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AFFORDABLE HOUSING COMMITTEE

Membership Update and
Organizational Representative
Recruitment

Reference materials: Staff Report

McCaela Daffern
Regional Affordable Housing Planning Manager
King County Dept. of Community and Human Services


https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2026/may-7-2026/ahc-membership-update.pdf?rev=a88c2c7dffcd46cf93dc181670066e41&hash=05230339D04F5608144A3993E5EBEEAB
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AHC Membership Composition

King County
* Executive (or designee)

e Two Councilmembers

Sound Cities Association
* Four Councilmembers/Mayors

Seattle
* Mayor (or designee)

e  (One Councilmember

Housing-Related and Community-Serving Organizations

* Nine individuals representing organizations that work on housing-related issues and/or serve
communities most disproportionately impacted by housing cost burden in King County
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Appointment of Continuing Members

GMPC appointment letters in progress for:

Sound Cities Association
1. Nigel Herbig, Kenmore Mayor
2. Amy Falcone, Kirkland City Councilmember

1. Claudia Balducci, King County Councilmember (Committee Chair)

1. Alex Brennan, Futurewise (Committee Vice Chair)

2. Saghar Amini, Habitat for Humanity Seattle—King & Kittitas Counties
3. Jane Broom, Microsoft Philanthropies

4. Mara D’Angelo, Sound Transit

5. Kelly Coughlin, SnoValley Chamber of Commerce

6. Robin Walls, King County Housing Authority
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Newly Recommended Members

King County, Seattle, and Sound Cities Association recommend for appointment:

Sound Cities Association

1. Amy Falcone, Kirkland City Councilmember
2. Dana Parnello, Maple Valley Deputy Mayor

1. Jelani Jackson, Dept. of Community and Human Service, on behalf of Executive Girmay Zahilay
2. Teresa Mosqueda, King County Councilmember
Seattle

1. Andréa Akita, Office of Housing, on behalf of Mayor Katie Wilson
2. Dionne Foster, Seattle City Councilmember
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Organizational Representative Recruitment

Correction needed

e Allison Butcher, Master Builders, was
omitted in error from the 2025 GMPC
slate

Habitat for Humanity representative will
change mid-2026

* Replacement expected July 9 meeting

Need to fill two organizational
representative membership vacancies

AHC recommends organizational
representatives to GMPC based on
collective expertise needed to carry out the
Committee’s work
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Missing Organizational Representative Expertise

Current Expertise Recommended Expertise to Recruit

 Affordable homeownership development * Staff recommend prioritizing candidates who:

 Affordable rental development/operations * Are engaged in efforts to increase revenue
| | o for affordable housing development/

* Major employer philanthropic investment operations

riorities -
P * (Can speak to housing needs of extremely
e Small-business needs and economic impacts of low-income households

housing costs
 Affordable transit-oriented development

* Land use policy implementation and housing
coalition building
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Requested Input

Are these the appropriate expertise areas to prioritize in

recruitment?

* (andidates who are engaged in efforts to increase revenue
for affordable housing development/operations

* (andidates who can speak to housing needs of extremely
low-income households
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What’s Next

Provisional Membership

* AHC members serve in provisional capacity with full voting rights pending appointment

July 9,2026 AHC meeting

* Staff will present slate of four organizational representatives (two vacancies + correction + Habitat
replacement)

e AHC may recommend slate for appointment

September 16,2027 GMPC meeting

o Staff will present slate of six members recommended by jurisdictions and the four organizational
representatives recommended by the GMPC

* GMPC may take action to appoint



2026 AHC Membership

Sound Cities Association

Amy Falcone, Kirkland City Councilmember
Nigel Herbig, Kenmore Mayor

Dana Parnello, Maple Valley Deputy Mayor
Lindsey Walsh, [ssaquah Councilmember

Claudia Balducci, King County Councilmember
(Committee Chair)

Jelani Jackson, Dept, of Community and Human
Services Housing and Community Development

Interim Director, on behalf of Executive Girmay
Zahilay
Teresa Mosqueda, King County Councilmember

Seattle

Andréa Akita, Seattle Office of Housing Interim
Director, on behalf of Mayor Katie Wilson

Dionne Foster, Seattle City Councilmember

Alex Brennan, Executive Director, Futurewise
(Committee Vice Chair)

Saghar Amini, Advocacy & Policy Manager,
Habitat for Humanity Seattle—King & Kittitas
Counties

Jane Broom, Senior Director, Microsoft
Philanthropies

Allison Butcher, Senior Policy Analyst, Master
Builders Association of King & Snohomish Counties

Kelly Coughlin, Chief Executive Officer,
SnoValley Chamber of Commerce

Mara D’Angelo, Acting Director;, Community
Development Office, Sound Transit

Robin Walls, President & Chief Executive Officer,
King County Housing Authority

Two vacancies
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Revisions to 2026 Work Plan
and Meeting Schedule

Reference materials: Staff Report

McCaela Daffern
Regional Affordable Housing Planning Manager
King County Dept. of Community and Human Services


https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2026/may-7-2026/revised-ahc-2026-work-plan-and-schedule-staff-report.pdf?rev=76e92d3749584b5a920546204618e801&hash=29DEB6DC9C9CC31C43985DADC5F77AE8
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Adopted 2026 AHC Work Plan

¢ AHC adopted 2026 Work Plan and Schedule in November 2025

* Adjustments to the work plan and meeting schedule are needed to:
o Align with new GMPC expectations to inform CPP annual reporting
o Adjust timing for AHC member appointments

o Align CPP Five-year Assess and Adjust work with State’s implementation progress reporting
schedule
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Key Changes | Detaied in Extibit 1 of the staff report

AHC Member Appointments

* Add AHC recruitment input in May

* Add action to recommend appointments in July

2026 State Legislative Session Outcomes

* Provide written update in May; remove discussion in July

* Frees up time in July for CPP annual reporting discussion

CPP Annual Reporting Improvements

* GMPC requested May briefing on aligning and standardizing required CPP housing reporting
* Add time in July for AHC to discuss GMPC input

CPP Five-Year Assess and Adjust Protocols

* Adjust schedule to align with State timelines

* Inform rather than approve draft assessment of shortfalls policies, procedures, protocols in September

* Delay AHC action recommending protocols to GMPC until early 2027
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What’s Next

 |f AHC approves these changes today, staff will post the revised work and schedule online and begin
implementation

o Staff will return with additional recommended adjustments as needed
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AFFORDABLE HOUSING COMMITTEE

Principles for Regional Affordable Housing
Task Force Five Year Action Plan and
Regional Affordable Housing Dashboard
Update

Reference materials:

Sam Tedford
Housing Policy, Planning, and Special Projects Manager
King County Dept. of Community & Human Services


https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/2026/may-7-2026/principles-for-regional-affordable-housing-task-force-five-year-action-plan-and-dashboard-update2026.pdf?rev=ad4fac2dee3c418fb234641a74c709b6&hash=6E76AE015483B41C97BBCE21BAF2588E

16

AFFORDABLE HOUSING COMMITTEE

Today’s Goals

I. Clarify the requirements guiding an update to Regional Affordable Housing Task Force
(RAHTF) Five Year Action Plan and Regional Affordable Housing Dashboard

2. Reflect on lessons learned from RAHTF Five Year Action Plan implementation and
2025 King County Countywide Housing Needs Assessment (HNA) analysis

3. Gather Committee feedback on the proposed principles that will guide the
development of the updated Action Plan and Dashboard
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AFFORDABLE HOUSING COMMITTEE

Budget and AHC Work Plan Requirements

The 2026-2027 King County budget directs the Executive to:

* Update the RAHTF Five Year Action Plan with consideration of the 2025 Countywide Housing Needs
Assessment

* Update the Regional Affordable Housing Dashboard to monitor progress on the updated plan
* Prepare the update in collaboration with relevant stakeholders, including the AHC

Today’s briefing also fulfills two AHC 2026 Work plan commitments:

* Review HNA findings and learn about the policy implications of identified gaps

* Learn about challenges and opportunities for affordable housing emerging from federal, state, and local
policy changes and financial conditions
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ﬁ REGIONAL
» AFFORDABLE HOUSING
ﬁ TASK FORCE

Final Report and
Recommendations
for King County, WA

“4. Regional Affordable Housing

Task Force
July 201 7-December 2018

* Brought together representatives from King County, Seattle
and Sound Cities Association to develop a regional plan

* Assessed need and generated policy recommendations to
ensure all low-income households in King County have an
affordable home

* Produced a Final Report and Recommendations, which
included a Five Year Action Plan

* Endorsed by all 40 King County jurisdictions

* That shared foundation—and the region’s experience
implementing it—inform the proposed principles for the
Action Plan and Dashboard update
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AFFORDABLE HOUSING COMMITTEE

RAHTF Implementation Lessons Learned

RAHTF Lesson Learned

Regional coordination and policy
alignment improved, but were not
sufficient to produce the homes
most needed

Variation in progress points to
need for a more focused,
regionally grounded set of actions

Clear performance expectations
3 and consistent tracking are

necessary to guide regional action

and strengthen accountability
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RAHTF Implementation Lessons Learned

RAHTF Lesson Learned

Regional coordination and policy
alignment improved, but were not
sufficient to produce the homes
most needed

Variation in progress points to
need for a more focused,
regionally grounded set of actions

Clear performance expectations
3 and consistent tracking are

necessary to guide regional action

and strengthen accountability

>

Update Potential Focus

Prioritize strategies that increase the supply of
deeply affordable homes

Focus on a smaller set of high-impact actions
with clear accountability

Establish measurable outcomes for all goals
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AFFORDABLE HOUSING COMMITTEE

2025 Countywide Housing Needs Assessment

* Updated and novel data analysis prepared
by Grow America and ECOnorthwest

* Looks at housing needs and trends across
city limits to shed light on dynamic
housing and economic trends and shared
challenges

* Estimates the gap between existing
funding tools and levels and what is
needed to end homelessness, housing
cost-burden, and keep pace with
population growth

* HNA uses three distinct subregions of
near-equivalent population: East, South,
and Seattle

Source: ECOnorthwest, 2025
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AFFORDABLE HOUSING COMMITTEE

. . Affordability gaps continue to drive housing
Flndlng I ‘ instability for households at or below 50% area
median income (AMI)

Structural Gap Number of Rental Housing Units and Renter

Rents affordable to very low-income households do not Households by AMI, King County
cover construction or operating costs, meaning the
private housing market cannot typically meet this need
without public interventions

100,000

. . . 75,000
Racial Disparities

Very Iovv—lincome hou§eholds are disproporftionately from 50,000
Black, Indigenous, Native Hawaiian, and Latino
communities

25,000
Quality of Life Outcomes
Very low-income households are most affected by cost 0
burden, overcrowding, and homelessness 0-30% AM] 30-50% AM|
Greatest Share of New Housing Needed Housing Units  m Households
The greatest share of new housing (66%) needs to be
affordable to very low-income households Source: U.S. Census Bureau, 2019-2023 ACS 5-Year
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. . Housing needs vary significantly by subregion,
Flndlng 2 | requiring differentiated solutions

Low-Wage Jobs and Employed Low-Wage Residents,

Inequitable distribution of affordable King County Subregions, 2023

housing supply

East King County has lowest supplies of income- 350,000
restricted housing and Seattle has highest 300,000
Concentration of housing instability 250,000

The most economically and racially diverse part of

the region, South King County has lowest housing 200000

costs but the highest cost-burden rates and is at 150,000

high risk of displacement 100,000

Housing choice varies by subregion 50,000 I I I

Housing markets shape where households can 0

afford to live, how far they must commute, and

where regional displacement pressures are most Fast seattle South ot
acute W Low-Wage Jobs Employed Low-VWage Residents

Note: Low wage is defined as making less than $3,333 a month (or $39,996 per vear)
Source: US Census Bureau, 2023 Longitudinal Employer Household Dynamics (LEHD) Origin Destination Employment Statistics
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AFFORDABLE HOUSING COMMITTEE

o o Rising costs and insufficient subsidies create a large
Flndlng 3 ‘ and growing housing funding gap

Economic, Political Landscape Drive Up Costs
Steep increases in construction costs and interest rates
are exacerbating barriers to development feasibility.

Fragmented, Fragile, and Insufficient Subsidies

An estimated $1.5 billion in housing capital subsidies flow

through King County every year from federal, state, local, Funding Gap
and philanthropic sources. Operating subsidies are $65.8B (57%) Existing Subsidy
smaller in scale and already committed. $29.6B (26%)

Large, Structural Gaps in Capital & Operating
Funding

The funding gap is structural, large, and driven by both
capital and operating costs. The funding gap is estimated
to be 2-3 times larger than our current level of
investments.

Source: ECOnorthwest, 2025
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Implications for the Action Plan Update

HNA Finding

Affordability gaps continue to drive
housing instability for households
at or below 50% AMI

Housing needs vary by
subregion, requiring
differentiated solutions

Rising costs and insufficient
3 subsidies create a large and
growing housing funding gap

Update Potential Focus

Improve affordability for households at or below
50% AMI and reduce persistent racial disparities
in housing cost burden and other quality of life
outcomes

Increase housing affordability and housing choice
in East King County and reduce housing cost
burden and displacement risks in South King
County

ldentify sustained, countywide investment
strategies to fund the production and
preservation of affordable housing at the scale
that's needed



26

AFFORDABLE HOUSING COMMITTEE

Proposed Principles

Improve housing affordability for all by focusing where the need is greatest.
Reduce disparities among those disproportionately impacted by housing cost burden.

Use a data-driven approach and build on lessons learned.
Address needs identified in the HNA and align with lessons from RAHTF implementation.

Advance CPP Housing Chapter goals.

Ensure consistency with the CPP Housing Chapter and increase the likelihood that countywide
housing needs are met.

Deliver near-term progress and a foundation for sustainable long-term success.
Focus on actions that could be accomplished over a five-year period.

Address challenges at a regional scale.
Advance actions that no city could do alone to leverage the power of regional coordination.
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AFFORDABLE HOUSING COMMITTEE

Requested Input

Do these principles point to regional solutions that address
both long-standing housing challenges and emergent issues
identified in recent research?

Do these principles help focus attention on where regional
coordination can make the biggest difference?

s anything missing that would help ensure we are
centering communities most affected by the housing crisis?
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What’s Next

Over the next two months staff will:

* Incorporate AHC feedback from today’s discussion into revised principles

* Begin drafting proposed actions for stakeholder review this summer

» Coordinate with external partners and internal teams to refine feasibility and alignment

* Return to the AHC with a project update on July 9
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