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King County Human Services Bus Ticket Program

2026 APPLICATION INFORMATION SESSION
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About DCHS

DCHS reaches nearly 440,000 community members annually through the services it provides.

The services and programs DCHS invest in consist of behavioral health treatment, affordable housing and related services, childcare resources, services for kids and families, education and
employment for youth and young adults, veteran services, senior supports, and inclusive resources for people with intellectual and developmental disabilities. These direct investments are part
of King County’s efforts to create a welcoming community where every person can thrive.

DCHS currently employs 620 staff, with total approved Full-Time Employees (FTEs) of 655.

MISSION
Provide equitable opportunities for people to be healthy, happy, and connected to community.

VISION
The Department of Community and Human Services supports and maintains vital communities, families and individuals. The field of human services exists to undo and mitigate unjust structures
that historically—and currently—allocate benefit and burden in ways that favor some and disfavor others.
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About the Human Services Bus Ticket Program
Agency Eligibility
Agency Agreements
Application Process
Application Walkthrough King County
Purchasing & Ticketing Details METRO
Q&A Ticketing
Closing & Next Steps
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History of Human Services Bus Ticket Program (HSBTP)

Established in 1993 by King County Council

King County Code (KCC) 4A.700.210 — annual funding for program

Purpose: improve transportation access for persons experiencing homelessness and/or low-income
Allocations are awarded to human service agencies via a non-competitive application process

o Agencies pay approx. 10% of the current ticket value (Vetro subsidizes remaining 90%)
o PY 2018-2026: $444,440 in allotment value (equiv. $4,444,400 face value);

2021 - 161 agencies awarded
2022 - 144 agencies awarded
2023 - 143 agencies awarded
2024 — 127 agencies awarded
2025 — 150 agencies awarded
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The Program Coordinators
King County - Metro Transit Department King County - Department of Community and
(Metro) Human Services (DCHS)
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Contact: hs.ticketsales@kingcounty.qov

Makes funds available for program
Prints tickets

Manages process for purchasing tickets
Tracks ticket sales and award spending
Responds to ticketing issues/questions
Proposes program adjustments council

Administers application process

Reviews applications and lead review process
Route Letters of Agreement to awardees
Monitors program questions and concerns
Monitors usage logs

Conducts virtual monitoring visits
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Contact: hs.busticketprogram@kingcounty.qov
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Agency Eligibility

To be eligible for the Human Services Bus Ticket Program, applicants must meet the following criteria:

For agencies awarded in previous years, the agency must be in full compliance with program policies and
procedures. An Agency with any repeated past program violations will disqualify them from receiving an award.
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Be a nonprofit agency (501c3), public housing authority, local government, or federally recognized tribe;
Be an agency serving people experiencing homelessness and/or people with low income

Be able to disperse tickets to support people experiencing homelessness and/or people with low income to access
housing, health care, employment, and related services critical to personal and residential stability;

Have turned in completed January - June 2025 usage log(s) if they were awarded during program year 2025; and

Be able to demonstrate the ability to purchase and disperse the tickets to eligible clients prior to December 31, 2026.
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Agency Agreements

* Provide Policies and Procedures of administering program at agency — required when submitting application
» Enter into Letter of Agreement (LOA) or Memorandum of Understanding (MOU) with King County DCHS
» Complete Authorized Signature List (part of LOA or MOU)

+ Adhere to program requirements

o Prioritize and disperse tickets to intended recipients only (no staff/volunteers/interns)

o Verify income and homeless status of clients

o Track client- and program-level distribution, submit semi-annual program-level usage logs twice annually
o Report lost/stolen tickets within 3 days of discovery. Lost/stolen tickets are not replaced.

o Keep tickets stored in a locked room and/or container

o Purchase tickets by 12/31/2026

o Do not resell any tickets
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Application Process & Schedule

KEY DATES
Application Form Opens October 22, 2025
Optional Applicant Information Session October 29, 2025, 3:00PM — 4:00PM
Anticipated Program Start Date January 1, 2026

*A recording of the information session will be available on the website.

Applications submitted before November 30, 2025, will be reviewed in early December 2025.
Approved Agencies will receive an award notice in December 2025. Approved Agencies will
receive a Letter of Agreement for a term of January 1, 2026, through December 31, 2026. [

U U\ C CCCCCCCCCCCRCC LR L U CC CCR RN U 5 CCCR 5006, opartmant of community

and Human Services




11/8/2018 & 11/14/2018

Open Application Process

Applications Reviewed Monthly December — September 2026
Anticipated Program/Contract Start Date(s) Monthly January — September 2026

A major change for the 2026 Program Year is that the application will remain open until September 1, 2026 or until all available funding
is dispersed, whichever comes first.

« Applications submitted before November 30, 2025, will be reviewed in early December 2025. Approved Agencies will receive an LOA in
December 2025 for a term of January 1, 2026, through December 31, 2026.

« After December 1, 2025, applications will be reviewed on a rolling basis each month through September 1, 2026. Applications submitted by
the first of the month will be reviewed and if approved, the Agency will be routed an LOA with a start date of the 15th of that month.

« Applications submitted by the 15th of the month will be reviewed and if approved, the Agency will be routed a LOA with a start date of the first
of the following month.

After January 1, 2026, if an Agency has already submitted an application and received an award letter for 2026 but needs an additional
allocation, complete this form: https.//bit.ly/HSBTP2026AdditonalFunding. The deadline for completing your request is September 1, 2026
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Application Access

HSBTP Application is located on the HSBTP Website: https://bit.ly/KC HSBTP

+ The 2026 HSBTP will not be utilizing ZoomGrants but instead using Microsoft Forms for the application process.

* The program will also be better utilizing our website as a tool for Agencies to stay updated and find necessary
program documents.

v Required to access your award
* Letter of Agreement or Memorandum of Understanding
* Authorized Signature List

v Required to maintain access to tickets:
» Semi-annual Usage Log submissions
» Lost/stolen Tickets Report

v What can awarded agencies do to prepare?
* New to DCHS? Complete a King County Substitute to W-9 and return to HS.BusTicketProgram@kingcounty.gov
» Confirm access to Agiloft

L ingCounty
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Application Process

v Application Process: https://forms.office.com/q/REn5whkGxx?origin=IprLink
1. Agency Information and Contact Information [required]
2. Allocation Request [required]
3. Questions and Confirmations [required]
4. Policies and Procedures Document Upload [required]

v HSBTP Website: https://bit.ly/KC HSBTP
+ 2026 HSBTP Application Guidelines
+ HSBTP Policies and Procedures Template
* Metro Human Services Bus Ticket Order Form
» Lost/Stolen Bus Ticket Report Form
» HSBTP Client-level Usage Log Template
+ 2026 HSBTP Paper Application
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Application Walkthrough
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Purchasing Details

Before Metro will accept an agency’s order. ..

1. Signed Letter of Agreement or Memorandum of Understanding (from DCHS via Agiloft)
v Includes Authorized Signature List (last page of LOA or MOU)

2. Must be current on reporting aka submission of semi-annual usage logs.
v Your agency’s purchasing power will freeze if reporting is not complete on time.

REMINDER! Youth Ride Transit for Free!
As of September 1, 2022, riders 18 and younger can take transit for free thanks to
Move Ahead Washington, a statewide transportation funding package.
kg KingCounty
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Ticket Purchase and Pickup
201 S Jackson St, Seattle, WA 98104

» Option #1: visit Metro Office during regular business hours. Pay and pick up the tickets the same day.

» Option #2: mail your ticket order form and payment to Metro. Order will be processed, and agency
will be called when tickets are ready for pickup. CHECK ONLY.

+ Option #3: drop off your ticket order form and payment in person during regular business hours.
Metro will call when tickets are ready for pickup.

Tickets must be picked up within 7 business days.

Only in person credit card transactions are accepted for payment.
Do NOT mail or email your credit card information.
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1.

Ticket Types

King County Metro (only) ticket books — tickets increased from $2.75 to $3.00 on September 1, 2025. Any
$3.00 tickets bought starting 9/1/2025 have no expiration.

« New $3.00 adult tickets will not have an exact fare price listed on them and will say “adult fare” on the
ticket.

« Metro will be honoring the $2.75 tickets as full fare until June 1, 2026. Riders will not have to pay
the difference until 6/1/2026. It’s fine to continue to distribute any remaining $2.75 tickets until June 1,
2026.

Senior and/or Disabled RRFP ($1.00) Tickets — no expiration.

Combination King County Metro / Sound Transit (ST) Link all-day pass. Always expires at end of the
current calendar year. Metro’s discount is higher than 90% for these combo fare media, and therefore the
deduction from the allocation is higher, to reflect that difference.

ST Link all-day pass (only) - always expires at end of the current calendar year. These ST Link all-day

ticket books are not charged against an agency’s allocation.
[ ing County
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Order Form _—

Human Service Bus Ticket Program Ticketbook Order Form

fMetro Pass Sales Office, KSC-TR-0108, 201 5. Jackson St, Seattle, 08104 |hs~d:kwalesﬁkmgwunww

DATE: AGENCY NAME:

PHONE # (to reach you when your order is
ready):

‘ STREET ADORESS:

. agenc.y B ay: WA 1P CODE:
I nfo rmation N ‘ OFFICIALAUTHORIZED NAME (OF PERSON PICKING UP

‘OFFICIAL AUTHORIZED SIGNATURE (OF PERSON

Fadighent Appraval
PICKING UP TICKETS): Y

TICKETS) folesse odint/type): lpon Receipt:

Book Type Human Service Price per | x Quantity =Total
book (agency pays 10% of Ordered

face value)
Metro Adult Tickets (20) $6.00 0
A book of 20 Metro adult tickets, for use
on Metro and Sound Transit buses
o Metro RRFP Tickets (20) $2.00 0
A book of 20 Regional Reduced Fare
Permit (RRFP) tickets, for use on Metro
and Sound Transit buses. RRFP is a
program for people with disabilities and
seniors, but people must enroll in this
. program through Metro before using
select ticket B Ty T E
ST Link All Day Tickets (10) $6.00
A book of 10 Sound Transit Link Light

book Option(S) B Rail all-day tickets, for use on Link light

rail anly, for one calendar day. Do not

get debited from agency’s annual
allocation |
ST Link (10)/Metro (20) Combo $6.00
A book of 10 Sound Transit Link Light
Rail all-day tickets AND 20 Metro adult
tickets. Are debited from agency’s

annual allocation at $7.50 each

Ea— Total Amount Due 2
Accepted Methods of Payment: O Credit Card
TiCheck/Money Order payabie to: King Caunty Metro

in person order/sales only. Da not mail order
{may mail or bring in} If mailed, must pick up within 5 | form if paying with a card.
business days of being notified it's ready. "]

—l For Metro Use Only—Ticketbook Serial Numbers -
DCHS

Department of Community
[

Check No. [ Date [ Clerk initial
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Metro only Ticket book Sales
Understanding Price Paid vs Allocation Debit

Scenario #1

v' An Agency is awarded an allocation of $60 and would like to
purchase 10 books of Metro Adult Tickets

The Agency will pay $6 x 10 adult ticket books = $60

The Agency allocation will be debited $6 x adult ticket books =
$60

$60 - $60 = $0 left of allocation

Book Type

Metro Adult Tickets (20)

A book of 20 Metro adult tickets, for use

ORRP e 0
A book of 20 Regional Reduced Fare
Permit (RRFP) tickets, for use on Metro
and Sound Transit buses. RRFP is a
program for people with disabilities and
seniors, but people must enroll in this
program through Metro before using
RRFP tickets

on Metro and Sound Transit buses

Human Service Price per
book (agency pays 10% of

$6.00

x Quantity
Ordered

=Total

ST Link All Day Tickets (10)

Abook of 10 Sound Transit Link Light
Rail all-day tickets, for use on Link light
rail only, for one calendar day. Do not
get debited from agency’s annual
allacation

$6.00

ST Link (10)/Metro (20) Combo

A book of 10 Sound Transit Link Light
Rail all-day tickets AND 20 Metro adult
tickets. Are debited from agency's
annual allocation at $7.50 each

$6.00

=)

Total Amount Due

I
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Metro only Ticket book Sales
ST Link All-Day Only
Understanding Price Paid vs Allocation Debit

Scenario #3
v' An Agency is awarded an allocation of $100
v’ They would like to purchase 10 ST Link books (not combo!)

The Agency will pay $6.00 x 10 ST Link books = $60

The Agency’s allocation will not be debited; ST Link books do
not count against allocation award.

$100 - $0 = $100 left of allocation

—

Book Type

Human Service Price per
book (agency pays 10% of
foce value)

x Quantity
Ordered

=Total

program through Metro before using
AR ialaie

Metro Adult Tickets (20)
A book of 20 Metro adult tickets, for use
on Metro and Sound Transit buses

$6.00

Metro RRFP Tickets (20)

A book of 20 Regional Reduced Fare
Permit (RRFP) tickets, for use on Metro
and Sound Transit buses. RRFP is a
program for people with disabilities and
seniors, but people must enroll in this

$2.00

ST Link All Day Tickets (10)

A book of 10 Sound Transit Link Light
Rail all-day tickets, for use on Link light
rail only, for one calendar day. Do not
get debited from agency’s annual
allocation

$6.00

A book of 10 Sound Transit Link Light
Rail all-day tickets AND 20 Metro adult
tickets. Are debited from agency's
annual allocation at $7.50 each

Total Amount Due
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Metro only Ticket book Sales
Combination Metro/ST Link Sales
Understanding Price Paid vs Allocation Debit

Scenario #2
» An Agency is awarded an allocation of $100
» They would like to purchase 10 adult combo books

The Agency will pay $6.00 x 10 combo books = $60
The Agency'’s allocation will be debited $7.50 x 10 combo books = $75
$100 - $75 = $25 left of allocation

—

Book Type

Human Service Price per
book (agency pays 10% of
face value;

X Quantity
Ordered

=Total

Metro Adult Tickets (20)
A book of 20 Metro adult tickets, for use
on Metro and Sound Transit buses

$6.00

Metro RRFP Tickets (20)

A book of 20 Regional Reduced Fare
Permit (RRFP) tickets, for use on Metro
and Sound Transit buses. RRFP is a
program for people with disabilities and
seniors, but people must enroll in this
program through Metro before using
RRFP tickets

$2.00

ST Link All Day Tickets (10)

A book of 10 Sound Transit Link Light
Rail all-day tickets, for use on Link light
rail only, for one calendar day. Do not
get debited from agency’s annual

ST Link (10)/Metro (20) Combo

A beok of 10 Sound Transit Link Light
Rail all-day tickets AND 20 Metro adult
tickets. Are debited from agency's
annual allocation at $7.50 each

£6.00

$6.00

Total Amount Due
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APPLY NOW!

Visit our website to submit your application: https://bit.ly/KC HSBTP.

Question about the application
» Email hs.busticketprogram@kingcounty.gov
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Questions?
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