2027 Human Services Bus Ticket Program Application
Department of Community and Human Services (DCHS) 
A full guide of information about the 2027 Human Services Bus Ticket Program, including eligibility and program requirements, can be found on our website: https://kingcounty.gov/en/dept/dchs/human-social-services/housing-homeless-services/funding-opportunities/bus-ticket-program. Please review before completing this application.  

The King County Department of Community and Human Services (DCHS) is pleased to release this application for the 2027 Human Services Bus Ticket Program (HSBTP) with allocations from DCHS and King County Metro (Metro) to make available access to discounted bus tickets up to $444,440 in allocation value (up to $4,444,400 in face value) for the HSBTP. All approved agencies will enter into a Letter of Agreement (LOA) or Memorandum of Understanding (MOU) with King County Department of Community and Human Services (DCHS) that will begin on or after January 1, 2027 and end on December 31, 2027.
NOTE: Agencies awarded an allocation through the HSBTP can only purchase paper tickets and not the ORCA LIFT cards designed for the adult low-income fare. Beginning March 1, 2015, Metro Implemented a low-income fare ORCA LIFT card for adult riders with incomes at or below 200 percent of the Federal Poverty Level. This is a separate resource for low-income residents in our region. Click here for more information about the ORCA LIFT card.


Contact Information
· Website: https://bit.ly/KC_HSBTP  
· [bookmark: _Hlk211853378]Email: hs.busticketprogram@kingcounty.gov 
· Mailing address: 401 Fifth Ave, 5th Floor, Seattle, WA 98104
· Office hours: Monday-Friday, 8 am to 5 pm
· Interpretation services are available.





Section 1: Contact & Agency Information 
	1. Agency Name 
provide full name, no acronyms.
	

	2. Address
	



Main Agency Contact 
Staff person at the Agency who is the main contact for program communication, application, reporting, etc.
	3. Full Name
	

	4. Position Title
	

	5. Email Address 
	

	6. Phone Number 
	



Authorized Signer
Please provide information about the staff who can be the authorized signer of the Letter of Agreement or Memorandum of Understanding, if awarded an allocation for HSBTP. (ex: Executive Director, CEO, Director of Programs, etc.) 
	7. Full Name
	

	8. Position Title
	

	9. Email Address 
	

	10. Phone Number 
	



Additional Contacts
Please provide any Additional Contacts that should be included in future notification around this application, allocation, monitoring, and/or reporting. 
	11. Full Name
	

	12. Email Address 
	



	13. Full Name
	

	14. Email Address 
	



	15. Full Name
	

	16. Email Address 
	




Section 2: Demographic Questions 
17. What is the total number of staff in your organization?	Comment by Konick-Seese, Devin: For consistency, recommend changing to agency. 
	[bookmark: _Hlk211852720]



18. What was your agency's total budget in the last year?
	



19. In which Council District(s) do you propose to deliver services? Check all that apply.
☐ Council District 1 (Shoreline, Kenmore, Woodinville area)
☐ Council District 2 (Seattle's U. District, Capitol Hill, South Seattle)
☐ Council District 3 (Duvall, Sammamish, North Bend area)
☐ Council District 4 (Shoreline, Seattle's Magnolia, Ballard area)
☐ Council District 5 (SeaTac, Des Moines, Kent area)
☐ Council District 6 (Bellevue, Mercer Island, Kirkland area)
☐ Council District 7 (Federal Way, Auburn, Pacific area)
☐ Council District 8 (West Seattle, Burien, Vashon Island area)
☐ Council District 9 (Newcastle, Maple Valley and Enumclaw area)

Section 3: Request Amount 
HSBTP makes ticket books available to agencies serving people experiencing homelessness and/or people with low income, with the agency paying a portion of the transit ticket value at the time of purchase and Metro subsidizing the remaining cost of the transit ticket. Participating agencies pay approximately 10 percent of the ticket value at the time of purchase and Metro subsidizes the remaining 90 percent. 
DCHS is making available access to discounted bus tickets up to the budgeted amount of $444,440 in allocation value (up to $4,444,400 in face value) for this program. Please request the allocation amount your agency would like to spend to purchase discounted tickets. For ticket costs, review the HSBTP Order From on our website: https://bit.ly/KC_HSBTP. 
	20. Request Amount
	$



21. How would these funds support your agency? Check all that apply.
☐ Enable the creation of a new program
☐ Stabilize an existing service at its current capacity
☐ Enable an existing program to use a new model of service delivery
☐ Enable an existing program to serve additional clients
☐ Enable an existing program to better serve a specific sub-population
☐ Enable an existing program to serve individuals in a wider geographic area
☐ Support planning or needs assessment
☐ Other, please briefly explain:  

22. What activities will the tickets be used for? Check all that apply.
☐ Behavioral Health
☐ Crisis Intervention
☐ Economic assistance
☐ Education and job training assistance
☐ Employment assistance
☐ Family support services
☐ Food assistance
☐ Legal assistance
☐ Medical assistance
☐ Housing assistance
☐ Other, please briefly explain:  

Section 4: Program Questions 
23. The Agency shall use the bus tickets only to help homeless and/or low-income persons obtain transportation access to services that are critical to personal and residential stability. Briefly describe how the bus and/or light rail tickets obtained through the HSBTP will be used by your clients, including the most common purposes of trips. 	Comment by Konick-Seese, Devin: Noting this is the first mention of light rail tickets and wondering if light rail tickets should be added in an earlier section. 
	



24. What program(s) at your agency will distribute tickets from the HSBTP allotment award? 
Please add the site name(s) of the site(s) that will distribute tickets.
	



25. How many unduplicated people does your agency anticipate giving the bus/transit tickets to under this allocation request?
	



26. Of the programs your agency is applying for, what percentage of individuals served are low-income? 
Use the definition of homeless provided. Please only provide a number response, not a range. (ex: 90)
	



27. Of the programs your agency is applying for, what percentage of individuals served are homeless? 
Use the definition of homeless provided. Please only provide a number response, not a range. (ex: 90)
	



28. Metro has been conducting a pilot program for an ORCA card alternative to the current paper ticket-book Human Service Bus Ticket Program. If we are able to expand this pilot in 2027, would your agency be interested in learning more about it?
☐ Yes
☐ Not at this time
☐ N/A (already participating in the pilot)

29. Was your agency awarded an allocation for the 2026 program?
☐ Yes
☐ No (skip to section 5)
☐ N/A (did not apply for 2026 program)
30. Did your agency complete and submit the required Semi-annual Usage Log(s) for January - June 2026 distribution to King County DCHS? Note: submission would have been via Agiloft. If no, your application will not be approved until your January - June 2026 usage log(s) are submitted.
☐ Yes
☐ No
☐ N/A (did not apply for 2026 program)
31. If your agency was awarded in 2026 but doesn’t plan on spending your entire allocation in 2026, could you tell us why?
	




Section 5: Equity, Race and Social Justice Questions 
These questions will help to gather information and better understand the considerations your agency makes while integrating HSBTP into your program(s).
32. Please list the marginalized communities that your agency plans to serve through HSBTP.
	



33. Please identify the historical and systemic barriers the marginalized communities that your agency plans to serve currently face to accessing affordable transit. How will you address these barriers through administration of HSBTP? 
	



Section 6: Certifications
34. The Agency certifies that the information presented in this application is true and complete to the best of its knowledge.
☐ Yes, I certify the statement above.
35. The Agency certifies that any tickets purchased by the Agency through this HSBTP will only be dispersed to low-income or homeless people enrolled in a program included in this Application.
☐ Yes, I certify the statement above.
36. The Agency certifies that tickets purchased through HSBTP will not be resold for any reason.
☐ Yes, I certify the statement above.
37. The Agency certifies that tickets purchased through HSBTP will only be used for the Agency's eligible clients and that tickets will not be distributed to clients in exchange for chores, volunteering or working or used to cover the transportation needs of Agency staff/volunteers/interns/etc.
☐ Yes, I certify the statement above.
38. The Agency certifies that it will properly safeguard all tickets received under this HSBTP and track issuance of such tickets by completing the appropriate ticket usage log(s) by program.
☐ Yes, I certify the statement above.
39. The Agency understands that it may be monitored for how it administers this allocation. If bus tickets purchased through this Program are lost or stolen, the Agency will notify DCHS in writing within three business days.
☐ Yes, I certify the statement above.
40. The Agency understands that if this application is awarded an allocation, the Agency will be required to enter into a Letter of Agreement (LOA) or Memorandum of Understanding (MOU) with King County DCHS to purchase ticket books.
☐ Yes, I certify the statement above.
41. The Agency understands that there are penalties for submitting false information or misusing the tickets for their intended purpose. Failure to adhere to these certifications will be grounds for sanctions or loss of eligibility to participate. The Agency may be required to repay the full value of all tickets determined to be lost or misused due to negligence or mismanagement of tickets received under this Program.
☐ Yes, I certify the statement above.
Section 7: Document Request (required) 
To ensure tracking and accountability for HSBTP, agencies are required to submit program policies and procedures as part of the application submission. Policies and procedures must be approved by DCHS before an awarded agency is able to purchase tickets from Metro. Agencies must follow their approved policies for administering the bus/transit ticket books to eligible clients and should expect to be monitored by King County DCHS staff. Policies must include the following key elements: 
1. A clear process for how bus tickets are stored (must be stored in a locked room and container);
2. Guidance on who has access to the tickets;
3. Guidance on how tickets are prioritized for use;
4. The number and types of tickets distributed to individuals at any given time;
5. A clear process for how tickets are logged/tracked;
6. How income and homeless status are verified;
7. How the agency monitors multiple programs or sites that are distributing tickets; and
8. The process for prompt reporting to DCHS within three days of discovering any loss or theft of tickets. 
Visit https://bit.ly/KC_HSBTP for a copy of the Policies & Procedures Template. 

42. Please confirm that your agency's program policies and procedures document has been emailed to HS.BusTicketProgram@kingcounty.gov. (required)
☐ I certify that my agency has sent our HSBTP program policies and procedures to the email above.


Section 8: Additional Information
43. Please provide any additional comments/questions/concerns pertaining to the Human Services Bus Ticket Program (HSBTP). 
	




If you are completing this paper application, please email a copy along with the required Policies & Procedures to hs.busticketprogram@kingcounty.gov. 
