time on the Regional Affordable Housing Task Force. 
He shared he would still be on the GMPC.  

• Chair Balducci shared the next AHC meeting would be on March 6, 2026. She outlined the 
agenda would cover: 

o AHC member vacancies; 
o a briefing on the countywide housing needs assessment which would cover 

challenges and opportunities for affordable housing emerging from various levels of 
government and a financial outlook; and 

o touching base on the housing action plan update.  


