
Pre-Proposal Information Session

June 18, 2026

2026 Capital Funding 
for Affordable Housing Round 

King County Housing Finance Program (HFP)



Welcome & Purpose

The purpose of today’s meeting is to:

❖ Provide information about the HFP’s 

2026 Funding Round including:

▪ Funding

▪ RFP Schedule

▪ Pre-Application Phase

▪ Eligibility, Readiness, Evaluation

▪ Agiloft- solicitation portal

❖ Q&A:
▪ Provide time to hear and respond to questions from potential applicants   

▪ Break-Outs



Break-Outs 

At the end of the session staff will be available to meet with you to discuss 

your project specifically.

• If you're interested, please put in the chat your Org & Project Name and the Attendees that 

should participate in the break-out.  If you specifically want to discuss a previously awarded 

King County capital funded project, put “gap”, or if a TOD project in Kenmore or Shoreline put 

“TOD”, or questions regarding Agiloft put "Agiloft". Please indicate one of the 3 topics.

• Organizations will have up to 10 minutes with Staff representatives

• Given the limitations, we may not be able to meet with everyone. We will prioritize TOD 

projects in Kenmore/Shoreline, and if needed we will coordinate with "gap" projects to 

schedule a follow-up pre-application meeting.

• Staff will moderate the discussions



Organization Introductions

Please introduce yourself in the meeting "chat":

• Name

• Pronouns

• Agency and role

• Project Name

• Access needs



Staff Introductions
Nate Lichti, Housing Capital Investment Manager

Tina Ilvonen, Housing Finance Program (HFP) Manager

HFP Team:

Spencer Fain        Drea Foster

Jewels Foster       Michelle Lambert

Joseph Maverick     Kyle Pierce

Debbi Trosvig  Steven Yago

Yasmeen Perez, Equitable Development Program Manager

 Feven Gebrehiwet

Solicitation Specialist: Leslie Miller, Contracts and Procurement Unit



King County’s Housing Finance Program

Since 2020:

•5,251 units of 
affordable housing 

•45 projects

•26 zip codes
•$248.2M in 

affordable housing 
fundsIn 2025, HFP awarded over $26.9 million 

towards the creation of 511 new affordable 
housing units (rental). 



2026 Tentative Timeline
Event Date
Confirm/Complete Agiloft Registration May → ongoing

Intent to Apply (via Agiloft) June 16 - July 8

Pre-Proposal Information Session June 18

RFP & RFA Issued Mid-July

Information Session (Q&A) Early August

Applications due (Agiloft submittal) Mid-September

Evaluation Period September-November

Final Decisions Mid-December

Notification  of Selection/Non-Selection January (2027)



2026 Pre-Application Process
❑ We are not requiring a pre-application meeting as an eligibility requirement to apply for 

funding. 

❑ Applicants are invited to submit an Intent to Apply for each project. Submit via 
Agiloft by July 8.

❑  DCHS has transitioned from using ZoomGrants as its solicitation portal to Agiloft. 
Organizations must have an Agiloft provider account before they can apply for funding 
opportunities.

❑ There will be separate solicitations for the two application types:
• A Request for Proposal (RFP) for Transit-Oriented Development projects located in 

Shoreline or Kenmore. 
• A Request for Application (RFA) to request gap funding for project that previously 

received a capital award but have not yet executed a capital contract.  



RFP/RFA Details

What DCHS is investing in



2026 Funding Strategy

The 2026 Housing Capital funding round will be limited to:  

• Projects in Shoreline or Kenmore, and 

• Projects that have received prior King County capital awards but 

have funding gaps preventing them from executing contracts are 

eligible to apply for additional funding for those projects. 

Roughly $15M may be available for addressing gaps if projects meet 

qualifications, and $10M is available for TOD project(s) in Shoreline or Kenmore. 



2026 Solicitation Structure

Request for 
Proposal

• Projects must be in Shoreline or 
Kenmore

• Restricted to TOD areas     (½ mile 
of Transit stop) with a priority for 
High-Capacity Transit locations

Request for 
Application

• Projects that have received prior 
King County capital awards but 
have funding gaps preventing 
them from executing contracts in 
2026 



2026 Request for Applications (RFA):
Funding Sources & Eligibility
Source Estimate* Eligibility

Behavioral Health Sale Tax -MIDD $200K

Limited to projects previously 
awarded King County capital funding 
through: 
➢ Council appropriation 
➢ Prior award of HFP funding, 

including: 
• Competitive Annual Funding 

Award, 
• Interim Loan,
• Predevelopment Award, or
• Joint solicitation with Sound 

Transit or Metro 

Veterans and Human Services Levy (VSHSL - Veterans) $2M

Regional Affordable Housing Program (RAHP) $1.2M

Transit Oriented Development Funds:

• Equitable Development Initiative (EDI) (2025) ~$1M

• TOD sites in North King County (2019) ~$2.5M

• TOD sites in East King County (2025) ~$3M

• TOD sites in areas with Prior County 
Appropriations (2023)

~$2.5M

HOME (Federal- Outside of Seattle) $2.8M

Total $15M

*All amounts subject to change before release of the official request for proposals/applications. Due to a shortfall with 
Short-term Lodging revenues, a substantial portion of TOD bonds may be transferred to cover prior obligations.



2026 RFA 
• This will be the only opportunity to request gap funding from King County for 

2025/2026.

• Projects must still be in the predevelopment stage and have not contracted with 
King County for capital funding.

• Projects must be fully eligible for an available fund source and are required to 
submit application material to validate this.

 
• Awards will be announced in December 2026, with funding available in 2027; King 

County will not retroactively add funds to executed capital contracts (e.g., funding 
is not available for projects that anticipate Closing in 2026).



2026 Request For Proposal (RFP): 
Funding Sources/Eligibility

Source Estimate*

2025 Transit Oriented Development Funds $10M

Eligibility

• Projects that are new or were previously awarded King County capital 
funding  and are in Kenmore or Shoreline.

• Restricted to TOD areas (½ mile of Transit stop) with a priority for High-
Capacity Transit locations

*All Amounts Subject to Change before Release of the Official Request for Proposals



Fund Source Eligibility
Behavioral Health Sales Tax (MIDD)

• Households <30% AMI with chronic mental illness and substance abuse issues who are homeless or are 
being discharged from institutional settings.

VSHSL

• Veterans: Defined by the VSHSL as anyone who has served at least one day in the U.S. military, including 
households with a member who has served as either an active duty or a reservist member of the U.S. 
military or National Guard (does not align with federal programming definitions).

• Projects serving households <60% AMI. 
• Rental and homeownership projects are eligible.

RAHP

• Households < 50% AMI. ​
• Priority for households who are exiting homelessness or who have special needs. ​
• Geographically allocated North/East, South and Seattle



Fund Sources Eligibility
2025 TOD

• Restricted to TOD areas (½ mile of Transit stop) with a priority for High-Capacity Transit locations. 
• Geographic restrictions:  Sites North King County ($2.5M); areas with “Prior County Appropriations” 

($2.5M); and East King County ($3.0M)
• This funding requires a 2% loan fee and annual simple interest payments (Except for $2.5M of TOD Bonds 

for “Prior County Appropriations”)
• Projects serving households <80% AMI 
• Projects meeting the Equitable Development Initiative criteria
• RFP funding is restricted to projects in Kenmore or Shoreline

HOME

• Rental and homeownership activities. 
• Projects serving households <60% AMI (<80% AMI for homeownership projects) 
• Up to 15% (~ $500k) of HOME funds must be awarded to qualified Community Housing Development 

Organizations (CHDOs). 
• Federal funds are subject to additional requirements and limitations on eligible uses. 
• NOT available to projects within the City of Seattle. 



Eligible Applicants

Organizations are eligible to apply under this RFP: 

• Non-profit organizations

• Public Housing and Public Development Authorities

Partnerships are encouraged to produce the greatest 
public benefit by ensuring appropriate housing and 
supportive services for the target population: 

• Examples-Local governments, public housing authorities, other 
nonprofit housing developers, for-profit developers, CBOs, and 
service providers



Project Readiness
•Site Control: Property is owned by the applicant, or a 

purchase agreement is secured.

•Environmental Assessment (Phase I, etc.)

•Market Demand Analysis (Market Study completed)

•Verified Zoning of the site for the proposed project

•Relocation plan for existing tenants (if applicable)

•Consultants, Architects and Development teams 

are established to complete all feasibility analysis

•Construction anticipated to start by December 2027 (within 12 months estimated award 
date)

•All proposed funding sources have been identified and can be secured in the next twelve 
months.



King County Evaluation



Evaluation Criteria
1. How well the proposed housing model meets the County’s priorities 

established in the RFP/RFA;

2. Financial feasibility;

3. In non-PSH projects, the inclusion of large household units (2BR 
or larger).;

4. Leverage of other public and private sources;

5. Organizational capacity, financial health, and experience of sponsor, 
consultants, and partners;

6. Readiness of the project, specifically the ability to obtain permits and 
funding in a timely manner; and

7. Additional considerations include the appropriate geographic distribution 
of available funding and other funding support.



Other 2026 Funding

Best Starts’ Funding Opportunities blog pag

e

Portfolio Preservation

• At this time, DCHS has paused the solicitation for the Portfolio Preservation solicitation.

• The solicitation is on hold until further notice. If the solicitation moves forward, HFP will announce it to 
its stakeholders and property management contacts in WBARs.

Best Starts for Kids Capital Priority 4

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbeststartsblog.com%2Ffunding-opportunities%2F&data=05%7C02%7Cdtrosvig%40kingcounty.gov%7C3c1f2bb8f67b4362cb1808dea48b7164%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C639129115982135300%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AeRTVzrdvTtdfTuGYPd1G8m2r3ytw%2FVv9NFxGJOgeUI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbeststartsblog.com%2Ffunding-opportunities%2F&data=05%7C02%7Cdtrosvig%40kingcounty.gov%7C3c1f2bb8f67b4362cb1808dea48b7164%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C639129115982135300%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AeRTVzrdvTtdfTuGYPd1G8m2r3ytw%2FVv9NFxGJOgeUI%3D&reserved=0


Agiloft Application 
Basics
Orienting to a new system



Applications will be managed in 
Agiloft

To learn how to apply, review the materials on 

https://kingcounty.gov/en/dept/dchs/human-social-

services/funding-opportunities-dchs/agiloft
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Important Agiloft Information

1. You must have an Agiloft account to apply
• Information on getting an account can be found at 

https://kingcounty.gov/en/dept/dchs/human-social-services/funding-opportunities-
dchs/agiloft

• Information about open solicitations can be viewed by anyone at 
https://kingcounty.gov/en/dept/dchs/human-social-services/funding-opportunities-
dchs/funding-opportunities 

2. If you don’t already have an Agiloft account, it may take up to five (5) 
business days to activate a Provider Profile.

3. Regularly check Agiloft for any new FAQ responses or addenda to the 
RFP & RFA.
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Application 
Process 
Overview

Log in to DCHS’ 
Agiloft

Navigate to Funding 
Opportunities / 
Solicitation tile

View available 
solicitation events 

(all, public, or invite-
only)

Express interest in a 
solicitation or create 

new response 

Review, update, or 
complete Provider 

Profile

Complete fields on 
Provider Response’s 

“Application 
Process” tab 

Submit responses to 
Summary Questions

Upload completed 
Checklist and 

Narrative Questions 
and other Materials

Submit response*

On “Funding Opportunities/ 
Solicitations” Tile: “View All Funding 
Opportunities/Solicitations”

On “My Account” Tile: “View My 
Company and Users”

On “Funding Opportunities/ 
Solicitations” Tile: “View My Company 
Responses”: Relevant response record



Typical steps 
to complete 

an application

Closely review the 
solicitation documents and 

instructions for specific 
requirements

1. Complete a few fields in the Common Area and 
Application Process tab

a. Application Name (typically the name of the project)
b. Main Contact
c. Are you applying as a fiscal sponsor?
d. Service Modality Questions 
   (Not relevant to your projects, so leave unanswered)
e.   Provider Goods and Services 
   (Choose “Housing and Facilities Development”) 
f.    Amount Requested

2. Update your Company’s Agiloft Profile

3. Answer the summary questions, if required

4. Download, complete, and upload any required 
templates and other materials

a. Application checklist and narrative questions 
template

b. Budget template
c. Other documentation and materials?

5. Attest to accuracy of the response and submit 
application

26



Intent to 
Apply

in 
Agiloft

27

RFA

RFP



All communication about an open 
solicitation must be done via Agiloft

Answers to your questions 
will be available via email 
and in your Response 
Record.

FAQs are visible to 
everyone immediately.

Direct communication with 
any DCHS staff member or 
review panelist about an 
open solicitation may result 
in disqualification.

28Routinely check the Published FAQ for new information.



Agiloft Scheduled Maintenance

Be mindful of when Agiloft is scheduled for maintenance because 

the system may be unavailable for multiple days during those times.

Agiloft will notify you of scheduled maintenance in two ways:

1. Email notices from Agiloft.
2. Banner displayed in Agiloft.



About the Solicitation

Use the Questions and 
Answers functionality in Agiloft*

DO NOT Email DCHS staff 
directly about an open 

solicitation

About Using Agiloft 
Review the materials on 

https://kingcounty.gov/en/dept/dchs/

human-social-services/funding-

opportunities-dchs/agiloft, or 

Email DCHSAgiloft@kingcounty.gov

Questions

*You must have an Agiloft account and start an application for the solicitation before you can use the 
Questions and Answers functionality.

https://kingcounty.gov/en/dept/dchs/human-social-services/funding-opportunities-dchs/agiloft
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https://kingcounty.gov/en/dept/dchs/human-social-services/funding-opportunities-dchs/agiloft
https://kingcounty.gov/en/dept/dchs/human-social-services/funding-opportunities-dchs/agiloft
mailto:DCHSAgiloft@kingcounty.gov


Questions and Answers
• Live discussion and how to get 

information and support

• Use the Teams "Raise Hand" feature to 
ask a question. 

• Please introduce yourself before asking 
your question (name/organization)

• Questions & Answers will be posted in Agiloft and on the 
King County HFP website

• Didn’t get to ask your question or have to leave early?

Questions may be submitted through the Questions and 
Answers tab in Agiloft.

• Join a Break-Out Room if you would like to discuss your 
specific project.



Break-Out Sessions
❑ Break-Out rooms are spaces for individual applicants to get up to 10 minutes to talk with 

the HFP/C&P staff about their specific project.

❑ If you're interested, please put in the chat your Org & Project  Name and the 

Attendees that should participate in the break-out.  If you specifically want to discuss a 

previously awarded King County capital funded project, put “gap”, or if a TOD project in 

Kenmore or Shoreline put “TOD”, or questions regarding Agiloft put "Agiloft". Must pick 

one of the 3 topics.

❑ We will have up to 5 break-out rooms, so people are welcome to wait in the main session 

- "Lobby" - until their turn.  

❑ Given the time limitations, if we are unable to meet with everyone, additional 

appointments will be scheduled, as time and availability allow. We will prioritize TOD 

projects in Kenmore/Shoreline today, and if needed we will coordinate with "gap" projects 

to schedule a follow-up pre-application meeting.



STAY CONNECTED WITH US!

Instagram Blog

YouTube Website Data Dashboard

LinkedIn
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