
1 

Memo 
To: King County Affordable Housing Committee Members 
From: McCaela Daffern, Regional Affordable Housing Planning Manager 
cc: Housing Interjurisdictional Team 
Date: May 1, 2026 
Re: Recommended Revisions to 2026 Work Plan and Meeting Schedule 

In Brief 

At the May 7, Affordable Housing Committee (AHC) meeting, AHC staff will brief the AHC on 
recommended changes to the 2026 AHC Work Plan and Meeting Schedule related to Countywide 
Planning Policy (CPP) Housing Chapter monitoring work, AHC membership, and the 2026 state 
legislative session. Recommended changes are shown in Exhibit 1. AHC members will review and 
may take action to approve these revisions at the meeting. 

Background 

In November 2025, the AHC adopted a work plan to guide its efforts in 2026. The work plan reflects 
AHC’s evolving role under its new charter, which authorizes the AHC to recommend housing 
affordability solutions aligned with the CPPs and lead related accountability activities. Each year, the 
AHC work plan is subject to change to accommodate emergent priorities and necessary schedule 
adjustments. 

Summary of Recommended Revisions 

AHC staff recommend the following revisions to the adopted 2026 work plan: 

1. Adjust membership appointment schedule. The revised meeting schedule provides time for 
AHC member input on the recruitment of new organizational representatives in May and 
approval in July. 

2. Reduce touch points on 2027 state legislative priorities. AHC members will received a 
written briefing on 2026 AHC state legislative priorities outcomes in May, which frees up time 
for the AHC to discuss CPP-related work in July. 

3. Adjust and add new CPP monitoring and reporting updates. At the November 2025 Growth 
Management Planning Council (GMPC) meeting, members requested AHC staff provide a 
briefing on CPP Housing Chapter monitoring and reporting activities — covering annual data 
jurisdiction requirements, efforts to standardize reporting and technical assistance, and key 
challenges or opportunities in the work. The GMPC briefing is scheduled for May 27, 2026, 
and an added July update will recap outcomes for AHC members. 

4. Adjust schedule for developing a process to identify shortfalls in planning for and 

https://cdn.kingcounty.gov/-/media/king-county/depts/dchs/housing/affordable-housing-committee/meetingsandmembership/ahc-charter-2025.pdf?rev=3e58eafa0a7d44c09236e8ff19db00e9&hash=69AFBA3DB082E8F07E9D6CF849C3B86E
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accommodating housing needs and recommending actions The work plan adopted in 
November 2025 included steps for the AHC to review and approve procedures, protocols, 
and potential CPP amendments for the mid-cycle assess and adjust process, outlined in CPP 
H-29.1 During this process, the AHC will identify significant shortfalls in jurisdictions’ progress 
to plan for and accommodate housing need and recommend action to address shortfalls. 

Because CPP H-29 also requires the implementation of the assess and adjust process be 
coordinated with the State’s 5-year implementation progress report, staff are adjusting the 
work plan to better align with state schedules. Commerce has told AHC staff they will release 
draft metrics for the report by late summer 2026 and finalize the process by 2028. Staff 
recommend bringing a draft protocol to the AHC in September and finalizing a 
recommendation to the GMPC in early 2027. 

See Exhibit 1 for the revised work plan. 

What’s Next 

Staff will brief the AHC on any further adjustments needed to the 2026 Work Plan and Meeting 
Schedule at future meetings.   

 
1 CPP H-29 “Five years after adoption of a periodic update to a comprehensive plan, the Growth Management 
Planning Council or its designee will review monitoring and reporting data collected through annual reporting 
and other local data and analysis. The Growth Management Planning Council will identify significant shortfalls 
in planning for and accommodating housing needs, provide findings that describe the nature of the shortfalls, 
and make recommendations that jurisdictions take action to address shortfalls. Jurisdictions with significant 
shortfalls shall identify and implement actions to address the shortfalls, such as amending the comprehensive 
plan, land use regulations, or other legislative or administrative actions. Implementation of this policy shall be 
coordinated with the requirement in Revised Code of Washington 51 36.70A.130(9)(c) to produce and take 
actions pursuant to a five-year implementation progress report.” 

https://www.commerce.wa.gov/growth-management/gma-topics/5-year-implementation-progress-report/


3 

Exhibit 1 
King County Affordable Housing Committee’s 

DRAFT REVISED 2026 Work Plan and Meeting Schedule 
Work Plan 

Leverage emerging housing trends to inform affordable housing policy solutions 

• Review findings from the King County Countywide Housing Needs Assessment and 
learn about the policy implications of identified gaps. 

• Learn about challenges and opportunities for affordable housing emerging from 
federal, state, and local policy changes and financial conditions.  

• Learn about examples of effective, evidence-based housing affordability solutions 
from other communities. 

• Review outcomes from the 2026 state legislative session and determine whether any 
items necessitate further AHC engagement. 

• Develop and adopt the AHC’s 2027 state legislative priorities. 

2. Build and sustain accountability to the Countywide Planning Policies (CPPs) Housing Chapter 
• Conclude the housing-focused Comprehensive Plan Review Program. 
• Inform efforts to align and standardize required CPP housing reporting  
• Monitor data on countywide and jurisdictional progress to plan for and accommodate 

housing needs. 
• ((Recommend)) Review draft protocols, procedures, and CPP amendments to identify 

significant shortfalls in planning for and accommodating housing need and 
recommend action to address shortfalls. 

Schedule 
All meetings held virtually on Microsoft Teams. Meeting topics tentative. 
May 7 
3:30 P.M. –  
5:00 P.M. 

((Approve recommended AHC member appointments))  
Input: AHC organizational representative expertise needed 
Action: Approve changes to the AHC’s 2026 work plan and schedule  
Briefing: King County Countywide Housing Needs Assessment policy implications 
Briefing: Financial and policy outlook 
Written Briefing: 2026 AHC State Legislative Priorities Outcomes 
((Briefing: Plan review program updates (possible action))) 

((June 4)) 
July 9 
3:30 P.M. – 
5:00 P.M. 

((Input: Draft assessment of shortfalls policies, procedures, protocols)) 
((Briefing: 2026 state legislative session outcomes)) 
Briefing: Housing affordability innovations 
Action: Recommended AHC organizational representative member appointments 
Briefing: Efforts to align and standardize annual reporting  
Briefing: Plan review program updates (possible action) 
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September 
((9)) 3 
3:00 P.M. – 
4:30 P.M. 

((Approve assessment of shortfalls policies, procedures, protocols)) 
Input: Draft assessment of shortfalls policies, procedures, protocols  
Input: Draft 2027 AHC work plan 
Input: Draft 2027 AHC state legislative priorities  
Briefing: Plan review program updates (possible action) 

November 5 
3:30 P.M. – 
5:00 P.M.  

Action: Adopt 2027 state legislative priorities 
Action: Adopt 2027 AHC work plan 
Briefing: 2026 CPP housing monitoring insights 
Briefing: Plan review program updates (possible action) 
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